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Activity ID Activity Name Activity
Count

Rebaseline
 Duration

At Completion
Duration

Start Finish

E-DE-i-1444 i91: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER 1 67 67 25-May-20 A 25-Aug-20 A

E-DE-i-1564 i94: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER 1 4 4 01-Sep-20 A 04-Sep-20 A

E-DE-i-1624 i95: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER 1 4 4 01-Sep-20 A 04-Sep-20 A

E-DE-i-1684 i96: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER 1 4 4 01-Sep-20 A 04-Sep-20 A

E-DE-i-3364 i92: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER 1 19 19 01-Sep-20 A 25-Sep-20 A

E-DE-i-1024 i15: INTAKE- Footbridge : Phase 2 , Assembly DW GS : Review > Update > Approval By 
ENGINEER

1 11 11 01-Oct-20 A 15-Oct-20 A

E-DE-i-1204 i82: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER 1 40 40 26-Feb-21 A 22-Apr-21 A

E-DE-i-1264 i83: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER 1 40 40 26-Feb-21 A 22-Apr-21 A

PLANT DWGSPLANT DWGS 209 737 737 12-Sep-18 A 09-Jul-21

WTP GENERAL LAYWTP GENERAL LAYOUTS 3 197 197 12-Sep-18 A 17-Jun-19 A

E-DE-i-4184 WTP General Layouts & Networks- procuction by JV 1 88 88 12-Sep-18 A 15-Jan-19 A

E-DE-i-4194 WTP General Layouts & Networks- Rew by ENGIN 1 19 19 15-Jan-19 A 11-Feb-19 A

E-DE-i-4204 WTP General Layouts & Networks- Update by JV 1 90 90 11-Feb-19 A 17-Jun-19 A

3D MODEL3D MODEL 57 688 688 12-Sep-18 A 03-May-21

E-DE-P-0867 PLANT Preliminary 3D Model 1 40 40 12-Sep-18 A 07-Nov-18 A

E-DE-P-0849 LOE* W00: WTP 3D Model- 30% 1 157 157 07-Nov-18 A 14-Jun-19 A

E-DE-P-1124 W00: START OF PLANT 3D Model- 30% 1 0 0 07-Nov-18 A

E-DE-i-3784 LOE* w20: 3D 60% 1 69 69 11-Apr-19 A 16-Jul-19 A

E-DE-i-4014 LOE* w00: WTP 3D Model - 60% 1 292 292 11-Apr-19 A 22-May-20 A

E-DE-i-3764 LOE* w10: 3D 60% 1 25 25 18-Apr-19 A 24-May-19 A

E-DE-P-1394 W10: end of Update Of The 3D 60% 1 0 0 24-May-19 A

E-DE-P-1134 W00: FINNISH OF PLANT 3D Model- 30% 1 0 0 14-Jun-19 A

E-DE-i-3804 LOE* w33: 3D 60% 1 20 20 28-Jun-19 A 25-Jul-19 A

E-DE-i-3814 LOE* w34: 3D 60% 1 20 20 28-Jun-19 A 25-Jul-19 A

E-DE-i-3754 LOE* w01: 3D 60% 1 74 74 01-Jul-19 A 10-Oct-19 A

E-DE-P-1174 W33: end of Update Of The 3D 60% 1 0 0 25-Jul-19 A

E-DE-P-1184 W34: end of Update Of The 3D 60% 1 0 0 25-Jul-19 A

E-DE-i-3794 LOE* w30: 3D 60% 1 20 20 26-Jul-19 A 22-Aug-19 A

E-DE-i-3844 LOE* w45: 3D 60% 1 102 102 29-Aug-19 A 21-Jan-20 A

E-DE-i-3774 LOE* w15: 3D 60% 1 20 20 30-Aug-19 A 26-Sep-19 A

E-DE-i-3864 LOE* w50: 3D 60% 1 20 20 30-Aug-19 A 26-Sep-19 A

E-DE-i-3854 LOE* w46: 3D 60% 1 20 20 02-Sep-19 A 27-Sep-19 A

E-DE-i-3874 LOE* w60: 3D 60% 1 20 20 13-Sep-19 A 10-Oct-19 A

E-DE-i-3984 LOE* w94: 3D 60% 1 83 83 26-Sep-19 A 20-Jan-20 A

E-DE-i-3944 LOE* w88: 3D 60% 1 66 66 18-Oct-19 A 17-Jan-20 A

E-DE-i-4004 LOE* w96: 3D 60% 1 59 59 29-Oct-19 A 21-Jan-20 A

E-DE-i-3934 LOE* w83: 3D 60% 1 17 17 02-Dec-19 A 24-Dec-19 A

E-DE-i-3964 LOE* w92: 3D 60% 1 1 1 25-Dec-19 A 25-Dec-19 A

E-DE-i-3994 LOE* w95: 3D 60% 1 20 20 25-Dec-19 A 21-Jan-20 A

E-DE-P-1304 W83: end of Update Of The 3D 60% 1 0 0 25-Dec-19 A

E-DE-P-1334 W92: end of Update Of The 3D 60% 1 0 0 25-Dec-19 A

E-DE-P-1404 W01: end of Update Of The 3D 60% 1 0 0 26-Dec-19 A

E-DE-i-3924 LOE* w82: 3D 60% 1 35 35 03-Jan-20 A 21-Feb-20 A

E-DE-P-1164 W30: end of Update Of The 3D 60% 1 0 0 21-Jan-20 A

E-DE-P-1214 W45: end of Update Of The 3D 60% 1 0 0 21-Jan-20 A

E-DE-P-1234 W50: end of Update Of The 3D 60% 1 0 0 21-Jan-20 A

E-DE-P-1244 W60: end of Update Of The 3D 60% 1 0 0 21-Jan-20 A

E-DE-P-1314 W88: end of Update Of The 3D 60% 1 0 0 21-Jan-20 A

E-DE-P-1344 W93: end of Update Of The 3D 60% 1 0 0 21-Jan-20 A

E-DE-P-1354 W94: end of Update Of The 3D 60% 1 0 0 21-Jan-20 A

E-DE-P-1364 W95: end of Update Of The 3D 60% 1 0 0 21-Jan-20 A

E-DE-P-1374 W96: end of Update Of The 3D 60% 1 0 0 21-Jan-20 A

E-DE-P-1384 W15: end of Update Of The 3D 60% 1 0 0 21-Jan-20 A

E-DE-i-3974 LOE* w93: 3D 60% 1 0 0 27-Jan-20 A 27-Jan-20 A

E-DE-i-3824 LOE* w35: 3D 60% 1 30 30 27-Jan-20 A 09-Mar-20 A
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i91: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER

i94: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER

i95: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER

i96: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER

i92: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER

i15: INTAKE- Footbridge : Phase 2 , Assembly DW GS : Review > Update > Approval By ENGINEER

i82: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER

i83: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER

WTP General Layouts & Networks- procuction by JV

WTP General Layouts & Networks- Rew by ENGIN

WTP General Layouts & Networks- Update by JV

PLANT Preliminary 3D Model

LOE* W00: WTP 3D Model- 30%

W00: START OF PLANT 3D Model- 30%
LOE* w20: 3D 60%

LOE* w00: WTP 3D Model - 60%

LOE* w10: 3D 60%

W10: end of Update Of The 3D 60%

W00: FINNISH OF PLANT 3D Model- 30%
LOE* w33: 3D 60%

LOE* w34: 3D 60%

LOE* w01: 3D 60%

W33: end of Update Of The 3D 60%

W34: end of Update Of The 3D 60%
LOE* w30: 3D 60%

LOE* w45: 3D 60%

LOE* w15: 3D 60%

LOE* w50: 3D 60%

LOE* w46: 3D 60%

LOE* w60: 3D 60%

LOE* w94: 3D 60%

LOE* w88: 3D 60%

LOE* w96: 3D 60%

LOE* w83: 3D 60%

LOE* w92: 3D 60%

LOE* w95: 3D 60%

W83: end of Update Of The 3D 60%

W92: end of Update Of The 3D 60%

W01: end of Update Of The 3D 60%
LOE* w82: 3D 60%

W30: end of Update Of The 3D 60%

W45: end of Update Of The 3D 60%

W50: end of Update Of The 3D 60%

W60: end of Update Of The 3D 60%

W88: end of Update Of The 3D 60%

W93: end of Update Of The 3D 60%

W94: end of Update Of The 3D 60%

W95: end of Update Of The 3D 60%

W96: end of Update Of The 3D 60%

W15: end of Update Of The 3D 60%
LOE* w93: 3D 60%

LOE* w35: 3D 60%
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Date Revision Checked Approved
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E-DE-i-3834 LOE* w40: 3D 60% 1 44 44 27-Jan-20 A 27-Mar-20 A

E-DE-i-3894 LOE* w72: 3D 60% 1 44 44 27-Jan-20 A 27-Mar-20 A

E-DE-i-3954 LOE* w91: 3D 60% 1 53 53 27-Jan-20 A 09-Apr-20 A

E-DE-i-3904 LOE* w73: 3D 60% 1 39 39 03-Feb-20 A 27-Mar-20 A

E-DE-i-3914 LOE* w81: 3D 60% 1 19 19 03-Feb-20 A 28-Feb-20 A

E-DE-P-1294 W82: end of Update Of The 3D 60% 1 0 0 21-Feb-20 A

E-DE-P-1284 W81: end of Update Of The 3D 60% 1 0 0 28-Feb-20 A

E-DE-P-1194 W35: end of Update Of The 3D 60% 1 0 0 09-Mar-20 A

E-DE-P-0884 W00: PLANT 3D Model- 90% 1 296 296 16-Mar-20 A 03-May-21

E-DE-P-1204 W40: end of Update Of The 3D 60% 1 0 0 27-Mar-20 A

E-DE-P-1264 W72: end of Update Of The 3D 60% 1 0 0 27-Mar-20 A

E-DE-P-1274 W73: end of Update Of The 3D 60% 1 0 0 27-Mar-20 A

E-DE-P-1324 W91: end of Update Of The 3D 60% 1 0 0 09-Apr-20 A

E-DE-P-1224 W46: end of Update Of The 3D 60% 1 0 0 10-Apr-20 A

E-DE-i-3884 LOE* w71: 3D 60% 1 20 20 31-Dec-20 A 28-Jan-21 A

E-DE-P-1254 W71: end of Update Of The 3D 60% 1 0 0 28-Jan-21 A

DENSADEG SUPERDENSADEG SUPERSTRUCTURE 11 491 491 06-Dec-18 A 23-Oct-20 A

PHASE 1PHASE 1 6 273 273 06-Dec-18 A 25-Dec-19 A

E-DE-P-1074 >W20: DENSADEG : Phase 1 , Civil Guide DWGS ( By The JV ) 1 41 41 06-Dec-18 A 04-Feb-19 A

E-DE-P-1075 W20: DENSADEG : Phase 1 , Assembly DWGS ( By The JV ) 1 65 65 06-Dec-18 A 07-Mar-19 A

E-DE-P-1076 W20: DENSADEG : Phase 1 , Assembly DWGS - Revision By ENGINEER 1 19 19 23-Apr-19 A 20-May-19 A

E-DE-P-1077 W20: DENSADEG : Phase 1 , Assembly DWGS - Post ENGINEER Update By JV 1 10 10 20-May-19 A 03-Jun-19 A

E-DE-P-1078 W20: DENSADEG : Phase 1 , Assembly DWGS - Submit For Approval To ENGINEER 1 10 10 05-Jun-19 A 19-Jun-19 A

E-DE-P-1084 W20: end of Update Of The 3D 60% 1 0 0 25-Dec-19 A

PHASE 2PHASE 2 5 279 279 01-Oct-19 A 23-Oct-20 A

E-DE-P-1079 >W20: DENSADEG : Phase 2 , Civil Guide DWGS ( By The JV ) 1 120 120 01-Oct-19 A 16-Mar-20 A

E-DE-P-1080 W20: DENSADEG : Phase 2 , Assembly DWGS ( By The JV ) 1 162 162 03-Feb-20 A 16-Sep-20 A

E-DE-P-1081 W20: DENSADEG : Phase 2 , Assembly DWGS - Revision By ENGINEER 1 22 22 16-Sep-20 A 15-Oct-20 A

E-DE-P-1083 W20: DENSADEG : Phase 2 , Assembly DWGS - Submit For Approval To ENGINEER 1 5 5 12-Oct-20 A 16-Oct-20 A

E-DE-P-1082 W20: DENSADEG : Phase 2 , Assembly DWGS - Post ENGINEER Update By JV 1 6 6 16-Oct-20 A 23-Oct-20 A

RESERVOIR & HYDRRESERVOIR & HYDRAULIC SUPERSTRUCTURES 7 366 366 21-Dec-18 A 19-May-20 A

PHASE 1PHASE 1 6 121 121 21-Dec-18 A 11-Jun-19 A

E-DE-P-0870 W40: ONLY Phase , Assembly DWGS ( By The JV ) *n/app 1 65 65 21-Dec-18 A 22-Mar-19 A

E-DE-P-1094 >W40: ONLY Phase For The Civil Guide DWGS ( By The JV ) 1 50 50 21-Dec-18 A 01-Mar-19 A

E-DE-P-0852 >W30: Phase 1 , Civil Guide DWGS ( By The JV ) 1 43 43 02-Jan-19 A 04-Mar-19 A

E-DE-P-1104 W30: Phase 1 , Assembly DWGS ( By The JV ) 1 65 65 02-Jan-19 A 03-Apr-19 A

E-DE-P-0877 W40: ONLY Phase , Assembly DWGS - Review > Update > Approval By ENGINEER 
*n/app

1 46 46 08-Apr-19 A 11-Jun-19 A

E-DE-P-1114 W30: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER 1 26 26 30-Apr-19 A 05-Jun-19 A

PHASE 2PHASE 2 1 84 84 22-Jan-20 A 19-May-20 A

E-DE-P-0865 >W30: Phase 2 , Civil Guide DWGS ( By The JV ) 1 84 84 22-Jan-20 A 19-May-20 A

OTHER SUPERSTRUOTHER SUPERSTRUCTURES 37 528 528 05-Dec-18 A 11-Dec-20 A

PHASE 1PHASE 1 27 299 299 05-Dec-18 A 27-Jan-20 A

E-DE-i-1844 >W10: Phase 1 , Civil Guide DWGS ( By The JV ) 1 43 43 05-Dec-18 A 04-Feb-19 A

E-DE-i-1824 W10: Phase 1 , Assembly DWGS ( By The JV ) 1 59 59 05-Dec-18 A 26-Feb-19 A

E-DE-i-1964 >W33: Phase 1 , Civil Guide DWGS ( By The JV ) 1 43 43 02-Jan-19 A 04-Mar-19 A

E-DE-i-1944 W33: Phase 1 , Assembly DWGS ( By The JV ) *n/app 1 65 65 02-Jan-19 A 03-Apr-19 A

E-DE-i-2024 >W34: Phase 1 , Civil Guide DWGS ( By The JV ) 1 43 43 02-Jan-19 A 04-Mar-19 A

E-DE-i-2004 W34: Phase 1 , Assembly DWGS ( By The JV ) *n/app 1 65 65 02-Jan-19 A 03-Apr-19 A

E-DE-i-2084 >W45: Phase 1 , Civil Guide DWGS ( By The JV ) 1 43 43 08-Jan-19 A 07-Mar-19 A

E-DE-i-2064 W45: Phase 1 , Assembly DWGS ( By The JV ) 1 76 76 08-Jan-19 A 23-Apr-19 A

E-DE-i-1904 >W15: Phase 1 , Civil Guide DWGS ( By The JV ) 1 43 43 06-Feb-19 A 08-Apr-19 A

E-DE-i-1884 W15: Phase 1 , Assembly DWGS ( By The JV ) 1 65 65 06-Feb-19 A 08-May-19 A

E-DE-i-1834 W10: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER 1 43 43 26-Feb-19 A 26-Apr-19 A

E-DE-i-1954 W33: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER *n/app 1 43 43 03-Apr-19 A 03-Jun-19 A

E-DE-i-2014 W34: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER *n/app 1 43 43 03-Apr-19 A 03-Jun-19 A
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LOE* w40: 3D 60%

LOE* w72: 3D 60%

LOE* w91: 3D 60%

LOE* w73: 3D 60%

LOE* w81: 3D 60%

W82: end of Update Of The 3D 60%

W81: end of Update Of The 3D 60%

W35: end of Update Of The 3D 60%
W00: PLANT 3D Model- 90%

W40: end of Update Of The 3D 60%

W72: end of Update Of The 3D 60%

W73: end of Update Of The 3D 60%

W91: end of Update Of The 3D 60%

W46: end of Update Of The 3D 60%
LOE* w71: 3D 60%

W71: end of Update Of The 3D 60%

>W20: DENSADEG : Phase 1 , Civil Guide DWGS ( By The JV )

W20: DENSADEG : Phase 1 , Assembly DWGS ( By The JV )

W20: DENSADEG : Phase 1 , Assembly DWGS - Revision By ENGINEER

W20: DENSADEG : Phase 1 , Assembly DWGS - Post ENGINEER Update By JV

W20: DENSADEG : Phase 1 , Assembly DWGS - Submit For Approval To ENGINEER

W20: end of Update Of The 3D 60%

>W20: DENSADEG : Phase 2 , Civil Guide DWGS ( By The JV )

W20: DENSADEG : Phase 2 , Assembly DWGS ( By The JV )

W20: DENSADEG : Phase 2 , Assembly DWGS - Revision By ENGINEER

W20: DENSADEG : Phase 2 , Assembly DWGS - Submit For Approval To ENGINEER

W20: DENSADEG : Phase 2 , Assembly DWGS - Post ENGINEER Update By JV

W40: ONLY Phase , Assembly DWGS ( By The JV ) *n/app

>W40: ONLY Phase For The Civil Guide DWGS ( By The JV )

>W30: Phase 1 , Civil Guide DWGS ( By The JV )

W30: Phase 1 , Assembly DWGS ( By The JV )

W40: ONLY Phase , Assembly DWGS - Review > Update > Approval By ENGINEER *n/app

W30: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER

>W30: Phase 2 , Civil Guide DWGS ( By The JV )

>W10: Phase 1 , Civil Guide DWGS ( By The JV )

W10: Phase 1 , Assembly DWGS ( By The JV )

>W33: Phase 1 , Civil Guide DWGS ( By The JV )

W33: Phase 1 , Assembly DWGS ( By The JV ) *n/app

>W34: Phase 1 , Civil Guide DWGS ( By The JV )

W34: Phase 1 , Assembly DWGS ( By The JV ) *n/app

>W45: Phase 1 , Civil Guide DWGS ( By The JV )

W45: Phase 1 , Assembly DWGS ( By The JV )

>W15: Phase 1 , Civil Guide DWGS ( By The JV )

W15: Phase 1 , Assembly DWGS ( By The JV )

W10: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER

W33: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER *n/app

W34: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER *n/app
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B-001464_GWT_TM_G00_WS_9001

(FULL)

RE-BASELINE

ACTUAL

REMAINING

CRITICAL REM.

RE-BASELINE MILESTONE

NORMAL MILESTONE

CRITICAL MILESTONE

ACTUAL MILESTONE

% PROGRESS

LEVEL OF EFFORT

Date Revision Checked Approved
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Activity ID Activity Name Activity
Count

Rebaseline
 Duration
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E-DE-i-2204 >W50: Phase 1 , Civil Guide DWGS ( By The JV ) 1 40 40 08-Apr-19 A 03-Jun-19 A

E-DE-i-2184 W50: Phase 1 , Assembly DWGS ( By The JV ) 1 60 60 08-Apr-19 A 01-Jul-19 A

E-DE-i-2504 >W60: Phase 1 , Civil Guide DWGS ( By The JV ) 1 40 40 08-Apr-19 A 03-Jun-19 A

E-DE-i-2484 W60: Phase 1 , Assembly DWGS ( By The JV ) 1 60 60 08-Apr-19 A 01-Jul-19 A

E-DE-i-2074 W45: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER 1 113 113 24-Apr-19 A 27-Sep-19 A

E-DE-i-3424 >W35: Phase 1 , Civil Guide DWGS ( By The JV ) 1 45 45 29-Apr-19 A 01-Jul-19 A

E-DE-i-3404 W35: Phase 1 , Assembly DWGS ( By The JV ) 1 67 67 29-Apr-19 A 31-Jul-19 A

E-DE-i-1894 W15: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER 1 43 43 08-May-19 A 08-Jul-19 A

E-DE-i-2194 W50: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER 1 43 43 01-Jul-19 A 28-Aug-19 A

E-DE-i-2494 W60: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER 1 43 43 01-Jul-19 A 28-Aug-19 A

E-DE-i-3414 W35: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER 1 43 43 31-Jul-19 A 27-Sep-19 A

E-DE-i-2144 >W46: Phase 1 , Civil Guide DWGS ( By The JV ) 1 4 4 01-Nov-19 A 06-Nov-19 A

E-DE-i-2124 W46: Phase 1 , Assembly DWGS ( By The JV ) 1 1 1 27-Jan-20 A 27-Jan-20 A

E-DE-i-2134 W46: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER 1 1 1 27-Jan-20 A 27-Jan-20 A

PHASE 2PHASE 2 10 454 454 19-Mar-19 A 11-Dec-20 A

E-DE-i-1784 >W01: ONLY Phase , Civil Guide DWGS ( By The JV ) 1 23 23 19-Mar-19 A 18-Apr-19 A

E-DE-i-1874 >W10: Phase 2 , Civil Guide DWGS ( By The JV ) 1 21 21 24-May-19 A 24-Jun-19 A

E-DE-i-1994 >W33: Phase 2 , Civil Guide DWGS ( By The JV ) 1 75 75 02-Aug-19 A 14-Nov-19 A

E-DE-i-2054 >W34: Phase 2 , Civil Guide DWGS ( By The JV ) 1 90 90 02-Aug-19 A 05-Dec-19 A

E-DE-i-1934 >W15: Phase 2 , Civil Guide DWGS ( By The JV ) 1 10 10 01-Nov-19 A 14-Nov-19 A

E-DE-i-2114 >W45: Phase 2 , Civil Guide DWGS ( By The JV ) 1 41 41 02-Dec-19 A 27-Jan-20 A

E-DE-i-2234 >W50: Phase 2 , Civil Guide DWGS ( By The JV ) 1 20 20 04-Feb-20 A 02-Mar-20 A

E-DE-i-2534 >W60: Phase 2 , Civil Guide DWGS ( By The JV ) 1 6 6 24-Feb-20 A 02-Mar-20 A

E-DE-i-3454 >W35: Phase 2 , Civil Guide DWGS ( By The JV ) 1 73 73 02-Mar-20 A 10-Jun-20 A

E-DE-i-2174 >W46: Phase 2 , Civil Guide DWGS ( By The JV ) 1 170 170 20-Apr-20 A 11-Dec-20 A

ANCILIARIESANCILIARIES 94 596 596 29-Mar-19 A 09-Jul-21

PHASE 1PHASE 1 39 405 405 29-Mar-19 A 15-Oct-20 A

E-DE-i-2684 >W72: Phase 1 , Civil Guide DWGS ( By The JV ) 1 128 128 29-Mar-19 A 25-Sep-19 A

E-DE-i-2664 W72: Phase 1 , Assembly DWGS ( By The JV ) 1 141 141 29-Mar-19 A 11-Oct-19 A

E-DE-i-2744 >W73: Phase 1 , Civil Guide DWGS ( By The JV ) 1 128 128 29-Mar-19 A 25-Sep-19 A

E-DE-i-2724 W73: Phase 1 , Assembly DWGS ( By The JV ) 1 116 116 29-Mar-19 A 09-Sep-19 A

E-DE-i-2804 >W81: Phase 1 , Civil Guide DWGS ( By The JV ) 1 156 156 29-Mar-19 A 04-Nov-19 A

E-DE-i-2784 W81: Phase 1 , Assembly DWGS ( By The JV ) 1 156 156 29-Mar-19 A 04-Nov-19 A

E-DE-i-2864 >W82: Phase 1 , Civil Guide DWGS ( By The JV ) 1 128 128 29-Mar-19 A 25-Sep-19 A

E-DE-i-2844 W82: Phase 1 , Assembly DWGS ( By The JV ) 1 88 88 29-Mar-19 A 31-Jul-19 A

E-DE-i-2984 >W88: Phase 1 , Civil Guide DWGS ( By The JV ) 1 66 66 29-Mar-19 A 01-Jul-19 A

E-DE-i-2964 W88: Phase 1 , Assembly DWGS ( By The JV ) 1 88 88 29-Mar-19 A 31-Jul-19 A

E-DE-i-3044 >W91: Phase 1 , Civil Guide DWGS ( By The JV ) 1 38 38 05-Apr-19 A 29-May-19 A

E-DE-i-3024 W91: Phase 1 , Assembly DWGS ( By The JV ) 1 235 235 05-Apr-19 A 27-Feb-20 A

E-DE-i-3484 >W92: Phase 1 , Civil Guide DWGS ( By The JV ) 1 5 5 05-Apr-19 A 12-Apr-19 A

E-DE-i-3464 W92: Phase 1 , Assembly DWGS ( By The JV ) *n/app 1 160 160 05-Apr-19 A 15-Nov-19 A

E-DE-i-3104 >W93: Phase 1 , Civil Guide DWGS ( By The JV ) 1 34 34 12-Apr-19 A 29-May-19 A

E-DE-i-3084 W93: Phase 1 , Assembly DWGS ( By The JV ) 1 33 33 12-Apr-19 A 29-May-19 A

E-DE-i-3164 >W94: Phase 1 , Civil Guide DWGS ( By The JV ) 1 33 33 12-Apr-19 A 29-May-19 A

E-DE-i-3144 W94: Phase 1 , Assembly DWGS ( By The JV ) 1 123 123 12-Apr-19 A 01-Oct-19 A

E-DE-i-3224 >W95: Phase 1 , Civil Guide DWGS ( By The JV ) 1 33 33 12-Apr-19 A 29-May-19 A

E-DE-i-3204 W95: Phase 1 , Assembly DWGS ( By The JV ) 1 123 123 12-Apr-19 A 01-Oct-19 A

E-DE-i-3284 >W96: Phase 1 , Civil Guide DWGS ( By The JV ) 1 33 33 12-Apr-19 A 29-May-19 A

E-DE-i-3264 W96: Phase 1 , Assembly DWGS ( By The JV ) 1 123 123 12-Apr-19 A 01-Oct-19 A

E-DE-i-2624 >W71: ONLY Phase , Civil Guide DWGS 1 288 288 10-Jun-19 A 15-Jul-20 A

E-DE-i-2924 >W83: ONLY Phase , Civil Guide DWGS ( By The JV ) 1 57 57 29-Jul-19 A 16-Oct-19 A

E-DE-i-2904 W83: ONLY Phase  , Assembly DWGS ( By The JV ) 1 57 57 29-Jul-19 A 16-Oct-19 A

E-DE-i-2854 W82: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER 1 43 43 31-Jul-19 A 27-Sep-19 A

E-DE-i-2974 W88: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER 1 43 43 31-Jul-19 A 27-Sep-19 A

E-DE-i-3094 W93: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER 1 127 127 02-Oct-19 A 26-Mar-20 A
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>W50: Phase 1 , Civil Guide DWGS ( By The JV )

W50: Phase 1 , Assembly DWGS ( By The JV )

>W60: Phase 1 , Civil Guide DWGS ( By The JV )

W60: Phase 1 , Assembly DWGS ( By The JV )

W45: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER

>W35: Phase 1 , Civil Guide DWGS ( By The JV )

W35: Phase 1 , Assembly DWGS ( By The JV )

W15: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER

W50: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER

W60: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER

W35: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER

>W46: Phase 1 , Civil Guide DWGS ( By The JV )

W46: Phase 1 , Assembly DWGS ( By The JV )

W46: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER

>W01: ONLY Phase , Civil Guide DWGS ( By The JV )

>W10: Phase 2 , Civil Guide DWGS ( By The JV )

>W33: Phase 2 , Civil Guide DWGS ( By The JV )

>W34: Phase 2 , Civil Guide DWGS ( By The JV )

>W15: Phase 2 , Civil Guide DWGS ( By The JV )

>W45: Phase 2 , Civil Guide DWGS ( By The JV )

>W50: Phase 2 , Civil Guide DWGS ( By The JV )

>W60: Phase 2 , Civil Guide DWGS ( By The JV )

>W35: Phase 2 , Civil Guide DWGS ( By The JV )

>W46: Phase 2 , Civil Guide DWGS ( By The JV )

>W72: Phase 1 , Civil Guide DWGS ( By The JV )

W72: Phase 1 , Assembly DWGS ( By The JV )

>W73: Phase 1 , Civil Guide DWGS ( By The JV )

W73: Phase 1 , Assembly DWGS ( By The JV )

>W81: Phase 1 , Civil Guide DWGS ( By The JV )

W81: Phase 1 , Assembly DWGS ( By The JV )

>W82: Phase 1 , Civil Guide DWGS ( By The JV )

W82: Phase 1 , Assembly DWGS ( By The JV )

>W88: Phase 1 , Civil Guide DWGS ( By The JV )

W88: Phase 1 , Assembly DWGS ( By The JV )

>W91: Phase 1 , Civil Guide DWGS ( By The JV )

W91: Phase 1 , Assembly DWGS ( By The JV )

>W92: Phase 1 , Civil Guide DWGS ( By The JV )

W92: Phase 1 , Assembly DWGS ( By The JV ) *n/app

>W93: Phase 1 , Civil Guide DWGS ( By The JV )

W93: Phase 1 , Assembly DWGS ( By The JV )

>W94: Phase 1 , Civil Guide DWGS ( By The JV )

W94: Phase 1 , Assembly DWGS ( By The JV )

>W95: Phase 1 , Civil Guide DWGS ( By The JV )

W95: Phase 1 , Assembly DWGS ( By The JV )

>W96: Phase 1 , Civil Guide DWGS ( By The JV )

W96: Phase 1 , Assembly DWGS ( By The JV )

>W71: ONLY Phase , Civil Guide DWGS

>W83: ONLY Phase , Civil Guide DWGS ( By The JV )

W83: ONLY Phase  , Assembly DWGS ( By The JV )

W82: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER

W88: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER

W93: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER
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Activity ID Activity Name Activity
Count

Rebaseline
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At Completion
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Start Finish

E-DE-i-3154 W94: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER 1 127 127 02-Oct-19 A 26-Mar-20 A

E-DE-i-3214 W95: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER 1 127 127 02-Oct-19 A 26-Mar-20 A

E-DE-i-3274 W96: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER 1 127 127 02-Oct-19 A 26-Mar-20 A

E-DE-i-2674 W72: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER 1 42 42 14-Oct-19 A 10-Dec-19 A

E-DE-i-2604 W71: ONLY Phase  , Assembly DWGS ( By The JV ) 1 236 236 31-Oct-19 A 24-Sep-20 A

E-DE-i-2734 W73: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER 1 14 14 02-Dec-19 A 19-Dec-19 A

E-DE-i-2794 W81: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER 1 14 14 02-Dec-19 A 19-Dec-19 A

E-DE-i-2914 W83: ONLY Phase , Assembly DWGS - Review > Update > Approval By ENGINEER 1 14 14 02-Dec-19 A 19-Dec-19 A

E-DE-i-3474 W92: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER 1 14 14 02-Dec-19 A 19-Dec-19 A

E-DE-i-2614 W71: ONLY  Phase , Assembly DWGS - Review > Update > Approval By ENGINEER 1 188 188 28-Jan-20 A 15-Oct-20 A

E-DE-i-3034 W91: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER 1 10 10 28-Feb-20 A 12-Mar-20 A

PHASE 2PHASE 2 55 556 556 24-May-19 A 09-Jul-21

E-DE-i-1854 W10: Phase 2 , Assembly DWGS ( By The JV ) 1 65 65 24-May-19 A 23-Aug-19 A

E-DE-i-1794 W01: ONLY Phase , Assembly DWGS ( By The JV ) 1 119 119 17-Jun-19 A 29-Nov-19 A

E-DE-i-1974 W33: Phase 2 , Assembly DWGS ( By The JV ) 1 293 293 02-Aug-19 A 15-Sep-20 A

E-DE-i-2034 W34: Phase 2 , Assembly DWGS ( By The JV ) 1 281 281 02-Aug-19 A 28-Aug-20 A

E-DE-i-1864 W10: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER 1 40 40 23-Aug-19 A 17-Oct-19 A

E-DE-i-2094 W45: Phase 2 , Assembly DWGS ( By The JV ) 1 220 220 28-Oct-19 A 28-Aug-20 A

E-DE-i-1804 W01: ONLY Phase , Assembly DWGS : Review > Update > Approval By ENGINEER 1 153 153 29-Nov-19 A 30-Jun-20 A

E-DE-i-3514 >W92: Phase 2 , Civil Guide DWGS ( By The JV ) 1 60 60 09-Dec-19 A 02-Mar-20 A

E-DE-i-1914 W15: **n/app** Phase 2 , Assembly DWGS ( By The JV ) 1 0 0 27-Jan-20 A 27-Jan-20 A

E-DE-i-1924 W15: **n/app** Phase 2 , Assembly DWGS : Review > Update > Approval By 1 0 0 27-Jan-20 A 27-Jan-20 A

E-DE-i-2154 W46: Phase 2 , Assembly DWGS ( By The JV ) 1 260 260 28-Jan-20 A 25-Jan-21 A

E-DE-i-2214 W50: Phase 2 , Assembly DWGS ( By The JV ) 1 166 166 28-Jan-20 A 15-Sep-20 A

E-DE-i-2514 W60: Phase 2 , Assembly DWGS ( By The JV ) 1 264 264 24-Feb-20 A 25-Feb-21 A

E-DE-i-2894 >W82: Phase 2 , Civil Guide DWGS ( By The JV ) 1 209 209 25-Feb-20 A 11-Dec-20 A

E-DE-i-2874 W82: Phase 2 , Assembly DWGS ( By The JV ) 1 287 287 25-Feb-20 A 31-Mar-21 A

E-DE-i-3014 >W88: Phase 2 , Civil Guide DWGS ( By The JV ) N/APP 1 0 0 25-Feb-20 A 25-Feb-20 A

E-DE-i-2994 W88: Phase 2 , Assembly DWGS ( By The JV ) N/APP 1 0 0 25-Feb-20 A 25-Feb-20 A

E-DE-i-3004 W88: (REB Elec Connect°Room) Phase 2 , Assembly DWGS : Review > Update > 
Approval By ENGINEER N/APP

1 0 0 25-Feb-20 A 25-Feb-20 A

E-DE-i-2834 >W81: Phase 2 , Civil Guide DWGS ( By The JV ) 1 100 100 02-Mar-20 A 17-Jul-20 A

E-DE-i-2814 W81: Phase 2 , Assembly DWGS ( By The JV ) 1 283 283 02-Mar-20 A 31-Mar-21 A

E-DE-i-3434 W35: Phase 2 , Assembly DWGS ( By The JV ) 1 152 152 02-Mar-20 A 29-Sep-20 A

E-DE-i-3384 W30: Phase 2 , Assembly DWGS ( By The JV ) 1 141 141 03-Mar-20 A 15-Sep-20 A

E-DE-i-3494 W92: Phase 2 , Assembly DWGS ( By The JV ) 1 163 163 03-Mar-20 A 15-Oct-20 A

E-DE-i-3074 >W91: Phase 2 , Civil Guide DWGS ( By The JV ) 1 121 121 13-Mar-20 A 28-Aug-20 A

E-DE-i-3134 >W93: Phase 2 , Civil Guide DWGS ( By The JV ) CANCELLED 1 2 2 25-Mar-20 A 26-Mar-20 A

E-DE-i-3114 W93: Phase 2 , Assembly DWGS ( By The JV ) CANCELLED 1 2 2 25-Mar-20 A 26-Mar-20 A

E-DE-i-3124 W93: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER 
CANCELLED

1 2 2 25-Mar-20 A 26-Mar-20 A

E-DE-i-3194 >W94: Phase 2 , Civil Guide DWGS ( By The JV ) CANCELLED 1 2 2 25-Mar-20 A 26-Mar-20 A

E-DE-i-3174 W94: Phase 2 , Assembly DWGS ( By The JV ) CANCELLED 1 2 2 25-Mar-20 A 26-Mar-20 A

E-DE-i-3184 W94: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER 
CANCELLED

1 2 2 25-Mar-20 A 26-Mar-20 A

E-DE-i-3254 >W95: Phase 2 , Civil Guide DWGS ( By The JV ) CANCELLED 1 2 2 25-Mar-20 A 26-Mar-20 A

E-DE-i-3234 W95: Phase 2 , Assembly DWGS ( By The JV ) CANCELLED 1 2 2 25-Mar-20 A 26-Mar-20 A

E-DE-i-3244 W95: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER 
CANCELLED

1 2 2 25-Mar-20 A 26-Mar-20 A

E-DE-i-3314 >W96: Phase 2 , Civil Guide DWGS ( By The JV ) CANCELLED 1 2 2 25-Mar-20 A 26-Mar-20 A

E-DE-i-3294 W96: Phase 2 , Assembly DWGS ( By The JV ) CANCELLED 1 2 2 25-Mar-20 A 26-Mar-20 A

E-DE-i-3304 W96: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER 
CANCELLED

1 2 2 25-Mar-20 A 26-Mar-20 A

E-DE-i-2714 >W72: Phase 2 , Civil Guide DWGS ( By The JV ) 1 205 205 30-Mar-20 A 08-Jan-21 A

E-DE-i-2694 W72: Phase 2 , Assembly DWGS ( By The JV ) 1 251 251 30-Mar-20 A 15-Mar-21 A

E-DE-i-2774 >W73: Phase 2 , Civil Guide DWGS ( By The JV ) 1 251 251 30-Mar-20 A 15-Mar-21 A

E-DE-i-3054 W91: Phase 2 , Assembly DWGS ( By The JV ) 1 91 91 22-May-20 A 25-Sep-20 A

E-DE-i-2044 W34: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER 1 27 27 25-Aug-20 A 30-Sep-20 A

E-DE-i-2104 W45: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER 1 27 27 25-Aug-20 A 30-Sep-20 A

E-DE-i-1984 W33: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER 1 11 11 16-Sep-20 A 30-Sep-20 A
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W94: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER

W95: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER

W96: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER

W72: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER

W71: ONLY Phase  , Assembly DWGS ( By The JV )

W73: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER

W81: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER

W83: ONLY Phase , Assembly DWGS - Review > Update > Approval By ENGINEER

W92: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER

W71: ONLY  Phase , Assembly DWGS - Review > Update > Approval By ENGINEER

W91: Phase 1 , Assembly DWGS - Review > Update > Approval By ENGINEER

W10: Phase 2 , Assembly DWGS ( By The JV )

W01: ONLY Phase , Assembly DWGS ( By The JV )

W33: Phase 2 , Assembly DWGS ( By The JV )

W34: Phase 2 , Assembly DWGS ( By The JV )

W10: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER

W45: Phase 2 , Assembly DWGS ( By The JV )

W01: ONLY Phase , Assembly DWGS : Review > Update > Approval By ENGINEER

>W92: Phase 2 , Civil Guide DWGS ( By The JV )

W15: **n/app** Phase 2 , Assembly DWGS ( By The JV )

W15: **n/app** Phase 2 , Assembly DWGS : Review > Update > Approval By

W46: Phase 2 , Assembly DWGS ( By The JV )

W50: Phase 2 , Assembly DWGS ( By The JV )

W60: Phase 2 , Assembly DWGS ( By The JV )

>W82: Phase 2 , Civil Guide DWGS ( By The JV )

W82: Phase 2 , Assembly DWGS ( By The JV )

>W88: Phase 2 , Civil Guide DWGS ( By The JV ) N/APP

W88: Phase 2 , Assembly DWGS ( By The JV ) N/APP

W88: (REB Elec Connect°Room) Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER N/APP

>W81: Phase 2 , Civil Guide DWGS ( By The JV )

W81: Phase 2 , Assembly DWGS ( By The JV )

W35: Phase 2 , Assembly DWGS ( By The JV )

W30: Phase 2 , Assembly DWGS ( By The JV )

W92: Phase 2 , Assembly DWGS ( By The JV )

>W91: Phase 2 , Civil Guide DWGS ( By The JV )

>W93: Phase 2 , Civil Guide DWGS ( By The JV ) CANCELLED

W93: Phase 2 , Assembly DWGS ( By The JV ) CANCELLED

W93: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER CANCELLED

>W94: Phase 2 , Civil Guide DWGS ( By The JV ) CANCELLED

W94: Phase 2 , Assembly DWGS ( By The JV ) CANCELLED

W94: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER CANCELLED

>W95: Phase 2 , Civil Guide DWGS ( By The JV ) CANCELLED

W95: Phase 2 , Assembly DWGS ( By The JV ) CANCELLED

W95: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER CANCELLED

>W96: Phase 2 , Civil Guide DWGS ( By The JV ) CANCELLED

W96: Phase 2 , Assembly DWGS ( By The JV ) CANCELLED

W96: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER CANCELLED

>W72: Phase 2 , Civil Guide DWGS ( By The JV )

W72: Phase 2 , Assembly DWGS ( By The JV )

>W73: Phase 2 , Civil Guide DWGS ( By The JV )

W91: Phase 2 , Assembly DWGS ( By The JV )

W34: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER

W45: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER

W33: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER
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E-DE-i-2224 W50: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER 1 21 21 25-Sep-20 A 23-Oct-20 A

E-DE-i-3394 W30: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER 1 19 19 25-Sep-20 A 21-Oct-20 A

E-DE-i-3444 W35: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER 1 45 45 25-Sep-20 A 26-Nov-20 A

E-DE-i-3064 W91: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER 1 4 4 28-Sep-20 A 01-Oct-20 A

E-DE-i-3504 W92: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER 1 6 6 16-Oct-20 A 23-Oct-20 A

E-DE-i-2164 W46: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER 1 24 24 25-Jan-21 A 25-Feb-21 A

E-DE-i-2524 W60: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER 1 40 40 26-Feb-21 A 22-Apr-21 A

E-DE-i-2704 W72: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER 1 40 40 16-Mar-21 A 10-May-21

E-DE-i-2754 W73: Phase 2 , Assembly DWGS ( By The JV ) 1 44 44 16-Mar-21 A 14-May-21

E-DE-i-2824 W81: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER 1 40 40 01-Apr-21 A 26-May-21

E-DE-i-2884 W82: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER 1 40 40 01-Apr-21 A 26-May-21

E-DE-i-2764 W73: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER 1 40 40 17-May-21 09-Jul-21

CIVIL DRAWINGSCIVIL DRAWINGS 129 697 697 12-Sep-18 A 14-May-21

REVs A&B BY INGEROREVs A&B BY INGEROP 102 608 608 15-Jan-19 A 14-May-21

E-CV-i-2412 >W10: Rev.A- FW with CN 1 67 67 15-Jan-19 A 19-Apr-19 A

E-CV-i-2472 >W33: Rev.A- FW with CN 1 117 117 16-Jan-19 A 28-Jun-19 A

E-CV-i-2502 >W34: Rev.A- FW with CN 1 117 117 16-Jan-19 A 28-Jun-19 A

E-CV-i-2532 >W45: Rev.A- FW with CN 1 189 189 29-Mar-19 A 18-Dec-19 A

E-CV-i-2032 >i30: Rev.B- (FW+RX) with CN 1 389 389 09-Apr-19 A 02-Oct-20 A

E-CV-i-2062 >i40: Rev.B- (FW+RX) with CN 1 508 508 09-Apr-19 A 18-Mar-21 A

E-CV-i-2082 >i82: Rev.A- FW with CN 1 31 31 18-Apr-19 A 31-May-19 A

E-CV-i-2112 >i83: Rev.A- FW with CN 1 203 203 18-Apr-19 A 27-Jan-20 A

E-CV-i-2352 >i97: Rev.A- FW with CN 1 31 31 18-Apr-19 A 31-May-19 A

E-CV-i-1992 >i15: INTAKE- Footbridge : Rev.A- FW with CN 1 199 199 30-Apr-19 A 31-Jan-20 A

E-CV-i-2592 >W50: Rev.A- FW with CN 1 175 175 03-Jun-19 A 31-Jan-20 A

E-CV-i-2742 >W60: Rev.A- FW with CN 1 171 171 03-Jun-19 A 27-Jan-20 A

E-CV-i-3222 >W92: Rev.A- FW with CN 1 167 167 07-Jun-19 A 27-Jan-20 A

E-CV-i-2422 >W10: Rev.B- (FW+RX) with CN 1 67 67 24-Jun-19 A 25-Sep-19 A

E-CV-i-2392 >W01: Rev.B ONLY - (FW+RX) with CN 1 325 325 01-Jul-19 A 25-Sep-20 A

E-CV-i-3162 >i92: Rev.A- FW with CN 1 28 28 29-Jul-19 A 04-Sep-19 A

E-CV-i-2442 >W15: Rev.A- FW with CN 1 108 108 05-Aug-19 A 01-Jan-20 A

E-CV-i-2982 >W88: Rev.A- FW with CN 1 98 98 26-Aug-19 A 08-Jan-20 A

E-CV-i-3072 >W94: Rev.A- FW with CN 1 111 111 26-Aug-19 A 27-Jan-20 A

E-CV-i-2262 >i94: Rev.A- FW with CN 1 106 106 02-Sep-19 A 27-Jan-20 A

E-CV-i-2922 >W82: Rev.A- FW with CN 1 90 90 02-Sep-19 A 03-Jan-20 A

E-CV-i-3012 >W91: Rev.A- FW with CN 1 106 106 02-Sep-19 A 27-Jan-20 A

E-CV-i-3192 >W35: Rev.A- FW with CN 1 106 106 02-Sep-19 A 27-Jan-20 A

E-CV-i-3042 >W93: Rev.A- FW with CN 1 101 101 09-Sep-19 A 27-Jan-20 A

E-CV-i-2862 >W73: Rev.A- FW with CN 1 101 101 16-Sep-19 A 03-Feb-20 A

E-CV-i-3102 >W95: Rev.A- FW with CN 1 89 89 25-Sep-19 A 27-Jan-20 A

E-CV-i-3132 >W96: Rev.A- FW with CN 1 89 89 25-Sep-19 A 27-Jan-20 A

E-CV-i-2232 >i93: Rev.A- FW with CN 1 86 86 30-Sep-19 A 27-Jan-20 A

E-CV-i-2322 >i96: Rev.A- FW with CN 1 86 86 30-Sep-19 A 27-Jan-20 A

E-CV-i-2202 >i91: Rev.A- FW with CN 1 83 83 03-Oct-19 A 27-Jan-20 A

E-CV-i-2832 >W72: Rev.A- FW with CN 1 74 74 16-Oct-19 A 27-Jan-20 A

E-CV-i-2292 >i95: Rev.A- FW with CN 1 58 58 28-Oct-19 A 15-Jan-20 A

E-CV-i-2482 >W33: Rev.B- (FW+RX) with CN 1 20 20 15-Nov-19 A 13-Dec-19 A

E-CV-i-2542 >W45: Rev.B- (FW+RX) with CN 1 174 174 09-Dec-19 A 06-Aug-20 A

E-CV-i-2002 >i15: INTAKE- Footbridge : Rev.B- (FW+RX) with CN 1 156 156 13-Dec-19 A 17-Jul-20 A

E-CV-i-2492 W33: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV 1 5 5 16-Dec-19 A 20-Dec-19 A

E-CV-i-3252 W71: Rev.A- FW with CN 1 271 271 19-Dec-19 A 31-Dec-20 A

E-CV-i-2962 >W83: Rev.A- (FW+RX) with CN 1 62 62 20-Dec-19 A 16-Mar-20 A

E-CV-i-2512 >W34: Rev.B- (FW+RX) with CN 1 131 131 24-Dec-19 A 24-Jun-20 A

E-CV-i-2152 >i84: Rev.B- (FW+RX) with CN 1 331 331 25-Dec-19 A 31-Mar-21 A

E-CV-i-2182 >i88: Rev.B- (FW+RX) with CN 1 23 23 25-Dec-19 A 24-Jan-20 A
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W50: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER

W30: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER

W35: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER

W91: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER

W92: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER

W46: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER

W60: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER

W72: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER

W73: Phase 2 , Assembly DWGS ( By The JV )

W81: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER

W82: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER

W73: Phase 2 , Assembly DWGS : Review > Update > Approval By ENGINEER

>W10: Rev.A- FW with CN

>W33: Rev.A- FW with CN

>W34: Rev.A- FW with CN

>W45: Rev.A- FW with CN

>i30: Rev.B- (FW+RX) with CN

>i40: Rev.B- (FW+RX) with CN

>i82: Rev.A- FW with CN

>i83: Rev.A- FW with CN

>i97: Rev.A- FW with CN

>i15: INTAKE- Footbridge : Rev.A- FW with CN

>W50: Rev.A- FW with CN

>W60: Rev.A- FW with CN

>W92: Rev.A- FW with CN

>W10: Rev.B- (FW+RX) with CN

>W01: Rev.B ONLY - (FW+RX) with CN

>i92: Rev.A- FW with CN

>W15: Rev.A- FW with CN

>W88: Rev.A- FW with CN

>W94: Rev.A- FW with CN

>i94: Rev.A- FW with CN

>W82: Rev.A- FW with CN

>W91: Rev.A- FW with CN

>W35: Rev.A- FW with CN

>W93: Rev.A- FW with CN

>W73: Rev.A- FW with CN

>W95: Rev.A- FW with CN

>W96: Rev.A- FW with CN

>i93: Rev.A- FW with CN

>i96: Rev.A- FW with CN

>i91: Rev.A- FW with CN

>W72: Rev.A- FW with CN

>i95: Rev.A- FW with CN

>W33: Rev.B- (FW+RX) with CN

>W45: Rev.B- (FW+RX) with CN

>i15: INTAKE- Footbridge : Rev.B- (FW+RX) with CN

W33: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV

W71: Rev.A- FW with CN

>W83: Rev.A- (FW+RX) with CN

>W34: Rev.B- (FW+RX) with CN

>i84: Rev.B- (FW+RX) with CN

>i88: Rev.B- (FW+RX) with CN
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Count

Rebaseline
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At Completion
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Start Finish

E-CV-i-2192 i88: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV 1 0 0 25-Dec-19 A 25-Dec-19 A

E-CV-i-2172 >i88: Rev.A- FW with CN 1 0 0 25-Dec-19 A 25-Dec-19 A

E-CV-i-2562 >W46: Rev.A- FW with CN 1 59 59 25-Dec-19 A 16-Mar-20 A

E-CV-i-2892 >W81: Rev.A- FW with CN 1 29 29 25-Dec-19 A 03-Feb-20 A

E-CV-i-3172 >i92: Rev.B- (FW+RX) with CN 1 173 173 27-Dec-19 A 25-Aug-20 A

E-CV-i-2452 >W15: Rev.B- (FW+RX) with CN 1 323 323 06-Jan-20 A 31-Mar-21 A

E-CV-i-2432 W10: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV 1 4 4 20-Jan-20 A 23-Jan-20 A

E-CV-i-3082 >W94: Rev.B- (FW+RX) with CN CANCELLED 1 44 44 27-Jan-20 A 26-Mar-20 A

E-CV-i-3142 >W96: Rev.B- (FW+RX) with CN CANCELLED 1 44 44 27-Jan-20 A 26-Mar-20 A

E-CV-i-2572 >W46: Rev.B- (FW+RX) with CN 1 307 307 28-Jan-20 A 31-Mar-21 A

E-CV-i-2602 >W50: Rev.B- (FW+RX) with CN 1 217 217 28-Jan-20 A 25-Nov-20 A

E-CV-i-2752 >W60: Rev.B- (FW+RX) with CN 1 275 275 28-Jan-20 A 15-Feb-21 A

E-CV-i-2932 >W82: Rev.B- (FW+RX) with CN 1 307 307 28-Jan-20 A 31-Mar-21 A

E-CV-i-2992 >W88: Rev.B- (FW+RX) with CN 1 41 41 28-Jan-20 A 25-Mar-20 A

E-CV-i-3052 >W93: Rev.B- (FW+RX) with CN CANCELLED 1 43 43 28-Jan-20 A 26-Mar-20 A

E-CV-i-3112 >W95: Rev.B- (FW+RX) with CN CANCELLED 1 43 43 28-Jan-20 A 26-Mar-20 A

E-CV-i-3232 >W92: Rev.B- (FW+RX) with CN 1 231 231 28-Jan-20 A 15-Dec-20 A

E-CV-i-2122 >i83: Rev.B- (FW+RX) with CN 1 294 294 29-Jan-20 A 15-Mar-21 A

E-CV-i-2212 >i91: Rev.B- (FW+RX) with CN CANCELLED 1 9 9 16-Mar-20 A 26-Mar-20 A

E-CV-i-3002 W88: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV 1 4 4 20-Mar-20 A 25-Mar-20 A

E-CV-i-2222 i91: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV CANCELLED 1 2 2 25-Mar-20 A 26-Mar-20 A

E-CV-i-2242 >i93: Rev.B- (FW+RX) with CN CANCELLED 1 2 2 25-Mar-20 A 26-Mar-20 A

E-CV-i-2252 i93: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV CANCELLED 1 2 2 25-Mar-20 A 26-Mar-20 A

E-CV-i-2272 >i94: Rev.B- (FW+RX) with CN CANCELLED 1 2 2 25-Mar-20 A 26-Mar-20 A

E-CV-i-2282 i94: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV CANCELLED 1 2 2 25-Mar-20 A 26-Mar-20 A

E-CV-i-2302 >i95: Rev.B- (FW+RX) with CN 1 2 2 25-Mar-20 A 26-Mar-20 A

E-CV-i-2312 i95: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV CANCELLED 1 2 2 25-Mar-20 A 26-Mar-20 A

E-CV-i-2332 >i96: Rev.B- (FW+RX) with CN CANCELLED 1 2 2 25-Mar-20 A 26-Mar-20 A

E-CV-i-2342 i96: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV CANCELLED 1 2 2 25-Mar-20 A 26-Mar-20 A

E-CV-i-3062 W93: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV CANCELLED 1 2 2 25-Mar-20 A 26-Mar-20 A

E-CV-i-3092 W94: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV CANCELLED 1 2 2 25-Mar-20 A 26-Mar-20 A

E-CV-i-3122 W95: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV CANCELLED 1 2 2 25-Mar-20 A 26-Mar-20 A

E-CV-i-3152 W96: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV CANCELLED 1 2 2 25-Mar-20 A 26-Mar-20 A

E-CV-i-2522 W34: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV 1 11 11 25-Jun-20 A 09-Jul-20 A

E-CV-i-2012 i15: INTAKE- Footbridge : Rev.B- (FW+RX) with CN : Review > Update > IFC by JV 1 159 159 18-Jul-20 A 25-Feb-21 A

E-CV-i-2902 >W81: Rev.B- (FW+RX) with CN 1 85 85 20-Jul-20 A 16-Nov-20 A

E-CV-i-3202 >W35: Rev.B- (FW+RX) with CN 1 178 178 27-Jul-20 A 31-Mar-21 A

E-CV-i-2092 >i82: Rev.B- (FW+RX) with CN 1 141 141 03-Aug-20 A 15-Feb-21 A

E-CV-i-2552 W45: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV 1 4 4 03-Aug-20 A 06-Aug-20 A

E-CV-i-3182 i92: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV 1 2 2 24-Aug-20 A 25-Aug-20 A

E-CV-i-3022 >W91: Rev.B- (FW+RX) with CN 1 176 176 28-Aug-20 A 30-Apr-21

E-CV-i-3242 W92: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV CANCELLED 1 4 4 01-Sep-20 A 04-Sep-20 A

E-CV-i-2402 W01: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV 1 87 87 25-Sep-20 A 25-Jan-21 A

E-CV-i-2042 i30: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV 1 9 9 03-Oct-20 A 15-Oct-20 A

E-CV-i-2612 W50: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV 1 43 43 26-Nov-20 A 25-Jan-21 A

E-CV-i-2912 W81: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV 1 43 43 26-Nov-20 A 25-Jan-21 A

E-CV-i-2842 >W72: Rev.B- (FW+RX) with CN 1 64 64 18-Jan-21 A 15-Apr-21 A

E-CV-i-2872 >W73: Rev.B- (FW+RX) with CN 1 64 64 18-Jan-21 A 15-Apr-21 A

E-CV-i-2102 i82: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV 1 20 28 16-Feb-21 A 26-Mar-21 A

E-CV-i-2762 W60: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV 1 20 20 16-Feb-21 A 15-Mar-21 A

E-CV-i-2132 i83: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV 1 10 10 16-Mar-21 A 29-Mar-21 A

E-CV-i-2072 i40: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV 1 20 20 19-Mar-21 A 15-Apr-21 A

E-CV-i-2162 i84: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV 1 10 10 01-Apr-21 A 14-Apr-21 A

E-CV-i-2462 W15: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV 1 10 10 01-Apr-21 A 14-Apr-21 A

E-CV-i-2582 W46: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV 1 10 10 01-Apr-21 A 14-Apr-21 A

- - - -9 -8 -7 -6 -5 -4 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63
M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul

2018 2019 2020 2021 2022 2023 2024

i88: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV

>i88: Rev.A- FW with CN

>W46: Rev.A- FW with CN

>W81: Rev.A- FW with CN

>i92: Rev.B- (FW+RX) with CN

>W15: Rev.B- (FW+RX) with CN

W10: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV

>W94: Rev.B- (FW+RX) with CN CANCELLED

>W96: Rev.B- (FW+RX) with CN CANCELLED

>W46: Rev.B- (FW+RX) with CN

>W50: Rev.B- (FW+RX) with CN

>W60: Rev.B- (FW+RX) with CN

>W82: Rev.B- (FW+RX) with CN

>W88: Rev.B- (FW+RX) with CN

>W93: Rev.B- (FW+RX) with CN CANCELLED

>W95: Rev.B- (FW+RX) with CN CANCELLED

>W92: Rev.B- (FW+RX) with CN

>i83: Rev.B- (FW+RX) with CN

>i91: Rev.B- (FW+RX) with CN CANCELLED

W88: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV

i91: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV CANCELLED

>i93: Rev.B- (FW+RX) with CN CANCELLED

i93: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV CANCELLED

>i94: Rev.B- (FW+RX) with CN CANCELLED

i94: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV CANCELLED

>i95: Rev.B- (FW+RX) with CN

i95: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV CANCELLED

>i96: Rev.B- (FW+RX) with CN CANCELLED

i96: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV CANCELLED

W93: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV CANCELLED

W94: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV CANCELLED

W95: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV CANCELLED

W96: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV CANCELLED

W34: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV

i15: INTAKE- Footbridge : Rev.B- (FW+RX) with CN : Review > Update > IFC by JV

>W81: Rev.B- (FW+RX) with CN

>W35: Rev.B- (FW+RX) with CN

>i82: Rev.B- (FW+RX) with CN

W45: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV

i92: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV

>W91: Rev.B- (FW+RX) with CN

W92: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV CANCELLED

W01: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV

i30: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV

W50: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV

W81: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV

>W72: Rev.B- (FW+RX) with CN

>W73: Rev.B- (FW+RX) with CN

i82: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV

W60: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV

i83: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV

i40: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV

i84: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV

W15: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV

W46: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV
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Count

Rebaseline
 Duration

At Completion
Duration

Start Finish

E-CV-i-2942 W82: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV 1 10 10 01-Apr-21 A 14-Apr-21 A

E-CV-i-3212 W35: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV 1 10 10 01-Apr-21 A 14-Apr-21 A

E-CV-i-3272 W71: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV 1 10 10 01-Apr-21 A 14-Apr-21 A

E-CV-i-2852 W72: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV 1 10 10 16-Apr-21 A 29-Apr-21 A

E-CV-i-2882 W73: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV 1 10 10 16-Apr-21 A 29-Apr-21 A

E-CV-i-3032 W91: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV 1 10 10 03-May-21 14-May-21

SITE FACILITIESSITE FACILITIES 3 87 87 12-Sep-18 A 11-Jan-19 A

E-CV-V-0851 All Sites - Design Of The Construction Site Facilities 1 62 62 12-Sep-18 A 10-Dec-18 A

S-CV-V-1590 Client Validation Of The Design For The Site Facilities 1 15 15 10-Dec-18 A 28-Dec-18 A

S-CV-V-1591 Modifs Given By Client On The Design For The Site Facilities 1 10 10 31-Dec-18 A 11-Jan-19 A

INTAKEINTAKE 12 387 387 04-Mar-19 A 25-Aug-20 A

I10- OFFSHORE INTAI10- OFFSHORE INTAKE 5 335 335 04-Mar-19 A 15-Jun-20 A

E-CV-i-0982 >i10: INTAKE OFFSHORE : Calculat° Notes + FormWorks DWGS- Rev.A 1 64 64 04-Mar-19 A 31-May-19 A

E-CV-i-0981 i10: INTAKE OFFSHORE / FOUNDATIONS- Calculat° Notes & DWGS- by GEOS for JV 1 41 41 13-May-19 A 09-Jul-19 A

E-CV-i-1982 i10: INTAKE OFFSHORE / FOUNDATIONS- Calculat° Notes & DWGS- Review > Update 
> IFC by JV

1 51 51 09-Jul-19 A 17-Sep-19 A

E-CV-i-0975 >i10: INTAKE OFFSHORE : (FW+RX) with CN (constraint due to EXTERNAL 
CONTRACTOR )

1 156 156 08-Nov-19 A 15-Jun-20 A

E-CV-i-0976 i10: INTAKE OFFSHORE : (FW+RX&CN) Review > Update > IFC by JV 1 2 2 16-Dec-19 A 17-Dec-19 A

I20- PUMPING STATII20- PUMPING STATION COMPLETE 7 354 354 18-Apr-19 A 25-Aug-20 A

E-CV-i-0931 >i20: INTAKE RWPS : VERTICALS / Rev.A- FW with CN 1 31 31 18-Apr-19 A 31-May-19 A

E-CV-i-1050 >i20: INTAKE RWPS : RAFTS / Rev.A ( FW & RX ) with CN 1 106 106 18-Apr-19 A 12-Sep-19 A

E-CV-i-0919 i00: INTAKE SUPERSTRUCT- Foundation- Calculat° Notes & DW GS / Of FormWorks & 
Reinforcements

1 47 47 13-May-19 A 17-Jul-19 A

E-CV-i-0920 i00: INTAKE ONSHORE : FOUNDATIONS-  Calculat° Notes & DWGS- Update & IFC by 
DSM s/cntr for JV

1 29 29 17-Jul-19 A 26-Aug-19 A

E-CV-i-0925 >i20: INTAKE RWPS : VERTICALS / Rev.B- (FW+RX) with CN 1 212 212 04-Nov-19 A 25-Aug-20 A

E-CV-i-1051 i20: INTAKE RWPS : RAFTS / Rev.A- (FW+RX) with CN : Review > Update > IFC 1 90 90 25-Dec-19 A 29-Apr-20 A

E-CV-i-0926 i20: INTAKE RWPS : VERTICALS / Rev.B- (FW+RX) with CN : Review > Update > IFC 1 2 2 24-Aug-20 A 25-Aug-20 A

PLANTPLANT 12 675 675 12-Sep-18 A 14-Apr-21 A

W20- DENSADEG SUW20- DENSADEG SUPERSTRUCTURE 3 555 555 10-Jan-19 A 25-Feb-21 A

E-CV-P-1073 >W20: DENSADEG- FormWorks - Preliminary DWGS 1 186 186 10-Jan-19 A 27-Sep-19 A

E-CV-P-1067 >W20: DENSADEG- Calculat° Notes & DWGS / Of FormWorks & Reinforcements 1 430 430 25-Jun-19 A 15-Feb-21 A

E-CV-P-1068 W20: DENSADEG- (FW+RX) with CN : Review > Update > IFC by JV 1 8 8 16-Feb-21 A 25-Feb-21 A

W40- WTP RESERVOW40- WTP RESERVOIR 6 382 382 12-Sep-18 A 28-Feb-20 A

E-CV-P-0853 W00: PLANT RESERVOIR- Foundation - Calculat° Notes & DW GS / Of FormWorks & 
Reinforcements

1 43 43 12-Sep-18 A 12-Nov-18 A

E-CV-P-0854 W00: WTP / FOUNDATIONS : Calculat° Notes & DWGS- Update & IFC by DSM s/cntr 
for JV

1 50 50 12-Nov-18 A 21-Jan-19 A

E-CV-P-0871 >W40: RESERVOIR / VERTICALS : Rev.A ONLY - (FW+RX) with CN 1 272 272 11-Jan-19 A 27-Jan-20 A

E-CV-P-1060 >W40: RESERVOIR / RAFTS : Rev.A ONLY - (FW+RX) with CN 1 120 120 11-Jan-19 A 28-Jun-19 A

E-CV-P-1061 W40: RESERVOIR / RAFTS : Rev.A- ONLY - (FW+RX) with CN : Review > Update > IFC 
by JV

1 50 50 28-Jun-19 A 05-Sep-19 A

E-CV-P-0872 W40: RESERVOIR / VERTICALS : Rev.A- ONLY - (FW +RX) with CN : Review > Update >
IFC by JV

1 101 101 11-Oct-19 A 28-Feb-20 A

W30- HYDRAULIC SUW30- HYDRAULIC SUPERSTRUCTURES 3 504 504 10-May-19 A 14-Apr-21 A

E-CV-P-0866 >W30: Rev.A- FW with CN 1 187 187 10-May-19 A 27-Jan-20 A

E-CV-P-0859 >W30: Rev.B- (FW+RX) with CN 1 226 226 20-May-20 A 31-Mar-21 A

E-CV-P-0860 W30: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV 1 10 10 01-Apr-21 A 14-Apr-21 A

EIC- ELECTRICAL / INSTREIC- ELECTRICAL / INSTRUM / CONTROL 62 796 796 01-Jan-19 A 18-Jan-22

ELECTRICITYELECTRICITY 37 667 667 01-Jul-19 A 18-Jan-22

DIAGRAMSDIAGRAMS 4 427 427 01-Jun-20 A 18-Jan-22

E-EC-V-5000 LV MCC typical diagrams 1 66 66 01-Jun-20 A 31-Aug-20 A

E-EC-V-5002 Control phylosophy concerning power management 1 8 8 07-Jul-20 A 17-Jul-20 A

E-EC-V-6500 Control , instrumentation diagrams (generated from Aveva) 1 179 179 24-Jul-20 A 31-Mar-21 A

E-EC-V-5001 LV Connection diagrams 1 262 262 18-Jan-21 A 18-Jan-22

CALCULATION NOTCALCULATION NOTES 10 282 282 25-Mar-20 A 22-Apr-21 A

E-EC-V-6240 MV calculation note 1 266 266 25-Mar-20 A 31-Mar-21 A

E-EC-V-6260 Load balance MV and LV (active, reactive…) 1 93 93 25-Mar-20 A 31-Jul-20 A

E-EC-V-6230 External MV cable routing (sleeve & ladder calculation) 1 77 77 01-Jun-20 A 15-Sep-20 A

E-EC-V-6250 Lightning study 1 219 219 22-Jun-20 A 22-Apr-21 A

E-EC-V-6220 Calculation for heat dissipation for electrical equipments 1 34 34 01-Sep-20 A 16-Oct-20 A

E-EC-V-6270 LV cables calculation (motors, MCC) 1 128 128 01-Sep-20 A 25-Feb-21 A
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W82: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV

W35: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV

W71: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV

W72: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV

W73: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV

W91: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV

All Sites - Design Of The Construction Site Facilities

Client Validation Of The Design For The Site Facilities

Modifs Given By Client On The Design For The Site Facilities

>i10: INTAKE OFFSHORE : Calculat° Notes + FormWorks DWGS- Rev.A

i10: INTAKE OFFSHORE / FOUNDATIONS- Calculat° Notes & DWGS- by GEOS for JV

i10: INTAKE OFFSHORE / FOUNDATIONS- Calculat° Notes & DWGS- Review > Update > IFC by JV

>i10: INTAKE OFFSHORE : (FW+RX) with CN (constraint due to EXTERNAL CONTRACTOR )

i10: INTAKE OFFSHORE : (FW+RX&CN) Review > Update > IFC by JV

>i20: INTAKE RWPS : VERTICALS / Rev.A- FW with CN

>i20: INTAKE RWPS : RAFTS / Rev.A ( FW & RX ) with CN

i00: INTAKE SUPERSTRUCT- Foundation- Calculat° Notes & DW GS / Of FormWorks & Reinforcements

i00: INTAKE ONSHORE : FOUNDATIONS-  Calculat° Notes & DWGS- Update & IFC by DSM s/cntr for JV

>i20: INTAKE RWPS : VERTICALS / Rev.B- (FW+RX) with CN

i20: INTAKE RWPS : RAFTS / Rev.A- (FW+RX) with CN : Review > Update > IFC

i20: INTAKE RWPS : VERTICALS / Rev.B- (FW+RX) with CN : Review > Update > IFC

>W20: DENSADEG- FormWorks - Preliminary DWGS

>W20: DENSADEG- Calculat° Notes & DWGS / Of FormWorks & Reinforcements

W20: DENSADEG- (FW+RX) with CN : Review > Update > IFC by JV

W00: PLANT RESERVOIR- Foundation - Calculat° Notes & DW GS / Of FormWorks & Reinforcements

W00: WTP / FOUNDATIONS : Calculat° Notes & DWGS- Update & IFC by DSM s/cntr for JV

>W40: RESERVOIR / VERTICALS : Rev.A ONLY - (FW+RX) with CN

>W40: RESERVOIR / RAFTS : Rev.A ONLY - (FW+RX) with CN

W40: RESERVOIR / RAFTS : Rev.A- ONLY - (FW+RX) with CN : Review > Update > IFC by JV

W40: RESERVOIR / VERTICALS : Rev.A- ONLY - (FW +RX) with CN : Review > Update > IFC by JV

>W30: Rev.A- FW with CN

>W30: Rev.B- (FW+RX) with CN

W30: Rev.B- (FW+RX) with CN : Review > Update > IFC by JV

LV MCC typical diagrams

Control phylosophy concerning power management

Control , instrumentation diagrams (generated from Aveva)

LV Connection diagrams

MV calculation note

Load balance MV and LV (active, reactive…)

External MV cable routing (sleeve & ladder calculation)

Lightning study

Calculation for heat dissipation for electrical equipments

LV cables calculation (motors, MCC)
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Activity ID Activity Name Activity
Count

Rebaseline
 Duration

At Completion
Duration

Start Finish

E-EC-V-6310 Cable trays details and BOQ (including typical support) 1 163 163 01-Sep-20 A 15-Apr-21 A

E-EC-V-6300 Control&instrum cable schedule 1 119 119 16-Oct-20 A 31-Mar-21 A

E-EC-V-6290 MV&LV cable schedule 1 109 109 15-Nov-20 A 15-Apr-21 A

E-EC-V-6280 Load balance for Safe voltage power supplies (included RIO) 1 14 0 26-Mar-21 A 26-Mar-21 A

CABLE ROUTINGCABLE ROUTING 1 237 237 20-May-20 A 15-Apr-21 A

E-EC-V-6320 Cable routing (MV, LV, instrum) --> 3D model et 2D drawings 1 237 237 20-May-20 A 15-Apr-21 A

SPECIFICATIONSSPECIFICATIONS 14 490 490 01-Jul-19 A 14-May-21

E-EC-V-6080 E.004 - Spec MV switchboards 1 136 136 01-Jul-19 A 07-Jan-20 A

E-EC-V-6130 E.006 - Spec MV VSD 1 136 136 01-Jul-19 A 07-Jan-20 A

E-EC-V-6100 E.001 - Spec Genset 1 198 198 01-Jul-19 A 02-Apr-20 A

E-EC-V-6090 E.003 - Spec Transformers 1 6 6 01-Oct-19 A 09-Oct-19 A

E-EC-V-6110 E.007 - Spec LV VSD 1 6 6 24-Aug-20 A 31-Aug-20 A

E-EC-V-6150 E.017 - Spec Capacitor banks 1 6 6 24-Aug-20 A 31-Aug-20 A

E-EC-V-6330 E.008 - LV MCC 1 6 6 24-Aug-20 A 31-Aug-20 A

E-EC-V-6180 E.018 - Spec for pneumatic cabinets 1 39 39 23-Oct-20 A 16-Dec-20 A

E-EC-V-6120 E.005 - Spec Safe voltage power supplies  (UPS, chargers) 1 15 15 18-Mar-21 A 07-Apr-21 A

E-EC-V-6200 E.010 -  Spec for tertiary (lighting, HVAC, Air-con…) 1 15 15 05-Apr-21 A 23-Apr-21 A

E-EC-V-6160 E.020 (E.015) - Spec MV/LV/control/instrumentation/communication cables 1 15 15 16-Apr-21 A 06-May-21

E-EC-V-6170 E.009 - Spec Cable trays/ladder 1 15 15 16-Apr-21 A 06-May-21

E-EC-V-6190 E.012 -  Spec for tertiary systems (CCTV, firefighting, intrusion…) 1 15 15 26-Apr-21* 14-May-21

E-EC-V-6210 E.025 (E.019) - Spec for site works contractor(s) 1 15 15 26-Apr-21 14-May-21

LAYOUTLAYOUT 8 266 266 25-Mar-20 A 31-Mar-21 A

E-EC-V-6000 General earthing layout 1 266 266 25-Mar-20 A 31-Mar-21 A

E-EC-V-6010 Zone earthing layout 1 266 266 25-Mar-20 A 31-Mar-21 A

E-EC-V-6020 General external underground network 1 266 266 25-Mar-20 A 31-Mar-21 A

E-EC-V-6030 MV rooms layout (including panels, earthing, accessories) 1 266 266 25-Mar-20 A 31-Mar-21 A

E-EC-V-6040 TR room layout (including earthing, accessories) 1 266 266 25-Mar-20 A 31-Mar-21 A

E-EC-V-6050 GENSET room layout 1 266 266 25-Mar-20 A 31-Mar-21 A

E-EC-V-6060 MCC room layout (including panels, earthing, accessories) 1 266 266 25-Mar-20 A 31-Mar-21 A

E-EC-V-6070 Control room layout (including equipments, accessories) 1 266 266 25-Mar-20 A 31-Mar-21 A

CONTROL & AUTOMATCONTROL & AUTOMATION 9 272 272 07-Jul-20 A 21-Jul-21

E-EC-V-10326 S/T Follow-up 1 10 10 05-May-21* 18-May-21

E-EC-V-10316 Control FAT : PLC/SCADA programs 1 40 40 26-May-21* 21-Jul-21

BASIC DESIGNBASIC DESIGN 2 16 16 07-Jul-20 A 28-Jul-20 A

E-EC-V-5003 Control system architecture 1 16 16 07-Jul-20 A 28-Jul-20 A

E-EC-V-5004 Control system general specification 1 7 7 20-Jul-20 A 28-Jul-20 A

DETAILED DESIGNDETAILED DESIGN 2 204 204 20-Jul-20 A 29-Apr-21 A

E-EC-V-5009 Detailed IO list 1 33 33 20-Jul-20 A 02-Sep-20 A

E-EC-V-5007 Network Layout and routing for Control System 1 10 10 16-Apr-21 A 29-Apr-21 A

SPECIFICATIONSSPECIFICATIONS 2 56 56 01-Oct-20 A 17-Dec-20 A

E-EC-V-5005 A.001 - Spec for Technical Automation 1 40 40 01-Oct-20 A 25-Nov-20 A

E-EC-V-5015 A.002 - Spec for Network cables & optical Fiber 1 13 13 01-Dec-20 A 17-Dec-20 A

FDSFDS 1 180 180 07-Jul-20 A 15-Mar-21 A

E-EC-V-5006 FDS (based on the control philosophy) 1 180 180 07-Jul-20 A 15-Mar-21 A

INSTRUMENTATIONINSTRUMENTATION 16 587 587 01-Jan-19 A 31-Mar-21 A

BASIC DESIGNBASIC DESIGN 1 18 18 01-Jan-19 A 25-Jan-19 A

E-EC-V-5010 General specification INSTRUMENTATION 1 18 18 01-Jan-19 A 25-Jan-19 A

DETAILED DESIGNDETAILED DESIGN 1 266 266 25-Mar-20 A 31-Mar-21 A

E-EC-V-5016 Hook-up drawings (typical) 1 266 266 25-Mar-20 A 31-Mar-21 A

SPECIFICATIONSSPECIFICATIONS 14 52 52 25-Mar-20 A 05-Jun-20 A

E-EC-V-8000 I.01 - Spec for LEVEL TRANSMITTER 1 22 22 25-Mar-20 A 23-Apr-20 A

E-EC-V-8080 I.05 - Spec for MANOMETER 1 2 2 25-Mar-20 A 27-Mar-20 A

E-EC-V-8100 I.06 - Spec for DIGITAL PRESSURE SWITCH 1 7 7 25-Mar-20 A 03-Apr-20 A

E-EC-V-8120 I.07 - Spec for FLOW TRANSMITTER 1 2 2 25-Mar-20 A 27-Mar-20 A

E-EC-V-8140 I.08 - Spec for FLOW INDICATOR / SWITCH 1 1 1 25-Mar-20 A 26-Mar-20 A
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Cable trays details and BOQ (including typical support)

Control&instrum cable schedule

MV&LV cable schedule

Load balance for Safe voltage power supplies (included RIO)

Cable routing (MV, LV, instrum) --> 3D model et 2D drawings

E.004 - Spec MV switchboards

E.006 - Spec MV VSD

E.001 - Spec Genset

E.003 - Spec Transformers

E.007 - Spec LV VSD

E.017 - Spec Capacitor banks

E.008 - LV MCC

E.018 - Spec for pneumatic cabinets

E.005 - Spec Safe voltage power supplies  (UPS, chargers)

E.010 -  Spec for tertiary (lighting, HVAC, Air-con…)

E.020 (E.015) - Spec MV/LV/control/instrumentation/communication cables

E.009 - Spec Cable trays/ladder

E.012 -  Spec for tertiary systems (CCTV, firefighting, intrusion…)

E.025 (E.019) - Spec for site works contractor(s)

General earthing layout

Zone earthing layout

General external underground network

MV rooms layout (including panels, earthing, accessories)

TR room layout (including earthing, accessories)

GENSET room layout

MCC room layout (including panels, earthing, accessories)

Control room layout (including equipments, accessories)

S/T Follow-up

Control FAT : PLC/SCADA programs

Control system architecture

Control system general specification

Detailed IO list

Network Layout and routing for Control System

A.001 - Spec for Technical Automation

A.002 - Spec for Network cables & optical Fiber

FDS (based on the control philosophy)

General specification INSTRUMENTATION

Hook-up drawings (typical)

I.01 - Spec for LEVEL TRANSMITTER

I.05 - Spec for MANOMETER

I.06 - Spec for DIGITAL PRESSURE SWITCH

I.07 - Spec for FLOW TRANSMITTER

I.08 - Spec for FLOW INDICATOR / SWITCH
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Count

Rebaseline
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At Completion
Duration

Start Finish

E-EC-V-8180 I.10 - Spec for TEMPERATURE TRANSMITTER : TEMPERATURE TRANSMITTER 1 2 2 25-Mar-20 A 27-Mar-20 A

E-EC-V-8240 I.13 - Spec for LEVEL TRANSMITTER - SLUDGE INTERFACE 1 3 3 25-Mar-20 A 27-Mar-20 A

E-EC-V-8280 I.15 - Spec for FLOW TRANSMITTER - THERMAL MASS 1 2 2 25-Mar-20 A 27-Mar-20 A

E-EC-V-8020 I.02 - Spec for LEVEL INDICATOR 1 47 47 01-Apr-20 A 05-Jun-20 A

E-EC-V-8040 I.03 - Spec for LEVEL SWITCH Spec 1 47 47 01-Apr-20 A 05-Jun-20 A

E-EC-V-8060 I.04 - Spec for PRESSURE TRANSMITTER 1 47 47 01-Apr-20 A 05-Jun-20 A

E-EC-V-8160 I.09 - Spec for ANALYZERS 1 47 47 01-Apr-20 A 05-Jun-20 A

E-EC-V-8220 I.12 - Spec for MECHANICAL PRESSURE SWITCH 1 47 47 01-Apr-20 A 05-Jun-20 A

E-EC-V-8260 I.14 - Spec for VENTURI FLUME 1 1 1 01-Apr-20 A 02-Apr-20 A

ENGINEERING RWPENGINEERING RWP 40 807 886 01-Feb-19 A 05-Jul-21

SEISMIC DESIGN REPSEISMIC DESIGN REPORT 12 503 503 01-Feb-19 A 17-Jun-20 A

E-DE-L-1000 D04-17: Seismic Design Report Part 1 & 2 (16 Ws Before Commencement) 1 42 42 01-Feb-19 A 15-Mar-19 A

E-DE-L-1010-1 D04-17: App/Rej of Seismic Design Report Part 1 & 2 by the Engineer 1 21 21 16-Mar-19 A 06-Apr-19 A

E-DE-L-1010-11 D04-17: Approval of Seismic Design Report Part 1 & 2 by the Engineer 1 0 0 23-Apr-19 A

E-DE-L-1040 D04-17: Seismic Design Report Part 5, 6 & 7 1 155 155 01-Jul-19 A 03-Dec-19 A

E-DE-L-1060 D04-17: Seismic Design Report Part 3 & 4 Rev. A 1 114 114 01-Oct-19 A 22-Jan-20 A

E-DE-L-1050 D04-17: Approval of Seismic Design Report Part 5, 6 & 7 by the Engineer 1 20 20 04-Dec-19 A 24-Dec-19 A

E-DE-L-1070 D04-17: App/Rej of Seismic Design Report Part 3 & 4 by the Engineer Rev. A 1 15 15 23-Jan-20 A 06-Feb-20 A

E-DE-L-1020 D04-17: Seismic Design Report Part 3 & 4 Rev. B 1 7 7 07-Feb-20 A 13-Feb-20 A

E-DE-L-1030-1 D04-17: App/Rej of Seismic Design Report Part 3 & 4 by the Engineer Rev. B 1 21 21 14-Feb-20 A 05-Mar-20 A

E-DE-L-1030-11 D04-17: Rej of Seismic Design Report Part 3 & 4 by the Engineer Rev. B 1 0 0 31-Mar-20 A

E-DE-L-1030-21 D04-17: Seismic Design Report Part 3 & 4 Rev. C 1 58 58 31-Mar-20 A 27-May-20 A

E-DE-L-1030-31 D04-17: Approval of Seismic Design Report Part 3 & 4 by the Engineer Rev. C 1 21 21 28-May-20 A 17-Jun-20 A

DETAILED DESIGNDETAILED DESIGN 8 565 583 01-Oct-19 A 05-May-21

E-DE-L-1060-1 D06-03 Design & Drawing from PK0 - PK4 (12 Ws Before Commencement) 1 76 76 01-Oct-19 A 16-Dec-19 A

E-DE-L-1070-1 D06-03 Design & Drawing from PK4 - PK11 1 72 72 17-Dec-19 A 27-Feb-20 A

E-DE-L-1060-11 D06-03 Consent/Rej of IFR Design & Drawing from PK0 - PK4 by the Engineer 1 21 21 17-Dec-19 A 07-Jan-20 A

E-DE-L-1080-1 D06-03 Design & Drawing from PK11 - PK22 Rev. C 1 54 54 28-Feb-20 A 22-Apr-20 A

E-DE-L-1070-11 D06-03 Consent/Rej of IFR Design & Drawing from PK4 - PK11 by the Engineer 1 21 21 28-Feb-20 A 20-Mar-20 A

E-DE-L-1080-11 D06-03 Consent/Rej of IFR Design & Drawing from PK11 - PK22 Rev. C by the Engineer 1 6 6 23-Apr-20 A 29-Apr-20 A

E-DE-L-1080-21 D06-03 Design & Drawing from PK11 - PK22 Rev. D-->E-->F 1 332 351 30-Apr-20 A 15-Apr-21 A

E-DE-L-1080-31 D06-03 Consent/Rej of IFR Design & Drawing from PK11 - PK22 Rev.F by the Engineer 1 21 20 16-Apr-21 A 05-May-21

METHOD STATEMENTMETHOD STATEMENT & OTHER REPORTS 19 593 692 13-Aug-19 A 05-Jul-21

GENERAL METHODGENERAL METHOD STATEMENT 4 52 52 29-Oct-19 A 20-Dec-19 A

E-DE-L-1140-1 General Method Statement for RWP Works (12Ws Prior to Commencement) 1 0 0 29-Oct-19 A

E-DE-L-1140-11 Engineer's Consent/Rej on General Method Statement for RWP Works 1 21 21 30-Oct-19 A 19-Nov-19 A

E-DE-L-1140-21 Reply to Engineer's Comments 1 10 10 20-Nov-19 A 29-Nov-19 A

E-DE-L-1140-31 Engineer's Consent/Rej on Contractor's Replies 1 21 21 30-Nov-19 A 20-Dec-19 A

DISPOSAL OF SURPDISPOSAL OF SURPLUS 2 21 21 21-Apr-21 A 12-May-21

E-DE-L-1160-1 D04-06: Proposals for Disposal of Surplus (8Ws Prior to Commencement) After Getting 
50 % Access

1 0 0 21-Apr-21 A

E-DE-L-1160-11 Engineer's Consent/Rej on Proposals for Disposal of Surplus 1 21 21 22-Apr-21 A 12-May-21

TRAFFIC MANAGEMTRAFFIC MANAGEMENT PLAN 2 21 21 28-Oct-19 A 18-Nov-19 A

E-DE-L-1190-1 D01-01: Traffic Management Plan (12Ws Prior to Commencement) 1 0 0 28-Oct-19 A

E-DE-L-1190-11 Engineer's Consent/Rej on Traffic Management Plan 1 21 21 29-Oct-19 A 18-Nov-19 A

IMPORTED BEDDINIMPORTED BEDDING & SURROUND 3 587 637 13-Aug-19 A 11-May-21

E-DE-L-1170-0 Bedding Material Same as Used at Intake & WTP Approved in Doc. 
B-001464-SDW-CW-I00-PR-0002 & B-001464-CMC-CW-W00-PR-0001

1 0 0 13-Aug-19 A

E-DE-L-1170-1 D04-07: Proposals for All Imported Bedding & Surround* (8Ws Prior to Commencement)
After Getting 50 % Access

1 0 0 20-Apr-21 A

E-DE-L-1170-11 Engineer's Consent/Rej on Proposals for All Imported Bedding & Surround 1 21 21 21-Apr-21 A 11-May-21

FREE ACCESS ROUFREE ACCESS ROUTE 2 21 21 20-Apr-21 A 11-May-21

E-DE-L-1180-1 D04-08: Proposals for Free Access Route* (8Ws Prior to Commencement) After Getting 
50%  Access

1 0 0 20-Apr-21 A

E-DE-L-1180-11 Engineer's Consent/Rej on Proposals for Free Access Route 1 21 21 21-Apr-21 A 11-May-21

MAJOR ROAD CROSMAJOR ROAD CROSSING 2 21 21 14-Jun-21 05-Jul-21

E-DE-L-1220-1 D04-09: MS & Risk Ass. for Major Road Crossing (12Ws Prior to Crossing Works) 1 0 0 14-Jun-21*

E-DE-L-1220-11 Engineer's Consent/Rej on MS & Risk Ass. for Major Road Crossing 1 21 21 15-Jun-21 05-Jul-21

ADDITIONAL LAND TADDITIONAL LAND TAKE REQUIREMENTS 2 21 21 25-May-21 14-Jun-21
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I.10 - Spec for TEMPERATURE TRANSMITTER : TEMPERATURE TRANSMITTER

I.13 - Spec for LEVEL TRANSMITTER - SLUDGE INTERFACE

I.15 - Spec for FLOW TRANSMITTER - THERMAL MASS

I.02 - Spec for LEVEL INDICATOR

I.03 - Spec for LEVEL SWITCH Spec

I.04 - Spec for PRESSURE TRANSMITTER

I.09 - Spec for ANALYZERS

I.12 - Spec for MECHANICAL PRESSURE SWITCH

I.14 - Spec for VENTURI FLUME

D04-17: Seismic Design Report Part 1 & 2 (16 Ws Before Commencement)

D04-17: App/Rej of Seismic Design Report Part 1 & 2 by the Engineer

D04-17: Approval of Seismic Design Report Part 1 & 2 by the Engineer
D04-17: Seismic Design Report Part 5, 6 & 7

D04-17: Seismic Design Report Part 3 & 4 Rev. A

D04-17: Approval of Seismic Design Report Part 5, 6 & 7 by the Engineer

D04-17: App/Rej of Seismic Design Report Part 3 & 4 by the Engineer Rev. A

D04-17: Seismic Design Report Part 3 & 4 Rev. B

D04-17: App/Rej of Seismic Design Report Part 3 & 4 by the Engineer Rev. B

D04-17: Rej of Seismic Design Report Part 3 & 4 by the Engineer Rev. B
D04-17: Seismic Design Report Part 3 & 4 Rev. C

D04-17: Approval of Seismic Design Report Part 3 & 4 by the Engineer Rev. C

D06-03 Design & Drawing from PK0 - PK4 (12 Ws Before Commencement)

D06-03 Design & Drawing from PK4 - PK11

D06-03 Consent/Rej of IFR Design & Drawing from PK0 - PK4 by the Engineer

D06-03 Design & Drawing from PK11 - PK22 Rev. C

D06-03 Consent/Rej of IFR Design & Drawing from PK4 - PK11 by the Engineer

D06-03 Consent/Rej of IFR Design & Drawing from PK11 - PK22 Rev. C by the Engineer

D06-03 Design & Drawing from PK11 - PK22 Rev. D-->E-->F

D06-03 Consent/Rej of IFR Design & Drawing from PK11 - PK22 Rev.F by the Engineer

General Method Statement for RWP Works (12Ws Prior to Commencement)
Engineer's Consent/Rej on General Method Statement for RWP Works

Reply to Engineer's Comments

Engineer's Consent/Rej on Contractor's Replies

D04-06: Proposals for Disposal of Surplus (8Ws Prior to Commencement) After Getting 50 % Access
Engineer's Consent/Rej on Proposals for Disposal of Surplus

D01-01: Traffic Management Plan (12Ws Prior to Commencement)
Engineer's Consent/Rej on Traffic Management Plan

Bedding Material Same as Used at Intake & WTP Approved in Doc. B-001464-SDW-CW-I00-PR-0002 & B-001464-CMC-CW-W00-PR-0001

D04-07: Proposals for All Imported Bedding & Surround* (8Ws Prior to Commencement) After Getting 50 % Access
Engineer's Consent/Rej on Proposals for All Imported Bedding & Surround

D04-08: Proposals for Free Access Route* (8Ws Prior to Commencement) After Getting 50%  Access
Engineer's Consent/Rej on Proposals for Free Access Route

D04-09: MS & Risk Ass. for Major Road Crossing (12Ws Prior to Crossing Works)
Engineer's Consent/Rej on MS & Risk Ass. for Major Road Crossing
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Activity ID Activity Name Activity
Count

Rebaseline
 Duration

At Completion
Duration

Start Finish

E-DE-L-1230-1 D05-03 Proposals for All Additional Land Take Requirements (8Ws Prior to 
Commencement) After Getting 50 % Access

1 0 0 25-May-21*

E-DE-L-1230-11 Engineer's Consent/Rej on Proposals for All Additional Land Take Requirements 1 21 21 25-May-21 14-Jun-21

DEWATERING & OTDEWATERING & OTHERS 2 0 0 29-Oct-19 A 29-Oct-19 A

E-DE-L-1150 D04-05: Proposals for Dewatering Included in General MS (8Ws Prior to 
Commencement)

1 0 0 29-Oct-19 A

E-DE-L-1240 Engineer's Request for Method Statements & ITPs as per Letter No. 
346152-OG-LT-CM-P1-PR-0441 Included in General MS

1 0 0 29-Oct-19 A

IMPORTANT COMMENIMPORTANT COMMENCEMENT DATES 1 0 0 05-Mar-20 A 05-Mar-20 A

ENGINEER'S SCOPEENGINEER'S SCOPE 1 0 0 05-Mar-20 A 05-Mar-20 A

E-DE-L-1220 Engineer's Consent/Approval for the Contractor Being Ready to Commence 
Embankment Construction

1 0 0 05-Mar-20 A

PACKAGE STUDIES SUBCPACKAGE STUDIES SUBCONTRACTED 3 572 572 14-Nov-18 A 25-Jan-21 A

RWP- Raw Water PIPELINRWP- Raw Water PIPELINE (22km*ND1.600) 2 436 436 14-Nov-18 A 17-Jul-20 A

E-CV-L-0788 C.020-Spec : RWP Pipes 1 17 17 14-Nov-18 A 07-Dec-18 A

E-CV-L-1831 RWP- Detail Design : Pipeline & Components 1 289 289 10-Jun-19 A 17-Jul-20 A

LOCAL CIVIL DESIGN S/CLOCAL CIVIL DESIGN S/CONTRACTORS 1 344 344 01-Oct-19 A 25-Jan-21 A

E-ME-V-0832 Architectural Design & Other Civil Local Studies 1 344 344 01-Oct-19 A 25-Jan-21 A

PROCUREMENTPROCUREMENT 919 1745 1745 27-Nov-18 A 07-Sep-23

P-SER-00-1010 Procurement Services, Expediting & Logistics 1 1745 1745 27-Nov-18 A 07-Sep-23

MECHANICAL, ELECTRICAMECHANICAL, ELECTRICAL/INSTRUMENTATION ETC. 873 1745 1745 27-Nov-18 A 07-Sep-23

MECHANICALMECHANICAL 639 1745 1745 27-Nov-18 A 07-Sep-23

PO 01 - M007, M032, M0PO 01 - M007, M032, M034 METAL WORKS, ANTI VORTEX PLATES, MAN HOLE 9 905 905 23-Mar-20 A 14-Sep-22

P-ME-M07-1000 Spec. & RFQ Ready for Quotation 1 0 0 23-Mar-20 A

P-ME-M07-1010 Consultation, Data Analysis & Placement of PO 1 161 161 24-Mar-20 A 01-Sep-20 A

P-ME-M07-1020 RFP 1 0 0 26-Aug-20 A

P-ME-M07-1030 Issue of PO 1 0 0 01-Sep-20 A

P-ME-M07-1040 Vendors Data Available 1 0 0 08-Oct-20 A

P-ME-M07-1050 Fabrication & Ex Works 1 676 676 09-Oct-20 A 15-Aug-22

P-ME-M07-1060 FCA 1 0 0 15-Aug-22

P-ME-M07-1070 Transport & Custom Clearance 1 30 30 16-Aug-22 14-Sep-22

P-ME-M07-1080 Available on Site (AOS) 1 0 0 14-Sep-22

PO 02 - M013 FANSPO 02 - M013 FANS 9 1069 1069 28-Oct-19 A 01-Oct-22

P-ME-M13-1000 Spec. & RFQ Ready for Quotation 1 0 0 28-Oct-19 A

P-ME-M13-1010 Consultation, Data Analysis & Placement of PO 1 176 176 29-Oct-19 A 21-Apr-20 A

P-ME-M13-1020 RFP 1 0 0 14-Apr-20 A

P-ME-M13-1030 Issue of PO 1 0 0 21-Apr-20 A

P-ME-M13-1040 Vendors Data Available 1 0 0 20-Oct-20 A

P-ME-M13-1050 Fabrication & Ex Works 1 681 681 21-Oct-20 A 01-Sep-22

P-ME-M13-1060 FCA 1 0 0 01-Sep-22

P-ME-M13-1070 Transport & Custom Clearance 1 30 30 02-Sep-22 01-Oct-22

P-ME-M13-1080 Available on Site (AOS) 1 0 0 01-Oct-22

PO 03 - M016 AERATIOPO 03 - M016 AERATION GRIDS, SOUND TRAP & DUST FILTER 9 876 876 19-May-20 A 12-Oct-22

P-ME-M16-1000 Spec. & RFQ Ready for Quotation 1 0 0 19-May-20 A

P-ME-M16-1010 Consultation, Data Analysis & Placement of PO 1 258 258 20-May-20 A 01-Feb-21 A

P-ME-M16-1020 RFP 1 0 0 26-Jan-21 A

P-ME-M16-1030 Issue of PO 1 0 0 01-Feb-21 A

P-ME-M16-1040 Vendors Data Available 1 0 0 22-Mar-21 A

P-ME-M16-1050 Fabrication & Ex Works 1 546 539 23-Mar-21 A 12-Sep-22

P-ME-M16-1060 FCA 1 0 0 12-Sep-22

P-ME-M16-1070 Transport & Custom Clearance 1 30 30 13-Sep-22 12-Oct-22

P-ME-M16-1080 Available on Site (AOS) 1 0 0 12-Oct-22

PO 04 - M071 VENTILATPO 04 - M071 VENTILATION DUCTS ACCESSORIES 9 852 852 01-Jun-20 A 01-Oct-22

P-ME-M71-1000 Spec. & RFQ Ready for Quotation 1 0 0 01-Jun-20 A

P-ME-M71-1010 Consultation, Data Analysis & Placement of PO 1 245 245 02-Jun-20 A 01-Feb-21 A

P-ME-M71-1020 RFP 1 0 0 26-Jan-21 A

P-ME-M71-1030 Issue of PO 1 0 0 01-Feb-21 A

P-ME-M71-1040 Vendors Data Available 1 0 0 14-Apr-21 A

P-ME-M71-1050 Fabrication & Ex Works 1 505 505 15-Apr-21 A 01-Sep-22
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P-ME-M71-1060 FCA 1 0 0 01-Sep-22

P-ME-M71-1070 Transport & Custom Clearance 1 30 30 02-Sep-22 01-Oct-22

P-ME-M71-1080 Available on Site (AOS) 1 0 0 01-Oct-22

PO 05 - M081 ORIFICE PO 05 - M081 ORIFICE PLATES REPLACED (OLD: PROCESS BUILDING AIR CONDITIONNING) 9 900 900 14-Apr-20 A 01-Oct-22

P-ME-M81-1000 Spec. & RFQ Ready for Quotation 1 0 0 14-Apr-20 A

P-ME-M81-1010 Consultation, Data Analysis & Placement of PO 1 43 43 15-Apr-20 A 27-May-20 A

P-ME-M81-1020 RFP 1 0 0 20-May-20 A

P-ME-M81-1030 Issue of PO 1 0 0 27-May-20 A

P-ME-M81-1040 Vendors Data Available 1 0 0 05-Aug-20 A

P-ME-M81-1050 Fabrication & Ex Works 1 757 757 06-Aug-20 A 01-Sep-22

P-ME-M81-1060 FCA 1 0 0 01-Sep-22

P-ME-M81-1070 Transport & Custom Clearance 1 30 30 02-Sep-22 01-Oct-22

P-ME-M81-1080 Available on Site (AOS) 1 0 0 01-Oct-22

PO 06 - M021, M035 INTPO 06 - M021, M035 INTAKE RAW WATER PUMPS, TREATED WATER PUMPS 18 1411 1411 12-Dec-18 A 23-Oct-22

M021 INTAKE RAW WM021 INTAKE RAW WATER PUMPS 9 1334 1334 12-Dec-18 A 07-Aug-22

P-ME-M21-1000 Spec. & RFQ Ready for Quotation 1 0 0 12-Dec-18 A

P-ME-M21-1010 Consultation, Data Analysis & Placement of PO 1 338 338 13-Dec-18 A 15-Nov-19 A

P-ME-M21-1020 RFP 1 0 0 08-Nov-19 A

P-ME-M21-1030 Issue of PO 1 0 0 15-Nov-19 A

P-ME-M21-1040 Vendors Data Available 1 0 0 09-Mar-20 A

P-ME-M21-1050 Fabrication & Ex Works 1 792 792 09-Mar-20 A 09-May-22

P-ME-M21-1060 FCA 1 0 0 09-May-22

P-ME-M21-1070 Transport & Custom Clearance 1 90 90 10-May-22 07-Aug-22

P-ME-M21-1080 Available on Site (AOS) 1 0 0 07-Aug-22

M035 TREATED WATM035 TREATED WATER PUMPS 9 1411 1411 12-Dec-18 A 23-Oct-22

P-ME-M35-1000 Spec. & RFQ Ready for Quotation 1 0 0 12-Dec-18 A

P-ME-M35-1010 Consultation, Data Analysis & Placement of PO 1 338 338 13-Dec-18 A 15-Nov-19 A

P-ME-M35-1020 RFP 1 0 0 08-Nov-19 A

P-ME-M35-1030 Issue of PO 1 0 0 15-Nov-19 A

P-ME-M35-1040 Vendors Data Available 1 0 0 09-Mar-20 A

P-ME-M35-1050 Fabrication & Ex Works 1 869 869 09-Mar-20 A 25-Jul-22

P-ME-M35-1060 FCA 1 0 0 25-Jul-22

P-ME-M35-1070 Transport & Custom Clearance 1 90 90 26-Jul-22 23-Oct-22

P-ME-M35-1080 Available on Site (AOS) 1 0 0 23-Oct-22

PO 07 - M022, M036 INTPO 07 - M022, M036 INTAKE PENSTOCKS, WTP PENSTOCKS 18 1306 1306 05-Apr-19 A 31-Oct-22

M022 INTAKE PENSM022 INTAKE PENSTOCKS 9 1306 1306 05-Apr-19 A 31-Oct-22

P-ME-M22-1000 Spec. & RFQ Ready for Quotation 1 0 0 05-Apr-19 A

P-ME-M22-1010 Consultation, Data Analysis & Placement of PO 1 255 255 06-Apr-19 A 16-Dec-19 A

P-ME-M22-1020 RFP 1 0 0 09-Dec-19 A

P-ME-M22-1030 Issue of PO 1 0 0 16-Dec-19 A

P-ME-M22-1040 Vendors Data Available 1 0 0 09-Mar-20 A

P-ME-M22-1050 Fabrication & Ex Works 1 937 937 09-Mar-20 A 01-Oct-22

P-ME-M22-1060 FCA 1 0 0 01-Oct-22

P-ME-M22-1070 Transport & Custom Clearance 1 30 30 02-Oct-22 31-Oct-22

P-ME-M22-1080 Available on Site (AOS) 1 0 0 31-Oct-22

M036 WTP PENSTOM036 WTP PENSTOCKS 9 1297 1297 05-Apr-19 A 22-Oct-22

P-ME-M36-1000 Spec. & RFQ Ready for Quotation 1 0 0 05-Apr-19 A

P-ME-M36-1010 Consultation, Data Analysis & Placement of PO 1 255 255 06-Apr-19 A 16-Dec-19 A

P-ME-M36-1020 RFP 1 0 0 09-Dec-19 A

P-ME-M36-1030 Issue of PO 1 0 0 16-Dec-19 A

P-ME-M36-1040 Vendors Data Available 1 0 0 09-Mar-20 A

P-ME-M36-1050 Fabrication & Ex Works 1 928 928 09-Mar-20 A 22-Sep-22

P-ME-M36-1060 FCA 1 0 0 22-Sep-22

P-ME-M36-1070 Transport & Custom Clearance 1 30 30 23-Sep-22 22-Oct-22

P-ME-M36-1080 Available on Site (AOS) 1 0 0 22-Oct-22
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PO 08 - M025, M042 INTPO 08 - M025, M042 INTAKE TRAVELLING BRIDGE CRANE, WTP TRAVELLING BRIDGE 18 1258 1258 07-May-19 A 16-Oct-22

M025 INTAKE TRAVEM025 INTAKE TRAVELLING BRIDGE CRANE 9 1258 1258 07-May-19 A 16-Oct-22

P-ME-M25-1000 Spec. & RFQ Ready for Quotation 1 0 0 07-May-19 A

P-ME-M25-1010 Consultation, Data Analysis & Placement of PO 1 328 328 08-May-19 A 30-Mar-20 A

P-ME-M25-1020 RFP 1 0 0 23-Mar-20 A

P-ME-M25-1030 Issue of PO 1 0 0 30-Mar-20 A

P-ME-M25-1040 Vendors Data Available 1 0 0 01-Jun-20 A

P-ME-M25-1050 Fabrication & Ex Works 1 837 837 02-Jun-20 A 16-Sep-22

P-ME-M25-1060 FCA 1 0 0 16-Sep-22

P-ME-M25-1070 Transport & Custom Clearance 1 30 30 17-Sep-22 16-Oct-22

P-ME-M25-1080 Available on Site (AOS) 1 0 0 16-Oct-22

M042 WTP TRAVELLM042 WTP TRAVELLING BRIDGE 9 1256 1256 10-May-19 A 16-Oct-22

P-ME-M42-1000 Spec. & RFQ Ready for Quotation 1 0 0 10-May-19 A

P-ME-M42-1010 Consultation, Data Analysis & Placement of PO 1 324 324 11-May-19 A 30-Mar-20 A

P-ME-M42-1020 RFP 1 0 0 23-Mar-20 A

P-ME-M42-1030 Issue of PO 1 0 0 30-Mar-20 A

P-ME-M42-1040 Vendors Data Available 1 0 0 01-Jun-20 A

P-ME-M42-1050 Fabrication & Ex Works 1 837 837 02-Jun-20 A 16-Sep-22

P-ME-M42-1060 FCA 1 0 0 16-Sep-22

P-ME-M42-1070 Transport & Custom Clearance 1 30 30 17-Sep-22 16-Oct-22

P-ME-M42-1080 Available on Site (AOS) 1 0 0 16-Oct-22

PO 09 - M029, M060 INTPO 09 - M029, M060 INTAKE & WTP CHECK VALVES 9 1216 1216 14-May-19 A 11-Sep-22

P-ME-M29-1000 Spec. & RFQ Ready for Quotation 1 0 0 14-May-19 A

P-ME-M29-1010 Consultation, Data Analysis & Placement of PO 1 190 190 15-May-19 A 20-Nov-19 A

P-ME-M29-1020 RFP 1 0 0 14-Nov-19 A

P-ME-M29-1030 Issue of PO 1 0 0 20-Nov-19 A

P-ME-M29-1040 Vendors Data Available 1 0 0 04-Mar-20 A

P-ME-M29-1050 Fabrication & Ex Works 1 832 832 04-Mar-20 A 13-Jun-22

P-ME-M29-1060 FCA 1 0 0 13-Jun-22

P-ME-M29-1070 Transport & Custom Clearance 1 90 90 14-Jun-22 11-Sep-22

P-ME-M29-1080 Available on Site (AOS) 1 0 0 11-Sep-22

PO 10 - M030 INTAKE PPO 10 - M030 INTAKE PASSIVE SCREENS AND UNCLOGGING SYSTEM 9 1417 1417 27-Nov-18 A 14-Oct-22

P-ME-M30-1000 Spec. & RFQ Ready for Quotation 1 0 0 27-Nov-18 A

P-ME-M30-1010 Consultation, Data Analysis & Placement of PO 1 413 413 28-Nov-18 A 14-Jan-20 A

P-ME-M30-1020 RFP 1 0 0 08-Jan-20 A

P-ME-M30-1030 Issue of PO 1 0 0 14-Jan-20 A

P-ME-M30-1040 Vendors Data Available 1 0 0 10-Jul-20 A

P-ME-M30-1050 Fabrication & Ex Works 1 736 736 11-Jul-20 A 16-Jul-22

P-ME-M30-1060 FCA 1 0 0 16-Jul-22

P-ME-M30-1070 Transport & Custom Clearance 1 90 90 17-Jul-22 14-Oct-22

P-ME-M30-1080 Available on Site (AOS) 1 0 0 14-Oct-22

PO 11 - M061 DENSADEPO 11 - M061 DENSADEG DRIVING UNITS 9 1095 1095 12-Jul-19 A 11-Jul-22

P-ME-M61-1000 Spec. & RFQ Ready for Quotation 1 0 0 12-Jul-19 A

P-ME-M61-1010 Consultation, Data Analysis & Placement of PO 1 311 311 13-Jul-19 A 18-May-20 A

P-ME-M61-1020 RFP 1 0 0 11-May-20 A

P-ME-M61-1030 Issue of PO 1 0 0 18-May-20 A

P-ME-M61-1040 Vendors Data Available 1 0 0 10-Aug-20 A

P-ME-M61-1050 Fabrication & Ex Works 1 610 610 11-Aug-20 A 12-Apr-22

P-ME-M61-1060 FCA 1 0 0 12-Apr-22

P-ME-M61-1070 Transport & Custom Clearance 1 90 90 13-Apr-22 11-Jul-22

P-ME-M61-1080 Available on Site (AOS) 1 0 0 11-Jul-22

PO 12 - M049 THICKENPO 12 - M049 THICKENER DENSADEG METALLIC ELEMENTS 9 1160 1160 15-Oct-19 A 17-Dec-22

P-ME-M49-1000 Spec. & RFQ Ready for Quotation 1 0 0 15-Oct-19 A

P-ME-M49-1010 Consultation, Data Analysis & Placement of PO 1 216 216 16-Oct-19 A 18-May-20 A

P-ME-M49-1020 RFP 1 0 0 11-May-20 A

- - - -9 -8 -7 -6 -5 -4 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63
M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul

2018 2019 2020 2021 2022 2023 2024

Spec. & RFQ Ready for Quotation
Consultation, Data Analysis & Placement of PO

RFP

Issue of PO

Vendors Data Available
Fabrication & Ex Works

FCA
Transport & Custom Clearance

Available on Site (AOS)

Spec. & RFQ Ready for Quotation
Consultation, Data Analysis & Placement of PO

RFP

Issue of PO

Vendors Data Available
Fabrication & Ex Works

FCA
Transport & Custom Clearance

Available on Site (AOS)

Spec. & RFQ Ready for Quotation
Consultation, Data Analysis & Placement of PO

RFP

Issue of PO

Vendors Data Available
Fabrication & Ex Works

FCA
Transport & Custom Clearance

Available on Site (AOS)

Spec. & RFQ Ready for Quotation
Consultation, Data Analysis & Placement of PO

RFP

Issue of PO

Vendors Data Available
Fabrication & Ex Works

FCA
Transport & Custom Clearance

Available on Site (AOS)

Spec. & RFQ Ready for Quotation
Consultation, Data Analysis & Placement of PO

RFP

Issue of PO

Vendors Data Available
Fabrication & Ex Works

FCA
Transport & Custom Clearance

Available on Site (AOS)

Spec. & RFQ Ready for Quotation
Consultation, Data Analysis & Placement of PO

RFP

G01 (48M + 348 DAYS EOT, DD: 25 APR 21)
REBASELINE DETAIL TIME PROGRAM

B-001464_GWT_TM_G00_WS_9001

(FULL)

RE-BASELINE

ACTUAL

REMAINING

CRITICAL REM.

RE-BASELINE MILESTONE

NORMAL MILESTONE

CRITICAL MILESTONE

ACTUAL MILESTONE

% PROGRESS

LEVEL OF EFFORT

Date Revision Checked Approved

25-Apr-21 G01 ABDUL MATIN NOUR-EDDINE MESBAH
Page 21 of 57

P6 R 19.12.0 ©Oracle Corporation



Activity ID Activity Name Activity
Count

Rebaseline
 Duration

At Completion
Duration

Start Finish

P-ME-M49-1030 Issue of PO 1 0 0 18-May-20 A

P-ME-M49-1040 Vendors Data Available 1 0 0 11-Sep-20 A

P-ME-M49-1050 Fabrication & Ex Works 1 737 737 12-Sep-20 A 18-Sep-22

P-ME-M49-1060 FCA 1 0 0 18-Sep-22

P-ME-M49-1070 Transport & Custom Clearance 1 90 90 19-Sep-22 17-Dec-22

P-ME-M49-1080 Available on Site (AOS) 1 0 0 17-Dec-22

PO 13 - M051 WTP VERPO 13 - M051 WTP VERTICAL SHAFT MIXER 9 1324 1324 14-Feb-19 A 29-Sep-22

P-ME-M51-1000 Spec. & RFQ Ready for Quotation 1 0 0 14-Feb-19 A

P-ME-M51-1010 Consultation, Data Analysis & Placement of PO 1 221 221 15-Feb-19 A 23-Sep-19 A

P-ME-M51-1020 RFP 1 0 0 17-Sep-19 A

P-ME-M51-1030 Issue of PO 1 0 0 23-Sep-19 A

P-ME-M51-1040 Vendors Data Available 1 0 0 28-Feb-20 A

P-ME-M51-1050 Fabrication & Ex Works 1 855 855 28-Feb-20 A 01-Jul-22

P-ME-M51-1060 FCA 1 0 0 01-Jul-22

P-ME-M51-1070 Transport & Custom Clearance 1 90 90 02-Jul-22 29-Sep-22

P-ME-M51-1080 Available on Site (AOS) 1 0 0 29-Sep-22

PO 14 - M054 WTP SURPO 14 - M054 WTP SURGE VESSELS 9 1032 1032 14-Mar-20 A 10-Jan-23

P-ME-M54-1000 Spec. & RFQ Ready for Quotation 1 0 0 14-Mar-20 A

P-ME-M54-1010 Consultation, Data Analysis & Placement of PO 1 74 74 15-Mar-20 A 28-May-20 A

P-ME-M54-1020 RFP 1 0 0 21-May-20 A

P-ME-M54-1030 Issue of PO 1 0 0 28-May-20 A

P-ME-M54-1040 Vendors Data Available 1 0 0 01-Jul-20 A

P-ME-M54-1050 Fabrication & Ex Works 1 833 833 02-Jul-20 A 12-Oct-22

P-ME-M54-1060 FCA 1 0 0 12-Oct-22

P-ME-M54-1070 Transport & Custom Clearance 1 90 90 13-Oct-22 10-Jan-23

P-ME-M54-1080 Available on Site (AOS) 1 0 0 10-Jan-23

PO 15 - M058 CHLORINPO 15 - M058 CHLORINATION PACKAGE (INCL. NEUTRALIZATION) 9 1340 1340 05-Apr-19 A 04-Dec-22

P-ME-M58-1000 Spec. & RFQ Ready for Quotation 1 0 0 05-Apr-19 A

P-ME-M58-1010 Consultation, Data Analysis & Placement of PO 1 261 261 06-Apr-19 A 22-Dec-19 A

P-ME-M58-1020 RFP 1 0 0 15-Dec-19 A

P-ME-M58-1030 Issue of PO 1 0 0 22-Dec-19 A

P-ME-M58-1040 Vendors Data Available 1 0 0 01-Jun-20 A

P-ME-M58-1050 Fabrication & Ex Works 1 826 826 02-Jun-20 A 05-Sep-22

P-ME-M58-1060 FCA 1 0 0 05-Sep-22

P-ME-M58-1070 Transport & Custom Clearance 1 90 90 06-Sep-22 04-Dec-22

P-ME-M58-1080 Available on Site (AOS) 1 0 0 04-Dec-22

PO 16 - M001 MOBILE LPO 16 - M001 MOBILE LIFTING & HANDLING EQUIPMENT 9 945 945 25-Mar-20 A 25-Oct-22

P-ME-M01-1000 Spec. & RFQ Ready for Quotation 1 0 0 25-Mar-20 A

P-ME-M01-1010 Consultation, Data Analysis & Placement of PO 1 181 181 26-Mar-20 A 22-Sep-20 A

P-ME-M01-1020 RFP 1 0 0 15-Sep-20 A

P-ME-M01-1030 Issue of PO 1 0 0 22-Sep-20 A

P-ME-M01-1040 Vendors Data Available 1 0 0 19-Nov-20 A

P-ME-M01-1050 Fabrication & Ex Works 1 675 675 20-Nov-20 A 25-Sep-22

P-ME-M01-1060 FCA 1 0 0 25-Sep-22

P-ME-M01-1070 Transport & Custom Clearance 1 30 30 26-Sep-22 25-Oct-22

P-ME-M01-1080 Available on Site (AOS) 1 0 0 25-Oct-22

PO 17 - M027, M028, M0PO 17 - M027, M028, M040, M041 INTAKE HOIST & TROL., INTAKE JIB CRANES, WTP HOIT. & TROL.,W 36 1202 1202 17-Jul-19 A 31-Oct-22

M027 INTAKE HOISTM027 INTAKE HOISTS & TROLLEYS 9 1179 1179 10-Aug-19 A 31-Oct-22

P-ME-M27-1000 Spec. & RFQ Ready for Quotation 1 0 0 10-Aug-19 A

P-ME-M27-1010 Consultation, Data Analysis & Placement of PO 1 302 302 11-Aug-19 A 08-Jun-20 A

P-ME-M27-1020 RFP 1 0 0 01-Jun-20 A

P-ME-M27-1030 Issue of PO 1 0 0 08-Jun-20 A

P-ME-M27-1040 Vendors Data Available 1 0 0 12-Aug-20 A

P-ME-M27-1050 Fabrication & Ex Works 1 780 780 13-Aug-20 A 01-Oct-22

P-ME-M27-1060 FCA 1 0 0 01-Oct-22
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P-ME-M27-1070 Transport & Custom Clearance 1 30 30 02-Oct-22 31-Oct-22

P-ME-M27-1080 Available on Site (AOS) 1 0 0 31-Oct-22

M028 INTAKE JIB CRM028 INTAKE JIB CRANES 9 1202 1202 17-Jul-19 A 31-Oct-22

P-ME-M28-1000 Spec. & RFQ Ready for Quotation 1 0 0 17-Jul-19 A

P-ME-M28-1010 Consultation, Data Analysis & Placement of PO 1 326 326 18-Jul-19 A 08-Jun-20 A

P-ME-M28-1020 RFP 1 0 0 01-Jun-20 A

P-ME-M28-1030 Issue of PO 1 0 0 08-Jun-20 A

P-ME-M28-1040 Vendors Data Available 1 0 0 12-Aug-20 A

P-ME-M28-1050 Fabrication & Ex Works 1 780 780 13-Aug-20 A 01-Oct-22

P-ME-M28-1060 FCA 1 0 0 01-Oct-22

P-ME-M28-1070 Transport & Custom Clearance 1 30 30 02-Oct-22 31-Oct-22

P-ME-M28-1080 Available on Site (AOS) 1 0 0 31-Oct-22

M040 WTP HOISTS &M040 WTP HOISTS & TROLLEYS 9 1158 1158 01-Aug-19 A 01-Oct-22

P-ME-M40-1000 Spec. & RFQ Ready for Quotation 1 0 0 01-Aug-19 A

P-ME-M40-1010 Consultation, Data Analysis & Placement of PO 1 311 311 02-Aug-19 A 08-Jun-20 A

P-ME-M40-1020 RFP 1 0 0 01-Jun-20 A

P-ME-M40-1030 Issue of PO 1 0 0 08-Jun-20 A

P-ME-M40-1040 Vendors Data Available 1 0 0 12-Aug-20 A

P-ME-M40-1050 Fabrication & Ex Works 1 750 750 13-Aug-20 A 01-Sep-22

P-ME-M40-1060 FCA 1 0 0 01-Sep-22

P-ME-M40-1070 Transport & Custom Clearance 1 30 30 02-Sep-22 01-Oct-22

P-ME-M40-1080 Available on Site (AOS) 1 0 0 01-Oct-22

M041 WTP JIB CRANM041 WTP JIB CRANES 9 1172 1172 17-Jul-19 A 01-Oct-22

P-ME-M41-1000 Spec. & RFQ Ready for Quotation 1 0 0 17-Jul-19 A

P-ME-M41-1010 Consultation, Data Analysis & Placement of PO 1 326 326 18-Jul-19 A 08-Jun-20 A

P-ME-M41-1020 RFP 1 0 0 01-Jun-20 A

P-ME-M41-1030 Issue of PO 1 0 0 08-Jun-20 A

P-ME-M41-1040 Vendors Data Available 1 0 0 12-Aug-20 A

P-ME-M41-1050 Fabrication & Ex Works 1 750 750 13-Aug-20 A 01-Sep-22

P-ME-M41-1060 FCA 1 0 0 01-Sep-22

P-ME-M41-1070 Transport & Custom Clearance 1 30 30 02-Sep-22 01-Oct-22

P-ME-M41-1080 Available on Site (AOS) 1 0 0 01-Oct-22

PO 18 - M031 FORKLIFPO 18 - M031 FORKLIFT / LOADER 9 1119 1119 31-Dec-19 A 23-Jan-23

P-ME-M31-1000 Spec. & RFQ Ready for Quotation 1 0 0 31-Dec-19 A

P-ME-M31-1010 Consultation, Data Analysis & Placement of PO 1 927 927 01-Jan-20 A 15-Jul-22

P-ME-M31-1020 RFP 1 0 0 09-Jul-22

P-ME-M31-1030 Issue of PO 1 0 0 15-Jul-22*

P-ME-M31-1040 Vendors Data Available 1 0 0 25-Sep-22

P-ME-M31-1050 Fabrication & Ex Works 1 90 90 26-Sep-22 24-Dec-22

P-ME-M31-1060 FCA 1 0 0 24-Dec-22

P-ME-M31-1070 Transport & Custom Clearance 1 30 30 25-Dec-22 23-Jan-23

P-ME-M31-1080 Available on Site (AOS) 1 0 0 23-Jan-23

PO 19 - M038 WTP BACPO 19 - M038 WTP BACKWASH AIR BLOWERS 9 1348 1348 05-Apr-19 A 12-Dec-22

P-ME-M38-1000 Spec. & RFQ Ready for Quotation 1 0 0 05-Apr-19 A

P-ME-M38-1010 Consultation, Data Analysis & Placement of PO 1 301 301 06-Apr-19 A 31-Jan-20 A

P-ME-M38-1020 RFP 1 0 0 24-Jan-20 A

P-ME-M38-1030 Issue of PO 1 0 0 31-Jan-20 A

P-ME-M38-1040 Vendors Data Available 1 0 0 10-Jul-20 A

P-ME-M38-1050 Fabrication & Ex Works 1 795 795 11-Jul-20 A 13-Sep-22

P-ME-M38-1060 FCA 1 0 0 13-Sep-22

P-ME-M38-1070 Transport & Custom Clearance 1 90 90 14-Sep-22 12-Dec-22

P-ME-M38-1080 Available on Site (AOS) 1 0 0 12-Dec-22

PO 20 - M004 SUMP PUPO 20 - M004 SUMP PUMPS 9 1083 1083 31-Jan-20 A 17-Jan-23

P-ME-M04-1090 Spec. & RFQ Ready for Quotation 1 0 0 31-Jan-20 A

P-ME-M04-1100 Consultation, Data Analysis & Placement of PO 1 46 46 01-Feb-20 A 17-Mar-20 A
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P-ME-M04-1110 RFP 1 0 0 10-Mar-20 A

P-ME-M04-1120 Issue of PO 1 0 0 17-Mar-20 A

P-ME-M04-1130 Vendors Data Available 1 0 0 26-Oct-20 A

P-ME-M04-1140 Fabrication & Ex Works 1 783 783 27-Oct-20 A 18-Dec-22

P-ME-M04-1150 FCA 1 0 0 18-Dec-22

P-ME-M04-1160 Transport & Custom Clearance 1 30 30 19-Dec-22 17-Jan-23

P-ME-M04-1170 Available on Site (AOS) 1 0 0 17-Jan-23

PO 21 - M005 SERVICEPO 21 - M005 SERVICE WATER BOOSTER UNIT 9 1225 1225 22-Aug-19 A 28-Dec-22

P-ME-M05-1090 Spec. & RFQ Ready for Quotation 1 0 0 22-Aug-19 A

P-ME-M05-1100 Consultation, Data Analysis & Placement of PO 1 216 216 23-Aug-19 A 25-Mar-20 A

P-ME-M05-1110 RFP 1 0 0 18-Mar-20 A

P-ME-M05-1120 Issue of PO 1 0 0 25-Mar-20 A

P-ME-M05-1130 Vendors Data Available 1 0 0 23-Sep-20 A

P-ME-M05-1140 Fabrication & Ex Works 1 736 736 24-Sep-20 A 29-Sep-22

P-ME-M05-1150 FCA 1 0 0 29-Sep-22

P-ME-M05-1160 Transport & Custom Clearance 1 90 90 30-Sep-22 28-Dec-22

P-ME-M05-1170 Available on Site (AOS) 1 0 0 28-Dec-22

PO 22 - M015, M017 COPO 22 - M015, M017 COMPRESSED AIR UNIT, COMPRESSED AIR STORAGE TANKS 18 1118 1118 04-Dec-19 A 26-Dec-22

M015 COMPRESSEDM015 COMPRESSED AIR UNIT 9 1118 1118 04-Dec-19 A 26-Dec-22

P-ME-M15-1000 Spec. & RFQ Ready for Quotation 1 0 0 04-Dec-19 A

P-ME-M15-1010 Consultation, Data Analysis & Placement of PO 1 87 87 05-Dec-19 A 29-Feb-20 A

P-ME-M15-1020 RFP 1 0 0 22-Feb-20 A

P-ME-M15-1030 Issue of PO 1 0 0 29-Feb-20 A

P-ME-M15-1040 Vendors Data Available 1 0 0 15-Sep-20 A

P-ME-M15-1050 Fabrication & Ex Works 1 802 802 16-Sep-20 A 26-Nov-22

P-ME-M15-1060 FCA 1 0 0 26-Nov-22

P-ME-M15-1070 Transport & Custom Clearance 1 30 30 27-Nov-22 26-Dec-22

P-ME-M15-1080 Available on Site (AOS) 1 0 0 26-Dec-22

M017 COMPRESSEDM017 COMPRESSED AIR STORAGE TANKS 9 1112 1112 11-Dec-19 A 26-Dec-22

P-ME-M17-1000 Spec. & RFQ Ready for Quotation 1 0 0 11-Dec-19 A

P-ME-M17-1010 Consultation, Data Analysis & Placement of PO 1 80 80 12-Dec-19 A 29-Feb-20 A

P-ME-M17-1020 RFP 1 0 0 22-Feb-20 A

P-ME-M17-1030 Issue of PO 1 0 0 29-Feb-20 A

P-ME-M17-1040 Vendors Data Available 1 0 0 21-Oct-20 A

P-ME-M17-1050 Fabrication & Ex Works 1 766 766 22-Oct-20 A 26-Nov-22

P-ME-M17-1060 FCA 1 0 0 26-Nov-22

P-ME-M17-1070 Transport & Custom Clearance 1 30 30 27-Nov-22 26-Dec-22

P-ME-M17-1080 Available on Site (AOS) 1 0 0 26-Dec-22

PO 23 - M044, M050 WTPO 23 - M044, M050 WTP SUBMERSIBLE CENTRIFUGAL PUMPS, WTP SUBMERSIBLE MIXERS 18 1350 1350 14-Feb-19 A 25-Oct-22

M044 WTP SUBMERM044 WTP SUBMERSIBLE CENTRIFUGAL PUMPS 9 1203 1203 10-Jul-19 A 25-Oct-22

P-ME-M44-1000 Spec. & RFQ Ready for Quotation 1 0 0 10-Jul-19 A

P-ME-M44-1010 Consultation, Data Analysis & Placement of PO 1 188 188 11-Jul-19 A 14-Jan-20 A

P-ME-M44-1020 RFP 1 0 0 07-Jan-20 A

P-ME-M44-1030 Issue of PO 1 0 0 14-Jan-20 A

P-ME-M44-1040 Vendors Data Available 1 0 0 25-Feb-20 A

P-ME-M44-1050 Fabrication & Ex Works 1 883 883 26-Feb-20 A 27-Jul-22

P-ME-M44-1060 FCA 1 0 0 27-Jul-22

P-ME-M44-1070 Transport & Custom Clearance 1 90 90 28-Jul-22 25-Oct-22

P-ME-M44-1080 Available on Site (AOS) 1 0 0 25-Oct-22

M050 WTP SUBMERM050 WTP SUBMERSIBLE MIXERS 9 1350 1350 14-Feb-19 A 25-Oct-22

P-ME-M50-1000 Spec. & RFQ Ready for Quotation 1 0 0 14-Feb-19 A

P-ME-M50-1010 Consultation, Data Analysis & Placement of PO 1 334 334 15-Feb-19 A 14-Jan-20 A

P-ME-M50-1020 RFP 1 0 0 08-Jan-20 A

P-ME-M50-1030 Issue of PO 1 0 0 14-Jan-20 A

P-ME-M50-1040 Vendors Data Available 1 0 0 20-Sep-20 A
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P-ME-M50-1050 Fabrication & Ex Works 1 675 675 21-Sep-20 A 27-Jul-22

P-ME-M50-1060 FCA 1 0 0 27-Jul-22

P-ME-M50-1070 Transport & Custom Clearance 1 90 90 28-Jul-22 25-Oct-22

P-ME-M50-1080 Available on Site (AOS) 1 0 0 25-Oct-22

PO 24 - M045 WTP CENPO 24 - M045 WTP CENTRIFUGAL PUMPS 9 887 887 24-May-20 A 28-Oct-22

P-ME-M45-1000 Spec. & RFQ Ready for Quotation 1 0 0 24-May-20 A

P-ME-M45-1010 Consultation, Data Analysis & Placement of PO 1 129 129 25-May-20 A 30-Sep-20 A

P-ME-M45-1020 RFP 1 0 0 26-Sep-20 A

P-ME-M45-1030 Issue of PO 1 0 0 02-Oct-20 A

P-ME-M45-1040 Vendors Data Available 1 0 0 18-Nov-20 A

P-ME-M45-1050 Fabrication & Ex Works 1 619 619 19-Nov-20 A 30-Jul-22

P-ME-M45-1060 FCA 1 0 0 30-Jul-22

P-ME-M45-1070 Transport & Custom Clearance 1 90 90 31-Jul-22 28-Oct-22

P-ME-M45-1080 Available on Site (AOS) 1 0 0 28-Oct-22

PO 25 - M046 WTP DOSPO 25 - M046 WTP DOSING PUMPS- REPLACED BY BYPASS CONTROL VALVES 9 1054 1054 31-Mar-20 A 17-Feb-23

P-ME-M46-1000 Spec. & RFQ Ready for Quotation 1 0 0 31-Mar-20 A

P-ME-M46-1010 Consultation, Data Analysis & Placement of PO 1 205 205 01-Apr-20 A 22-Oct-20 A

P-ME-M46-1020 RFP 1 0 0 16-Oct-20 A

P-ME-M46-1030 Issue of PO 1 0 0 22-Oct-20 A

P-ME-M46-1040 Vendors Data Available 1 0 0 26-Dec-20 A

P-ME-M46-1050 Fabrication & Ex Works 1 693 693 27-Dec-20 A 19-Nov-22

P-ME-M46-1060 FCA 1 0 0 19-Nov-22

P-ME-M46-1070 Transport & Custom Clearance 1 90 90 20-Nov-22 17-Feb-23

P-ME-M46-1080 Available on Site (AOS) 1 0 0 17-Feb-23

PO 26 - M047 PROGREPO 26 - M047 PROGRESSIVE CAVITY PUMPS 9 985 985 29-Feb-20 A 10-Nov-22

P-ME-M47-1000 Spec. & RFQ Ready for Quotation 1 0 0 29-Feb-20 A

P-ME-M47-1010 Consultation, Data Analysis & Placement of PO 1 60 60 01-Mar-20 A 30-Apr-20 A

P-ME-M47-1020 RFP 1 0 0 23-Apr-20 A

P-ME-M47-1030 Issue of PO 1 0 0 30-Apr-20 A

P-ME-M47-1040 Vendors Data Available 1 0 0 20-Sep-20 A

P-ME-M47-1050 Fabrication & Ex Works 1 751 751 21-Sep-20 A 11-Oct-22

P-ME-M47-1060 FCA 1 0 0 11-Oct-22

P-ME-M47-1070 Transport & Custom Clearance 1 30 30 12-Oct-22 10-Nov-22

P-ME-M47-1080 Available on Site (AOS) 1 0 0 10-Nov-22

PO 27 - M083 LOBE PUPO 27 - M083 LOBE PUMPS 9 1003 1003 08-Jan-20 A 07-Oct-22

P-ME-M83-1000 Spec. & RFQ Ready for Quotation 1 0 0 08-Jan-20 A

P-ME-M83-1010 Consultation, Data Analysis & Placement of PO 1 50 50 09-Jan-20 A 27-Feb-20 A

P-ME-M83-1020 RFP 1 0 0 20-Feb-20 A

P-ME-M83-1030 Issue of PO 1 0 0 27-Feb-20 A

P-ME-M83-1040 Vendors Data Available 1 0 0 28-May-20 A

P-ME-M83-1050 Fabrication & Ex Works 1 832 832 29-May-20 A 07-Sep-22

P-ME-M83-1060 FCA 1 0 0 07-Sep-22

P-ME-M83-1070 Transport & Custom Clearance 1 30 30 08-Sep-22 07-Oct-22

P-ME-M83-1080 Available on Site (AOS) 1 0 0 07-Oct-22

PO 28 - M052 WTP POLPO 28 - M052 WTP POLYMER PREPARATION UNITS 9 1273 1273 08-May-19 A 31-Oct-22

P-ME-M52-1000 Spec. & RFQ Ready for Quotation 1 0 0 08-May-19 A

P-ME-M52-1010 Consultation, Data Analysis & Placement of PO 1 296 296 09-May-19 A 28-Feb-20 A

P-ME-M52-1020 RFP 1 0 0 21-Feb-20 A

P-ME-M52-1030 Issue of PO 1 0 0 28-Feb-20 A

P-ME-M52-1040 Vendors Data Available 1 0 0 26-Nov-20 A

P-ME-M52-1050 Fabrication & Ex Works 1 675 675 26-Nov-20 A 01-Oct-22

P-ME-M52-1060 FCA 1 0 0 01-Oct-22

P-ME-M52-1070 Transport & Custom Clearance 1 30 30 02-Oct-22 31-Oct-22

P-ME-M52-1080 Available on Site (AOS) 1 0 0 31-Oct-22

PO 29 - M020 HYDROEJPO 29 - M020 HYDROEJECTORS ( CHANGED FROM WTP PERISTALTIC PUMPS) 9 922 922 23-Jun-20 A 31-Dec-22
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P-ME-M20-1000 Spec. & RFQ Ready for Quotation 1 0 0 23-Jun-20 A

P-ME-M20-1010 Consultation, Data Analysis & Placement of PO 1 124 124 24-Jun-20 A 25-Oct-20 A

P-ME-M20-1020 RFP 1 0 0 19-Oct-20 A

P-ME-M20-1030 Issue of PO 1 0 0 25-Oct-20 A

P-ME-M20-1040 Vendors Data Available 1 0 0 26-Dec-20 A

P-ME-M20-1050 Fabrication & Ex Works 1 705 705 27-Dec-20 A 01-Dec-22

P-ME-M20-1060 FCA 1 0 0 01-Dec-22

P-ME-M20-1070 Transport & Custom Clearance 1 30 30 02-Dec-22 31-Dec-22

P-ME-M20-1080 Available on Site (AOS) 1 0 0 31-Dec-22

PO 30 - M023, M037 INTPO 30 - M023, M037 INTAKE STOP LOGS, WTP STOP LOGS 27 911 911 05-Apr-19 A 01-Oct-21

M023 INTAKE STOP M023 INTAKE STOP LOGS 18 911 911 05-Apr-19 A 01-Oct-21

M023 INTAKE STOM023 INTAKE STOP LOGS BATCH 01 9 787 787 05-Apr-19 A 30-May-21

P-ME-M23-1000 Spec. & RFQ Ready for Quotation 1 0 0 05-Apr-19 A

P-ME-M23-1010 Consultation, Data Analysis & Placement of PO 1 329 329 06-Apr-19 A 28-Feb-20 A

P-ME-M23-1020 RFP 1 0 0 21-Feb-20 A

P-ME-M23-1030 Issue of PO 1 0 0 28-Feb-20 A

P-ME-M23-1040 Vendors Data Available 1 0 0 07-Sep-20 A

P-ME-M23-1050 Fabrication & Ex Works 1 235 235 08-Sep-20 A 30-Apr-21

P-ME-M23-1060 FCA 1 0 0 30-Apr-21

P-ME-M23-1070 Transport & Custom Clearance 1 30 30 01-May-21 30-May-21

P-ME-M23-1080 Available on Site (AOS) 1 0 0 30-May-21

M023 INTAKE STOM023 INTAKE STOP LOGS BATCH 02 9 911 911 05-Apr-19 A 01-Oct-21

P-ME-M23-1090 Spec. & RFQ Ready for Quotation 1 0 0 05-Apr-19 A

P-ME-M23-1100 Consultation, Data Analysis & Placement of PO 1 329 329 06-Apr-19 A 28-Feb-20 A

P-ME-M23-1110 RFP 1 0 0 21-Feb-20 A

P-ME-M23-1120 Issue of PO 1 0 0 28-Feb-20 A

P-ME-M23-1130 Vendors Data Available 1 0 0 07-Sep-20 A

P-ME-M23-1140 Fabrication & Ex Works 1 359 359 08-Sep-20 A 01-Sep-21

P-ME-M23-1150 FCA 1 0 0 01-Sep-21

P-ME-M23-1160 Transport & Custom Clearance 1 30 30 02-Sep-21 01-Oct-21

P-ME-M23-1170 Available on Site (AOS) 1 0 0 01-Oct-21

M037 WTP STOP LOM037 WTP STOP LOGS 9 870 870 05-Apr-19 A 21-Aug-21

P-ME-M37-1000 Spec. & RFQ Ready for Quotation 1 0 0 05-Apr-19 A

P-ME-M37-1010 Consultation, Data Analysis & Placement of PO 1 329 329 06-Apr-19 A 28-Feb-20 A

P-ME-M37-1020 RFP 1 0 0 21-Feb-20 A

P-ME-M37-1030 Issue of PO 1 0 0 28-Feb-20 A

P-ME-M37-1040 Vendors Data Available 1 0 0 07-Sep-20 A

P-ME-M37-1050 Fabrication & Ex Works 1 318 318 08-Sep-20 A 22-Jul-21

P-ME-M37-1060 FCA 1 0 0 22-Jul-21

P-ME-M37-1070 Transport & Custom Clearance 1 30 30 23-Jul-21 21-Aug-21

P-ME-M37-1080 Available on Site (AOS) 1 0 0 21-Aug-21

PO 31 - M066 INTAKE SPO 31 - M066 INTAKE SURGE PROTECTION 9 1176 1176 13-Aug-19 A 31-Oct-22

P-ME-M66-1000 Spec. & RFQ Ready for Quotation 1 0 0 13-Aug-19 A

P-ME-M66-1010 Consultation, Data Analysis & Placement of PO 1 256 256 14-Aug-19 A 25-Apr-20 A

P-ME-M66-1020 RFP 1 0 0 18-Apr-20 A

P-ME-M66-1030 Issue of PO 1 0 0 25-Apr-20 A

P-ME-M66-1040 Vendors Data Available 1 0 0 01-Jul-20 A

P-ME-M66-1050 Fabrication & Ex Works 1 762 762 02-Jul-20 A 02-Aug-22

P-ME-M66-1060 FCA 1 0 0 02-Aug-22

P-ME-M66-1070 Transport & Custom Clearance 1 90 90 03-Aug-22 31-Oct-22

P-ME-M66-1080 Available on Site (AOS) 1 0 0 31-Oct-22

PO 32 - M067 CLARIFIEPO 32 - M067 CLARIFIER DENSADEG METALLIC ELEMENTS 9 1095 1095 12-Jul-19 A 11-Jul-22

P-ME-M67-1000 Spec. & RFQ Ready for Quotation 1 0 0 12-Jul-19 A

P-ME-M67-1010 Consultation, Data Analysis & Placement of PO 1 311 311 13-Jul-19 A 18-May-20 A

P-ME-M67-1020 RFP 1 0 0 11-May-20 A
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P-ME-M67-1030 Issue of PO 1 0 0 18-May-20 A

P-ME-M67-1040 Vendors Data Available 1 0 0 10-Aug-20 A

P-ME-M67-1050 Fabrication & Ex Works 1 610 610 11-Aug-20 A 12-Apr-22

P-ME-M67-1060 FCA 1 0 0 12-Apr-22

P-ME-M67-1070 Transport & Custom Clearance 1 90 90 13-Apr-22 11-Jul-22

P-ME-M67-1080 Available on Site (AOS) 1 0 0 11-Jul-22

PO 33 - M026 CHEMICAPO 33 - M026 CHEMICAL FEED HOPPERS 9 1025 1025 08-Jan-20 A 29-Oct-22

P-ME-M26-1000 Spec. & RFQ Ready for Quotation 1 0 0 08-Jan-20 A

P-ME-M26-1010 Consultation, Data Analysis & Placement of PO 1 73 73 09-Jan-20 A 21-Mar-20 A

P-ME-M26-1020 RFP 1 0 0 14-Mar-20 A

P-ME-M26-1030 Issue of PO 1 0 0 21-Mar-20 A

P-ME-M26-1040 Vendors Data Available 1 0 0 30-Sep-20 A

P-ME-M26-1050 Fabrication & Ex Works 1 729 729 01-Oct-20 A 29-Sep-22

P-ME-M26-1060 FCA 1 0 0 29-Sep-22

P-ME-M26-1070 Transport & Custom Clearance 1 30 30 30-Sep-22 29-Oct-22

P-ME-M26-1080 Available on Site (AOS) 1 0 0 29-Oct-22

PO34 - M057 PLASTIC PO34 - M057 PLASTIC CURTAINS 9 666 626 26-Apr-21 11-Jan-23

P-ME-M57-1000 Spec. & RFQ Ready for Quotation 1 0 0 26-Apr-21*

P-ME-M57-1010 Consultation, Data Analysis & Placement of PO 1 160 120 26-Apr-21 23-Aug-21

P-ME-M57-1020 RFP 1 0 0 17-Aug-21

P-ME-M57-1030 Issue of PO 1 0 0 23-Aug-21*

P-ME-M57-1040 Vendors Data Available 1 0 0 03-Nov-21

P-ME-M57-1050 Fabrication & Ex Works 1 404 404 04-Nov-21 12-Dec-22

P-ME-M57-1060 FCA 1 0 0 12-Dec-22

P-ME-M57-1070 Transport & Custom Clearance 1 30 30 13-Dec-22 11-Jan-23

P-ME-M57-1080 Available on Site (AOS) 1 0 0 11-Jan-23

PO 35 - M068 REPARTIPO 35 - M068 REPARTITION CHAMBER & CLARIFIER WATER TANKS 9 1009 1009 10-Mar-20 A 14-Dec-22

P-ME-M68-1000 Spec. & RFQ Ready for Quotation 1 0 0 10-Mar-20 A

P-ME-M68-1010 Consultation, Data Analysis & Placement of PO 1 118 118 11-Mar-20 A 06-Jul-20 A

P-ME-M68-1020 RFP 1 0 0 30-Jun-20 A

P-ME-M68-1030 Issue of PO 1 0 0 06-Jul-20 A

P-ME-M68-1040 Vendors Data Available 1 0 0 13-Oct-20 A

P-ME-M68-1050 Fabrication & Ex Works 1 762 762 14-Oct-20 A 14-Nov-22

P-ME-M68-1060 FCA 1 0 0 14-Nov-22

P-ME-M68-1070 Transport & Custom Clearance 1 30 30 15-Nov-22 14-Dec-22

P-ME-M68-1080 Available on Site (AOS) 1 0 0 14-Dec-22

PO 36 - M069 FLEXIBLEPO 36 - M069 FLEXIBLE HOSES AND CONNECTORS 9 731 731 24-Oct-20 A 24-Oct-22

P-ME-M69-1000 Spec. & RFQ Ready for Quotation 1 0 0 24-Oct-20 A

P-ME-M69-1010 Consultation, Data Analysis & Placement of PO 1 152 150 25-Oct-20 A 23-Mar-21 A

P-ME-M69-1020 RFP 1 0 0 17-Mar-21 A

P-ME-M69-1030 Issue of PO 1 0 0 23-Mar-21 A

P-ME-M69-1040 Vendors Data Available 1 0 0 03-Jun-21

P-ME-M69-1050 Fabrication & Ex Works 1 476 478 04-Jun-21 24-Sep-22

P-ME-M69-1060 FCA 1 0 0 24-Sep-22

P-ME-M69-1070 Transport & Custom Clearance 1 30 30 25-Sep-22 24-Oct-22

P-ME-M69-1080 Available on Site (AOS) 1 0 0 24-Oct-22

PO 37 - M002 LABORATPO 37 - M002 LABORATORY EQUIPMENTS 9 542 542 01-Jul-21 24-Dec-22

P-ME-M02-1000 Spec. & RFQ Ready for Quotation 1 0 0 01-Jul-21*

P-ME-M02-1010 Consultation, Data Analysis & Placement of PO 1 111 111 01-Jul-21 19-Oct-21

P-ME-M02-1020 RFP 1 0 0 13-Oct-21

P-ME-M02-1030 Issue of PO 1 0 0 19-Oct-21*

P-ME-M02-1040 Vendors Data Available 1 0 0 30-Dec-21

P-ME-M02-1050 Fabrication & Ex Works 1 269 269 31-Dec-21 25-Sep-22

P-ME-M02-1060 FCA 1 0 0 25-Sep-22

P-ME-M02-1070 Transport & Custom Clearance 1 90 90 26-Sep-22 24-Dec-22
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P-ME-M02-1080 Available on Site (AOS) 1 0 0 24-Dec-22

PO 38 - M101 FIRE FIGHPO 38 - M101 FIRE FIGHTING PACKAGE 9 644 583 01-Jun-21 05-Jan-23

P-ME-M101-1000 Spec. & RFQ Ready for Quotation 1 0 0 01-Jun-21*

P-ME-M101-1010 Consultation, Data Analysis & Placement of PO 1 120 59 02-Jun-21 30-Jul-21

P-ME-M101-1020 RFP 1 0 0 24-Jul-21

P-ME-M101-1030 Issue of PO 1 0 0 30-Jul-21*

P-ME-M101-1040 Vendors Data Available 1 0 0 10-Sep-21

P-ME-M101-1050 Fabrication & Ex Works 1 452 452 11-Sep-21 06-Dec-22

P-ME-M101-1060 FCA 1 0 0 06-Dec-22

P-ME-M101-1070 Transport & Custom Clearance 1 30 30 07-Dec-22 05-Jan-23

P-ME-M101-1080 Available on Site (AOS) 1 0 0 05-Jan-23

PO 39 - M043 SAFETY SPO 39 - M043 SAFETY SHOWERS 9 985 985 18-Feb-20 A 30-Oct-22

P-ME-M43-1000 Spec. & RFQ Ready for Quotation 1 0 0 18-Feb-20 A

P-ME-M43-1010 Consultation, Data Analysis & Placement of PO 1 10 10 19-Feb-20 A 28-Feb-20 A

P-ME-M43-1020 RFP 1 0 0 21-Feb-20 A

P-ME-M43-1030 Issue of PO 1 0 0 28-Feb-20 A

P-ME-M43-1040 Vendors Data Available 1 0 0 01-Jun-20 A

P-ME-M43-1050 Fabrication & Ex Works 1 836 836 02-Jun-20 A 15-Sep-22

P-ME-M43-1060 FCA 1 0 0 15-Sep-22

P-ME-M43-1070 Transport & Custom Clearance 1 45 45 16-Sep-22 30-Oct-22

P-ME-M43-1080 Available on Site (AOS) 1 0 0 30-Oct-22

PO 40 - M055, M056 FILPO 40 - M055, M056 FILTER MEDIA - SAND, FILTER MEDIA  - GRAVEL 18 1016 1016 15-Feb-20 A 27-Nov-22

M055 FILTER MEDIAM055 FILTER MEDIA - SAND 9 1016 1016 15-Feb-20 A 27-Nov-22

P-ME-M55-1000 Spec. & RFQ Ready for Quotation 1 0 0 15-Feb-20 A

P-ME-M55-1010 Consultation, Data Analysis & Placement of PO 1 570 570 16-Feb-20 A 07-Sep-21

P-ME-M55-1020 RFP 1 0 0 01-Sep-21

P-ME-M55-1030 Issue of PO 1 0 0 07-Sep-21*

P-ME-M55-1040 Vendors Data Available 1 0 0 18-Nov-21

P-ME-M55-1050 Fabrication & Ex Works 1 344 344 19-Nov-21 28-Oct-22

P-ME-M55-1060 FCA 1 0 0 28-Oct-22

P-ME-M55-1070 Transport & Custom Clearance 1 30 30 29-Oct-22 27-Nov-22

P-ME-M55-1080 Available on Site (AOS) 1 0 0 27-Nov-22

M056 FILTER MEDIAM056 FILTER MEDIA  - GRAVEL 9 1004 1004 28-Feb-20 A 27-Nov-22

P-ME-M56-1000 Spec. & RFQ Ready for Quotation 1 0 0 28-Feb-20 A

P-ME-M56-1010 Consultation, Data Analysis & Placement of PO 1 557 557 29-Feb-20 A 07-Sep-21

P-ME-M56-1020 RFP 1 0 0 01-Sep-21

P-ME-M56-1030 Issue of PO 1 0 0 07-Sep-21*

P-ME-M56-1040 Vendors Data Available 1 0 0 18-Nov-21

P-ME-M56-1050 Fabrication & Ex Works 1 344 344 19-Nov-21 28-Oct-22

P-ME-M56-1060 FCA 1 0 0 28-Oct-22

P-ME-M56-1070 Transport & Custom Clearance 1 30 30 29-Oct-22 27-Nov-22

P-ME-M56-1080 Available on Site (AOS) 1 0 0 27-Nov-22

PO 41 - M062 FILTER NPO 41 - M062 FILTER NOZZLES 9 853 853 13-Dec-19 A 13-Apr-22

P-ME-M62-1000 Spec. & RFQ Ready for Quotation 1 0 0 13-Dec-19 A

P-ME-M62-1010 Consultation, Data Analysis & Placement of PO 1 133 133 14-Dec-19 A 24-Apr-20 A

P-ME-M62-1020 RFP 1 0 0 17-Apr-20 A

P-ME-M62-1030 Issue of PO 1 0 0 24-Apr-20 A

P-ME-M62-1040 Vendors Data Available 1 0 0 24-Jul-20 A

P-ME-M62-1050 Fabrication & Ex Works 1 538 538 25-Jul-20 A 13-Jan-22

P-ME-M62-1060 FCA 1 0 0 13-Jan-22

P-ME-M62-1070 Transport & Custom Clearance 1 90 90 14-Jan-22 13-Apr-22

P-ME-M62-1080 Available on Site (AOS) 1 0 0 13-Apr-22

PO 42 - M064 DENSADEPO 42 - M064 DENSADEG LAMELLAR MODULES AND ACCESSORIES 9 1132 1132 26-Jul-19 A 30-Aug-22

P-ME-M64-1000 Spec. & RFQ Ready for Quotation 1 0 0 26-Jul-19 A

P-ME-M64-1010 Consultation, Data Analysis & Placement of PO 1 216 216 27-Jul-19 A 27-Feb-20 A
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P-ME-M64-1020 RFP 1 0 0 20-Feb-20 A

P-ME-M64-1030 Issue of PO 1 0 0 27-Feb-20 A

P-ME-M64-1040 Vendors Data Available 1 0 0 23-May-20 A

P-ME-M64-1050 Fabrication & Ex Works 1 799 799 24-May-20 A 31-Jul-22

P-ME-M64-1060 FCA 1 0 0 31-Jul-22

P-ME-M64-1070 Transport & Custom Clearance 1 30 30 01-Aug-22 30-Aug-22

P-ME-M64-1080 Available on Site (AOS) 1 0 0 30-Aug-22

PO 43 - M073 DILUTIONPO 43 - M073 DILUTION PANELS 9 961 961 13-Mar-20 A 29-Oct-22

P-ME-M73-1000 Spec. & RFQ Ready for Quotation 1 0 0 13-Mar-20 A

P-ME-M73-1010 Consultation, Data Analysis & Placement of PO 1 130 130 13-Mar-20 A 20-Jul-20 A

P-ME-M73-1020 RFP 1 0 0 13-Jul-20 A

P-ME-M73-1030 Issue of PO 1 0 0 20-Jul-20 A

P-ME-M73-1040 Vendors Data Available 1 0 0 06-Oct-20 A

P-ME-M73-1050 Fabrication & Ex Works 1 723 723 07-Oct-20 A 29-Sep-22

P-ME-M73-1060 FCA 1 0 0 29-Sep-22

P-ME-M73-1070 Transport & Custom Clearance 1 30 30 30-Sep-22 29-Oct-22

P-ME-M73-1080 Available on Site (AOS) 1 0 0 29-Oct-22

PO 44 - M008 METALLIPO 44 - M008 METALLIC BUTTERFLY VALVES 9 1017 1017 30-Nov-19 A 11-Sep-22

P-ME-M08-1000 Spec. & RFQ Ready for Quotation 1 0 0 30-Nov-19 A

P-ME-M08-1010 Consultation, Data Analysis & Placement of PO 1 300 300 01-Dec-19 A 25-Sep-20 A

P-ME-M08-1020 RFP 1 0 0 18-Sep-20 A

P-ME-M08-1030 Issue of PO 1 0 0 25-Sep-20 A

P-ME-M08-1040 Vendors Data Available 1 0 0 02-Dec-20 A

P-ME-M08-1050 Fabrication & Ex Works 1 558 558 03-Dec-20 A 13-Jun-22

P-ME-M08-1060 FCA 1 0 0 13-Jun-22

P-ME-M08-1070 Transport & Custom Clearance 1 90 90 14-Jun-22 11-Sep-22

P-ME-M08-1080 Available on Site (AOS) 1 0 0 11-Sep-22

PO 45 - M008b BUTTERPO 45 - M008b BUTTERFLY VALVES OTHERS 9 943 943 30-Nov-19 A 29-Jun-22

P-ME-M08b-1000 Spec. & RFQ Ready for Quotation 1 0 0 30-Nov-19 A

P-ME-M08b-1010 Consultation, Data Analysis & Placement of PO 1 202 202 01-Dec-19 A 19-Jun-20 A

P-ME-M08b-1020 RFP 1 0 0 12-Jun-20 A

P-ME-M08b-1030 Issue of PO 1 0 0 19-Jun-20 A

P-ME-M08b-1040 Vendors Data Available 1 0 0 02-Dec-20 A

P-ME-M08b-1050 Fabrication & Ex Works 1 484 484 03-Dec-20 A 31-Mar-22

P-ME-M08b-1060 FCA 1 0 0 31-Mar-22

P-ME-M08b-1070 Transport & Custom Clearance 1 90 90 01-Apr-22 29-Jun-22

P-ME-M08b-1080 Available on Site (AOS) 1 0 0 29-Jun-22

PO 46 - M008c BUTTERPO 46 - M008c BUTTERFLY VALVES RWP 9 700 700 30-Nov-19 A 29-Oct-21

P-ME-M08c-1000 Spec. & RFQ Ready for Quotation 1 0 0 30-Nov-19 A

P-ME-M08c-1010 Consultation, Data Analysis & Placement of PO 1 202 202 01-Dec-19 A 19-Jun-20 A

P-ME-M08c-1020 RFP 1 0 0 12-Jun-20 A

P-ME-M08c-1030 Issue of PO 1 0 0 19-Jun-20 A

P-ME-M08c-1040 Vendors Data Available 1 0 0 19-Aug-20 A

P-ME-M08c-1050 Fabrication & Ex Works 1 346 346 20-Aug-20 A 31-Jul-21

P-ME-M08c-1060 FCA* 1 0 0 31-Jul-21*

P-ME-M08c-1070 Transport & Custom Clearance 1 90 90 01-Aug-21 29-Oct-21

P-ME-M08c-1080 Available on Site (AOS) 1 0 0 29-Oct-21

PO 47 - M074 KNIFE/GAPO 47 - M074 KNIFE/GATE METALLIC VALVES 9 953 953 25-Mar-20 A 02-Nov-22

P-ME-M74-1000 Spec. & RFQ Ready for Quotation 1 0 0 25-Mar-20 A

P-ME-M74-1010 Consultation, Data Analysis & Placement of PO 1 276 276 26-Mar-20 A 26-Dec-20 A

P-ME-M74-1020 RFP 1 0 0 26-Dec-20 A

P-ME-M74-1030 Issue of PO 1 0 0 01-Jan-21 A

P-ME-M74-1040 Vendors Data Available 1 0 0 26-Feb-21 A

P-ME-M74-1050 Fabrication & Ex Works 1 508 524 27-Feb-21 A 04-Aug-22

P-ME-M74-1060 FCA 1 0 0 04-Aug-22
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P-ME-M74-1070 Transport & Custom Clearance 1 90 90 05-Aug-22 02-Nov-22

P-ME-M74-1080 Available on Site (AOS) 1 0 0 02-Nov-22

PO 48 - M076 PLASTIC PO 48 - M076 PLASTIC VALVES 9 889 889 05-May-20 A 10-Oct-22

P-ME-M76-1000 Spec. & RFQ Ready for Quotation 1 0 0 05-May-20 A

P-ME-M76-1010 Consultation, Data Analysis & Placement of PO 1 201 201 06-May-20 A 23-Nov-20 A

P-ME-M76-1020 RFP 1 0 0 16-Nov-20 A

P-ME-M76-1030 Issue of PO 1 0 0 23-Nov-20 A

P-ME-M76-1040 Vendors Data Available 1 0 0 22-Jan-21 A

P-ME-M76-1050 Fabrication & Ex Works 1 536 536 23-Jan-21 A 12-Jul-22

P-ME-M76-1060 FCA 1 0 0 12-Jul-22

P-ME-M76-1070 Transport & Custom Clearance 1 90 90 13-Jul-22 10-Oct-22

P-ME-M76-1080 Available on Site (AOS) 1 0 0 10-Oct-22

PO 49 - M024 CHEMICAPO 49 - M024 CHEMICAL CONTROL VALVES 9 920 920 03-Apr-20 A 10-Oct-22

P-ME-M24-1000 Spec. & RFQ Ready for Quotation 1 0 0 03-Apr-20 A

P-ME-M24-1010 Consultation, Data Analysis & Placement of PO 1 94 94 04-Apr-20 A 06-Jul-20 A

P-ME-M24-1020 RFP 1 0 0 30-Jun-20 A

P-ME-M24-1030 Issue of PO 1 0 0 06-Jul-20 A

P-ME-M24-1040 Vendors Data Available 1 0 0 27-Nov-20 A

P-ME-M24-1050 Fabrication & Ex Works 1 592 592 28-Nov-20 A 12-Jul-22

P-ME-M24-1060 FCA 1 0 0 12-Jul-22

P-ME-M24-1070 Transport & Custom Clearance 1 90 90 13-Jul-22 10-Oct-22

P-ME-M24-1080 Available on Site (AOS) 1 0 0 10-Oct-22

PO 52 - M009 CARBON PO 52 - M009 CARBON STEEL PIPING BULK 9 852 852 28-Feb-20 A 29-Jun-22

P-ME-M09-1090 Spec. & RFQ Ready for Quotation 1 0 0 28-Feb-20 A

P-ME-M09-1100 Consultation, Data Analysis & Placement of PO 1 339 339 28-Feb-20 A 01-Feb-21 A

P-ME-M09-1110 RFP 1 0 0 26-Jan-21 A

P-ME-M09-1120 Issue of PO 1 0 0 01-Feb-21 A

P-ME-M09-1130 Vendors Data Available 1 0 0 10-May-21*

P-ME-M09-1140 Fabrication & Ex Works 1 351 325 11-May-21 31-Mar-22

P-ME-M09-1150 FCA 1 0 0 31-Mar-22

P-ME-M09-1160 Transport & Custom Clearance 1 90 90 01-Apr-22 29-Jun-22

P-ME-M09-1170 Available on Site (AOS) 1 0 0 29-Jun-22

PO 53 - M082 BURIED CPO 53 - M082 BURIED CARBON STEEL PIPING 9 975 975 08-Jan-20 A 08-Sep-22

P-ME-M82-1000 Spec. & RFQ Ready for Quotation 1 0 0 08-Jan-20 A

P-ME-M82-1010 Consultation, Data Analysis & Placement of PO 1 140 140 08-Jan-20 A 27-May-20 A

P-ME-M82-1020 RFP 1 0 0 20-May-20 A

P-ME-M82-1030 Issue of PO 1 0 0 27-May-20 A

P-ME-M82-1040 Vendors Data Available 1 0 0 28-May-20 A

P-ME-M82-1050 Fabrication & Ex Works 1 742 742 29-May-20 A 10-Jun-22

P-ME-M82-1060 FCA 1 0 0 10-Jun-22

P-ME-M82-1070 Transport & Custom Clearance 1 90 90 11-Jun-22 08-Sep-22

P-ME-M82-1080 Available on Site (AOS) 1 0 0 08-Sep-22

PO 54 - M010 PLASTIC PO 54 - M010 PLASTIC PIPING BULK 9 924 924 30-Mar-20 A 10-Oct-22

P-ME-M10-1000 Spec. & RFQ Ready for Quotation 1 0 0 30-Mar-20 A

P-ME-M10-1010 Consultation, Data Analysis & Placement of PO 1 308 308 31-Mar-20 A 01-Feb-21 A

P-ME-M10-1020 RFP 1 0 0 26-Jan-21 A

P-ME-M10-1030 Issue of PO 1 0 0 01-Feb-21 A

P-ME-M10-1040 Vendors Data Available 1 0 0 18-Mar-21 A

P-ME-M10-1050 Fabrication & Ex Works 1 454 481 19-Mar-21 A 12-Jul-22

P-ME-M10-1060 FCA 1 0 0 12-Jul-22

P-ME-M10-1070 Transport & Custom Clearance 1 90 90 13-Jul-22 10-Oct-22

P-ME-M10-1080 Available on Site (AOS) 1 0 0 10-Oct-22

PO 55 - M011 COUPLINPO 55 - M011 COUPLINGS, FLANGE ADAPTORS 9 1052 1052 28-Feb-20 A 15-Jan-23

P-ME-M11-1000 Spec. & RFQ Ready for Quotation 1 0 0 28-Feb-20 A

P-ME-M11-1010 Consultation, Data Analysis & Placement of PO 1 133 133 29-Feb-20 A 10-Jul-20 A
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P-ME-M11-1020 RFP 1 0 0 03-Jul-20 A

P-ME-M11-1030 Issue of PO 1 0 0 10-Jul-20 A

P-ME-M11-1040 Vendors Data Available 1 0 0 16-Oct-20 A

P-ME-M11-1050 Fabrication & Ex Works 1 731 731 17-Oct-20 A 17-Oct-22

P-ME-M11-1060 FCA 1 0 0 17-Oct-22

P-ME-M11-1070 Transport & Custom Clearance 1 90 90 18-Oct-22 15-Jan-23

P-ME-M11-1080 Available on Site (AOS) 1 0 0 15-Jan-23

PO 56 - M012 BOLTS & PO 56 - M012 BOLTS & GASKETS 9 624 624 14-Oct-20 A 29-Jun-22

P-ME-M12-1000 Spec. & RFQ Ready for Quotation 1 0 0 14-Oct-20 A

P-ME-M12-1010 Consultation, Data Analysis & Placement of PO 1 147 150 14-Oct-20 A 12-Mar-21 A

P-ME-M12-1020 RFP 1 0 0 06-Mar-21 A

P-ME-M12-1030 Issue of PO 1 0 0 12-Mar-21 A

P-ME-M12-1040 Vendors Data Available 1 0 0 23-May-21

P-ME-M12-1050 Fabrication & Ex Works 1 375 372 24-May-21 30-May-22

P-ME-M12-1060 FCA 1 0 0 30-May-22

P-ME-M12-1070 Transport & Custom Clearance 1 30 30 31-May-22 29-Jun-22

P-ME-M12-1080 Available on Site (AOS) 1 0 0 29-Jun-22

PO 57 - M014 PUDDLE PO 57 - M014 PUDDLE PIPES 9 410 410 18-Jul-19 A 31-Aug-20 A

P-ME-M14-1000 Spec. & RFQ Ready for Quotation 1 0 0 18-Jul-19 A

P-ME-M14-1010 Consultation, Data Analysis & Placement of PO 1 176 176 19-Jul-19 A 10-Jan-20 A

P-ME-M14-1020 RFP 1 0 0 03-Jan-20 A

P-ME-M14-1030 Issue of PO 1 0 0 10-Jan-20 A

P-ME-M14-1040 Vendors Data Available 1 0 0 26-Jan-20 A

P-ME-M14-1060 FCA 1 0 0 26-Jan-20 A

P-ME-M14-1070 Transport & Custom Clearance 1 217 217 27-Jan-20 A 31-Aug-20 A

P-ME-M14-1050 Fabrication & Ex Works 1 157 157 28-Mar-20 A 31-Aug-20 A

P-ME-M14-1080 Available on Site (AOS) 1 0 0 31-Aug-20 A

PO 58 - M018 FITTINGSPO 58 - M018 FITTINGS FOR INSTRUMENT AIR 9 616 616 21-Oct-20 A 29-Jun-22

P-ME-M18-1000 Spec. & RFQ Ready for Quotation 1 0 0 21-Oct-20 A

P-ME-M18-1010 Consultation, Data Analysis & Placement of PO 1 155 153 22-Oct-20 A 23-Mar-21 A

P-ME-M18-1020 RFP 1 0 0 17-Mar-21 A

P-ME-M18-1030 Issue of PO 1 0 0 23-Mar-21 A

P-ME-M18-1040 Vendors Data Available 1 0 0 03-Jun-21

P-ME-M18-1050 Fabrication & Ex Works 1 299 301 04-Jun-21 31-Mar-22

P-ME-M18-1060 FCA 1 0 0 31-Mar-22

P-ME-M18-1070 Transport & Custom Clearance 1 90 90 01-Apr-22 29-Jun-22

P-ME-M18-1080 Available on Site (AOS) 1 0 0 29-Jun-22

PO 59 - M019 FITTINGSPO 59 - M019 FITTINGS FOR INSTRUMENTATION (NA, SEP 2020 WS) 9 30 30 26-Aug-20 A 25-Sep-20 A

P-ME-M19-1000 Spec. & RFQ Ready for Quotation 1 0 0 26-Aug-20 A

P-ME-M19-1010 Consultation, Data Analysis & Placement of PO 1 30 30 27-Aug-20 A 25-Sep-20 A

P-ME-M19-1020 RFP 1 0 0 25-Sep-20 A

P-ME-M19-1030 Issue of PO 1 0 0 25-Sep-20 A

P-ME-M19-1040 Vendors Data Available 1 0 0 25-Sep-20 A

P-ME-M19-1050 Fabrication & Ex Works 1 0 0 25-Sep-20 A 25-Sep-20 A

P-ME-M19-1060 FCA 1 0 0 25-Sep-20 A

P-ME-M19-1070 Transport & Custom Clearance 1 0 0 25-Sep-20 A 25-Sep-20 A

P-ME-M19-1080 Available on Site (AOS) 1 0 0 25-Sep-20 A

PO 60 - M033 AIR VALVPO 60 - M033 AIR VALVES 9 635 635 06-Mar-20 A 01-Dec-21

P-ME-M33-1000 Spec. & RFQ Ready for Quotation 1 0 0 06-Mar-20 A

P-ME-M33-1010 Consultation, Data Analysis & Placement of PO 1 265 265 07-Mar-20 A 27-Nov-20 A

P-ME-M33-1020 RFP 1 0 0 20-Nov-20 A

P-ME-M33-1030 Issue of PO 1 0 0 27-Nov-20 A

P-ME-M33-1040 Vendors Data Available 1 0 0 27-Jan-21 A

P-ME-M33-1050 Fabrication & Ex Works 1 218 218 28-Jan-21 A 02-Sep-21

P-ME-M33-1060 FCA 1 0 0 02-Sep-21
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P-ME-M33-1070 Transport & Custom Clearance 1 90 90 03-Sep-21 01-Dec-21

P-ME-M33-1080 Available on Site (AOS) 1 0 0 01-Dec-21

PO 77 - M003 SAFETY EPO 77 - M003 SAFETY EQUIPMENTS 9 559 559 14-Jul-21 23-Jan-23

P-ME-M03-1090 Spec. & RFQ Ready for Quotation 1 0 0 14-Jul-21*

P-ME-M03-1100 Consultation, Data Analysis & Placement of PO 1 111 111 14-Jul-21 01-Nov-21

P-ME-M03-1110 RFP 1 0 0 26-Oct-21

P-ME-M03-1120 Issue of PO 1 0 0 01-Nov-21*

P-ME-M03-1130 Vendors Data Available 1 0 0 12-Jan-22

P-ME-M03-1140 Fabrication & Ex Works 1 286 286 13-Jan-22 25-Oct-22

P-ME-M03-1150 FCA 1 0 0 25-Oct-22

P-ME-M03-1160 Transport & Custom Clearance 1 90 90 26-Oct-22 23-Jan-23

P-ME-M03-1170 Available on Site (AOS) 1 0 0 23-Jan-23

PO 78 - M039 WORKSHPO 78 - M039 WORKSHOPS TOOLS 9 794 794 05-Jul-21 07-Sep-23

P-ME-M39-1000 Spec. & RFQ Ready for Quotation 1 0 0 05-Jul-21

P-ME-M39-1010 Consultation, Data Analysis & Placement of PO 1 106 106 06-Jul-21 19-Oct-21

P-ME-M39-1020 RFP 1 0 0 13-Oct-21

P-ME-M39-1030 Issue of PO 1 0 0 19-Oct-21*

P-ME-M39-1040 Vendors Data Available 1 0 0 30-Dec-21

P-ME-M39-1050 Fabrication & Ex Works 1 526 526 31-Dec-21 09-Jun-23

P-ME-M39-1060 FCA 1 0 0 09-Jun-23

P-ME-M39-1070 Transport & Custom Clearance 1 90 90 10-Jun-23 07-Sep-23

P-ME-M39-1080 Available on Site (AOS) 1 0 0 07-Sep-23

ELECTRICAL/INSTRUMEELECTRICAL/INSTRUMENTATION ETC. 234 1377 1377 01-Oct-19 A 09-Jul-23

PO 61 - E001 DIESEL GPO 61 - E001 DIESEL GENERATORS 9 1090 1090 15-Oct-19 A 09-Oct-22

P-EE-E01-1000 Spec. & RFQ Ready for Quotation 1 0 0 15-Oct-19 A

P-EE-E01-1010 Consultation, Data Analysis & Placement of PO 1 393 393 16-Oct-19 A 12-Nov-20 A

P-EE-E01-1020 RFP 1 0 0 05-Nov-20 A

P-EE-E01-1030 Issue of PO 1 0 0 12-Nov-20 A

P-EE-E01-1040 Vendors Data Available 1 0 0 26-Jan-21 A

P-EE-E01-1050 Fabrication & Ex Works 1 531 531 27-Jan-21 A 11-Jul-22

P-EE-E01-1060 FCA 1 0 0 11-Jul-22

P-EE-E01-1070 Transport & Custom Clearance 1 90 90 12-Jul-22 09-Oct-22

P-EE-E01-1080 Available on Site (AOS) 1 0 0 09-Oct-22

PO 62 - E003, E004 TRAPO 62 - E003, E004 TRANSFORMERS, SWITCHGEARS 18 1133 1133 01-Oct-19 A 07-Nov-22

E003 TRANSFORMEE003 TRANSFORMERS 9 1097 1097 01-Oct-19 A 02-Oct-22

P-EE-E03-1000 Spec. & RFQ Ready for Quotation 1 0 0 01-Oct-19 A

P-EE-E03-1010 Consultation, Data Analysis & Placement of PO 1 335 335 02-Oct-19 A 31-Aug-20 A

P-EE-E03-1020 RFP 1 0 0 24-Aug-20 A

P-EE-E03-1030 Issue of PO 1 0 0 31-Aug-20 A

P-EE-E03-1040 Vendors Data Available 1 0 0 09-Nov-20 A

P-EE-E03-1050 Fabrication & Ex Works 1 662 662 10-Nov-20 A 02-Sep-22

P-EE-E03-1060 FCA 1 0 0 02-Sep-22

P-EE-E03-1070 Transport & Custom Clearance 1 30 30 03-Sep-22 02-Oct-22

P-EE-E03-1080 Available on Site (AOS) 1 0 0 02-Oct-22

E004 SWITCHGEARE004 SWITCHGEARS 9 1133 1133 01-Oct-19 A 07-Nov-22

P-EE-E04-1000 Spec. & RFQ Ready for Quotation 1 0 0 01-Oct-19 A

P-EE-E04-1010 Consultation, Data Analysis & Placement of PO 1 335 335 02-Oct-19 A 31-Aug-20 A

P-EE-E04-1020 RFP 1 0 0 24-Aug-20 A

P-EE-E04-1030 Issue of PO 1 0 0 31-Aug-20 A

P-EE-E04-1040 Vendors Data Available 1 0 0 06-Nov-20 A

P-EE-E04-1050 Fabrication & Ex Works 1 701 701 07-Nov-20 A 08-Oct-22

P-EE-E04-1060 FCA 1 0 0 08-Oct-22

P-EE-E04-1070 Transport & Custom Clearance 1 30 30 09-Oct-22 07-Nov-22

P-EE-E04-1080 Available on Site (AOS) 1 0 0 07-Nov-22

PO 63 - E006 MEDIUM VPO 63 - E006 MEDIUM VOLTAGE VARIABLE FREQUENCY DRIVE 9 1061 1061 01-Oct-19 A 27-Aug-22
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P-EE-E06-1000 Spec. & RFQ Ready for Quotation 1 0 0 01-Oct-19 A

P-EE-E06-1010 Consultation, Data Analysis & Placement of PO 1 317 317 02-Oct-19 A 13-Aug-20 A

P-EE-E06-1020 RFP 1 0 0 07-Aug-20 A

P-EE-E06-1030 Issue of PO 1 0 0 13-Aug-20 A

P-EE-E06-1040 Vendors Data Available 1 0 0 12-Nov-20 A

P-EE-E06-1050 Fabrication & Ex Works 1 623 623 13-Nov-20 A 28-Jul-22

P-EE-E06-1060 FCA 1 0 0 28-Jul-22

P-EE-E06-1070 Transport & Custom Clearance 1 30 30 29-Jul-22 27-Aug-22

P-EE-E06-1080 Available on Site (AOS) 1 0 0 27-Aug-22

PO 64 - E007, E016 (E00PO 64 - E007, E016 (E008) LOW VOLTAGE SWITCHGEARS & MCC 9 761 761 31-Aug-20 A 30-Sep-22

P-EE-E07-1000 Spec. & RFQ Ready for Quotation 1 0 0 31-Aug-20 A

P-EE-E07-1010 Consultation, Data Analysis & Placement of PO 1 193 207 31-Aug-20 A 25-Mar-21 A

P-EE-E07-1020 RFP 1 0 0 19-Mar-21 A

P-EE-E07-1030 Issue of PO 1 0 0 25-Mar-21 A

P-EE-E07-1040 Vendors Data Available 1 0 0 05-Jun-21

P-EE-E07-1050 Fabrication & Ex Works 1 466 452 06-Jun-21 31-Aug-22

P-EE-E07-1060 FCA 1 0 0 31-Aug-22

P-EE-E07-1070 Transport & Custom Clearance 1 30 30 01-Sep-22 30-Sep-22

P-EE-E07-1080 Available on Site (AOS) 1 0 0 30-Sep-22

PO 65 - E020 (E015) CAPO 65 - E020 (E015) CABLES HV/MV/LV/CONTROL/INSTRUM./COMMUNI. 9 499 469 06-Jun-21 17-Sep-22

P-EE-E08-1000 Spec. & RFQ Ready for Quotation 1 0 0 06-Jun-21*

P-EE-E08-1010 Consultation, Data Analysis & Placement of PO 1 44 14 06-Jun-21 19-Jun-21

P-EE-E08-1020 RFP 1 0 0 13-Jun-21

P-EE-E08-1030 Issue of PO 1 0 0 19-Jun-21*

P-EE-E08-1040 Vendors Data Available 1 0 0 30-Aug-21

P-EE-E08-1050 Fabrication & Ex Works 1 353 353 31-Aug-21 18-Aug-22

P-EE-E08-1060 FCA 1 0 0 18-Aug-22

P-EE-E08-1070 Transport & Custom Clearance 1 30 30 19-Aug-22 17-Sep-22

P-EE-E08-1080 Available on Site (AOS) 1 0 0 17-Sep-22

PO 66 - E009 CABLE TRPO 66 - E009 CABLE TRAYS / CONDUCTS / LADDER 9 519 519 07-May-21 07-Oct-22

P-EE-E09-1000 Spec. & RFQ Ready for Quotation 1 0 0 07-May-21*

P-EE-E09-1010 Consultation, Data Analysis & Placement of PO 1 54 54 07-May-21 29-Jun-21

P-EE-E09-1020 RFP 1 0 0 23-Jun-21

P-EE-E09-1030 Issue of PO 1 0 0 29-Jun-21*

P-EE-E09-1040 Vendors Data Available 1 0 0 09-Sep-21

P-EE-E09-1050 Fabrication & Ex Works 1 363 363 10-Sep-21 07-Sep-22

P-EE-E09-1060 FCA 1 0 0 07-Sep-22

P-EE-E09-1070 Transport & Custom Clearance 1 30 30 08-Sep-22 07-Oct-22

P-EE-E09-1080 Available on Site (AOS) 1 0 0 07-Oct-22

PO 67 - E005 SAFE VOPO 67 - E005 SAFE VOLTAGE POWER SUPPLIES (UPS, CHARGERS) 9 564 595 08-Mar-21 A 23-Oct-22

P-EE-E05-1000 Spec. & RFQ Ready for Quotation 1 0 0 08-Mar-21 A

P-EE-E05-1010 Consultation, Data Analysis & Placement of PO 1 36 67 08-Mar-21 A 13-May-21

P-EE-E05-1020 RFP 1 0 0 07-May-21

P-EE-E05-1030 Issue of PO 1 0 0 13-May-21

P-EE-E05-1040 Vendors Data Available 1 0 0 24-Jul-21

P-EE-E05-1050 Fabrication & Ex Works 1 426 426 25-Jul-21 23-Sep-22

P-EE-E05-1060 FCA 1 0 0 23-Sep-22

P-EE-E05-1070 Transport & Custom Clearance 1 30 30 24-Sep-22 23-Oct-22

P-EE-E05-1080 Available on Site (AOS) 1 0 0 23-Oct-22

PO 68 - E010, E012 LIGPO 68 - E010, E012 LIGHTING AND SMALL POWER DISTRIBUTION 9 786 775 25-May-21 09-Jul-23

P-EE-E10-1000 Spec. & RFQ Ready for Quotation 1 0 0 25-May-21*

P-EE-E10-1010 Consultation, Data Analysis & Placement of PO 1 73 62 26-May-21 26-Jul-21

P-EE-E10-1020 RFP 1 0 0 20-Jul-21

P-EE-E10-1030 Issue of PO 1 0 0 26-Jul-21*

P-EE-E10-1040 Vendors Data Available 1 0 0 06-Oct-21
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P-EE-E10-1050 Fabrication & Ex Works 1 611 611 07-Oct-21 09-Jun-23

P-EE-E10-1060 FCA 1 0 0 09-Jun-23

P-EE-E10-1070 Transport & Custom Clearance 1 30 30 10-Jun-23 09-Jul-23

P-EE-E10-1080 Available on Site (AOS) 1 0 0 09-Jul-23

PO 81 - E017 (CAPACITPO 81 - E017 (CAPACITOR BANK) SAFE VOLTAGE POWER SUPPLIES (UPS, CHARGERS) 9 785 594 08-Mar-21 A 23-Oct-22

P-EE-E17-1000 Spec. & RFQ Ready for Quotation 1 0 0 08-Mar-21 A

P-EE-E17-1010 Consultation, Data Analysis & Placement of PO 1 142 68 09-Mar-21 A 15-May-21

P-EE-E17-1020 RFP 1 0 0 09-May-21

P-EE-E17-1030 Issue of PO 1 0 0 15-May-21*

P-EE-E17-1040 Vendors Data Available 1 0 0 26-Jul-21

P-EE-E17-1050 Fabrication & Ex Works 1 318 424 27-Jul-21 23-Sep-22

P-EE-E17-1060 FCA 1 0 0 23-Sep-22

P-EE-E17-1070 Transport & Custom Clearance 1 30 30 24-Sep-22 23-Oct-22

P-EE-E17-1080 Available on Site (AOS) 1 0 0 23-Oct-22

PO 82 - E023 (E018) PNPO 82 - E023 (E018) PNEUMATIC CABINETS 9 773 773 16-Nov-20 A 28-Dec-22

P-EE-E18-1000 Spec. & RFQ Ready for Quotation 1 0 0 16-Nov-20 A

P-EE-E18-1010 Consultation, Data Analysis & Placement of PO 1 108 112 17-Nov-20 A 08-Mar-21 A

P-EE-E18-1020 RFP 1 0 0 02-Mar-21 A

P-EE-E18-1030 Issue of PO 1 0 0 08-Mar-21 A

P-EE-E18-1040 Vendors Data Available 1 0 0 19-May-21

P-EE-E18-1050 Fabrication & Ex Works 1 502 498 20-May-21 29-Sep-22

P-EE-E18-1060 FCA 1 0 0 29-Sep-22

P-EE-E18-1070 Transport & Custom Clearance 1 90 90 30-Sep-22 28-Dec-22

P-EE-E18-1080 Available on Site (AOS) 1 0 0 28-Dec-22

PO 69 - I001, I002, I003, PO 69 - I001, I002, I003, I013 LEVEL TRANSMITTER, LEVEL INDICATOR, LEVEL SWITCH 27 909 909 23-Apr-20 A 19-Oct-22

I001, I013 LEVEL TRAI001, I013 LEVEL TRANSMITTER 9 909 909 23-Apr-20 A 19-Oct-22

P-IE-i01-1000 Spec. & RFQ Ready for Quotation 1 0 0 23-Apr-20 A

P-IE-i01-1010 Consultation, Data Analysis & Placement of PO 1 173 173 24-Apr-20 A 13-Oct-20 A

P-IE-i01-1020 RFP 1 0 0 07-Oct-20 A

P-IE-i01-1030 Issue of PO 1 0 0 13-Oct-20 A

P-IE-i01-1040 Vendors Data Available 1 0 0 26-Jan-21 A

P-IE-i01-1050 Fabrication & Ex Works 1 541 541 27-Jan-21 A 21-Jul-22

P-IE-i01-1060 FCA 1 0 0 21-Jul-22

P-IE-i01-1070 Transport & Custom Clearance 1 90 90 22-Jul-22 19-Oct-22

P-IE-i01-1080 Available on Site (AOS) 1 0 0 19-Oct-22

I002 LEVEL INDICATI002 LEVEL INDICATOR 9 867 867 04-Jun-20 A 19-Oct-22

P-IE-i02-1000 Spec. & RFQ Ready for Quotation 1 0 0 04-Jun-20 A

P-IE-i02-1010 Consultation, Data Analysis & Placement of PO 1 142 142 05-Jun-20 A 24-Oct-20 A

P-IE-i02-1020 RFP 1 0 0 18-Oct-20 A

P-IE-i02-1030 Issue of PO 1 0 0 24-Oct-20 A

P-IE-i02-1040 Vendors Data Available 1 0 0 26-Jan-21 A

P-IE-i02-1050 Fabrication & Ex Works 1 541 541 27-Jan-21 A 21-Jul-22

P-IE-i02-1060 FCA 1 0 0 21-Jul-22

P-IE-i02-1070 Transport & Custom Clearance 1 90 90 22-Jul-22 19-Oct-22

P-IE-i02-1080 Available on Site (AOS) 1 0 0 19-Oct-22

I003 LEVEL SWITCHI003 LEVEL SWITCH 9 867 867 04-Jun-20 A 19-Oct-22

P-IE-i03-1000 Spec. & RFQ Ready for Quotation 1 0 0 04-Jun-20 A

P-IE-i03-1010 Consultation, Data Analysis & Placement of PO 1 131 131 05-Jun-20 A 13-Oct-20 A

P-IE-i03-1020 RFP 1 0 0 07-Oct-20 A

P-IE-i03-1030 Issue of PO 1 0 0 13-Oct-20 A

P-IE-i03-1040 Vendors Data Available 1 0 0 18-Jan-21 A

P-IE-i03-1050 Fabrication & Ex Works 1 549 549 19-Jan-21 A 21-Jul-22

P-IE-i03-1060 FCA 1 0 0 21-Jul-22

P-IE-i03-1070 Transport & Custom Clearance 1 90 90 22-Jul-22 19-Oct-22

P-IE-i03-1080 Available on Site (AOS) 1 0 0 19-Oct-22
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PO 70 - I004, I005, I006 PPO 70 - I004, I005, I006 PRESSURE TRANSMITTER, MANOMETER, DIGITAL PRESSURE SWITCHS 27 936 936 27-Mar-20 A 19-Oct-22

I004 PRESSURE TRAI004 PRESSURE TRANSMITTER 9 868 868 04-Jun-20 A 19-Oct-22

P-IE-i04-1000 Spec. & RFQ Ready for Quotation 1 0 0 04-Jun-20 A

P-IE-i04-1010 Consultation, Data Analysis & Placement of PO 1 131 131 05-Jun-20 A 13-Oct-20 A

P-IE-i04-1020 RFP 1 0 0 07-Oct-20 A

P-IE-i04-1030 Issue of PO 1 0 0 13-Oct-20 A

P-IE-i04-1040 Vendors Data Available 1 0 0 18-Jan-21 A

P-IE-i04-1050 Fabrication & Ex Works 1 549 549 19-Jan-21 A 21-Jul-22

P-IE-i04-1060 FCA 1 0 0 21-Jul-22

P-IE-i04-1070 Transport & Custom Clearance 1 90 90 22-Jul-22 19-Oct-22

P-IE-i04-1080 Available on Site (AOS) 1 0 0 19-Oct-22

I005 MANOMETERI005 MANOMETER 9 936 936 27-Mar-20 A 19-Oct-22

P-IE-i05-1000 Spec. & RFQ Ready for Quotation 1 0 0 27-Mar-20 A

P-IE-i05-1010 Consultation, Data Analysis & Placement of PO 1 178 178 28-Mar-20 A 21-Sep-20 A

P-IE-i05-1020 RFP 1 0 0 14-Sep-20 A

P-IE-i05-1030 Issue of PO 1 0 0 21-Sep-20 A

P-IE-i05-1040 Vendors Data Available 1 0 0 22-Jan-21 A

P-IE-i05-1050 Fabrication & Ex Works 1 545 545 23-Jan-21 A 21-Jul-22

P-IE-i05-1060 FCA 1 0 0 21-Jul-22

P-IE-i05-1070 Transport & Custom Clearance 1 90 90 22-Jul-22 19-Oct-22

P-IE-i05-1080 Available on Site (AOS) 1 0 0 19-Oct-22

I006 DIGITAL PRESSI006 DIGITAL PRESSURE SWITCHS 9 929 929 03-Apr-20 A 19-Oct-22

P-IE-i06-1000 Spec. & RFQ Ready for Quotation 1 0 0 03-Apr-20 A

P-IE-i06-1010 Consultation, Data Analysis & Placement of PO 1 171 171 04-Apr-20 A 21-Sep-20 A

P-IE-i06-1020 RFP 1 0 0 14-Sep-20 A

P-IE-i06-1030 Issue of PO 1 0 0 21-Sep-20 A

P-IE-i06-1040 Vendors Data Available 1 0 0 22-Jan-21 A

P-IE-i06-1050 Fabrication & Ex Works 1 545 545 23-Jan-21 A 21-Jul-22

P-IE-i06-1060 FCA 1 0 0 21-Jul-22

P-IE-i06-1070 Transport & Custom Clearance 1 90 90 22-Jul-22 19-Oct-22

P-IE-i06-1080 Available on Site (AOS) 1 0 0 19-Oct-22

PO 71 - I007, I008, I014, PO 71 - I007, I008, I014, I015 FLOW TRANSMITTER, FLOW INDICATOR, VENTURI FLUME 27 940 940 23-Mar-20 A 19-Oct-22

I007, I015 FLOW TRAI007, I015 FLOW TRANSMITTER 9 940 940 23-Mar-20 A 19-Oct-22

P-IE-i07-1000 Spec. & RFQ Ready for Quotation 1 0 0 23-Mar-20 A

P-IE-i07-1010 Consultation, Data Analysis & Placement of PO 1 244 244 24-Mar-20 A 23-Nov-20 A

P-IE-i07-1020 RFP 1 0 0 16-Nov-20 A

P-IE-i07-1030 Issue of PO 1 0 0 23-Nov-20 A

P-IE-i07-1040 Vendors Data Available 1 0 0 14-Jan-21 A

P-IE-i07-1050 Fabrication & Ex Works 1 553 553 15-Jan-21 A 21-Jul-22

P-IE-i07-1060 FCA 1 0 0 21-Jul-22

P-IE-i07-1070 Transport & Custom Clearance 1 90 90 22-Jul-22 19-Oct-22

P-IE-i07-1080 Available on Site (AOS) 1 0 0 19-Oct-22

I008 FLOW INDICATOI008 FLOW INDICATOR 9 938 938 26-Mar-20 A 19-Oct-22

P-IE-i08-1000 Spec. & RFQ Ready for Quotation 1 0 0 26-Mar-20 A

P-IE-i08-1010 Consultation, Data Analysis & Placement of PO 1 212 212 27-Mar-20 A 24-Oct-20 A

P-IE-i08-1020 RFP 1 0 0 18-Oct-20 A

P-IE-i08-1030 Issue of PO 1 0 0 24-Oct-20 A

P-IE-i08-1040 Vendors Data Available 1 0 0 26-Jan-21 A

P-IE-i08-1050 Fabrication & Ex Works 1 541 541 27-Jan-21 A 21-Jul-22

P-IE-i08-1060 FCA 1 0 0 21-Jul-22

P-IE-i08-1070 Transport & Custom Clearance 1 90 90 22-Jul-22 19-Oct-22

P-IE-i08-1080 Available on Site (AOS) 1 0 0 19-Oct-22

I014 VENTURI FLUMI014 VENTURI FLUME 9 780 780 31-Aug-20 A 19-Oct-22

P-IE-i15-1000 Spec. & RFQ Ready for Quotation 1 0 0 31-Aug-20 A

P-IE-i15-1010 Consultation, Data Analysis & Placement of PO 1 46 46 31-Aug-20 A 15-Oct-20 A
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P-IE-i15-1020 RFP 1 0 0 09-Oct-20 A

P-IE-i15-1030 Issue of PO 1 0 0 15-Oct-20 A

P-IE-i15-1040 Vendors Data Available 1 0 0 12-Jan-21 A

P-IE-i15-1050 Fabrication & Ex Works 1 555 555 13-Jan-21 A 21-Jul-22

P-IE-i15-1060 FCA 1 0 0 21-Jul-22

P-IE-i15-1070 Transport & Custom Clearance 1 90 90 22-Jul-22 19-Oct-22

P-IE-i15-1080 Available on Site (AOS) 1 0 0 19-Oct-22

PO 72 - I009 ANALYZERPO 72 - I009 ANALYZERS 9 868 868 04-Jun-20 A 19-Oct-22

P-IE-i09-1000 Spec. & RFQ Ready for Quotation 1 0 0 04-Jun-20 A

P-IE-i09-1010 Consultation, Data Analysis & Placement of PO 1 151 151 04-Jun-20 A 02-Nov-20 A

P-IE-i09-1020 RFP 1 0 0 26-Oct-20 A

P-IE-i09-1030 Issue of PO 1 0 0 02-Nov-20 A

P-IE-i09-1040 Vendors Data Available 1 0 0 04-Feb-21 A

P-IE-i09-1050 Fabrication & Ex Works 1 532 532 05-Feb-21 A 21-Jul-22

P-IE-i09-1060 FCA 1 0 0 21-Jul-22

P-IE-i09-1070 Transport & Custom Clearance 1 90 90 22-Jul-22 19-Oct-22

P-IE-i09-1080 Available on Site (AOS) 1 0 0 19-Oct-22

PO 73 - I010, I011 TEMPPO 73 - I010, I011 TEMPERATURE TRANSMITTER, TEMPERATURE SWITCH 18 965 965 28-Feb-20 A 19-Oct-22

I010 TEMPERATUREI010 TEMPERATURE TRANSMITTER 9 936 936 27-Mar-20 A 19-Oct-22

P-IE-i10-1000 Spec. & RFQ Ready for Quotation 1 0 0 27-Mar-20 A

P-IE-i10-1010 Consultation, Data Analysis & Placement of PO 1 240 240 28-Mar-20 A 23-Nov-20 A

P-IE-i10-1020 RFP 1 0 0 16-Nov-20 A

P-IE-i10-1030 Issue of PO 1 0 0 23-Nov-20 A

P-IE-i10-1040 Vendors Data Available 1 0 0 10-Feb-21 A

P-IE-i10-1050 Fabrication & Ex Works 1 526 526 11-Feb-21 A 21-Jul-22

P-IE-i10-1060 FCA 1 0 0 21-Jul-22

P-IE-i10-1070 Transport & Custom Clearance 1 90 90 22-Jul-22 19-Oct-22

P-IE-i10-1080 Available on Site (AOS) 1 0 0 19-Oct-22

I011 TEMPERATUREI011 TEMPERATURE SWITCH 9 965 965 28-Feb-20 A 19-Oct-22

P-IE-i11-1000 Spec. & RFQ Ready for Quotation 1 0 0 28-Feb-20 A

P-IE-i11-1010 Consultation, Data Analysis & Placement of PO 1 269 269 28-Feb-20 A 23-Nov-20 A

P-IE-i11-1020 RFP 1 0 0 16-Nov-20 A

P-IE-i11-1030 Issue of PO 1 0 0 23-Nov-20 A

P-IE-i11-1040 Vendors Data Available 1 0 0 10-Feb-21 A

P-IE-i11-1050 Fabrication & Ex Works 1 526 526 11-Feb-21 A 21-Jul-22

P-IE-i11-1060 FCA 1 0 0 21-Jul-22

P-IE-i11-1070 Transport & Custom Clearance 1 90 90 22-Jul-22 19-Oct-22

P-IE-i11-1080 Available on Site (AOS) 1 0 0 19-Oct-22

PO 74 - I012 PRESSURPO 74 - I012 PRESSURE SWITCHS 9 936 936 27-Mar-20 A 19-Oct-22

P-IE-i12-1000 Spec. & RFQ Ready for Quotation 1 0 0 27-Mar-20 A

P-IE-i12-1010 Consultation, Data Analysis & Placement of PO 1 182 182 28-Mar-20 A 25-Sep-20 A

P-IE-i12-1020 RFP 1 0 0 18-Sep-20 A

P-IE-i12-1030 Issue of PO 1 0 0 25-Sep-20 A

P-IE-i12-1040 Vendors Data Available 1 0 0 16-Feb-21 A

P-IE-i12-1050 Fabrication & Ex Works 1 520 520 17-Feb-21 A 21-Jul-22

P-IE-i12-1060 FCA 1 0 0 21-Jul-22

P-IE-i12-1070 Transport & Custom Clearance 1 90 90 22-Jul-22 19-Oct-22

P-IE-i12-1080 Available on Site (AOS) 1 0 0 19-Oct-22

PO 75 - A001 SPECIFICPO 75 - A001 SPECIFICATION OF KEY EQUIPMENT - SCADA SYSTEM 9 757 757 27-Nov-20 A 24-Dec-22

P-AE-A01-1000 Spec. & RFQ Ready for Quotation 1 0 0 27-Nov-20 A

P-AE-A01-1010 Consultation, Data Analysis & Placement of PO 1 133 148 28-Nov-20 A 24-Apr-21 A

P-AE-A01-1020 RFP 1 0 0 18-Apr-21 A

P-AE-A01-1030 Issue of PO 1 0 0 24-Apr-21 A

P-AE-A01-1040 Vendors Data Available 1 0 0 03-Jul-21

P-AE-A01-1050 Fabrication & Ex Works 1 304 449 04-Jul-21 25-Sep-22
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Issue of PO
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Issue of PO
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Available on Site (AOS)

Spec. & RFQ Ready for Quotation
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RFP

Issue of PO
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Fabrication & Ex Works

FCA
Transport & Custom Clearance

Available on Site (AOS)

Spec. & RFQ Ready for Quotation
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RFP

Issue of PO
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Vendors Data Available
Fabrication & Ex Works
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Activity ID Activity Name Activity
Count

Rebaseline
 Duration

At Completion
Duration

Start Finish

P-AE-A01-1060 FCA 1 0 0 25-Sep-22

P-AE-A01-1070 Transport & Custom Clearance 1 90 90 26-Sep-22 24-Dec-22

P-AE-A01-1080 Available on Site (AOS) 1 0 0 24-Dec-22

PO 76 - E021 (A002) NEPO 76 - E021 (A002) NETWORK CABLES & OPTICAL FIBER 9 797 797 18-Dec-20 A 23-Feb-23

P-AE-A02-1000 Spec. & RFQ Ready for Quotation 1 0 0 18-Dec-20 A

P-AE-A02-1010 Consultation, Data Analysis & Placement of PO 1 79 115 19-Dec-20 A 12-Apr-21 A

P-AE-A02-1020 RFP 1 0 0 06-Apr-21 A

P-AE-A02-1030 Issue of PO 1 0 0 12-Apr-21 A

P-AE-A02-1040 Vendors Data Available 1 0 0 10-May-21*

P-AE-A02-1050 Fabrication & Ex Works 1 614 564 11-May-21 25-Nov-22

P-AE-A02-1060 FCA 1 0 0 25-Nov-22

P-AE-A02-1070 Transport & Custom Clearance 1 90 90 26-Nov-22 23-Feb-23

P-AE-A02-1080 Available on Site (AOS) 1 0 0 23-Feb-23

RAW WATER PIPELINERAW WATER PIPELINE 45 1059 1120 01-Jun-19 A 25-Jun-22

PO 79 - C020 RAW WATERPO 79 - C020 RAW WATER PIPELINE 36 1059 1120 01-Jun-19 A 25-Jun-22

C020 BATCH 01C020 BATCH 01 9 253 253 01-Jun-19 A 09-Feb-20 A

P-PL-C20-B1-1000 Spec. & RFQ Ready for Quotation 1 0 0 01-Jun-19 A

P-PL-C20-B1-1010 Consultation, Data Analysis & Placement of PO 1 29 29 02-Jun-19 A 30-Jun-19 A

P-PL-C20-B1-1020 RFP 1 0 0 24-Jun-19 A

P-PL-C20-B1-1030 Issue of PO 1 0 0 01-Jul-19 A

P-PL-C20-B1-1040 Vendors Data Available 1 0 0 01-Aug-19 A

P-PL-C20-B1-1050 Fabrication & Ex Works 1 112 112 02-Aug-19 A 21-Nov-19 A

P-PL-C20-B1-1060 FCA 1 0 0 21-Nov-19 A

P-PL-C20-B1-1070 Transport & Custom Clearance 1 80 80 22-Nov-19 A 09-Feb-20 A

P-PL-C20-B1-1080 Available on Site (AOS) 1 0 0 09-Feb-20 A

C020 BATCH 02C020 BATCH 02 9 548 548 01-Jun-19 A 30-Nov-20 A

P-PL-C20-B2-1000 Spec. & RFQ Ready for Quotation 1 0 0 01-Jun-19 A

P-PL-C20-B2-1010 Consultation, Data Analysis & Placement of PO 1 29 29 02-Jun-19 A 30-Jun-19 A

P-PL-C20-B2-1020 RFP 1 0 0 24-Jun-19 A

P-PL-C20-B2-1030 Issue of PO 1 0 0 01-Jul-19 A

P-PL-C20-B2-1040 Vendors Data Available 1 0 0 01-Aug-19 A

P-PL-C20-B2-1050 Fabrication & Ex Works 1 34 34 26-Aug-20 A 28-Sep-20 A

P-PL-C20-B2-1060 FCA 1 0 0 28-Sep-20 A

P-PL-C20-B2-1070 Transport & Custom Clearance 1 63 63 29-Sep-20 A 30-Nov-20 A

P-PL-C20-B2-1080 Available on Site (AOS) 1 0 0 30-Nov-20 A

C020 BATCH 03C020 BATCH 03 9 879 940 01-Jun-19 A 27-Dec-21

P-PL-C20-B3-1000 Spec. & RFQ Ready for Quotation 1 0 0 01-Jun-19 A

P-PL-C20-B3-1010 Consultation, Data Analysis & Placement of PO 1 29 29 02-Jun-19 A 30-Jun-19 A

P-PL-C20-B3-1020 RFP 1 0 0 24-Jun-19 A

P-PL-C20-B3-1030 Issue of PO 1 0 0 01-Jul-19 A

P-PL-C20-B3-1040 Vendors Data Available 1 0 0 01-Aug-19 A

P-PL-C20-B3-1050 Fabrication & Ex Works 1 90 90 01-Jul-21* 28-Sep-21

P-PL-C20-B3-1060 FCA 1 0 0 28-Sep-21

P-PL-C20-B3-1070 Transport & Custom Clearance 1 90 90 29-Sep-21 27-Dec-21

P-PL-C20-B3-1080 Available on Site (AOS) 1 0 0 27-Dec-21

C020 BATCH 04C020 BATCH 04 9 1059 1120 01-Jun-19 A 25-Jun-22

P-PL-C20-B4-1000 Spec. & RFQ Ready for Quotation 1 0 0 01-Jun-19 A

P-PL-C20-B4-1010 Consultation, Data Analysis & Placement of PO 1 29 29 02-Jun-19 A 30-Jun-19 A

P-PL-C20-B4-1020 RFP 1 0 0 24-Jun-19 A

P-PL-C20-B4-1030 Issue of PO 1 0 0 01-Jul-19 A

P-PL-C20-B4-1040 Vendors Data Available 1 0 0 01-Aug-19 A

P-PL-C20-B4-1050 Fabrication & Ex Works 1 90 90 28-Dec-21 27-Mar-22

P-PL-C20-B4-1060 FCA 1 0 0 27-Mar-22

P-PL-C20-B4-1070 Transport & Custom Clearance 1 90 90 28-Mar-22 25-Jun-22

P-PL-C20-B4-1080 Available on Site (AOS) 1 0 0 25-Jun-22
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Issue of PO
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Transport & Custom Clearance
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Spec. & RFQ Ready for Quotation
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Issue of PO
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PO 80 - M063 RWP VALVEPO 80 - M063 RWP VALVES PORTABLE ACTUATOR 9 532 532 15-Mar-20 A 29-Aug-21

P-ME-M63-1000 Spec. & RFQ Ready for Quotation 1 0 0 15-Mar-20 A

P-ME-M63-1010 Consultation, Data Analysis & Placement of PO 1 64 64 16-Mar-20 A 18-May-20 A

P-ME-M63-1020 RFP 1 0 0 11-May-20 A

P-ME-M63-1030 Issue of PO 1 0 0 18-May-20 A

P-ME-M63-1040 Vendors Data Available 1 0 0 24-Oct-20 A

P-ME-M63-1050 Fabrication & Ex Works 1 219 219 25-Oct-20 A 31-May-21

P-ME-M63-1060 FCA* 1 0 0 31-May-21

P-ME-M63-1070 Transport & Custom Clearance 1 90 90 01-Jun-21 29-Aug-21

P-ME-M63-1080 Available on Site (AOS) 1 0 0 29-Aug-21

GEOTECHNICAL INVEGEOTECHNICAL INVESTIGATION & TOPO SURVEY 3 385 385 01-Sep-18 A 25-Nov-19 A

B-CV-i-0025 i: Intake Geotechnical investigation and reports (as per Section 6 Part 09) / Calculation / 
Obtaining approvals

1 104 104 01-Sep-18 A 31-Dec-18 A

B-CV-P-0227 P: WTP Geotechnical investigation and reports (as per Section 6 Part 09) / Calculation / 
Obtaining approvals

1 104 104 01-Sep-18 A 31-Dec-18 A

B-CV-L-0668 D02-01: Topographical Survey For RWP Pipelines 1 174 174 06-May-19 A 25-Nov-19 A

CONSTRUCTIONCONSTRUCTION 533 1504 1504 31-May-19 A 19-Mar-24

RW INTAKERW INTAKE 206 1336 1336 31-May-19 A 05-Sep-23

TEMPORARY WORKS & STEMPORARY WORKS & SITE FACILITIES 22 736 807 31-May-19 A 27-Dec-21

EARTHWORKS & SITEEARTHWORKS & SITE FACILITIES 22 736 807 31-May-19 A 27-Dec-21

A0000003.1 TEMPORARY W ORKS & SITE FACILITIES - INTAKE 1 736 807 31-May-19 A 27-Dec-21

EARTHWORKS FOREARTHWORKS FOR SITE FACILITIES 7 232 232 31-May-19 A 25-Feb-20 A

TEMPORARY QUATEMPORARY QUAYS 1 42 42 22-Aug-19 A 09-Oct-19 A

B-CV-i-1047 i-QA: INTAKE - Tempo quay for unloading barges ( heavy equipement,materials, pipes / 
transport by river )- intms01

1 42 42 22-Aug-19 A 09-Oct-19 A

SITE CLEARING &SITE CLEARING & EARTHWORK 6 232 232 31-May-19 A 25-Feb-20 A

B-CV-i-0031 i: INTAKE Jungle clearance For Employer / JV : 3.250 m2 / Levelling of ground / Site 
grading

1 11 11 31-May-19 A 12-Jun-19 A

B-CV-i-0036 i: INTAKE Jungle clearance For CW s/contr : 33.250m2 Levelling of ground / Site 
grading

1 11 11 31-May-19 A 12-Jun-19 A

B-CV-i-0062 i: Jungle clearance : Intake site Platform- 13.000 m2 1 12 12 31-May-19 A 13-Jun-19 A

B-CV-i-0446 i: Jungle clearance : Access dyke To Intake-Site (from KHAL to site gate)- 3.000 m2 1 12 12 31-May-19 A 13-Jun-19 A

B-CV-i-0032 i: INTAKE For Employer / JV : Embankment, 3.250m² on top , 12.000 m3 1 36 36 17-Jun-19 A 27-Jul-19 A

B-CV-i-0037 i: Embankment INTAKE For CW s/contr : 44.590 m3 backilled up to +7.20m FGL 
(included)- intms02

1 182 182 29-Jul-19 A 25-Feb-20 A

CONSTRUCTION OFCONSTRUCTION OF SITE FACILITIES 8 161 161 22-Aug-19 A 25-Feb-20 A

B-CV-i-1057 i-QA: Temporary Bridge On KHAL for Early Access to INTAKE Site 1 42 42 22-Aug-19 A 09-Oct-19 A

B-CV-i-0027 i: INTAKE / TEMPO- Connection to utilities 1 131 131 21-Sep-19 A 20-Feb-20 A

B-CV-i-0033 i: INTAKE For Employer / JV : Supply and construction of 6*Temporary site buildings 1 105 105 21-Sep-19 A 21-Jan-20 A

B-CV-i-0034 i: INTAKE Tempo- Car park (15 vehicles) with access track 1 99 99 21-Sep-19 A 14-Jan-20 A

B-CV-i-0035 i: INTAKE Tempo- Rental of storage area out of site (email from MDa 16/10) 1 108 108 21-Sep-19 A 24-Jan-20 A

B-CV-i-0038 i: INTAKE For CW s/contr : Supply and construction of Temporary site buildings, to be 
detailed

1 135 135 21-Sep-19 A 25-Feb-20 A

B-CV-i-0042 i: INTAKE Tempo- hing plants ( This includes the Certification Of Concrete Formulation ) 1 133 133 21-Sep-19 A 22-Feb-20 A

B-CV-i-0047 i: INTAKE Tempo- Site utilities (connection to existing NW / mobile system / …) 1 127 127 21-Sep-19 A 15-Feb-20 A

ARRANGEMENT FOARRANGEMENT FOR PERMANENT CONSTRUCTION 6 639 710 21-Sep-19 A 27-Dec-21

B-CV-i-0039 i: INTAKE Tempo- Storage yard 1 160 160 21-Sep-19 A 25-Mar-20 A

B-CV-i-0040 i: INTAKE Tempo- Reinforcement cutting, bending and stacking yard 1 160 160 21-Sep-19 A 25-Mar-20 A

B-CV-i-0041 i: INTAKE Tempo- Footbridge superstructure fabrication/assembly area 1 639 710 21-Sep-19 A 27-Dec-21

B-CV-i-0043 i: INTAKE Tempo- Coarse and fine aggregate storage area 1 160 160 21-Sep-19 A 25-Mar-20 A

B-CV-i-0044 i: INTAKE Tempo- Fuel storage tanks 1 82 82 21-Sep-19 A 25-Dec-19 A

B-CV-i-0029 i: INTAKE Instal°- Tower cranes (Not Required) 1 20 20 02-Mar-20 A 25-Mar-20 A

PERMANENT CONSTRUCPERMANENT CONSTRUCTION 184 1281 1281 03-Aug-19 A 05-Sep-23

A0000003.2 PERMANENT CONSTRUCTION - INTAKE 1 1281 1281 03-Aug-19 A 05-Sep-23

TEMPORARY CORRIDOTEMPORARY CORRIDOR ACCESS PLATFORM 2 265 265 12-Dec-19 A 15-Oct-20 A

B-CV-i-CR-0058 i-CR: INTAKE T.OFFSHORE/CORRIDOR - Backfilling between sheetpiles to +4.5mPWD (
above water level )

1 25 25 12-Dec-19 A 09-Jan-20 A

B-CV-i-CR-0656 i-CR: INTAKE T.Onshore Backfilling to +7.5mPWD- Post To DSMix Part 01 1 192 192 06-Mar-20 A 15-Oct-20 A

GROUND IMPROVEMEGROUND IMPROVEMENT AT INTAKE 3 202 202 03-Aug-19 A 25-Mar-20 A

B-CV-i-02-1067 i20: INTAKE- ONSHORE : 1st Excavation & Bed Preparation for DSM 1 78 78 03-Aug-19 A 01-Nov-19 A

B-CV-i-1595 i: DSM Trial Tests @ INTAKE 1 24 24 11-Nov-19 A 09-Dec-19 A

B-CV-i-02-0068 i20: DSM at INTAKE Onshore Area 1 89 89 13-Dec-19 A 25-Mar-20 A

OFFSHORE INTAKE STOFFSHORE INTAKE STRUCTURE (I10) 19 862 862 14-Feb-20 A 15-Nov-22
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Spec. & RFQ Ready for Quotation
Consultation, Data Analysis & Placement of PO

RFP

Issue of PO

Vendors Data Available
Fabrication & Ex Works

FCA*
Transport & Custom Clearance

Available on Site (AOS)

i: Intake Geotechnical investigation and reports (as per Section 6 Part 09) / Calculation / Obtaining approvals

P: WTP Geotechnical investigation and reports (as per Section 6 Part 09) / Calculation / Obtaining approvals

D02-01: Topographical Survey For RWP Pipelines

TEMPORARY W ORKS & SITE FACILITIES - INTAKE

i-QA: INTAKE - Tempo quay for unloading barges ( heavy equipement,materials, pipes / transport by river )- intms01

i: INTAKE Jungle clearance For Employer / JV : 3.250 m2 / Levelling of ground / Site grading

i: INTAKE Jungle clearance For CW s/contr : 33.250m2 Levelling of ground / Site grading

i: Jungle clearance : Intake site Platform- 13.000 m2

i: Jungle clearance : Access dyke To Intake-Site (from KHAL to site gate)- 3.000 m2

i: INTAKE For Employer / JV : Embankment, 3.250m² on top , 12.000 m3

i: Embankment INTAKE For CW s/contr : 44.590 m3 backilled up to +7.20m FGL (included)- intms02

i-QA: Temporary Bridge On KHAL for Early Access to INTAKE Site

i: INTAKE / TEMPO- Connection to utilities

i: INTAKE For Employer / JV : Supply and construction of 6*Temporary site buildings

i: INTAKE Tempo- Car park (15 vehicles) with access track

i: INTAKE Tempo- Rental of storage area out of site (email from MDa 16/10)

i: INTAKE For CW s/contr : Supply and construction of Temporary site buildings, to be detailed

i: INTAKE Tempo- hing plants ( This includes the Certification Of Concrete Formulation )

i: INTAKE Tempo- Site utilities (connection to existing NW / mobile system / …)

i: INTAKE Tempo- Storage yard

i: INTAKE Tempo- Reinforcement cutting, bending and stacking yard

i: INTAKE Tempo- Footbridge superstructure fabrication/assembly area

i: INTAKE Tempo- Coarse and fine aggregate storage area

i: INTAKE Tempo- Fuel storage tanks

i: INTAKE Instal°- Tower cranes (Not Required)

PERMANENT CONSTRUCTION - INTAKE

i-CR: INTAKE T.OFFSHORE/CORRIDOR - Backfilling between sheetpiles to +4.5mPWD ( above water level )

i-CR: INTAKE T.Onshore Backfilling to +7.5mPWD- Post To DSMix Part 01

i20: INTAKE- ONSHORE : 1st Excavation & Bed Preparation for DSM

i: DSM Trial Tests @ INTAKE

i20: DSM at INTAKE Onshore Area
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At Completion
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Start Finish

PILE CONSTRUCTIOPILE CONSTRUCTION 3 484 555 14-Feb-20 A 22-Nov-21

B-CV-i-01-0050 i10: INTAKE OFFSHORE Sheet Piling 1 394 465 14-Feb-20 A 09-Aug-21

B-CV-i-01-0070 i10: i10: iNTAKE OFFSHORE Pipe Piling Including Static Load Test 1 45 45 01-Jun-21* 22-Jul-21

B-CV-i-01-0083 i10: 8*Piles for River Shipping and Largest Debris Protection, Ø1200, Steel 1 30 30 19-Oct-21 22-Nov-21

MAIN STRUCTURE CMAIN STRUCTURE CONSTRUCTION 16 423 412 23-Jul-21 15-Nov-22

B-CV-i-01-0073 i10: INTAKE OFFSHORE- Jet Grouting 1 90 90 23-Jul-21 04-Nov-21

B-CV-i-01-0064 i10: INTAKE OFFSHORE: Excavation including dewatering ( 740 m3 ) 1 30 30 13-Nov-21 17-Dec-21

B-CV-i-01-0074 i10: i10: INTAKE OFFSHORE- base slab , RCC Reinfd Cement Concrete- 1.2m 
thickness- 514 m3

1 21 21 18-Dec-21 11-Jan-22

B-CV-i-01-0075 i10: INTAKE OFFSHORE- Vert ical RC elements (walls,  posts, …) 1 90 90 12-Jan-22 26-Apr-22

B-CV-i-01-0080 i10: INTAKE- Erect 3*Ø2200 puddle flange ; For Connecting-Pipeline To Pump-Station 
Onshore

1 7 7 04-Feb-22 11-Feb-22

B-CV-i-01-0081 i10: Erect 6+4 *Ø2300 puddle flange for screeners / Phases 1 & 2 1 15 15 12-Feb-22 01-Mar-22

B-CV-i-01-0082 i10: Offshore Intake- Erect 4*Ø2300 blank flange (supply by JV) 1 2 2 02-Mar-22 03-Mar-22

B-CV-i-01-0076 i10: Horizontal RC OFFSHORE elements (beams, floors, roofs, …) 1 60 60 27-Apr-22 05-Jul-22

B-CV-i-01-0088 i10: 01 : OFFSHORE Water tightness test ( 7 days min , as per Section 6 Part 03A § 6.4
)- intms04

1 30 30 06-Jul-22 09-Aug-22

B-CV-i-01-0100 i10: Concrete waterproofing (coating if required according to concrete quality) 1 20 20 10-Aug-22 01-Sep-22

B-CV-i-01-0078 i10: Concrete finishings OFFSHORE - slopes / pits / blocks / boxes-out / seals / joint 
treatment / rendering / painting

1 25 20 02-Sep-22 24-Sep-22

B-CV-i-01-0079 i10: Metal works- Intake OFFSHORE 1 15 15 26-Sep-22 12-Oct-22

B-CV-i-01-0085 i10: Compressed air 1 7 7 26-Sep-22 03-Oct-22

B-CV-i-01-0084 i10: Water connection 1 15 14 13-Oct-22 28-Oct-22

B-CV-i-01-0086 i10: Electricity 1 20 15 29-Oct-22 15-Nov-22

B-CV-i-01-0493 i10: i10: OFFSHORE INTA- RFE-INT.01- Civil Works Hand Over / Ready For Erection 1 0 0 15-Nov-22

INTAKE OFFSHORE 3 PINTAKE OFFSHORE 3 PIPELINE & PEDESTRIAN BRIDGE (I15) 8 413 353 10-Aug-21 24-Sep-22

B-CV-i-CR-0056 i15: PEDESTRIAN BRIDGE - Sheet Piles construction 1 60 60 10-Aug-21 18-Oct-21

B-CV-i-01-0072 i15: PEDESTRIAN BRIDGE - Concrete & Steel Pipe Piles construction (24 Piles ) 1 25 25 19-Oct-21 16-Nov-21

B-CV-i-CR-0059 i15: PEDESTRIAN BRIDGE - Excavation and dewatering including struts 1 35 35 17-Nov-21* 27-Dec-21

B-ME-i-CR-0203 i15: PEDESTRIAN BRIDGE - Concrete Beam to Support 3 Big Pipes 1 60 60 28-Dec-21 07-Mar-22

B-ME-i-CR-0191 i15: PEDESTRIAN BRIDGE - Concrete Abutment & Concrete Column 1 30 30 08-Mar-22 11-Apr-22

B-CV-i-CR-0202 i15: PEDESTRIAN BRIDGE - Offshore - 3 lines from Intake structure to Pumping Station 1 75 75 27-Apr-22 22-Jul-22

B-CV-i-CR-0060 i15: PEDESTRIAN BRIDGE - Pipeline backfilling -Finished Ground Level (river-bed) 1 25 25 23-Jul-22 20-Aug-22

B-ME-i-CR-0192 i15: PEDESTRIAN BRIDGE - Deck System Construction 1 30 30 22-Aug-22 24-Sep-22

DISMANTLING OF SHEDISMANTLING OF SHEETPILE (I10 & I15) 3 31 31 26-Sep-22 31-Oct-22

B-CV-i-CR-0643 i-CR: ** ADDITIONAL- Dismantling Of The Corridor ( Excavation & Sheetpiles Trimming / 
Removal )

1 21 21 26-Sep-22 19-Oct-22

B-CV-i-CR-0061 i-CR: INTAKE Tempo Corridor - Sheetpile trimming (underwater) 1 5 5 20-Oct-22 25-Oct-22

B-CV-i-01-0051 i10: INTAKE OFFSHORE- Tempo- Sheetpile trimming (underwater)- 110 mt 1 5 5 26-Oct-22 31-Oct-22

DISTRIBUTION CHAMBDISTRIBUTION CHAMBER & INLET CHAMBER (I20) 13 379 405 04-Feb-21 A 21-May-22

SHEETPILESSHEETPILES 1 74 100 04-Feb-21 A 31-May-21

B-CV-i-02-0052 i20: i.20 Sheet Piling For iNLET/RWPS 1 74 100 04-Feb-21 A 31-May-21

CIVIL WORKSCIVIL WORKS 12 305 305 01-Jun-21 21-May-22

B-CV-i-02-0448 i20: iNLET/RWPS - Excavation and dewatering including struts installation 1 30 30 01-Jun-21 05-Jul-21

B-CV-i-02-0053 i20: iNLET - Slip Membrane for Sliding Joints 1 7 7 06-Jul-21 13-Jul-21

B-CV-i-02-0089 i20: i20: INTAKE 02/03- Distribution & Inlet Chamber : RCC base slab, 1.2m thickness 1 40 40 14-Jul-21 28-Aug-21

B-CV-i-02-0090 i20: i20: Vertical RC Reinforced-Concrete elements (walls, posts, …) 1 120 120 30-Aug-21 15-Jan-22

B-CV-i-02-0505 i20: i20: Erect Puddle Pipes For Inlet Pumps Of 03 ( *5 of 1200 ND ) 1 4 4 22-Sep-21 25-Sep-21

B-CV-i-02-0593 i20: i20: Erect Puddle Pipes  For U/G Pipe Arrival from Offshore ( *3 of 2200 ND ) 1 4 4 27-Sep-21 30-Sep-21

B-CV-i-02-0091 i20: i20: 02/03- Horizontal RC elements (beams, floors, roofs, …) 1 35 35 17-Jan-22 25-Feb-22

B-CV-i-02-0096 i20: i20: 02/03 : Water tightness test ( 7 days min , as per Section 6 Part 03A § 6.4 )- 
intms05

1 25 25 18-Mar-22 16-Apr-22

B-CV-i-02-0094 i20: i20: Concrete waterproofing & 1m Drying (coating if required according to concrete 
quality)

1 15 15 16-Apr-22 04-May-22

B-CV-i-02-0093 i20: i20: Concrete finishings - slopes / pits / blocks / boxes-out / seals / joint treatment / 
rendering / painting / …

1 15 15 04-May-22 21-May-22

B-CV-i-02-0095 i20: i20: Metal works 1 7 7 04-May-22 12-May-22

B-CV-i-02-0506 i20: i20: PIT- RFE-INT.02/03- Civil Works Hand Over / Ready For Erection 1 0 0 12-May-22

RAW WATER PUMPINGRAW WATER PUMPING STATION (I20) 13 319 349 07-Sep-21 18-Oct-22

B-CV-i-04-0097 i20: i20- 04- Pumps Room- RCC base slab, 1.2m thickness 1 45 45 07-Sep-21 28-Oct-21

B-CV-i-04-0098 i20: i20- Vertical RC elements (walls, posts, …) 1 75 90 29-Oct-21 10-Feb-22

B-CV-i-04-0107 i20: i20: Concrete stairs Up To Top of Wall 1 75 90 29-Oct-21 10-Feb-22

B-CV-i-04-0099 i20: i20- 04- Horizontal RC elements (beams, floors, roofs, …) 1 75 90 11-Feb-22 26-May-22
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i10: INTAKE OFFSHORE Sheet Piling

i10: i10: iNTAKE OFFSHORE Pipe Piling Including Static Load Test

i10: 8*Piles for River Shipping and Largest Debris Protection, Ø1200, Steel

i10: INTAKE OFFSHORE- Jet Grouting

i10: INTAKE OFFSHORE: Excavation including dewatering ( 740 m3 )

i10: i10: INTAKE OFFSHORE- base slab , RCC Reinfd Cement Concrete- 1.2m thickness- 514 m3

i10: INTAKE OFFSHORE- Vertical RC elements (walls, posts, …)

i10: INTAKE- Erect 3*Ø2200 puddle flange ; For Connecting-Pipeline To Pump-Station Onshore

i10: Erect 6+4 *Ø2300 puddle flange for screeners / Phases 1 & 2

i10: Offshore Intake- Erect 4*Ø2300 blank flange (supply by JV)

i10: Horizontal RC OFFSHORE elements (beams, floors, roofs, …)

i10: 01 : OFFSHORE Water tightness test ( 7 days min , as per Section 6 Part 03A § 6.4 )- intms0

i10: Concrete waterproofing (coating if required according to concrete quality)

i10: Concrete finishings OFFSHORE - slopes / pits / blocks / boxes-out / seals / joint treatm

i10: Metal works- Intake OFFSHORE

i10: Compressed air

i10: Water connection

i10: Electricity

i10: i10: OFFSHORE INTA- RFE-INT.01- Civil Works Hand Over / Ready For E

i15: PEDESTRIAN BRIDGE - Sheet Piles construction

i15: PEDESTRIAN BRIDGE - Concrete & Steel Pipe Piles construction (24 Piles )

i15: PEDESTRIAN BRIDGE - Excavation and dewatering including struts

i15: PEDESTRIAN BRIDGE - Concrete Beam to Support 3 Big Pipes

i15: PEDESTRIAN BRIDGE - Concrete Abutment & Concrete Column

i15: PEDESTRIAN BRIDGE - Offshore - 3 lines from Intake structure to Pumping Station

i15: PEDESTRIAN BRIDGE - Pipeline backfilling -Finished Ground Level (river-bed)

i15: PEDESTRIAN BRIDGE - Deck System Construction

i-CR: ** ADDITIONAL- Dismantling Of The Corridor ( Excavation & Sheetpiles Trimming 

i-CR: INTAKE Tempo Corridor - Sheetpile trimming (underwater)

i10: INTAKE OFFSHORE- Tempo- Sheetpile trimming (underwater)- 110 mt

i20: i.20 Sheet Piling For iNLET/RWPS

i20: iNLET/RWPS - Excavation and dewatering including struts installation

i20: iNLET - Slip Membrane for Sliding Joints

i20: i20: INTAKE 02/03- Distribution & Inlet Chamber : RCC base slab, 1.2m thickness

i20: i20: Vertical RC Reinforced-Concrete elements (walls, posts, …)

i20: i20: Erect Puddle Pipes For Inlet Pumps Of 03 ( *5 of 1200 ND )

i20: i20: Erect Puddle Pipes  For U/G Pipe Arrival from Offshore ( *3 of 2200 ND )

i20: i20: 02/03- Horizontal RC elements (beams, floors, roofs, …)

i20: i20: 02/03 : Water tightness test ( 7 days min , as per Section 6 Part 03A § 6.4 )- intms05

i20: i20: Concrete waterproofing & 1m Drying (coating if required according to concrete quality)

i20: i20: Concrete finishings - slopes / pits / blocks / boxes-out / seals / joint treatment / rendering / painting 

i20: i20: Metal works

i20: i20: PIT- RFE-INT.02/03- Civil Works Hand Over / Ready For Erection

i20: i20- 04- Pumps Room- RCC base slab, 1.2m thickness

i20: i20- Vertical RC elements (walls, posts, …)

i20: i20: Concrete stairs Up To Top of Wall

i20: i20- 04- Horizontal RC elements (beams, floors, roofs, …)
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B-CV-i-04-0100 i20: i20: Concrete finishings - slopes / pits / blocks / boxes-out / seals / joint treatment / 
rendering / painting / …

1 25 25 27-May-22 24-Jun-22

B-CV-i-04-0101 i20: i20: Movement / expansion joints 1 6 6 25-Jun-22 01-Jul-22

B-CV-i-04-0102 i20: i20: Construction joints (water stops) with sealant 1 6 6 02-Jul-22 08-Jul-22

B-CV-i-CR-0656-02 i-CR: INTAKE T.Onshore Backfilling to +7.5mPWD- Post To DSMix Part 02 1 25 25 09-Jul-22 06-Aug-22

B-CV-i-04-0103 i20: i20: Metal works 1 20 20 08-Aug-22 30-Aug-22

B-CV-i-02-0103 i20: i20: Drain pipe DN300 (as per S6 Part 03A § 8) 1 6 6 31-Aug-22 06-Sep-22

B-CV-i-04-0104 i20: i20: Drain pipe DN150 (as per S6 Part 03A § 8) 1 6 6 07-Sep-22 13-Sep-22

B-CV-i-04-0105 i20: i20: Soundproofing 1 30 30 14-Sep-22 18-Oct-22

B-CV-i-04-0521 i20: i20: FEED PUMPS- RFE-INT.04- Civil Works Hand Over / Ready For Erection 1 0 0 18-Oct-22

RAW WATER FLOW MERAW WATER FLOW MEASUREMENT CHAMBER (I30) 8 164 177 20-Nov-20 A 14-Jun-21

SHEETPILESSHEETPILES 2 8 8 20-Nov-20 A 29-Nov-20 A

B-CV-i-06-0054 i30: INTAKE Tempo- Sheetpile Wall For 06 Flow Measur.Chamb 1 0 0 20-Nov-20 A 20-Nov-20 A

B-CV-i-06-0065 i30: 06- Excavation including dewatering - 460 m3 1 8 8 20-Nov-20 A 29-Nov-20 A

CIVIL WORKSCIVIL WORKS 6 156 169 30-Nov-20 A 14-Jun-21

B-CV-i-06-0117 i30: i30: RW Measur.Chamber- RCC base slab, 1.0m thickness 1 21 21 30-Nov-20 A 23-Dec-20 A

B-CV-i-06-0118 i30: Vertical RC elements (walls, posts, …) 1 33 33 24-Dec-20 A 20-Mar-21 A

B-CV-i-06-0119 i30: 06- Horizontal RC elements (beams, floors, roofs, …) 1 35 23 20-Apr-21 A 15-May-21

B-CV-i-06-0120 i30: 06- Concrete finishings - joint treatment / rendering / painting / … 1 10 10 17-May-21 27-May-21

B-CV-i-06-0121 i30: Metal works 1 15 15 28-May-21 14-Jun-21

B-CV-i-06-0523 i30: i30: MEASUREMT- RFE-INT.06- Civil Works Hand Over / Ready For Erection- 
intms07

1 0 0 14-Jun-21

CROSS CONNECTION CROSS CONNECTION VALVE CHAMBER (I40) 8 466 477 04-Mar-21 A 10-Sep-22

SHEETPILESSHEETPILES 2 20 15 04-Mar-21 A 20-Mar-21 A

B-CV-i-16-0055 i40: INTAKE Tempo- Sheetpile Wall For 16 Valv.Chamber (ground retaining system), 
sheet piles PU 32, 19.2m height

1 10 10 04-Mar-21 A 15-Mar-21 A

B-CV-i-16-0066 i40: 16- Excavation including dewatering - 1.250 m3 1 10 3 18-Mar-21 A 20-Mar-21 A

CIVIL WORKSCIVIL WORKS 6 429 462 21-Mar-21 A 10-Sep-22

B-CV-i-16-0122 i40: i40: 16- Cross Conect°Valves- RCC base slab 1 20 19 21-Mar-21 A 12-Apr-21 A

B-CV-i-16-0123 i40: Vertical RC elements (walls, posts, …) 1 30 30 10-May-21* 12-Jun-21

B-CV-i-16-0124 i40: Horizontal RC elements (beams, floors, roofs, …) 1 20 20 14-Jun-21 06-Jul-21

B-CV-i-16-0125 i40: 16- Concrete finishings - joint treatment / rendering / painting / … 1 15 15 13-Aug-22 30-Aug-22

B-CV-i-16-0126 i40: Metal works 1 10 10 31-Aug-22 10-Sep-22

B-CV-i-16-0527 i40: i40: VALV CHAMB- RFE-INT.16- Civil Works Hand Over / Ready For Erection- 
intms08

1 0 0 10-Sep-22

ANTI WATER HAMMERANTI WATER HAMMER TANK (I46) 10 119 119 07-Jul-21 22-Nov-21

B-CV-i-05-0108 i46: Anti Water Hamer tank- RCC base slab, 1.2m thickness 1 15 15 07-Jul-21 23-Jul-21

B-CV-i-05-0109 i46: Vertical RC elements (walls, posts, …)/Installation of Prefab. Tank 1 30 30 24-Jul-21 27-Aug-21

B-CV-i-05-0660 i46: Erect Puddle Pipes Of The Anti-Hammer Tank ( 1*500ND + 2*1.200 ND ) 1 5 5 28-Aug-21 02-Sep-21

B-CV-i-05-0110 i46: Horizontal RC elements (beams, floors, roofs, …) 1 20 20 03-Sep-21 25-Sep-21

B-CV-i-05-0112 i46: Concrete finishings - slopes / pits / blocks / boxes-out / seals / joint treatment / 
rendering / painting / …

1 6 6 27-Sep-21 02-Oct-21

B-CV-i-05-0113 i46: Concrete waterproofing (coating if required according to concrete quality) 1 6 6 04-Oct-21 09-Oct-21

B-CV-i-05-0114 i46: Metal works 1 6 6 11-Oct-21 16-Oct-21

B-CV-i-04-0114 i46: Overflow pipe DN300 (as per S6 Part 03A § 8) 1 6 6 18-Oct-21 23-Oct-21

B-CV-i-05-0116 i46: Water tightness test ( 7 days min , as per Section 6 Part 03A § 6.4 )- intms06 1 18 18 02-Nov-21 22-Nov-21

B-CV-i-05-0522 i46: HAMMER TNK- RFE-INT.05- Civil Works Hand Over / Ready For Erection 1 0 0 22-Nov-21

ELECTRICAL BUILDINGELECTRICAL BUILDINGS & FUEL TANK (I80,84) 15 173 492 01-May-21 25-Nov-22

ELECTRICAL & GENELECTRICAL & GENERAL BUILDING (I80) 10 173 178 03-May-22 25-Nov-22

B-CV-i-07-0128 i82: i82: Vertical RC elements (walls, posts, …) 1 60 90 03-May-22 15-Aug-22

B-CV-i-07-0127 i82: i82: Horizontal RC elements (beams, floors, roofs, …) 1st Level 1 25 30 07-Jun-22 11-Jul-22

B-CV-i-07-0129 i82: i82: Horizontal RC elements (beams, floors, roofs, …) 2nd Level 1 60 30 16-Aug-22 19-Sep-22

B-CV-i-07-0130 i82: i82: Concrete finishings - slopes / pits / blocks / boxes-out / seals / joint treatment / 
rendering / painting / …

1 10 10 20-Sep-22 30-Sep-22

B-CV-i-07-0131 i82: i82: Building construction ( masonry wall ) 1 30 30 01-Oct-22 04-Nov-22

B-CV-i-07-0132 i82: i82: Architectural works 1 30 30 01-Oct-22 04-Nov-22

B-CV-i-07-0133 i82: i82: Air conditionning 1 6 6 05-Nov-22 11-Nov-22

B-CV-i-07-0134 i82: i82: Metal works 1 6 6 12-Nov-22 18-Nov-22

B-CV-i-07-0135 i82: i82: Removable floor 1 6 6 19-Nov-22 25-Nov-22

B-CV-i-07-0524 i82: i82: ELEC BLDG- RFE-INT.07- Civil Works Hand Over / Ready For Erection- intms09 1 0 0 25-Nov-22

FUEL STORAGE TAFUEL STORAGE TANK (I84) 5 32 32 01-May-21 08-Jun-21
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i20: i20: Concrete finishings - slopes / pits / blocks / boxes-out / seals / joint treatment / rendering / pa

i20: i20: Movement / expansion joints

i20: i20: Construction joints (water stops) with sealant

i-CR: INTAKE T.Onshore Backfilling to +7.5mPWD- Post To DSMix Part 02

i20: i20: Metal works

i20: i20: Drain pipe DN300 (as per S6 Part 03A § 8)

i20: i20: Drain pipe DN150 (as per S6 Part 03A § 8)

i20: i20: Soundproofing

i20: i20: FEED PUMPS- RFE-INT.04- Civil Works Hand Over / Ready For Erect

i30: INTAKE Tempo- Sheetpile Wall For 06 Flow Measur.Chamb

i30: 06- Excavation including dewatering - 460 m3

i30: i30: RW Measur.Chamber- RCC base slab, 1.0m thickness

i30: Vertical RC elements (walls, posts, …)

i30: 06- Horizontal RC elements (beams, floors, roofs, …)

i30: 06- Concrete finishings - joint treatment / rendering / painting / …

i30: Metal works

i30: i30: MEASUREMT- RFE-INT.06- Civil Works Hand Over / Ready For Erection- intms07

i40: INTAKE Tempo- Sheetpile Wall For 16 Valv.Chamber (ground retaining system), sheet piles PU 32, 19.2m height

i40: 16- Excavation including dewatering - 1.250 m3

i40: i40: 16- Cross Conect°Valves- RCC base slab

i40: Vertical RC elements (walls, posts, …)

i40: Horizontal RC elements (beams, floors, roofs, …)

i40: 16- Concrete finishings - joint treatment / rendering / painting / …

i40: Metal works

i40: i40: VALV CHAMB- RFE-INT.16- Civil Works Hand Over / Ready For Erection- intm

i46: Anti Water Hamer tank- RCC base slab, 1.2m thickness

i46: Vertical RC elements (walls, posts, …)/Installation of Prefab. Tank

i46: Erect Puddle Pipes Of The Anti-Hammer Tank ( 1*500ND + 2*1.200 ND )

i46: Horizontal RC elements (beams, floors, roofs, …)

i46: Concrete finishings - slopes / pits / blocks / boxes-out / seals / joint treatment / rendering / painting / …

i46: Concrete waterproofing (coating if required according to concrete quality)

i46: Metal works

i46: Overflow pipe DN300 (as per S6 Part 03A § 8)

i46: Water tightness test ( 7 days min , as per Section 6 Part 03A § 6.4 )- intms06

i46: HAMMER TNK- RFE-INT.05- Civil Works Hand Over / Ready For Erection

i82: i82: Vertical RC elements (walls, posts, …)

i82: i82: Horizontal RC elements (beams, floors, roofs, …) 1st Level

i82: i82: Horizontal RC elements (beams, floors, roofs, …) 2nd Level

i82: i82: Concrete finishings - slopes / pits / blocks / boxes-out / seals / joint treatment 

i82: i82: Building construction ( masonry wall )

i82: i82: Architectural works

i82: i82: Air conditionning

i82: i82: Metal works

i82: i82: Removable floor

i82: i82: ELEC BLDG- RFE-INT.07- Civil Works Hand Over / Ready For 
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B-CV-i-09-0140 i84: i84: 09- Fuel Storage- RCC base slab 1 25 25 01-May-21* 29-May-21

B-CV-i-09-0141 i84: i.84- Horizontal RC elements (beams, floors, roofs, …) 1 6 6 31-May-21 05-Jun-21

B-CV-i-09-0142 i84: Concrete finishings (to be specified) 1 1 1 07-Jun-21 07-Jun-21

B-CV-i-09-0143 i84: Firewall, 2h protection, 8.8m height (to protect adjacent Administration bdg) 1 0 0 08-Jun-21 08-Jun-21

B-CV-i-09-0526 i84: i84: FUEL TNKS- RFE-INT.09- Civil Works Hand Over / Ready For Erection- intms11 1 0 0 08-Jun-21

LABORAROTY & ADMILABORAROTY & ADMIN BUILDING (I91) 8 250 250 19-Apr-22 03-Feb-23

B-CV-i-10-0144 i91: i91: 10- Lab & Admin BLDG- RCC base slab 1 25 25 19-Apr-22* 17-May-22

B-CV-i-10-0145 i91: i.91- 10- Vertical RC elements (walls, posts, …) 1 60 60 18-May-22 26-Jul-22

B-CV-i-10-0146 i91: i.91- Horizontal RC elements (beams, floors, roofs, …) 1 60 60 22-Jun-22 30-Aug-22

B-CV-i-10-0147 i91: i.91- Building construction 1 45 45 31-Aug-22 21-Oct-22

B-CV-i-10-0148 i91: Architectural works 1 45 45 31-Aug-22 21-Oct-22

B-CV-i-10-0149 i91: i10 Intake - Building services & furniture 1 60 60 22-Oct-22 30-Dec-22

B-CV-i-10-0150 i91: Metal works 1 30 30 31-Dec-22 03-Feb-23

B-CV-i-10-0529 i91: i91: ADMIN BLDG- RFE-INT.10- Civil Works Hand Over / Ready For Erection- 
intms12

1 0 0 03-Feb-23

ANCILARY BUILDINGS ANCILARY BUILDINGS (I92,93,94,95,96) 41 540 540 01-Nov-21 22-Jul-23

STORAGE & WORKSTORAGE & WORKSHOP BUILDING (I92) 9 150 150 26-Feb-22 19-Aug-22

B-CV-i-11-0152 i92: Vertical RC elements (walls, posts, …) 1 45 45 26-Feb-22 19-Apr-22

B-CV-i-11-0151 i92: 11- 1st Horizontal RC elements (beams, floors, roofs, …) 1 30 30 16-Mar-22 19-Apr-22

B-CV-i-11-0153 i92: 11- 2nd Horizontal RC elements (beams, floors, roofs, …) 1 30 30 20-Apr-22 24-May-22

B-CV-i-11-0154 i92: Building construction 1 30 30 25-May-22 28-Jun-22

B-CV-i-11-0155 i92: Architectural works 1 30 30 25-May-22 28-Jun-22

B-CV-i-11-0156 i92: Building services 1 15 15 29-Jun-22 15-Jul-22

B-CV-i-11-0157 i92: Store (90m²) and handling equipment and furniture 1 15 15 16-Jul-22 02-Aug-22

B-CV-i-11-0158 i92: i.92- Metal works- Workshops & storage 1 15 15 03-Aug-22 19-Aug-22

B-CV-i-11-0653 i92: i92: i.11- Civil Works Hand Over 1 0 0 19-Aug-22

GUARDHOUSE (I96)GUARDHOUSE (I96) 8 145 145 01-Nov-21 18-Apr-22

B-CV-i-12-0159 i96: i96: 12- Guard House- RCC base slab 1 25 25 01-Nov-21* 29-Nov-21

B-CV-i-12-0160 i96: Vertical RC elements (walls, posts, …) 1 30 30 30-Nov-21 03-Jan-22

B-CV-i-12-0161 i96: Horizontal RC elements (beams, floors, roofs, …) 1 30 30 04-Jan-22 07-Feb-22

B-CV-i-12-0162 i96: Building construction 1 30 30 08-Feb-22 14-Mar-22

B-CV-i-12-0163 i96: Architectural works 1 30 30 08-Feb-22 14-Mar-22

B-CV-i-12-0164 i96: Building services 1 15 15 15-Mar-22 31-Mar-22

B-CV-i-12-0165 i96: i.96- Metal works- Guardhouse 1 15 15 01-Apr-22 18-Apr-22

B-CV--0652 i96: i96: i.12- Civil Works Hand Over 1 0 0 18-Apr-22

RESIDENTIAL BUILDRESIDENTIAL BUILDING-STAFF (I93) 8 240 240 08-Feb-22 14-Nov-22

B-CV-i-13-0166 i93: i93: 13- Residence Staff- RCC base slab 1 45 45 08-Feb-22 31-Mar-22

B-CV-i-13-0167 i93: Vertical RC elements (walls, posts, …) 1 60 60 01-Apr-22 09-Jun-22

B-CV-i-13-0168 i93: Horizontal RC elements (beams, floors, roofs, …) 1 60 60 06-May-22 14-Jul-22

B-CV-i-13-0169 i93: Building construction 1 45 45 15-Jul-22 05-Sep-22

B-CV-i-13-0170 i93: Architectural works 1 45 45 15-Jul-22 05-Sep-22

B-CV-i-13-0171 i93: Building services (w / lift) 1 30 30 06-Sep-22 10-Oct-22

B-CV-i-13-0172 i93: i.93- Metal works  Residence Sr Offr 1 30 30 11-Oct-22 14-Nov-22

B-CV-i-0651 i93: i93: i.13- Civil Works Hand Over 1 0 0 14-Nov-22

RESIDENTIAL BUILDRESIDENTIAL BUILDING-OFFICERS (I94) 8 215 215 15-Jul-22 22-Mar-23

B-CV-i-14-0173 i94: i94: 14- Residence Officer- RCC base slab 1 20 20 15-Jul-22 06-Aug-22

B-CV-i-14-0174 i94: Vertical RC elements (walls, posts, …) 1 60 60 08-Aug-22 15-Oct-22

B-CV-i-14-0175 i94: Horizontal RC elements (beams, floors, roofs, …) 1 60 60 12-Sep-22 19-Nov-22

B-CV-i-14-0176 i94: Building construction 1 45 45 21-Nov-22 11-Jan-23

B-CV-i-14-0177 i94: Architectural works 1 45 45 21-Nov-22 11-Jan-23

B-CV-i-14-0178 i94: Building services 1 30 30 12-Jan-23 15-Feb-23

B-CV-i-14-0179 i94: i.94- Metal works- Resid Officers 1 30 30 16-Feb-23 22-Mar-23

B-CV--0650 i94: i94: i.14- Civil Works Hand Over 1 0 0 22-Mar-23

RESIDENTIAL BUILDRESIDENTIAL BUILDING-DORMITORY (I95) 8 240 240 17-Oct-22 22-Jul-23

B-CV-i-15-0180 i95: i95: 15- Dormitory- RCC base slab 1 35 35 17-Oct-22 25-Nov-22

B-CV-i-15-0181 i95: Vertical RC elements (walls, posts, …) 1 60 60 26-Nov-22 03-Feb-23
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i84: i84: 09- Fuel Storage- RCC base slab

i84: i.84- Horizontal RC elements (beams, floors, roofs, …)

i84: Concrete finishings (to be specified)

i84: Firewall, 2h protection, 8.8m height (to protect adjacent Administration bdg)

i84: i84: FUEL TNKS- RFE-INT.09- Civil Works Hand Over / Ready For Erection

i91: i91: 10- Lab & Admin BLDG- RCC base slab

i91: i.91- 10- Vertical RC elements (walls, posts, …)

i91: i.91- Horizontal RC elements (beams, floors, roofs, …)

i91: i.91- Building construction

i91: Architectural works

i91: i10 Intake - Building services & furniture

i91: Metal works

i91: i91: ADMIN BLDG- RFE-INT.10- Civil Works Hand Over / Read

i92: Vertical RC elements (walls, posts, …)

i92: 11- 1st Horizontal RC elements (beams, floors, roofs, …)

i92: 11- 2nd Horizontal RC elements (beams, floors, roofs, …)

i92: Building construction

i92: Architectural works

i92: Building services

i92: Store (90m²) and handling equipment and furniture

i92: i.92- Metal works- Workshops & storage

i92: i92: i.11- Civil Works Hand Over

i96: i96: 12- Guard House- RCC base slab

i96: Vertical RC elements (walls, posts, …)

i96: Horizontal RC elements (beams, floors, roofs, …)

i96: Building construction

i96: Architectural works

i96: Building services

i96: i.96- Metal works- Guardhouse

i96: i96: i.12- Civil Works Hand Over

i93: i93: 13- Residence Staff- RCC base slab

i93: Vertical RC elements (walls, posts, …)

i93: Horizontal RC elements (beams, floors, roofs, …)

i93: Building construction

i93: Architectural works

i93: Building services (w / lift)

i93: i.93- Metal works  Residence Sr Offr

i93: i93: i.13- Civil Works Hand Over

i94: i94: 14- Residence Officer- RCC base slab

i94: Vertical RC elements (walls, posts, …)

i94: Horizontal RC elements (beams, floors, roofs, …)

i94: Building construction

i94: Architectural works

i94: Building services

i94: i.94- Metal works- Resid Officers

i94: i94: i.14- Civil Works Hand Over

i95: i95: 15- Dormitory- RCC base slab

i95: Vertical RC elements (walls, posts, …)

G01 (48M + 348 DAYS EOT, DD: 25 APR 21)
REBASELINE DETAIL TIME PROGRAM

B-001464_GWT_TM_G00_WS_9001
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Activity ID Activity Name Activity
Count

Rebaseline
 Duration

At Completion
Duration

Start Finish

B-CV-i-15-0182 i95: Horizontal RC elements (beams, floors, roofs, …) 1 60 60 31-Dec-22 10-Mar-23

B-CV-i-15-0183 i95: Building construction 1 45 45 23-Mar-23 13-May-23

B-CV-i-15-0184 i95: Architectural works 1 45 45 23-Mar-23 13-May-23

B-CV-i-15-0185 i95: Building services 1 30 30 15-May-23 17-Jun-23

B-CV-i-15-0186 i95: i.95- Metal works 1 30 30 19-Jun-23 22-Jul-23

B-CV-i-15-0649 i95: i95: i.15- Civil Works Hand Over 1 0 0 22-Jul-23

INFRASTRUCTURE, ROINFRASTRUCTURE, ROADS, NETWORKS & LANDSCAPE 11 286 286 01-Oct-22 30-Aug-23

INTAKE ACCESS BRINTAKE ACCESS BRIDGE (WEST OF INTAKE) 2 120 120 01-Oct-22 18-Feb-23

B-CV-i-0188 i97: i97: Foundations Of Access-Bridge To Intake ( 4 metal Piles , 1.200 D*35m - 2 on 
each side )

1 75 75 01-Oct-22* 28-Dec-22

B-CV-i-0189 i97: i97: Site Instal° Of Intake  Acces-Bridge ( Steel Struct , prefabricated ) : 15m L x 5m 
W @ +7.2mPWD, load design 2

1 45 45 28-Dec-22 18-Feb-23

EROSION PROTECTEROSION PROTECTION 3 190 190 15-Nov-22 23-Jun-23

OFFSHORE PROTOFFSHORE PROTECTION 1 120 120 04-Feb-23 23-Jun-23

B-CV-i-CR-0198 i-CR: OFFSHORE Underwater Erosion Protection ( TBC w / s_Cntr )- ( 9.000 m2- 56.250 
blocks ) @ 115 m2 / day

1 120 120 04-Feb-23 23-Jun-23

ONSHORE PROTONSHORE PROTECTION 2 30 30 15-Nov-22 19-Dec-22

B-CV-i-0195 i: Onshore Erosion Protection , Intake site platform ( 384 m2 / day ) ( 44.700 blocks @ 
2.400 / day )

1 18 18 15-Nov-22 05-Dec-22

B-CV-i-0197 i: Onshore Erosion Protection , Intake site-access dyke ( 22.150 blocks ) 1 12 12 06-Dec-22 19-Dec-22

INFRASTRUCTUREINFRASTRUCTURE 6 33 33 24-Jul-23 30-Aug-23

B-CV-i-0193 i: Road Of Intake site platform , 3.100 m2 (including car park) 1 12 12 24-Jul-23 05-Aug-23

B-CV-i-0194 i: Intake site-access dyke 1 12 12 24-Jul-23 05-Aug-23

B-CV-i-15-0194 i95: Concrete kerbs 1 15 15 24-Jul-23 09-Aug-23

B-CV-i-0199 i: Fence 450m*3m height ( 30 m/day/team ; w/ 2 teams ) 1 15 15 24-Jul-23 09-Aug-23

B-CV-i-0200 i: Entrance gate, for 9m wide road 1 15 15 24-Jul-23 09-Aug-23

B-CV-i-0201 i: Grass plantation, including appropriate top soil recovering 1 18 18 10-Aug-23 30-Aug-23

PIPINGLINE & BURIEDPIPINGLINE & BURIED NETWORKS 21 362 351 23-Jul-22 05-Sep-23

2.2 METER DIA. PIPE2.2 METER DIA. PIPE, PUMP ROOM TO VALVES CHAMBER 4 18 18 23-Jul-22 12-Aug-22

B-CV-i-06-0067 i30: Onshore Pipe To Flowmeter Chamber- Excavation for Laying (I.1.2)- 750 m3 1 3 3 23-Jul-22 26-Jul-22

B-CV-i-PL-0449 i-PL: Sand Bed 1 1 1 27-Jul-22 27-Jul-22

B-CV-i-PL-0203 i-PL: Onshore Pipe DN2200- 70 mt Lay & Weld- Pumping Station to Interconnection 
chamber

1 12 12 28-Jul-22 10-Aug-22

B-CV-i-PL-0450 i-PL: Backfill to FGL 1 2 2 11-Aug-22 12-Aug-22

DRAINAGE, PORTABDRAINAGE, PORTABLE WATER & SEWAGE NETWORK 8 72 72 10-Apr-23 01-Jul-23

B-CV-i-0203 i: Storm water drains, uPVC 1 18 18 10-Apr-23 29-Apr-23

B-CV-i-0207 i: Pipes Of Potable Water 1 18 18 10-Apr-23 29-Apr-23

B-CV-i-0209 i: DN25 pipe for offshore Intake structure 1 18 18 10-Apr-23 29-Apr-23

B-CV-i-0210 i: Ducts DN XX 1 18 18 10-Apr-23 29-Apr-23

B-CV-i-0211 i: Sceptic tank 1 18 18 10-Apr-23 29-Apr-23

B-CV-i-0205 i: Catch basin 1 18 18 01-May-23 20-May-23

B-CV-i-0206 i: Drain box 1 18 18 22-May-23 10-Jun-23

B-CV-i-0216 i: Storm sewer discharge 1 18 18 12-Jun-23 01-Jul-23

FIREFIGHTINGFIREFIGHTING 3 26 26 07-Aug-23 05-Sep-23

B-PG-i-0211 i: Firefighting water network including Fire hydrants 1 26 26 07-Aug-23 05-Sep-23

B-CV-i-0212 i: Fire extinguishers 1 26 26 07-Aug-23 05-Sep-23

B-CV-i-0214 i: Fire alarm system 1 26 26 07-Aug-23 05-Sep-23

POWER & DATAPOWER & DATA 6 24 24 10-Apr-23 06-May-23

B-EC-i-0215 i: MV 1 24 24 10-Apr-23 06-May-23

B-EC-i-0216 i: LV 1 24 24 10-Apr-23 06-May-23

B-EC-i-0217 i: Earthing 1 24 24 10-Apr-23 06-May-23

B-EC-i-0218 i: External lighting 1 24 24 10-Apr-23 06-May-23

B-EC-i-0219 i: Lightning 1 24 24 10-Apr-23 06-May-23

B-EC-i-0220 i: CCTV network 1 24 24 10-Apr-23 06-May-23

WATER TREATMENT PLANWATER TREATMENT PLANT 271 1349 1367 17-Jun-19 A 28-Oct-23

TEMPORARY WORKS & STEMPORARY WORKS & SITE FACILITIES 15 347 347 17-Jun-19 A 25-Jul-20 A

A0000004.1 TEMPORARY W ORKS & SITE FACILITIES - WTP 1 347 347 17-Jun-19 A 25-Jul-20 A

EARTHWORKS & SITEEARTHWORKS & SITE FACILITIES 14 347 347 17-Jun-19 A 25-Jul-20 A

EARTHWORKS OF SEARTHWORKS OF SITE FACILITIES 3 37 37 17-Jun-19 A 31-Jul-19 A

B-CV-P-0453 P: PLANT For EMPLOYER / JV : Removal of spoiled soil 1 35 35 17-Jun-19 A 27-Jul-19 A
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i95: Horizontal RC elements (beams, floors, roofs, …)

i95: Building construction

i95: Architectural works

i95: Building services

i95: i.95- Metal works

i95: i95: i.15- Civil Works Hand Over

i97: i97: Foundations Of Access-Bridge To Intake ( 4 metal Piles , 1.200 D*35m - 2 o

i97: i97: Site Instal° Of Intake  Acces-Bridge ( Steel Struct , prefabricated 

i-CR: OFFSHORE Underwater Erosion Protection ( TBC w / s_Cntr )- (

i: Onshore Erosion Protection , Intake site platform ( 384 m2 / day ) ( 44.700 bl

i: Onshore Erosion Protection , Intake site-access dyke ( 22.150 blocks )

i: Road Of Intake site platform , 3.100 m2 (inclu

i: Intake site-access dyke

i95: Concrete kerbs

i: Fence 450m*3m height ( 30 m/day/team ; w/ 

i: Entrance gate, for 9m wide road

i: Grass plantation, including appropriate top 

i30: Onshore Pipe To Flowmeter Chamber- Excavation for Laying (I.1.2)- 750 m3

i-PL: Sand Bed

i-PL: Onshore Pipe DN2200- 70 mt Lay & Weld- Pumping Station to Interconnection chamber

i-PL: Backfill to FGL

i: Storm water drains, uPVC

i: Pipes Of Potable Water

i: DN25 pipe for offshore Intake structure

i: Ducts DN XX

i: Sceptic tank

i: Catch basin

i: Drain box

i: Storm sewer discharge

i: Firefighting water network including Fire hyd

i: Fire extinguishers

i: Fire alarm system

i: MV

i: LV

i: Earthing

i: External lighting

i: Lightning

i: CCTV network

TEMPORARY W ORKS & SITE FACILITIES - WTP

P: PLANT For EMPLOYER / JV : Removal of spoiled soil

G01 (48M + 348 DAYS EOT, DD: 25 APR 21)
REBASELINE DETAIL TIME PROGRAM

B-001464_GWT_TM_G00_WS_9001

(FULL)

RE-BASELINE

ACTUAL

REMAINING

CRITICAL REM.

RE-BASELINE MILESTONE

NORMAL MILESTONE

CRITICAL MILESTONE

ACTUAL MILESTONE

% PROGRESS

LEVEL OF EFFORT

Date Revision Checked Approved
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At Completion
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B-CV-P-0231 P: PLANT For EMPLOYER / JV : Jungle clearance 8.300 m2 / Levelling of ground / Site 
grading

1 12 12 01-Jul-19 A 13-Jul-19 A

B-CV-P-0454 P: Embankment For The Site Facilities Area , to 7.20m , Start @ West , 191.000 m3 
-wtpms01

1 18 18 10-Jul-19 A 31-Jul-19 A

CONSTRUCTION OFCONSTRUCTION OF SITE FACILITIES 5 245 245 15-Oct-19 A 25-Jul-20 A

B-CV-P-0455 P: PLANT For EMPLOYER / JV : Supply and construction of Temporary site buildings- 6 
units

1 166 166 15-Oct-19 A 25-Apr-20 A

B-CV-P-0466 P: PLANT For CW s/contractor : Supply and construction of Temporary Offices 1 166 166 15-Oct-19 A 25-Apr-20 A

B-CV-P-0467 P: PLANT Tempo- Supply and construction of Temporary site lab 1 82 82 15-Oct-19 A 17-Jan-20 A

B-CV-P-0233 P: T.PLANT Tempo- Site utilities (connection to existing NW / mobile system / …) 1 225 225 07-Nov-19 A 25-Jul-20 A

B-CV-P-0456 P: PLANT Tempo- Car park (55 vehicles) with access track 1 225 225 07-Nov-19 A 25-Jul-20 A

ARRANGEMENT FOARRANGEMENT FOR PERMANENT CONSTRUCTION 6 215 215 19-Nov-19 A 25-Jul-20 A

B-CV-P-0458 P: PLANT Tempo- Supply and construction of Temporary site storage 1 215 215 19-Nov-19 A 25-Jul-20 A

B-CV-P-0459 P: PLANT Tempo- Yards Storage 1 215 215 19-Nov-19 A 25-Jul-20 A

B-CV-P-0468 P: PLANT Tempo- Yards Agregate Storage 1 215 215 19-Nov-19 A 25-Jul-20 A

B-CV-P-0469 P: PLANT Tempo- Area For Batching Plan & Readyness of Batching Plant 1 32 32 19-Nov-19 A 25-Dec-19 A

B-CV-P-0470 P: PLANT Tempo- Yards Reinforcement Cutting 1 215 215 19-Nov-19 A 25-Jul-20 A

B-CV-P-0472 P: PLANT Tempo- Fuel Storage 1 57 57 19-Nov-19 A 23-Jan-20 A

PERMANENT CONSTRUCPERMANENT CONSTRUCTION 256 1349 1367 17-Jun-19 A 28-Oct-23

A0000004.2 PERMANENT CONSTRUCTION - WTP 1 1349 1367 17-Jun-19 A 28-Oct-23

GROUND IMPROVEMEGROUND IMPROVEMENT AT WTP 12 393 393 31-Aug-19 A 02-Dec-20 A

OVERALL WTPOVERALL WTP 4 124 124 31-Aug-19 A 23-Jan-20 A

B-CV-p-6690 P: DSM Contractor - Site Intallation ( TWP ) 1 27 27 31-Aug-19 A 02-Oct-19 A

B-CV-p-6700 P: Start Of DSM Works @  WTP -Deep Soil Mixing 1 0 0 02-Oct-19 A

B-CV-p-1605 P: DSM Trial Tests Before Graveyard @ WTP 1 46 46 03-Oct-19 A 25-Nov-19 A

B-CV-p-16015 P: DSM Trial Tests After Graveyard @ WTP 1 6 6 17-Jan-20 A 23-Jan-20 A

RESERVOIR ZONE (RESERVOIR ZONE (W40, W45, W46) 3 256 256 24-Jan-20 A 17-Nov-20 A

B-CV-P-07-0271 W40,W45,W46: DSM Before COVID-19 1 45 45 24-Jan-20 A 16-Mar-20 A

B-CV-P-07-1677 W40: Time Required Before Starting 1st 25% Slab 1 45 45 24-Jan-20 A 16-Mar-20 A

B-CV-P-07-0261 W40,W45: Remaining DSM After COVID-19 1 102 102 17-May-20 A 17-Nov-20 A

RESIDENTIAL BUILDRESIDENTIAL BUILDINGS (W93, 94, 95) 1 6 6 18-Nov-20 A 24-Nov-20 A

B-CV-P-28-0265 W93: WTP 28 / 29 / 30 - Residential area (whole platform) - Antiliquefact° ; 20cm - 
DSMms05

1 6 6 18-Nov-20 A 24-Nov-20 A

CROSS CONNECTIOCROSS CONNECTION VALVES CHAMBER (W01) 1 13 13 18-Nov-20 A 02-Dec-20 A

B-CV-P-32-0266 W01: WTP 32 - Valves Chamber - Antiliquefact° ; 20cm DSMms06 1 13 13 18-Nov-20 A 02-Dec-20 A

GUARDHOUSE (W96GUARDHOUSE (W96) 1 6 6 18-Nov-20 A 24-Nov-20 A

B-CV-P-25-0264 W96: WTP 25 - Guardhouse area (whole platform) - Antiliquefact° ; 20cm - DSMms04 1 6 6 18-Nov-20 A 24-Nov-20 A

BUILDINGS OUTSIDBUILDINGS OUTSIDE RESERVOIR ZONE (W50, W82, W83 & W88) 2 167 167 20-May-20 A 30-Nov-20 A

B-CV-P-16-0263-1 W50: WTP Chemical Building- Antiliquefact° ; 20cm - DSMms03 1 101 101 20-May-20 A 30-Nov-20 A

B-CV-P-16-0263 W82,83,W88: WTP Buildings Outside Reservoir - Antiliquefact° ; 20cm - DSMms03 1 24 24 28-Oct-20 A 24-Nov-20 A

EARTHWORKSEARTHWORKS 11 807 807 17-Jun-19 A 13-Jan-22

WTP OVERALLWTP OVERALL 4 718 772 17-Jun-19 A 03-Dec-21

B-CV-P-07-0240 P: Jungle Clearance PLANT / Leveling 94.000 m2 1 0 0 17-Jun-19 A 17-Jun-19 A

B-CV-P-0243 P: WTP Embankment Ph.1 by Borrowed Earth - 100.000 m3 1 681 735 31-Jul-19 A 03-Dec-21

B-CV-P-07-0244 W40: WTP - Reservoir Excavation 90.000 m3- Phase 1- Before Piling 1 254 254 29-Aug-19 A 20-Jun-20 A

B-CV-P-6680 P: WTP- Completion of 25% Excavation 1 0 0 22-Oct-19 A

PLATFORM FOR DSPLATFORM FOR DSM & BACKFILLING AFTER DSM 5 164 354 09-May-20 A 25-Jun-21

B-CV-P-0249 W50: Chemical Building Before DSM 1 10 309 09-May-20 A 04-May-21

B-CV-P-28-0260 W90: Residential Area 1 15 218 15-Oct-20 A 25-Jun-21

B-CV-P-20-0257 W82: Generators Building 1 10 172 16-Oct-20 A 04-May-21

B-CV-P-21-0258 W83: Gas Storage Facilities 1 10 172 16-Oct-20 A 04-May-21

B-CV-P-25-0259 W96: Guardhouse 1 10 155 05-Nov-20 A 04-May-21

SURCHARGE FOR PSURCHARGE FOR PRELOADING 2 90 90 01-Oct-21 13-Jan-22

B-CV-P-14-0255 W72: Embankment for Drying Beds - 50.000 m3 1 60 60 01-Oct-21* 09-Dec-21

B-CV-P-15-0256 W73: Embankment for Lagoon - 28.000 m3 1 60 60 05-Nov-21 13-Jan-22

GROUND RESERVOIR GROUND RESERVOIR (W40) 22 761 794 06-Apr-20 A 18-Oct-22

TOWER CRANETOWER CRANE 2 271 271 06-Apr-20 A 15-Feb-21 A

B-CV-P-0230 P: T.PLANT Tower cranes (No.2 & No.3) 1 144 144 06-Apr-20 A 20-Sep-20 A

B-CV-P-0240 P: T.PLANT Tower cranes (No.1 & No.4) 1 29 29 13-Jan-21 A 15-Feb-21 A
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P: PLANT For EMPLOYER / JV : Jungle clearance 8.300 m2 / Levelling of ground / Site grading

P: Embankment For The Site Facilities Area , to 7.20m , Start @ West , 191.000 m3 -wtpms01

P: PLANT For EMPLOYER / JV : Supply and construction of Temporary site buildings- 6 units

P: PLANT For CW s/contractor : Supply and construction of Temporary Offices

P: PLANT Tempo- Supply and construction of Temporary site lab

P: T.PLANT Tempo- Site utilities (connection to existing NW / mobile system / …)

P: PLANT Tempo- Car park (55 vehicles) with access track

P: PLANT Tempo- Supply and construction of Temporary site storage

P: PLANT Tempo- Yards Storage

P: PLANT Tempo- Yards Agregate Storage

P: PLANT Tempo- Area For Batching Plan & Readyness of Batching Plant

P: PLANT Tempo- Yards Reinforcement Cutting

P: PLANT Tempo- Fuel Storage

PERMANENT CONSTRUCTION - WTP

P: DSM Contractor - Site Intallation ( TWP )

P: Start Of DSM Works @  WTP -Deep Soil Mixing
P: DSM Trial Tests Before Graveyard @ WTP

P: DSM Trial Tests After Graveyard @ WTP

W40,W45,W46: DSM Before COVID-19

W40: Time Required Before Starting 1st 25% Slab

W40,W45: Remaining DSM After COVID-19

W93: WTP 28 / 29 / 30 - Residential area (whole platform) - Antiliquefact° ; 20cm - DSMms05

W01: WTP 32 - Valves Chamber - Antiliquefact° ; 20cm DSMms06

W96: WTP 25 - Guardhouse area (whole platform) - Antiliquefact° ; 20cm - DSMms04

W50: WTP Chemical Building- Antiliquefact° ; 20cm - DSMms03

W82,83,W88: WTP Buildings Outside Reservoir - Antiliquefact° ; 20cm - DSMms03

P: Jungle Clearance PLANT / Leveling 94.000 m2

P: WTP Embankment Ph.1 by Borrowed Earth - 100.000 m3

W40: WTP - Reservoir Excavation 90.000 m3- Phase 1- Before Piling

P: WTP- Completion of 25% Excavation

W50: Chemical Building Before DSM

W90: Residential Area

W82: Generators Building

W83: Gas Storage Facilities

W96: Guardhouse

W72: Embankment for Drying Beds - 50.000 m3

W73: Embankment for Lagoon - 28.000 m3

P: T.PLANT Tower cranes (No.2 & No.3)

P: T.PLANT Tower cranes (No.1 & No.4)

G01 (48M + 348 DAYS EOT, DD: 25 APR 21)
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Activity ID Activity Name Activity
Count

Rebaseline
 Duration

At Completion
Duration

Start Finish

CIVIL WORKS FOR RCIVIL WORKS FOR RESERVOIR 16 641 674 06-Apr-20 A 31-May-22

BASE SLABBASE SLAB 3 362 362 06-Apr-20 A 01-Jun-21

B-CV-P-07-0307 W40: 25% Reservoir RCC base slab 1 227 227 06-Apr-20 A 25-Dec-20 A

B-CV-P-07-0297 W40: 75% Reservoir RCC base slab 1 135 135 26-Dec-20 A 01-Jun-21

B-CV-P-07-0296 W40: 2000 x 2000 TW Under-slab channel (70m length, for connection with Phase 2) 1 41 41 31-Dec-20 A 16-Feb-21 A

VERTICAL WALL VERTICAL WALL & COLUMN 3 205 259 01-Jan-21 A 29-Oct-21

B-CV-P-07-0308 W40: W40: 25% Vertical RC elements (walls, posts, …) 1 75 129 01-Jan-21 A 31-May-21

B-CV-P-07-0298 W40: W40: 75% Vertical RC elements (walls, posts, …) 1 130 130 01-Jun-21 29-Oct-21

B-CV-P-11-0662 W40: TW Pump Stat° Erection Of Puddles On 11 ( 6*1.000ND ) 1 6 6 05-Aug-21 11-Aug-21

HORIZONTAL TOPHORIZONTAL TOP COVER 6 252 247 15-May-21 26-Feb-22

B-CV-P-07-0309 W40: 25% Horizontal Top-Cover (beams, floors, roofs, …) 1 65 75 15-May-21* 10-Aug-21

B-CV-P-07-0475 W30: W30: Civil Clearance at Reservoir For Filters 1 0 0 16-Jul-21

B-CV-P-07-0299 W40: 75% Horizontal Top-Cover (beams, floors, roofs, …) 1 135 120 11-Aug-21 28-Dec-21

B-CV-P-07-0474 W40: Civil Clearance at Reservoir For Densadeg 1 0 0 22-Sep-21

B-CV-P-07-0667 W40: W40: Drying Of The Top Cover @+8.50m 1 28 28 29-Dec-21 29-Jan-22

B-CV-P-07-0301 W40: Concrete finishings 1 24 24 31-Jan-22 26-Feb-22

WATER TIGHTNEWATER TIGHTNESS TEST 4 80 80 28-Feb-22 31-May-22

B-CV-P-09-0303 W34: Water tightness test Of 07- 1/4 : just the 9 Dirty Bk.Wash ( as per Section 6 Part 
03A § 6.4 )

1 10 10 28-Feb-22 10-Mar-22

B-CV-P-07-0663 W40: Water tightness test Of 07- 2/4 : just the 8 Clean Bk.Wash ( as per Section 6 Part 
03A § 6.4 )

1 10 10 11-Mar-22 22-Mar-22

B-CV-P-08-0664 W33: Water tightness test Of 07- 3/4 : just the 11 TW  Sump ( as per Section 6 Part 03A
§ 6.4 )

1 10 10 23-Mar-22 02-Apr-22

B-CV-P-07-0655 W40: Water tightness test Of 07- 4/4 : Remaing Reservoirs ( as per Section 6 Part 03A 
§ 6.4 ) -wtpms05

1 50 50 04-Apr-22 31-May-22

EMBANKMENT RESEMBANKMENT RESERVOIR; POST HYDRO TEST & OTHER WORKS 4 120 120 01-Jun-22 18-Oct-22

B-CV-P-07-0302 W40: Concrete waterproofing (coating if required) 1 24 24 01-Jun-22 28-Jun-22

B-CV-P-07-0247 W40: Backfiling Of Reservoir 1 90 90 29-Jun-22 11-Oct-22

B-CV-P-07-0248 W40: Embankment 2.250 m3- close to reservoir periphery 1 6 6 12-Oct-22 18-Oct-22

B-CV-P-07-0611 W40: RESERVOIR- RFE-WTP.06/07- Civil Works Hand Over / Ready For Erection 1 0 0 18-Oct-22

INLET & SEWER DISCHINLET & SEWER DISCHARGE (W10) 7 129 202 19-Feb-21 A 12-Oct-21

B-CV-P-02-0273 W10: W10: WTP Raw Water Inlet Structures- RCC base slab 1 14 14 19-Feb-21 A 06-Mar-21 A

B-CV-P-02-0274 W10: Vertical RC elements (walls, posts, …) 1 30 30 01-Jun-21* 05-Jul-21

B-CV-P-02-0661 W10: Erection Of Puddle ( 1*2.200 OD Of RW Inlet From Intake ) 1 5 5 18-Jun-21 23-Jun-21

B-CV-P-02-0275 W10: Horizontal RC elements (beams, floors, roofs, …) 1 30 30 06-Jul-21 09-Aug-21

B-CV-P-02-0277 W10: Concrete finishings - slopes / pits / blocks / boxes-out / seals / joint treatment / 
rendering / painting / …

1 25 25 10-Aug-21 07-Sep-21

B-CV-P-02-0278 W10: Water tightness test as per Section 6 Part 03A § 6.4 -wtpms04 1 30 30 08-Sep-21 12-Oct-21

B-CV-P-02-0608 P: W10: INLET- RFE-WTP.01/02/26- Civil Works Hand Over / Ready For Erection 1 0 0 12-Oct-21

CLARIFIER-5 UNITS DECLARIFIER-5 UNITS DENSADEG (W20) 10 386 386 23-Sep-21 16-Dec-22

B-CV-P-03-0279 W20: W20: Densadeg- Bottom slab For The 5 Densadeg 1 90 90 23-Sep-21 05-Jan-22

B-CV-P-03-0280 W20: 03- DENSADEG Vertical RC elements (walls, posts, …) 1 130 130 20-Nov-21 20-Apr-22

B-CV-P-03-0281 W20: 03 DENSADEG Horizontal RC elements (beams, floors, roofs, …) 1 80 80 04-Feb-22 07-May-22

B-CV-P-03-0282 W20: Peripheral chambers and channels (floors, walls, roofs, …) 1 90 90 04-Feb-22 19-May-22

B-CV-P-03-0292 W20: Concrete Curing & Drying, Formwork Removal, Tank Cleaning & Gate Installation 1 34 34 20-May-22 28-Jun-22

B-CV-P-03-0288 W20: Water tightness test as per Section 6 Part 03A § 6.4 -wtpms06 1 75 75 29-Jun-22 23-Sep-22

B-CV-P-03-0283 W20: Concrete slopes in retention strutures ( 5*28 days / 2 teams ) 1 90 90 16-Jul-22 28-Oct-22

B-CV-P-03-0286 W20: Concrete finishings + Other Works 1 22 22 29-Oct-22 23-Nov-22

B-CV-P-03-0609 W20: W20: DENSAD- RFE-WTP.03- Civil Works Hand Over / Ready For Erection 1 0 0 07-Nov-22

B-CV-P-03-0287 W20: Metal works 1 20 20 24-Nov-22 16-Dec-22

GRAVITY FILTER -TOP GRAVITY FILTER -TOP OF RESERVOIR (W30) 9 400 400 16-Jul-21 25-Oct-22

B-CV-P-04-0289 W30: W30: 04/05- Sand Filters- Vertical RC elements (walls, posts, …) 1 145 145 16-Jul-21 31-Dec-21

B-CV-P-04-0290 W30: Horizontal RC elements (beams, floors, roofs, …) 1 130 130 01-Sep-21 29-Jan-22

B-CV-P-04-0291 W30: Peripheral chambers and channels (floors, walls, roofs, …) 1 60 60 31-Jan-22 09-Apr-22

B-CV-P-04-0292 W30: Curing, Drying, Formwork Removal & Concrete finishings 1 44 44 11-Apr-22 31-May-22

B-CV-P-04-0294 W30: Filters Water-Tight. Test as per Section 6 Part 03A § 6.4 -wtpms07 1 60 60 01-Jun-22 09-Aug-22

E&M-P-W30-2570 W30: Erection of Filter Nozzles 1 15 15 10-Aug-22 26-Aug-22

B-CV-P-04-0657 W30: VEOLIA- Special Slab For The Nozzles- Prefabricated- Fine Calibration + Bubling 
Test

1 45 45 11-Aug-22 01-Oct-22

B-CV-P-04-0293 W30: Metal works 1 20 20 03-Oct-22 25-Oct-22

B-CV-P-04-0610 W30: FILTERS- RFE-WTP.04/05- Civil Works Hand Over / Ready For Erection 1 0 0 25-Oct-22
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W40: 25% Reservoir RCC base slab

W40: 75% Reservoir RCC base slab

W40: 2000 x 2000 TW Under-slab channel (70m length, for connection with Phase 2)

W40: W40: 25% Vertical RC elements (walls, posts, …)

W40: W40: 75% Vertical RC elements (walls, posts, …)

W40: TW Pump Stat° Erection Of Puddles On 11 ( 6*1.000ND )

W40: 25% Horizontal Top-Cover (beams, floors, roofs, …)

W30: W30: Civil Clearance at Reservoir For Filters
W40: 75% Horizontal Top-Cover (beams, floors, roofs, …)

W40: Civil Clearance at Reservoir For Densadeg
W40: W40: Drying Of The Top Cover @+8.50m

W40: Concrete finishings

W34: Water tightness test Of 07- 1/4 : just the 9 Dirty Bk.Wash ( as per Section 6 Part 03A § 6.4 )

W40: Water tightness test Of 07- 2/4 : just the 8 Clean Bk.Wash ( as per Section 6 Part 03A § 6.4 )

W33: Water tightness test Of 07- 3/4 : just the 11 TW  Sump ( as per Section 6 Part 03A § 6.4 )

W40: Water tightness test Of 07- 4/4 : Remaing Reservoirs ( as per Section 6 Part 03A § 6.4 ) -wtpms05

W40: Concrete waterproofing (coating if required)

W40: Backfiling Of Reservoir

W40: Embankment 2.250 m3- close to reservoir periphery

W40: RESERVOIR- RFE-WTP.06/07- Civil Works Hand Over / Ready For Erectio

W10: W10: WTP Raw Water Inlet Structures- RCC base slab

W10: Vertical RC elements (walls, posts, …)

W10: Erection Of Puddle ( 1*2.200 OD Of RW Inlet From Intake )

W10: Horizontal RC elements (beams, floors, roofs, …)

W10: Concrete finishings - slopes / pits / blocks / boxes-out / seals / joint treatment / rendering / painting / …

W10: Water tightness test as per Section 6 Part 03A § 6.4 -wtpms04

P: W10: INLET- RFE-WTP.01/02/26- Civil Works Hand Over / Ready For Erection

W20: W20: Densadeg- Bottom slab For The 5 Densadeg

W20: 03- DENSADEG Vertical RC elements (walls, posts, …)

W20: 03 DENSADEG Horizontal RC elements (beams, floors, roofs, …)

W20: Peripheral chambers and channels (floors, walls, roofs, …)

W20: Concrete Curing & Drying, Formwork Removal, Tank Cleaning & Gate Installation

W20: Water tightness test as per Section 6 Part 03A § 6.4 -wtpms06

W20: Concrete slopes in retention strutures ( 5*28 days / 2 teams )

W20: Concrete finishings + Other Works

W20: W20: DENSAD- RFE-WTP.03- Civil Works Hand Over / Ready For Erect
W20: Metal works

W30: W30: 04/05- Sand Filters- Vertical RC elements (walls, posts, …)

W30: Horizontal RC elements (beams, floors, roofs, …)

W30: Peripheral chambers and channels (floors, walls, roofs, …)

W30: Curing, Drying, Formwork Removal & Concrete finishings

W30: Filters Water-Tight. Test as per Section 6 Part 03A § 6.4 -wtpms07

W30: Erection of Filter Nozzles

W30: VEOLIA- Special Slab For The Nozzles- Prefabricated- Fine Calibration + Bubling Test

W30: Metal works

W30: FILTERS- RFE-WTP.04/05- Civil Works Hand Over / Ready For Erection

G01 (48M + 348 DAYS EOT, DD: 25 APR 21)
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Activity ID Activity Name Activity
Count

Rebaseline
 Duration

At Completion
Duration

Start Finish

TW PUMPING STATIONTW PUMPING STATION & PUMPING ROOM (W45) 12 357 395 23-Jan-21 A 29-Apr-22

CIVIL WORKS UP TOCIVIL WORKS UP TO 8.5 M 5 127 165 23-Jan-21 A 04-Aug-21

B-CV-P-12-0463 W45: Excavation 1 5 5 23-Jan-21 A 29-Jan-21 A

B-CV-P-12-0464 W45: Ground Dewatering 1 6 6 24-Jan-21 A 30-Jan-21 A

B-CV-P-12-0304 W45: Underground Base Slab 1 31 31 01-Feb-21 A 08-Mar-21 A

B-CV-P-12-0306 W45: Wall below 8.5 m of Pump Room Including Backfilling 1 60 94 13-Mar-21 A 30-Jun-21

B-CV-P-12-0305 W45: Slab below 8.5 m of Pump Room 1 30 30 01-Jul-21 04-Aug-21

CIVIL WORKS ABOVCIVIL WORKS ABOVE 8.5 M 7 230 230 05-Aug-21 29-Apr-22

B-CV-P-12-0346 W45: Structure above 8.5 m of Pump Room 1 60 60 05-Aug-21 13-Oct-21

B-CV-P-12-0347 W45: Building construction- Pump House & Measurement Station 1 60 60 14-Oct-21 22-Dec-21

B-CV-P-12-0348 W45: Concrete finishings Of The Pump House 1 30 30 23-Dec-21 26-Jan-22

B-CV-P-12-0308 W45: Concrete waterproofing TANK (coating if required) 1 5 5 27-Jan-22 01-Feb-22

B-CV-P-12-0349 W45: Architectural works Of The Pump House 1 60 60 02-Feb-22 12-Apr-22

B-CV-P-12-0350 W45: Metal works Of The Pump House -wtpms08 1 15 15 13-Apr-22 29-Apr-22

B-CV-P-12-0612 W45: W45: PUMP STATN- RFE-TWP.12/13- Civil Works Hand Over / Ready For Erection 1 0 0 29-Apr-22

AIR BLOWER WITH ELAIR BLOWER WITH ELECTRICAL BUILDING-TOP OF RESERVOIR (W35) 7 100 100 01-Jan-22 27-Apr-22

B-CV-P-10-0337 W35: W35: FOR 10 ( On Top Of Reservoir 07 ) Vertical RC elements (walls, posts) 1 22 22 01-Jan-22 26-Jan-22

B-CV-P-10-0338 W35: Horizontal RC elements (beams, floors, roofs, …) 1 18 18 27-Jan-22 16-Feb-22

B-CV-P-10-0339 W35: Building construction 1 15 15 17-Feb-22 05-Mar-22

B-CV-P-10-0340 W35: Concrete finishings 1 15 15 07-Mar-22 23-Mar-22

B-CV-P-10-0341 W35: Architectural works 1 15 15 24-Mar-22 09-Apr-22

B-CV-P-10-0342 W35: Metal works -wtpms09 1 15 15 11-Apr-22 27-Apr-22

B-CV-P-10-0616 W35: W35: AIR & ELEC- RFE-WTP.10- Civil Works Hand Over / Ready For Erection 1 0 0 27-Apr-22

CHEMICAL BUILDINGSCHEMICAL BUILDINGS (W50: W51, W52, W53) 30 310 290 05-May-21 07-Apr-22

ALUMINUM SULPHAALUMINUM SULPHATE BLDG (W51) 10 255 220 05-May-21 15-Jan-22

B-CV-P-16-0360 W51: Foundation Excavation 1 50 15 05-May-21 21-May-21

B-CV-P-16-0361 W51: W51: RCC base slab 1 25 25 22-May-21 19-Jun-21

B-CV-P-16-0362 W51: Vertical RC elements (walls, posts, …) 1 15 15 21-Jun-21 07-Jul-21

B-CV-P-16-0363 W51: Horizontal RC Top elements (beams, f loors, roofs, …) 1 30 30 08-Jul-21 11-Aug-21

B-CV-P-16-0364 W51: Building construction 1 35 35 12-Aug-21 21-Sep-21

B-CV-P-16-0365 W51: Chemical tank 1 20 20 22-Sep-21 14-Oct-21

B-CV-P-16-0366 W51: Concrete finishings 1 30 30 15-Oct-21 18-Nov-21

B-CV-P-16-0367 W51: Architectural works 1 30 30 19-Nov-21 23-Dec-21

B-CV-P-16-0368 W51: Metal works 1 20 20 24-Dec-21 15-Jan-22

B-CV-P-16-0617 W51: W51: Alum.Sulph- RFE-WTP.16- Civil Works Hand Over / Ready For Erection 1 0 0 15-Jan-22

LIME PREPARATIONLIME PREPARATION BLDG (W52) 10 310 235 21-Jun-21 21-Mar-22

B-CV-P-17-0351 W52: Foundation Excavation 1 50 15 21-Jun-21 07-Jul-21

B-CV-P-17-0352 W52: W52: RCC base slab 1 25 25 08-Jul-21 05-Aug-21

B-CV-P-17-0353 W52: Vertical RC elements (walls, posts, …) 1 25 25 06-Aug-21 03-Sep-21

B-CV-P-17-0354 W52: Horizontal RC elements (beams, floors, roofs, …) 1 30 30 04-Sep-21 08-Oct-21

B-CV-P-17-0355 W52: Building construction 1 30 30 09-Oct-21 12-Nov-21

B-CV-P-17-0356 W52: Chemical tank 1 30 30 13-Nov-21 17-Dec-21

B-CV-P-17-0357 W52: Concrete finishings 1 30 30 18-Dec-21 21-Jan-22

B-CV-P-17-0358 W52: Architectural works 1 30 30 22-Jan-22 25-Feb-22

B-CV-P-17-0359 W52: Metal works 1 20 20 26-Feb-22 21-Mar-22

B-CV-P-17-0618 W52: W52: lime- RFE-WTP.17- Civil Works Hand Over / Ready For Erection 1 0 0 21-Mar-22

POLYMER BLDG (WPOLYMER BLDG (W53) 10 310 210 06-Aug-21 07-Apr-22

B-CV-P-17-0596 W53: Foundation Excavation 1 50 15 06-Aug-21 23-Aug-21

B-CV-P-17-0597 W53: W53: RCC base slab 1 15 15 24-Aug-21 09-Sep-21

B-CV-P-17-0598 W53: W53: Vertical RC elements (walls, posts, …) 1 15 15 10-Sep-21 27-Sep-21

B-CV-P-17-0599 W53: Horizontal RC elements (beams, floors, roofs, …) 1 30 30 28-Sep-21 01-Nov-21

B-CV-P-17-0600 W53: Building construction 1 35 35 02-Nov-21 11-Dec-21

B-CV-P-17-0601 W53: Chemical tank 1 20 20 13-Dec-21 04-Jan-22

B-CV-P-17-0602 W53: Concrete finishings 1 30 30 05-Jan-22 08-Feb-22

B-CV-P-17-0603 W53: Architectural works 1 30 30 09-Feb-22 15-Mar-22
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W45: Excavation

W45: Ground Dewatering

W45: Underground Base Slab

W45: Wall below 8.5 m of Pump Room Including Backfilling

W45: Slab below 8.5 m of Pump Room

W45: Structure above 8.5 m of Pump Room

W45: Building construction- Pump House & Measurement Station

W45: Concrete finishings Of The Pump House

W45: Concrete waterproofing TANK (coating if required)

W45: Architectural works Of The Pump House

W45: Metal works Of The Pump House -wtpms08

W45: W45: PUMP STATN- RFE-TWP.12/13- Civil Works Hand Over / Ready For Erection

W35: W35: FOR 10 ( On Top Of Reservoir 07 ) Vertical RC elements (walls, posts)

W35: Horizontal RC elements (beams, floors, roofs, …)

W35: Building construction

W35: Concrete finishings

W35: Architectural works

W35: Metal works -wtpms09

W35: W35: AIR & ELEC- RFE-WTP.10- Civil Works Hand Over / Ready For Erection

W51: Foundation Excavation

W51: W51: RCC base slab

W51: Vertical RC elements (walls, posts, …)

W51: Horizontal RC Top elements (beams, f loors, roofs, …)

W51: Building construction

W51: Chemical tank

W51: Concrete finishings

W51: Architectural works

W51: Metal works

W51: W51: Alum.Sulph- RFE-WTP.16- Civil Works Hand Over / Ready For Erection

W52: Foundation Excavation

W52: W52: RCC base slab

W52: Vertical RC elements (walls, posts, …)

W52: Horizontal RC elements (beams, floors, roofs, …)

W52: Building construction

W52: Chemical tank

W52: Concrete finishings

W52: Architectural works

W52: Metal works

W52: W52: lime- RFE-WTP.17- Civil Works Hand Over / Ready For Erection

W53: Foundation Excavation

W53: W53: RCC base slab

W53: W53: Vertical RC elements (walls, posts, …)

W53: Horizontal RC elements (beams, floors, roofs, …)

W53: Building construction

W53: Chemical tank

W53: Concrete finishings

W53: Architectural works

G01 (48M + 348 DAYS EOT, DD: 25 APR 21)
REBASELINE DETAIL TIME PROGRAM
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Activity ID Activity Name Activity
Count

Rebaseline
 Duration

At Completion
Duration
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B-CV-P-17-0604 W53: Metal works 1 20 20 16-Mar-22 07-Apr-22

B-CV-P-17-0619 W53: W53: RFE-WTP.POLY- Civil Works Hand Over /  Ready For Erection 1 0 0 07-Apr-22

SLUDGE TREATMENT SLUDGE TREATMENT (W72,73) 18 346 346 08-Apr-22 16-May-23

LAGOON (W73)LAGOON (W73) 9 311 311 08-Apr-22 05-Apr-23

B-CV-P-15-0240 W73: T.PLANT Tempo Final Excavation For 15 - Lagoon- 33.500 m3 1 60 60 08-Apr-22 16-Jun-22

B-CV-P-15-0316 W73: W73: Lagoon RCC base slab 1 40 40 17-Jun-22 02-Aug-22

B-CV-P-15-0317 W73: Vertical RC elements (walls, posts, …) 1 30 30 03-Aug-22 06-Sep-22

B-CV-P-15-0318 W73: Horizontal RC elements (beams, floors, roofs, …) 1 60 60 07-Sep-22 15-Nov-22

B-CV-P-15-0319 W73: Concrete finishings - slopes / pits / blocks / boxes-out / seals / joint treatment / 
rendering / painting / …

1 30 30 16-Nov-22 20-Dec-22

B-CV-P-15-0320 W73: Metal works 1 30 30 21-Dec-22 24-Jan-23

B-CV-P-15-0321 W73: Impermeable layer (geomembrane) including anchoring devices 1 30 30 26-Jan-23 01-Mar-23

B-CV-P-15-0322 W73: Gravel cement 1 30 30 02-Mar-23 05-Apr-23

B-CV-P-15-0615 W73: W73: LAGOON- RFE-WTP.15- Civil Works Hand Over / Ready For Erection 1 0 0 05-Apr-23

DRYING BEDS (W72DRYING BEDS (W72) 9 286 286 17-Jun-22 16-May-23

B-CV-P-14-0452 W72: T.PLANT Tempo Final excavation For 14 - Sludge Drying Beds- 13.000 m3 1 30 30 17-Jun-22* 21-Jul-22

B-CV-P-14-0309 W72: Foundations drying Beds 1 30 30 22-Jul-22 25-Aug-22

B-CV-P-14-0310 W72: W72: Vertical RC elements (walls, posts, …) 1 60 60 26-Aug-22 03-Nov-22

B-CV-P-14-0311 W72: W72: Horizontal RC elements (beams, floors, roofs, …) 1 50 50 04-Nov-22 31-Dec-22

B-CV-P-14-0312 W72: Concrete finishings - slopes / pits / blocks / boxes-out / seals / joint treatment / 
rendering / painting / …

1 50 50 02-Jan-23 28-Feb-23

B-CV-P-14-0313 W72: Metal works 1 25 25 01-Mar-23 29-Mar-23

B-CV-P-14-0314 W72: Draining layers 1 20 20 31-Mar-23 22-Apr-23

B-CV-P-14-0315 W72: Impermeable layer (geomembrane) 1 20 20 24-Apr-23 16-May-23

B-CV-P-14-0613 W72: W72: DRY BEDS- RFE-W TP.14- Civil Works Hand Over / Ready For Erection 1 0 0 16-May-23

CLORINATION STORAGCLORINATION STORAGE BUILDING-TOP OF RESERVOIR (W60) 7 249 249 21-Apr-22 04-Feb-23

B-CV-P-18-0371 W60: W60: 18- Chlorination- Vertical RC elements (walls, posts, …) 1 60 60 21-Apr-22 29-Jun-22

B-CV-P-18-0372 W60: W60: Horizontal RC elements (beams, floors, roofs, …) 1 60 60 30-Jun-22 07-Sep-22

B-CV-P-18-0373 W60: Chlorination Building construction 1 40 40 08-Sep-22 24-Oct-22

B-CV-P-18-0374 W60: Concrete finishings 1 30 30 25-Oct-22 28-Nov-22

B-CV-P-18-0375 W60: Architectural works 1 35 35 29-Nov-22 07-Jan-23

B-CV-P-18-0376 W60: Metal works -wtpms10 1 24 24 09-Jan-23 04-Feb-23

B-CV-P-18-0626 W60: W60: CHLORE- RFE-P.18- Civil Works Hand Over / Ready For Erection 1 0 0 04-Feb-23

ELECTRICAL BUILDINGELECTRICAL BUILDINGS (W81,82) 21 393 375 17-Jan-22 30-Mar-23

GENERATOR BUILDGENERATOR BUILDING (W82) 9 250 250 17-Jan-22 03-Nov-22

B-CV-P-20-0383 W82: Foundation Excavation 1 10 10 17-Jan-22* 27-Jan-22

B-CV-P-20-0384 W82: W82: RCC base slab 1 30 30 28-Jan-22 03-Mar-22

B-CV-P-20-0385 W82: Vertical RC elements (walls, posts, …) 1 45 45 04-Mar-22 25-Apr-22

B-CV-P-20-0386 W82: Horizontal RC elements (beams, floors, roofs, …) 1 45 45 26-Apr-22 16-Jun-22

B-CV-P-20-0387 W82: Building construction 1 30 30 17-Jun-22 21-Jul-22

B-CV-P-20-0388 W82: Concrete finishings - joint treatment / rendering / painting / … 1 30 30 22-Jul-22 25-Aug-22

B-CV-P-20-0389 W82: Architectural works 1 30 30 26-Aug-22 29-Sep-22

B-CV-P-20-0390 W82: Metal works -wtpms12 1 30 30 30-Sep-22 03-Nov-22

B-CV-P-20-0625 W82: W82: GENS BLDG- RFE-P.20- Civil Works Hand Over / Ready For Erection 1 0 0 03-Nov-22

ELECTRICAL CABINELECTRICAL CABINETS-TOP OF RESERVOIR (W81) 7 180 180 28-Apr-22 23-Nov-22

B-CV-P-19-0377 W81: W81: 19- Electrical Cabinet- Vertical RC elements (walls, posts, …) 1 30 30 28-Apr-22 01-Jun-22

B-CV-P-19-0378 W81: W81: Horizontal RC elements (beams, floors, roofs, …) 1 30 30 02-Jun-22 06-Jul-22

B-CV-P-19-0379 W81: Building construction 1 30 30 07-Jul-22 10-Aug-22

B-CV-P-19-0380 W81: Concrete finishings - joint treatment / rendering / painting / … 1 30 30 11-Aug-22 14-Sep-22

B-CV-P-19-0381 W81: Architectural works 1 30 30 15-Sep-22 19-Oct-22

B-CV-P-19-0382 W81: Metal works -wtpms11 1 30 30 20-Oct-22 23-Nov-22

B-CV-P-19-0624 W81: W81: ELEC BLDG- RFE-P.19- Civil Works Hand Over / Ready For Erection 1 0 0 23-Nov-22

LOCAL ELECTRICITLOCAL ELECTRICITY PROVIDER (W88) 5 132 108 24-Nov-22 30-Mar-23

B-CV-P-37-625 W88: W88: RCC base slab- R.E.B. room 1 15 15 24-Nov-22 10-Dec-22

B-CV-P-37-635 W88: Building construction- R.E.B. room 1 15 15 12-Dec-22 28-Dec-22

B-CV-P-37-645 W88: Architectural works- R.E.B. room 1 30 30 29-Dec-22 01-Feb-23

B-EC-P-37-0018 W88: p.37- Connexion To R.E.B. The local Electricity ( for PLANT ) 1 30 30 23-Feb-23 30-Mar-23
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W53: Metal works

W53: W53: RFE-WTP.POLY- Civil Works Hand Over / Ready For Erection

W73: T.PLANT Tempo Final Excavation For 15 - Lagoon- 33.500 m3

W73: W73: Lagoon RCC base slab

W73: Vertical RC elements (walls, posts, …)

W73: Horizontal RC elements (beams, floors, roofs, …)

W73: Concrete finishings - slopes / pits / blocks / boxes-out / seals / joint treatment 

W73: Metal works

W73: Impermeable layer (geomembrane) including anchoring devices

W73: Gravel cement

W73: W73: LAGOON- RFE-WTP.15- Civil Works Hand Ove

W72: T.PLANT Tempo Final excavation For 14 - Sludge Drying Beds- 13.000 m3

W72: Foundations drying Beds

W72: W72: Vertical RC elements (walls, posts, …)

W72: W72: Horizontal RC elements (beams, floors, roofs, …)

W72: Concrete finishings - slopes / pits / blocks / boxes-out / seals / joint treat

W72: Metal works

W72: Draining layers

W72: Impermeable layer (geomembrane)

W72: W72: DRY BEDS- RFE-W TP.14- Civil Works Ha

W60: W60: 18- Chlorination- Vertical RC elements (walls, posts, …)

W60: W60: Horizontal RC elements (beams, floors, roofs, …)

W60: Chlorination Building construction

W60: Concrete finishings

W60: Architectural works

W60: Metal works -wtpms10

W60: W60: CHLORE- RFE-P.18- Civil Works Hand Over / Ready F

W82: Foundation Excavation

W82: W82: RCC base slab

W82: Vertical RC elements (walls, posts, …)

W82: Horizontal RC elements (beams, floors, roofs, …)

W82: Building construction

W82: Concrete finishings - joint treatment / rendering / painting / …

W82: Architectural works

W82: Metal works -wtpms12

W82: W82: GENS BLDG- RFE-P.20- Civil Works Hand Over / Ready For Erect

W81: W81: 19- Electrical Cabinet- Vertical RC elements (walls, posts, …)

W81: W81: Horizontal RC elements (beams, floors, roofs, …)

W81: Building construction

W81: Concrete finishings - joint treatment / rendering / painting / …

W81: Architectural works

W81: Metal works -wtpms11

W81: W81: ELEC BLDG- RFE-P.19- Civil Works Hand Over / Ready For Ere

W88: W88: RCC base slab- R.E.B. room

W88: Building construction- R.E.B. room

W88: Architectural works- R.E.B. room

W88: p.37- Connexion To R.E.B. The local Electricity ( for PLANT )
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Activity ID Activity Name Activity
Count

Rebaseline
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At Completion
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Start Finish

B-EC-P-20-0639 W82: RFC- P.19/20 - WTP Bldg Of Gens & Transfos 1 0 0 30-Mar-23

DIESEL STORAGE TANDIESEL STORAGE TANKS FOR ELEC. GENERATION (W83) 5 100 100 22-Nov-22 17-Mar-23

B-CV-P-21-0323 W83: W83: 21- RCC base slab Including Foundation Excavation 1 25 25 22-Nov-22 20-Dec-22

B-CV-P-21-0324 W83: W.83 / p21- Gas Storage - Vertical RC elements (walls, posts, …) 1 25 25 21-Dec-22 18-Jan-23

B-CV-P-21-0325 W83: Concrete finishings 1 25 25 19-Jan-23 16-Feb-23

B-CV-P-21-0326 W83: Architectural works -wtpms13 1 25 25 17-Feb-23 17-Mar-23

B-CV-P-21-0623 W83: W83: GAS TANKS- RFE-P.21- Civil Works Hand Over / Ready For Erection 1 0 0 17-Mar-23

CROSS CONNECTION CROSS CONNECTION VALVES CHAMBER (W01) 9 125 125 28-Apr-22 20-Sep-22

B-CV-P-32-0237 W01: T.PLANT Tempo- 32 ( Cross-connection Valves Chamber ): 28 mts of Sheetpile + 
550 m3 excav

1 15 15 28-Apr-22* 14-May-22

B-CV-P-32-0327 W01: W01: 32- Valves Chamber- RCC base slab 1 15 15 16-May-22 01-Jun-22

B-CV-P-32-0328 W01: Vertical RC elements (walls, posts, …) 1 30 30 02-Jun-22 06-Jul-22

B-CV-P-32-0329 W01: Horizontal RC elements (beams, floors, roofs, …) 1 30 30 07-Jul-22 10-Aug-22

B-CV-P-32-0330 W01: Concrete finishings - slopes / pits / blocks / boxes-out / seals / joint treatment / 
rendering / painting / …

1 15 15 11-Aug-22 27-Aug-22

B-CV-P-32-0253 W01: Non-fibrated bitumen/rubber water based emulsion as per Section 6 Part 03A § 
5.50

1 5 5 29-Aug-22 02-Sep-22

B-CV-P-32-0331 W01: Metal works 1 5 5 29-Aug-22 02-Sep-22

B-CV-P-32-0254 W01: Backfiling  (on a net shaping base: trench 2m away from structure outer walls) 1 15 15 03-Sep-22 20-Sep-22

B-CV-P-32-0622 W01: W01: VALVES CHAMB- RFE-P.32- Civil Works Hand Over / Ready For Erection 1 0 0 20-Sep-22

OVERFLOW & DISCHAOVERFLOW & DISCHARGE CHAMBER(W15) 5 225 225 28-Apr-22 14-Jan-23

B-CV-P-34-0238 W10: WTP Tempo- Discharge structure of the Overflow Bypass Channel ( For 35 ) 1 15 15 28-Apr-22 14-May-22

B-CV-P-34-0333 W15: W15: 34- OverFlow Channel- RCC base slab 1 75 75 16-May-22 10-Aug-22

B-CV-P-34-0334 W10: Vertical RC elements (walls, posts, …) 1 75 75 11-Aug-22 05-Nov-22

B-CV-P-34-0335 W10: Concrete finishings - slopes / pits / blocks / boxes-out / seals / joint treatment / 
rendering / painting / …

1 60 60 07-Nov-22 14-Jan-23

B-CV-P-34-0621 W15: W15: OVERFLOW- RFE-P.34/35- Civil Works Hand Over / Ready For Erection 1 0 0 14-Jan-23

ADMIN. BLGD. & LAB.-ADMIN. BLGD. & LAB.-ON TOP OF RESERVOIR SE CORNER (W91) 8 398 398 31-Jan-22 09-May-23

B-CV-P-22-0391 W91: W91: 22- Admin Bldg ( atop Reservoir ) Vertical RC elements (walls, posts, …) 1 90 90 31-Jan-22 14-May-22

B-CV-P-22-0392 W91: W91: Horizontal RC elements (beams, floors, roofs, …) 1 90 90 16-Mar-22 28-Jun-22

B-CV-P-22-0393 W91: W91 Admin Building construction 1 60 60 29-Jun-22 06-Sep-22

B-CV-P-22-0394 W91: Concrete finishings - joint treatment / rendering / painting / … 1 30 30 07-Sep-22 11-Oct-22

B-CV-P-22-0395 W91: Architectural works- 22 Admin Bldg- 3 levels / 2.500 m2 Tiling / 12.000 m2 paint 1 60 60 12-Oct-22 20-Dec-22

B-CV-P-22-0396 W91: Metal works 1 30 30 21-Dec-22 24-Jan-23

B-CV-P-22-0397 W91: p22 WTP- Building services & furniture ( Incl. Lift / HVAC / 100 pers Hall ) 
-wtpms14

1 90 90 25-Jan-23 09-May-23

B-CV-P-22-0620 W91: W91: ADMIN BLDG- RFE-P.22- Civil Works Hand Over / Ready For Erection 1 0 0 09-May-23

STORAGE & WORKSHSTORAGE & WORKSHOP-TOP OF RESERVOIR (W92) 10 240 240 29-Oct-22 04-Aug-23

B-CV-P-23-0398 W92: W92: 23- Workshop (1st Floor Of Reservoir) Vertical RC elements (walls, posts, …) 1 40 40 29-Oct-22 14-Dec-22

B-CV-P-23-0399 W92: Horizontal RC elements (beams, floors, roofs, …) 1 30 30 15-Dec-22 18-Jan-23

B-CV-P-23-0400 W92: Building construction 1 45 45 19-Jan-23 11-Mar-23

B-CV-P-23-0401 W92: Concrete finishings - joint treatment / rendering / painting / … 1 60 60 06-Feb-23 15-Apr-23

B-CV-P-23-0402 W92: Architectural works 1 60 60 13-Mar-23 20-May-23

B-CV-P-23-0403 W92: Metal works 1 10 10 22-May-23 01-Jun-23

B-CV-P-23-0404 W92: Building services 1 20 20 02-Jun-23 24-Jun-23

B-CV-P-23-0405 W92: Store (202m²) and handling equipment and furniture 1 25 25 26-Jun-23 24-Jul-23

B-CV-P-23-0406 W92: Metal works Of Storage/Workshop 1 10 10 25-Jul-23 04-Aug-23

B-CV-P-23-0644 W92: W92: P.23- Civil Works Hand Over 1 0 0 04-Aug-23

OTHER FIVE ANCILLAOTHER FIVE ANCILLARY BUILDINGS (W92,93,94,95,96) 28 750 747 05-May-21 22-Sep-23

GUARDHOUSE (W96GUARDHOUSE (W96) 7 180 180 05-May-21 30-Nov-21

B-CV-P-25-0407 W96: W96: RCC base slab Including Foundation Excavation 1 30 30 05-May-21* 08-Jun-21

B-CV-P-25-0408 W96: Vertical RC elements (walls, posts, …) 1 30 30 09-Jun-21 13-Jul-21

B-CV-P-25-0409 W96: Horizontal RC elements (beams, floors, roofs, …) 1 30 30 14-Jul-21 17-Aug-21

B-CV-P-25-0410 W96: Building construction 1 30 30 18-Aug-21 21-Sep-21

B-CV-P-25-0411 W96: Architectural works 1 30 30 22-Sep-21 26-Oct-21

B-CV-P-25-0412 W96: Building services 1 30 30 27-Oct-21 30-Nov-21

B-CV-P-25-0645 W96: W96: P.25- Civil Works Hand Over 1 0 0 30-Nov-21

RESIDENTIAL BUILDRESIDENTIAL BUILDING-SENIOR OFFICERS (W93) 7 460 460 26-Jun-21 14-Dec-22

B-CV-P-28-0414 W93: W93: RCC base slab Including Foundation Excavation 1 75 75 26-Jun-21 21-Sep-21

B-CV-P-28-0415 W93: Vertical RC elements (walls, posts, …) 1 180 180 22-Sep-21 19-Apr-22
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W82: RFC- P.19/20 - WTP Bldg Of Gens & Transfos

W83: W83: 21- RCC base slab Including Foundation Excavation

W83: W.83 / p21- Gas Storage - Vertical RC elements (walls, posts, …)

W83: Concrete finishings

W83: Architectural works -wtpms13

W83: W83: GAS TANKS- RFE-P.21- Civil Works Hand Over / 

W01: T.PLANT Tempo- 32 ( Cross-connection Valves Chamber ): 28 mts of Sheetpile + 550 m3 excav

W01: W01: 32- Valves Chamber- RCC base slab

W01: Vertical RC elements (walls, posts, …)

W01: Horizontal RC elements (beams, floors, roofs, …)

W01: Concrete finishings - slopes / pits / blocks / boxes-out / seals / joint treatment / rendering

W01: Non-fibrated bitumen/rubber water based emulsion as per Section 6 Part 03A § 5.50

W01: Metal works

W01: Backfiling  (on a net shaping base: trench 2m away from structure outer walls)

W01: W01: VALVES CHAMB- RFE-P.32- Civil Works Hand Over / Ready For Erectio

W10: WTP Tempo- Discharge structure of the Overflow Bypass Channel ( For 35 )

W15: W15: 34- OverFlow Channel- RCC base slab

W10: Vertical RC elements (walls, posts, …)

W10: Concrete finishings - slopes / pits / blocks / boxes-out / seals / joint treatment 

W15: W15: OVERFLOW- RFE-P.34/35- Civil Works Hand Over / Rea

W91: W91: 22- Admin Bldg ( atop Reservoir ) Vertical RC elements (walls, posts, …)

W91: W91: Horizontal RC elements (beams, floors, roofs, …)

W91: W91 Admin Building construction

W91: Concrete finishings - joint treatment / rendering / painting / …

W91: Architectural works- 22 Admin Bldg- 3 levels / 2.500 m2 Tiling / 12.000 m2 paint

W91: Metal works

W91: p22 WTP- Building services & furniture ( Incl. Lift / HVAC / 100 pers H

W91: W91: ADMIN BLDG- RFE-P.22- Civil Works Hand

W92: W92: 23- Workshop (1st Floor Of Reservoir) Vertical RC elements (walls, posts

W92: Horizontal RC elements (beams, floors, roofs, …)

W92: Building construction

W92: Concrete finishings - joint treatment / rendering / painting / …

W92: Architectural works

W92: Metal works

W92: Building services

W92: Store (202m²) and handling equipment and furn

W92: Metal works Of Storage/Workshop

W92: W92: P.23- Civil Works Hand Over

W96: W96: RCC base slab Including Foundation Excavation

W96: Vertical RC elements (walls, posts, …)

W96: Horizontal RC elements (beams, floors, roofs, …)

W96: Building construction

W96: Architectural works

W96: Building services

W96: W96: P.25- Civil Works Hand Over

W93: W93: RCC base slab Including Foundation Excavation

W93: Vertical RC elements (walls, posts, …)
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REBASELINE DETAIL TIME PROGRAM

B-001464_GWT_TM_G00_WS_9001

(FULL)

RE-BASELINE

ACTUAL

REMAINING

CRITICAL REM.

RE-BASELINE MILESTONE

NORMAL MILESTONE

CRITICAL MILESTONE

ACTUAL MILESTONE

% PROGRESS

LEVEL OF EFFORT

Date Revision Checked Approved

25-Apr-21 G01 ABDUL MATIN NOUR-EDDINE MESBAH
Page 47 of 57

P6 R 19.12.0 ©Oracle Corporation



Activity ID Activity Name Activity
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B-CV-P-28-0416 W93: Horizontal RC elements (beams, floors, roofs, …) 1 180 180 21-Oct-21 18-May-22

B-CV-P-28-0417 W93: Building construction 1 60 60 19-May-22 27-Jul-22

B-CV-P-28-0418 W93: Architectural works 1 60 60 28-Jul-22 05-Oct-22

B-CV-P-28-0419 W93: Building services 1 60 60 06-Oct-22 14-Dec-22

B-CV-P-28-0646 W93: W93: P.28- Civil Works Hand Over 1 0 0 14-Dec-22

RESIDENTIAL BUILDRESIDENTIAL BUILDING-OFFICERS (W94) 7 445 445 16-Mar-22 16-Aug-23

B-CV-P-29-0421 W94: W94: RCC base slab Including Foundation Excavation 1 60 60 16-Mar-22 24-May-22

B-CV-P-29-0422 W94: Vertical RC elements (walls, posts, …) 1 180 180 25-May-22 20-Dec-22

B-CV-P-29-0423 W94: Horizontal RC elements (beams, floors, roofs, …) 1 180 180 23-Jun-22 18-Jan-23

B-CV-P-29-0424 W94: Building construction 1 60 60 19-Jan-23 29-Mar-23

B-CV-P-29-0425 W94: Architectural works 1 60 60 30-Mar-23 07-Jun-23

B-CV-P-29-0426 W94: Building services 1 60 60 08-Jun-23 16-Aug-23

B-CV-P-29-0647 W94: W94: P.29- Civil Works Hand Over 1 0 0 16-Aug-23

RESIDENTIAL BUILDRESIDENTIAL BUILDING-STAFF (W95) 7 280 280 01-Nov-22 22-Sep-23

B-CV-P-30-0427 W95: W95: RCC base slab Including Foundation Excavation 1 45 45 01-Nov-22* 22-Dec-22

B-CV-P-30-0428 W95: Vertical RC elements (walls, posts, …) 1 75 75 23-Dec-22 20-Mar-23

B-CV-P-30-0429 W95: Horizontal RC elements (beams, floors, roofs, …) 1 75 75 21-Jan-23 18-Apr-23

B-CV-P-30-0430 W95: Building construction 1 60 60 19-Apr-23 27-Jun-23

B-CV-P-30-0431 W95: Architectural works 1 45 45 28-Jun-23 18-Aug-23

B-CV-P-30-0432 W95: Building services 1 30 30 19-Aug-23 22-Sep-23

B-CV-P-30-0648 W95: W95: P.30- Civil Works Hand Over 1 0 0 22-Sep-23

ROADS, NEWTORKS &ROADS, NEWTORKS & LANDSCAPE 24 468 468 02-May-22 28-Oct-23

LAND ERROSIONLAND ERROSION 1 240 240 02-May-22 04-Feb-23

B-CV-P-0443 P: Erosion protection 40.000 m2 (rip-rap OR sand geobags 0.60m thick / slope 25% on 
embankment sides - inc. geotextile)

1 240 240 02-May-22* 04-Feb-23

BURIED NETWORKSBURIED NETWORKS 16 139 121 06-Feb-23 26-Jun-23

B-CV-P-0433 P: WATER- Ø2200 steel, 45mts, buried, from RW P cross-connection chamber to WTP 
inlet structures

1 6 6 06-Feb-23 11-Feb-23

B-CV-P-0434 P: WATER- Ø1600 Duct Iron , 790 mts , buried 1 18 18 13-Feb-23 04-Mar-23

B-CV-P-0435 P: WATER- Ø250 PE, 490 mts, buried, from Sludge Drying Beds to River 1 3 3 06-Mar-23 08-Mar-23

B-CV-P-0436 P: WATER- Ø200 PE, 2.700 mts , drainage pipe in Sludge Drying Beds ( 2 teams 
*150mts/d )

1 10 10 09-Mar-23 20-Mar-23

B-CV-P-0437 P: WATER- Ø200 PE, 240 mts , buried, collectors next to Sludge Drying Beds 1 3 3 21-Mar-23 23-Mar-23

B-CV-P-0438 P: SLUDGE- Ø250 PE, 816 mts , buried 1 6 6 24-Mar-23 30-Mar-23

B-CV-P-0439 P: SLUDGE- Ø150 PE, 1.200 mts , in Sludge Drying Beds 1 10 10 31-Mar-23 11-Apr-23

B-CV-P-0480 P: Firefighting networks, all fittings included, 315 m , as per Section 6 Part 03A and Part 
03C

1 6 6 05-Apr-23 12-Apr-23

B-CV-P-0477 P: Ø80 PE, buried, LNG network, 50 mts 1 4 4 12-Apr-23 15-Apr-23

B-CV-P-0481 P: External lighting, 950 m , all accessories and fittings included, as per Section 6 Part 
03C § 24.4

1 26 26 12-Apr-23 12-May-23

B-CV-P-0440 P: 600x600mm , 60 mts , concrete ducts crossing the road 1 4 4 17-Apr-23 20-Apr-23

B-CV-P-0478 P: Service water distribution, 425 mts, all fittings included 1 4 4 21-Apr-23 25-Apr-23

B-CV-P-0479 P: Sewage networks (residential and administrative areas), 350 mts connected to a 
50m3 sewage tank

1 12 12 26-Apr-23 09-May-23

B-CV-P-0482 P: Ø63 to 125mm PP Cables sleeves, 3.600 m , including cables pulling chambers (1 
unit per 60 m)

1 14 14 12-May-23 29-May-23

B-CV-P-0483 P: Earthing , 2.500 m (trench + cable, including loops) as per Section 6 Part 03C § 16 1 12 12 29-May-23 12-Jun-23

B-CV-P-0484 P: Lightning Protection System (trench + cable, including loops) as per Section 6 Part 
03C § 17

1 12 12 12-Jun-23 26-Jun-23

INFRASTRUCTUREINFRASTRUCTURE 7 148 148 10-May-23 28-Oct-23

B-CV-P-0442 P: Storm water concrete ducts ( 900 m * 0.8x1.5mH) 1 12 12 10-May-23 23-May-23

B-CV-P-0485 P: Storm water concrete pipes (800 m * ND800-1200mm) 1 12 12 24-May-23 06-Jun-23

B-CV-P-0486 P: Storm water concrete ditches (1.600 m * trapeze 0.8 / 3.0-5.0m x 1.5mH) 1 16 16 07-Jun-23 24-Jun-23

B-CV-P-0441 P: Road (as per LGED Type 8), 8.400 m2 , 9m width, incl. shoulders and gullies 
connected to draining system

1 26 26 26-Jun-23 25-Jul-23

B-CV-P-0487 P: Retaining ponds (7.000 m2 / 1 to 2m depth) 1 26 26 26-Jun-23 25-Jul-23

B-CV-P-0444 P: Fence 1.700 m *3m height ( 30 m/day/team ; w/ 2 teams ) 1 56 56 26-Jul-23 28-Sep-23

B-CV-P-0445 P: Plant- Final Landscaping- wtpms.16 1 26 26 29-Sep-23 28-Oct-23

INSTALLATION OF PUDDLINSTALLATION OF PUDDLES 17 414 420 26-Apr-21 29-Aug-22

RW INTAKERW INTAKE 4 205 228 26-Apr-21 15-Jan-22

E&M-PI-I40-1000 I40: Puddles 1 4 4 26-Apr-21 29-Apr-21

E&M-PI-I20-1010 I20: Puddles at Anti Hammer 1 2 2 24-Jul-21 26-Jul-21

E&M-PI-I20-1000 I20: Puddles at Inlet 10 PCS 1 8 8 30-Aug-21 07-Sep-21

E&M-PI-I10-1000 I10: Puddles at Intake Offshore 10 PCS 1 4 4 12-Jan-22* 15-Jan-22
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W93: Horizontal RC elements (beams, floors, roofs, …)

W93: Building construction

W93: Architectural works

W93: Building services

W93: W93: P.28- Civil Works Hand Over

W94: W94: RCC base slab Including Foundation Excavation

W94: Vertical RC elements (walls, posts, …)

W94: Horizontal RC elements (beams, floors, roofs, …)

W94: Building construction

W94: Architectural works

W94: Building services

W94: W94: P.29- Civil Works Hand Over

W95: W95: RCC base slab Including Foundation Excavation

W95: Vertical RC elements (walls, posts, …)

W95: Horizontal RC elements (beams, floors, roofs, …)

W95: Building construction

W95: Architectural works

W95: Building services

W95: W95: P.30- Civil Works Hand O

P: Erosion protection 40.000 m2 (rip-rap OR sand geobags 0.60m thick / slope 25% on embankment side

P: WATER- Ø2200 steel, 45mts, buried, from RW P cross-connection ch

P: WATER- Ø1600 Duct Iron , 790 mts , buried

P: WATER- Ø250 PE, 490 mts, buried, from Sludge Drying Beds to

P: WATER- Ø200 PE, 2.700 mts , drainage pipe in Sludge Drying B

P: WATER- Ø200 PE, 240 mts , buried, collectors next to Sludge 

P: SLUDGE- Ø250 PE, 816 mts , buried

P: SLUDGE- Ø150 PE, 1.200 mts , in Sludge Drying Beds

P: Firefighting networks, all fittings included, 315 m , as per S

P: Ø80 PE, buried, LNG network, 50 mts

P: External lighting, 950 m , all accessories and fittings inclu

P: 600x600mm , 60 mts , concrete ducts crossing the road

P: Service water distribution, 425 mts, all fittings included

P: Sewage networks (residential and administrative areas), 35

P: Ø63 to 125mm PP Cables sleeves, 3.600 m , includin

P: Earthing , 2.500 m (trench + cable, including loops) 

P: Lightning Protection System (trench + cable, inclu

P: Storm water concrete ducts ( 900 m * 0.8x1.5mH)

P: Storm water concrete pipes (800 m * ND800-1200mm)

P: Storm water concrete ditches (1.600 m * trapeze 0.8 

P: Road (as per LGED Type 8), 8.400 m2 , 9m width, 

P: Retaining ponds (7.000 m2 / 1 to 2m depth)

P: Fence 1.700 m *3m height ( 30 m/day/team ; w

P: Plant- Final Landscaping- wtpms.16

I40: Puddles

I20: Puddles at Anti Hammer

I20: Puddles at Inlet 10 PCS

I10: Puddles at Intake Offshore 10 PCS

G01 (48M + 348 DAYS EOT, DD: 25 APR 21)
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Activity ID Activity Name Activity
Count

Rebaseline
 Duration

At Completion
Duration

Start Finish

WATER TREATMENT PLAWATER TREATMENT PLANT 13 414 372 21-Jun-21 29-Aug-22

E&M-PI-W51-1000 W51: Puddles 1 6 6 21-Jun-21 26-Jun-21

E&M-PI-W33-1000 W33: Puddles 1 3 3 01-Jul-21 05-Jul-21

E&M-PI-W34-1000 W34: Puddles 1 1 1 01-Jul-21 01-Jul-21

E&M-PI-W45-1000 W45: Puddles 1 6 6 01-Jul-21 07-Jul-21

E&M-PI-W40-1000 W40: Puddles 1 1 1 06-Jul-21 06-Jul-21

E&M-PI-W10-1000 W10: Puddles 1 3 3 06-Jul-21 09-Jul-21

E&M-PI-W30-1000 W30: Puddles 1 26 26 16-Jul-21 16-Aug-21

E&M-PI-W52-1000 W52: Puddles 1 6 6 06-Aug-21 12-Aug-21

E&M-PI-W20-1000 W20: Puddles 1 8 8 20-Nov-21 29-Nov-21

E&M-PI-W01-1000 W01: Puddles 1 3 3 02-Jun-22 06-Jun-22

E&M-PI-W73-1000 W73: Puddles 1 2 2 03-Aug-22 05-Aug-22

E&M-PI-W15-1000 W15: Puddles 1 2 2 11-Aug-22 13-Aug-22

E&M-PI-W72-1000 W72: Puddles 1 2 2 26-Aug-22 29-Aug-22

RAW WATER PIPELINERAW WATER PIPELINE 39 968 968 15-Feb-21 A 19-Mar-24

TRIAL TEST OF DYNAMICTRIAL TEST OF DYNAMIC COMPACTION 3 43 35 24-Apr-21 A 03-Jun-21

B-CV-L-00680 Trial Test for Dynamic Compaction After Gett ing 50%  Access 1 15 7 24-Apr-21 A 01-May-21

B-CV-L-0700 Preparation of Trial Test Report for Submission 1 7 7 03-May-21 10-May-21

B-CV-L-0710 Checking and Approval of Trial Test Report from Engineer 1 21 21 11-May-21 03-Jun-21

MOBILIZATION & PIPELINMOBILIZATION & PIPELINE CONSTRUCTION 36 968 968 15-Feb-21 A 19-Mar-24

A0000005 PERMANENT CONSTRUCTION - RWP 1 968 968 15-Feb-21 A 19-Mar-24

EARLY PREPARATORYEARLY PREPARATORY WORK 2 101 101 15-Feb-21 A 11-Jun-21

S-CV-V-1747 RWP Mob Of Contractor For The Civil-Works 1 82 82 15-Feb-21 A 20-May-21

B-CV-L-0669 RWP : Preparatory Works & Site Tracks 1 96 96 20-Feb-21 A 11-Jun-21

EARTHWORK, GEOGREARTHWORK, GEOGRID PLACEMENT & EMBANKMENT FOR PIPELAYING 4 480 480 11-May-21 22-Nov-22

B-CV-L-0673 1st/ 2 Embankment Before Pipe Laying From KM. 01 - KM. 12 (2 teams @ 500 m3/day 
)

1 240 240 11-May-21* 15-Feb-22

B-CV-L-00682 Disposal of Surplus from 1st/ 2 Embankment 1 15 15 28-Jan-22 15-Feb-22

B-CV-L-0672 2nd/ 2 Embankment Before Pipe Laying KM. 13 - KM. 22+ (2 teams @ 500 m3/day ) 1 240 240 15-Feb-22 22-Nov-22

B-CV-L-00702 Disposal of Surplus from 2nd/ 2 Embankment 1 15 15 04-Nov-22 22-Nov-22

ANCILLARY WORK BEANCILLARY WORK BEFORE/DURING PIPELAYING 2 205 254 01-Mar-21 A 22-Dec-21

B-CV-L-0730 Commencement of Fencing Work Before Pipelaying 1 0 0 01-Mar-21 A

B-CV-L-0720 Commencement of 1st Major Road Crossing SECTION 4 : P265 to P327 (Detail will be 
provided when it will be alltogether)

1 0 0 22-Dec-21

1st PIPE REQUIRED AT1st PIPE REQUIRED AT SITE 1 0 0 26-Apr-21 26-Apr-21

E-DE-L-1110 Pipe Required at Work Site Before Starting Trench Excavation 1 0 0 26-Apr-21

PIPE LAYING INCLUDINPIPE LAYING INCLUDING WASH-OUTS (2 x 22 KM.) & PRESSURE TEST 9 703 703 24-Jun-21 21-Sep-23

B-CV-L-0690 Start Of RWP Pipe Laying Including Wash-Outs 1 0 0 24-Jun-21*

B-CV-L-0691 END Of RWP Pipe Laying Including Wash-Outs & Pressure Test 1 0 0 21-Sep-23

STRETCH 01: FROMSTRETCH 01: FROM P1 (iNTAKE) TO P265 3 360 360 24-Jun-21 17-Aug-22

B-CV-L-0000 PipeLay RWP Including Wash-Outs & Pressure Test SECTION 1 : KM. 1,4,7 (TEAM 1) 1 360 360 24-Jun-21 17-Aug-22

B-CV-L-0001 PipeLay RWP Including Wash-Outs & Pressure Test SECTION 2 : KM. 2,5,8 (TEAM 2) 1 340 360 24-Jun-21 17-Aug-22

B-CV-L-0002 PipeLay RWP Including Wash-Outs & Pressure Test SECTION 3 : KM. 3,6,9 (TEAM 3) 1 360 360 24-Jun-21 17-Aug-22

STRETCH 01: FROMSTRETCH 01: FROM P265 TO P553 (WTP) 4 363 343 18-Aug-22 21-Sep-23

B-CV-L-0003 PipeLay RWP Including Wash-Outs & Pressure Test SECTION 4 : KM. 10,13,16,19 
(TEAM 1)

1 363 343 18-Aug-22 21-Sep-23

B-CV-L-0004 PipeLay RWP Including Wash-Outs & Pressure Test SECTION 5 : KM. 11,14,17,20 
(TEAM 2)

1 343 343 18-Aug-22 21-Sep-23

B-CV-L-0005 PipeLay RWP Including Wash-Outs & Pressure Test SECTION 6 : KM. 12,15,18,21 
(TEAM 3) + Final Pressure Test

1 343 343 18-Aug-22 21-Sep-23

B-CV-L-0006 PipeLay RWP Including Wash-Outs & Pressure Test SECTION 7 : KM. 22,22+ (TEAM 4) 1 105 105 28-Jan-23 30-May-23

ROADSROADS 2 497 497 18-Aug-22 19-Mar-24

B-CV-L-0675 Access Road For Maintenance KM. 01 - KM. 12 (2 teams @ 250 m3/day) 1 360 360 18-Aug-22 11-Oct-23

B-CV-L-0674 Access Road For Maintenance KM. 13 - KM. 22+ (2 teams @ 250 m3/day ) 1 325 325 07-Mar-23 19-Mar-24

RIVER CROSSINGRIVER CROSSING 8 495 671 09-Apr-21 A 31-May-23

B-CV-L-0007 River crossing 1: 169.5m width, 95m length (P6 to P10) 1 91 98 09-Apr-21 A 31-Jul-21

B-CV-L-0009 River crossing 2: 188.5m width, 96m length (P25 to P29) 1 91 91 15-Feb-22* 31-May-22

B-CV-L-0010 River crossing 3: 152.9m width, 102m length (P49 to P56) 1 91 91 15-Feb-22* 31-May-22

B-CV-L-0011 River crossing 4: 133.5m width, 81m length (P91 to P99) 1 91 91 01-Nov-22* 14-Feb-23

B-ME-L-0011 River crossing 5: 116.8m width, 158m length (P124 to P130) 1 91 91 01-Nov-22* 14-Feb-23
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W51: Puddles

W33: Puddles

W34: Puddles

W45: Puddles

W40: Puddles

W10: Puddles

W30: Puddles

W52: Puddles

W20: Puddles

W01: Puddles

W73: Puddles

W15: Puddles

W72: Puddles

Trial Test for Dynamic Compaction After Getting 50%  Access

Preparation of Trial Test Report for Submission

Checking and Approval of Trial Test Report from Engineer

PERMANENT CONSTRUCTION - RWP

RWP Mob Of Contractor For The Civil-Works

RWP : Preparatory Works & Site Tracks

1st/ 2 Embankment Before Pipe Laying From KM. 01 - KM. 12 (2 teams @ 500 m3/day )

Disposal of Surplus from 1st/ 2 Embankment

2nd/ 2 Embankment Before Pipe Laying KM. 13 - KM. 22+ (2 teams @ 500 m3/day )

Disposal of Surplus from 2nd/ 2 Embankment

Commencement of Fencing Work Before Pipelaying

Commencement of 1st Major Road Crossing SECTION 4 : P265 to P327 (Detail will be provided when it will be alltoge

Pipe Required at Work Site Before Starting Trench Excavation

Start Of RWP Pipe Laying Including Wash-Outs

END Of RWP Pipe Laying Including W

PipeLay RWP Including Wash-Outs & Pressure Test SECTION 1 : KM. 1,4,7 (TEAM 1)

PipeLay RWP Including Wash-Outs & Pressure Test SECTION 2 : KM. 2,5,8 (TEAM 2)

PipeLay RWP Including Wash-Outs & Pressure Test SECTION 3 : KM. 3,6,9 (TEAM 3)

PipeLay RWP Including Wash-Outs & Pressure Test SECTION 4 : KM. 10,13,16,19 (TEAM 1

PipeLay RWP Including Wash-Outs & Pressure Test SECTION 5 : KM. 11,14,17,20 (TEAM

PipeLay RWP Including Wash-Outs & Pressure Test SECTION 6 : KM. 12,15,18,21 (TEAM

PipeLay RWP Including Wash-Outs & Pressure Test SECTION 7 : KM

Access Road For Maintenance KM. 01 - KM. 12 (2 teams @ 250 m3/day)

Access Road For Maintenance KM. 13 - KM. 22+ (2 teams @ 25

River crossing 1: 169.5m width, 95m length (P6 to P10)

River crossing 2: 188.5m width, 96m length (P25 to P29)

River crossing 3: 152.9m width, 102m length (P49 to P56)

River crossing 4: 133.5m width, 81m length (P91 to P99)

River crossing 5: 116.8m width, 158m length (P124 to P130)

G01 (48M + 348 DAYS EOT, DD: 25 APR 21)
REBASELINE DETAIL TIME PROGRAM

B-001464_GWT_TM_G00_WS_9001

(FULL)

RE-BASELINE

ACTUAL

REMAINING

CRITICAL REM.

RE-BASELINE MILESTONE

NORMAL MILESTONE

CRITICAL MILESTONE

ACTUAL MILESTONE

% PROGRESS

LEVEL OF EFFORT

Date Revision Checked Approved
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Activity ID Activity Name Activity
Count

Rebaseline
 Duration

At Completion
Duration

Start Finish

B-CV-L-0012 River crossing 6: 157.4m width, 99m length (P240 to P245) 1 91 91 15-Feb-23 31-May-23

B-CV-L-0014 River crossing 7: 110.8m width, 81m length (P339 to P343) 1 91 91 15-Feb-23 31-May-23

B-CV-L-0692 END Of RWP River-crossings ( Before High Water ) 1 0 0 31-May-23

AIR VALVESAIR VALVES 2 363 363 31-Jan-22 29-Mar-23

B-ME-L-0685 Air Valves- Campaign 1 / 2 ( 37 units , @ 2 u/wk ) 1 130 130 31-Jan-22 30-Jun-22

B-ME-L-0686 Air Valves- Campaign 2 / 2 ( 37 units , @ 2 u/wk ) 1 128 128 01-Nov-22* 29-Mar-23

INTERCONNECTION CINTERCONNECTION CHAMBERS INCLUDING PRESSURE TEST 4 305 305 01-Nov-22 21-Oct-23

B-CV-L-0688 Interconnection Chamber 2/3 @ km 10 Including Pressure Test Between Chamber 2/3 &
3/3

1 77 77 01-Nov-22* 28-Jan-23

B-CV-L-0689 Interconnection Chamber 3/3 @ km 5  Including Pressure Test Between Intake & 
Chamber 3/3

1 78 78 01-Nov-22* 30-Jan-23

B-CV-L-0687 Interconnection Chamber 1/3 @ km 15 1 78 78 31-Jan-23* 01-May-23

B-CV-L-0693 RWP Flush and Installation of Air Valves 1 26 26 22-Sep-23 21-Oct-23

OPTICAL FIBER CABLOPTICAL FIBER CABLE 1 120 120 09-Jun-23 26-Oct-23

B-CV-L-0703 L: Installation Optical Fiber Cable 1 120 120 09-Jun-23* 26-Oct-23

ELECTROMECHANICAELECTROMECHANICAL 331 687 648 29-Dec-21 08-Oct-23

INSTALLATION OF STOPLINSTALLATION OF STOPLOGS 8 175 149 29-Dec-21 26-May-22

E&M-PI-00-000000 INSTALLATION OF STOPLOGS 1 175 149 29-Dec-21 26-May-22

RW INTAKERW INTAKE 2 107 90 26-Feb-22 26-May-22

E&M-i-i20-1000 I20: Stoplogs Frame at Inlet 1 21 21 26-Feb-22 18-Mar-22

E&M-i-i10-1000 I10: Stoplogs at Intake Offshore 1 30 30 27-Apr-22 26-May-22

WATER TREATMENT PLAWATER TREATMENT PLANT 5 146 135 29-Dec-21 12-May-22

E&M-P-W40-1000 W40: Stoplogs at Reservoir 1 8 8 29-Dec-21 05-Jan-22

E&M-P-W33-1000 W33: Stoplogs at Backwash Water Tank 1 4 4 29-Dec-21 01-Jan-22

E&M-P-W34-1000 W34: Stoplogs at Treated Water Sump 1 2 2 29-Dec-21 30-Dec-21

E&M-P-W30-1000 W30: Stoplogs at Gravity Filter 1 7 7 01-Jan-22 07-Jan-22

E&M-P-W20-1000 W20: Stoplogs at Densadeg Clarifier 1 5 5 08-May-22 12-May-22

ERECTION/M&E AT INTAKERECTION/M&E AT INTAKE & WTP 323 435 435 30-Jul-22 08-Oct-23

RW INTAKERW INTAKE 75 175 175 07-Sep-22 28-Feb-23

B-ME-i-000000 ERECTION/M&E, ELECTROMECHANICAL AT INTAKE 1 175 175 07-Sep-22 28-Feb-23

OFFSHORE INTAKE STOFFSHORE INTAKE STRUCTURE (I10) 12 60 60 16-Nov-22 14-Jan-23

E&M-i-i10-1040 I10: Intake Screen 1 14 14 16-Nov-22 29-Nov-22

E&M-i-i10-1010 I10: Raw Water Piping 1 60 60 16-Nov-22 14-Jan-23

E&M-i-i10-1030 I10: Air Piping Including Valves P1 1 7 7 16-Nov-22 22-Nov-22

E&M-i-i10-1050 I10: Air Compressor, Tank and Network 1 7 7 16-Nov-22 22-Nov-22

E&M-i-i10-1020 I10: Cable Trays 1 7 7 16-Nov-22 22-Nov-22

E&M-i-i10-1070 I10: Air Piping Including Valves P2 1 7 7 23-Nov-22 29-Nov-22

E&M-i-i10-1060 I10: Power Cabling 1 7 7 23-Nov-22 29-Nov-22

E&M-i-i10-1080 I10: Instrumentation 1 3 3 30-Nov-22 02-Dec-22

E&M-i-i10-1090 I10: Instrument Piping 1 3 3 30-Nov-22 02-Dec-22

E&M-i-i10-1110 I10: Jib Crane 1 7 7 01-Dec-22 07-Dec-22

E&M-i-i10-1100 I10: Instrument Cabling 1 7 7 03-Dec-22 09-Dec-22

E&M-i-i10-1120 I10: Completion of Erection/Ready for Commissioning 1 0 0 14-Jan-23

DISTRIBUTION CHAMBDISTRIBUTION CHAMBER & INLET CHAMBER (I20) 6 26 26 12-Nov-22 07-Dec-22

E&M-i-i20-1010 I20: Suction Piping Incl. Vortex 1 5 5 12-Nov-22 16-Nov-22

E&M-i-i20-1030 I20: Air Compressor 1 7 7 14-Nov-22 20-Nov-22

E&M-i-i20-1020 I20: Instrument 1 3 3 19-Nov-22 21-Nov-22

E&M-i-i20-1040 I20: Instrument Piping 1 3 3 19-Nov-22 21-Nov-22

E&M-i-i20-1050 I20: Penstock 1 7 7 01-Dec-22 07-Dec-22

E&M-i-i20-1060 I20: Completion of Erection/Ready for Commissioning 1 0 0 07-Dec-22

RAW WATER PUMPINGRAW WATER PUMPING STATION (I20) 13 96 96 07-Sep-22 11-Dec-22

E&M-i-i20-1070 I20: RW Pump Incl. Motor & Check Valves 1 35 35 07-Sep-22 11-Oct-22

E&M-i-i20-1090 I20: Discharge Piping with Valves 1 14 14 12-Oct-22 25-Oct-22

E&M-i-i20-1110 I20: Dischagre Header 1 15 15 26-Oct-22 09-Nov-22

E&M-i-i20-1150 I20: Instrument Piping 1 7 7 10-Nov-22 16-Nov-22

E&M-i-i20-1160 I20: Cable Trays with Supports 1 14 14 10-Nov-22 23-Nov-22

E&M-i-i20-1080 I20: Ventilation Ducts, Fans, Silencers etc. 1 30 30 12-Nov-22* 11-Dec-22
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River crossing 6: 157.4m width, 99m length (P240 to P245)

River crossing 7: 110.8m width, 81m length (P339 to P343)

END Of RWP River-crossings ( Before High Water )

Air Valves- Campaign 1 / 2 ( 37 units , @ 2 u/wk )

Air Valves- Campaign 2 / 2 ( 37 units , @ 2 u/wk )

Interconnection Chamber 2/3 @ km 10 Including Pressure Test Between Chamb

Interconnection Chamber 3/3 @ km 5  Including Pressure Test Between Intake &

Interconnection Chamber 1/3 @ km 15

RWP Flush and Installation of Air Valves

L: Installation Optical Fiber Cable

INSTALLATION OF STOPLOGS

I20: Stoplogs Frame at Inlet

I10: Stoplogs at Intake Offshore

W40: Stoplogs at Reservoir

W33: Stoplogs at Backwash Water Tank

W34: Stoplogs at Treated Water Sump

W30: Stoplogs at Gravity Filter

W20: Stoplogs at Densadeg Clarifier

ERECTION/M&E, ELECTROMECHANICAL AT INTAKE

I10: Intake Screen

I10: Raw Water Piping

I10: Air Piping Including Valves P1

I10: Air Compressor, Tank and Network

I10: Cable Trays

I10: Air Piping Including Valves P2

I10: Power Cabling

I10: Instrumentation

I10: Instrument Piping

I10: Jib Crane

I10: Instrument Cabling

I10: Completion of Erection/Ready for Commissioning

I20: Suction Piping Incl. Vortex

I20: Air Compressor

I20: Instrument

I20: Instrument Piping

I20: Penstock

I20: Completion of Erection/Ready for Commissioning

I20: RW Pump Incl. Motor & Check Valves

I20: Discharge Piping with Valves

I20: Dischagre Header

I20: Instrument Piping

I20: Cable Trays with Supports

I20: Ventilation Ducts, Fans, Silencers etc.

G01 (48M + 348 DAYS EOT, DD: 25 APR 21)
REBASELINE DETAIL TIME PROGRAM

B-001464_GWT_TM_G00_WS_9001

(FULL)

RE-BASELINE

ACTUAL
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CRITICAL REM.

RE-BASELINE MILESTONE

NORMAL MILESTONE

CRITICAL MILESTONE

ACTUAL MILESTONE

% PROGRESS
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Activity ID Activity Name Activity
Count

Rebaseline
 Duration

At Completion
Duration

Start Finish

E&M-i-i20-1140 I20: Instrument 1 7 7 19-Nov-22 25-Nov-22

E&M-i-i20-1100 I20: Suction Piping with Valves 1 14 14 24-Nov-22 07-Dec-22

E&M-i-i20-1180 I20: Power Cabling 1 14 14 24-Nov-22 07-Dec-22

E&M-i-i20-1170 I20: Instrument Cabling 1 7 7 26-Nov-22 02-Dec-22

E&M-i-i20-1120 I20: Drain Sump Pump Incl. Piping 1 10 10 28-Nov-22 07-Dec-22

E&M-i-i20-1130 I20: Steel Surge Vessel 1 7 7 01-Dec-22 07-Dec-22

E&M-i-i20-1190 I20: Completion of Erection/Ready for Commissioning 1 0 0 11-Dec-22

ANTI WATER HAMMERANTI WATER HAMMER TANK (I46) 6 20 20 18-Nov-22 07-Dec-22

E&M-i-i46-1200 I46: Interconnection Piping Incl. Valves & Metal Surge Tank 1 10 10 18-Nov-22 27-Nov-22

E&M-i-i46-1210 I46: Instrument 1 5 5 28-Nov-22 02-Dec-22

E&M-i-i46-1220 I46: Instrument Piping 1 5 5 28-Nov-22 02-Dec-22

E&M-i-i46-1230 I46: Cable Trays 1 5 5 28-Nov-22 02-Dec-22

E&M-i-i46-1240 I46: Instrument Cabling 1 5 5 03-Dec-22 07-Dec-22

E&M-i-i46-1250 I46: Completion of Erection/Ready for Commissioning 1 0 0 07-Dec-22

RAW WATER FLOW MERAW WATER FLOW MEASUREMENT CHAMBER (I30) 5 43 43 09-Oct-22 20-Nov-22

E&M-i-i30-1020 I30: Spool 3PCS. (Incl. Flow meter Spool) 1 1 1 09-Oct-22 09-Oct-22

E&M-i-i30-1030 I30: Cable Trays 1 2 2 07-Nov-22 08-Nov-22

E&M-i-i30-1040 I30: Instrument Cabling 1 2 2 09-Nov-22 10-Nov-22

E&M-i-i30-1010 I30: Flow Meter 1 2 2 19-Nov-22 20-Nov-22

E&M-i-i30-1050 I30: Completion of Erection/Ready for Commissioning 1 0 0 20-Nov-22

CROSS CONNECTION CROSS CONNECTION VALVE CHAMBER (I40) 2 7 7 10-Nov-22 16-Nov-22

E&M-i-i40-1010 I40: Valves 1 7 7 10-Nov-22 16-Nov-22

E&M-i-i40-1020 I40: Completion of Erection/Ready for Commissioning 1 0 0 16-Nov-22

ELECTRICAL BUILDINGELECTRICAL BUILDINGS (I80) 17 135 72 26-Nov-22 05-Feb-23

E&M-i-i80-1030 I80: Transformers 1 10 10 26-Nov-22 05-Dec-22

E&M-i-i80-1010 I80: MV Switch Gear 1 21 21 26-Nov-22 16-Dec-22

E&M-i-i80-1020 I80: LV Switch Gear 1 7 7 26-Nov-22 02-Dec-22

E&M-i-i80-1040 I80: Ventilation Ducts, Fans, Silencers etc. 1 30 30 26-Nov-22 25-Dec-22

E&M-i-i80-1050 I80: LV Cable Trays to Consumer 1 7 7 03-Dec-22 09-Dec-22

E&M-i-i80-1060 I80: Control Cable Trays 1 3 3 03-Dec-22 05-Dec-22

E&M-i-i80-1080 I80: Cable Trays to Transformer 1 12 12 06-Dec-22 17-Dec-22

E&M-i-i80-1070 I80: Cable to All Instruments 1 3 3 06-Dec-22 08-Dec-22

E&M-i-i80-1090 I80: Termination of Control Cables 1 3 3 09-Dec-22 11-Dec-22

E&M-i-i80-1100 I80: LV Cable to Consumer 1 21 21 10-Dec-22 30-Dec-22

E&M-i-i80-1110 I80: MV Cable Trays to Consumer 1 14 14 17-Dec-22 30-Dec-22

E&M-i-i80-1150 New I80: Capacitor Banks 1 21 21 17-Dec-22 06-Jan-23

E&M-i-i80-1120 I80: Cabling to & from Switch Gear 1 14 14 18-Dec-22 31-Dec-22

E&M-i-i80-1130 I80: MV Cable to Consumer 1 30 30 31-Dec-22 29-Jan-23

E&M-i-i80-1150 I80: LV Cable Termination 1 3 3 31-Dec-22 02-Jan-23

E&M-i-i80-1140 I80: MV Cable Termination 1 7 7 30-Jan-23 05-Feb-23

E&M-i-i80-1160 I80: Completion of Erection/Ready for Commissioning 1 0 0 05-Feb-23

GENERATOR ROOM (I8GENERATOR ROOM (I80) 7 29 29 26-Nov-22 24-Dec-22

E&M-i-i80-1170 I80: Generator 1 9 9 26-Nov-22 04-Dec-22

E&M-i-i80-1180 I80: Exhaust Piping 1 15 15 05-Dec-22 19-Dec-22

E&M-i-i80-1220 I80: Fuel Piping Connection to Generator 1 2 2 05-Dec-22 06-Dec-22

E&M-i-i80-1190 I80: Cable Trays 1 7 7 05-Dec-22 11-Dec-22

E&M-i-i80-1200 I80: Cabling to/from MV Switch Gear 1 10 10 12-Dec-22 21-Dec-22

E&M-i-i80-1210 I80: Termination of Cables 1 3 3 22-Dec-22 24-Dec-22

E&M-i-i80-1230 I80: Completion of Erection/Ready for Commissioning 1 0 0 24-Dec-22

FUEL STORAGE AREAFUEL STORAGE AREA (I84) 3 21 21 09-Nov-22 29-Nov-22

E&M-i-i84-1010 I84: Fuel Storage Tanks 1 14 14 09-Nov-22 22-Nov-22

E&M-i-i84-1020 I84: Fuel Piping to Generator 1 7 7 23-Nov-22 29-Nov-22

E&M-i-i84-1030 I84: Completion of Erection/Ready for Commissioning 1 0 0 29-Nov-22

LABORAROTY & ADMILABORAROTY & ADMIN BUILDING (I91) 3 25 25 04-Feb-23 28-Feb-23

E&M-i-i91-1010 I91: SCADA System 1 25 25 04-Feb-23 28-Feb-23
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I20: Instrument

I20: Suction Piping with Valves

I20: Power Cabling

I20: Instrument Cabling

I20: Drain Sump Pump Incl. Piping

I20: Steel Surge Vessel

I20: Completion of Erection/Ready for Commissioning

I46: Interconnection Piping Incl. Valves & Metal Surge Tank

I46: Instrument

I46: Instrument Piping

I46: Cable Trays

I46: Instrument Cabling

I46: Completion of Erection/Ready for Commissioning

I30: Spool 3PCS. (Incl. Flow meter Spool)

I30: Cable Trays

I30: Instrument Cabling

I30: Flow Meter

I30: Completion of Erection/Ready for Commissioning

I40: Valves

I40: Completion of Erection/Ready for Commissioning

I80: Transformers

I80: MV Switch Gear

I80: LV Switch Gear

I80: Ventilation Ducts, Fans, Silencers etc.

I80: LV Cable Trays to Consumer

I80: Control Cable Trays

I80: Cable Trays to Transformer

I80: Cable to All Instruments

I80: Termination of Control Cables

I80: LV Cable to Consumer

I80: MV Cable Trays to Consumer

I80: Capacitor Banks

I80: Cabling to & from Switch Gear

I80: MV Cable to Consumer

I80: LV Cable Termination

I80: MV Cable Termination

I80: Completion of Erection/Ready for Commissioning

I80: Generator

I80: Exhaust Piping

I80: Fuel Piping Connection to Generator

I80: Cable Trays

I80: Cabling to/from MV Switch Gear

I80: Termination of Cables

I80: Completion of Erection/Ready for Commissioning

I84: Fuel Storage Tanks

I84: Fuel Piping to Generator

I84: Completion of Erection/Ready for Commissioning

I91: SCADA System
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Activity ID Activity Name Activity
Count

Rebaseline
 Duration

At Completion
Duration

Start Finish

E&M-i-i91-1020 I91: Laboratory Equipment 1 25 25 04-Feb-23 28-Feb-23

E&M-i-i91-1030 I91: Completion of Erection/Ready for Commissioning 1 0 0 28-Feb-23

WATER TREATMENT PLAWATER TREATMENT PLANT 236 231 259 09-Oct-22 24-Jun-23

B-ME-P-000000 ERECTION/M&E, ELECTROMECHANICAL AT WTP 1 231 259 09-Oct-22 24-Jun-23

GROUND RESERVOIR GROUND RESERVOIR (W40) 10 94 94 16-Nov-22 17-Feb-23

E&M-P-W40-1010 W40: Handling Equipment 1 7 7 16-Nov-22 22-Nov-22

E&M-P-W40-1020 W40: Drain Pump (W40-PV-X0XX) 4 PCS. 1 2 2 28-Nov-22 29-Nov-22

E&M-P-W40-1030 W40: Piping for Drain Pump 1 5 5 30-Nov-22 04-Dec-22

E&M-P-W40-1040 W40: Instrument with Piping 1 5 5 05-Dec-22 09-Dec-22

E&M-P-W40-1050 W40: Power Cable Trays 1 5 5 05-Dec-22 09-Dec-22

E&M-P-W40-1060 W40: Instrument Cable Trays 1 5 5 05-Dec-22 09-Dec-22

E&M-P-W40-1070 W40: Power Cable 1 4 4 10-Dec-22 13-Dec-22

E&M-P-W40-1080 W40: Instrument Cable 1 4 4 10-Dec-22 13-Dec-22

E&M-P-W40-1090 W40: Mobile Sump Pump (W40-PC-1100) 1 1 1 17-Feb-23 17-Feb-23

E&M-P-W40-1100 W40: Completion of Erection/Ready for Commissioning 1 0 0 17-Feb-23

CROSS CONNECTION CROSS CONNECTION VALVES CHAMBER (W01) 5 132 132 09-Oct-22 17-Feb-23

E&M-P-W01-1010 W01: Piping with Actuated Valves 1 25 25 09-Oct-22 02-Nov-22

E&M-P-W01-1020 W01: Cable Trays 1 7 7 07-Nov-22 13-Nov-22

E&M-P-W01-1030 W01: Cabling for Actuated Valves 1 3 3 14-Nov-22 16-Nov-22

E&M-P-W01-1040 W01: Flange Adapter 1 3 3 15-Feb-23 17-Feb-23

E&M-P-W01-1050 W01: Completion of Erection/Ready for Commissioning 1 0 0 17-Feb-23

INLET & SEWER DISCHINLET & SEWER DISCHARGE (W10) 13 55 27 07-Nov-22 03-Dec-22

E&M-P-W10-1030 W10: RW Piping 1 6 6 07-Nov-22 12-Nov-22

E&M-P-W10-1010 W10: Filtration Backwash Return Piping 1 15 15 07-Nov-22 21-Nov-22

E&M-P-W10-1020 W10: Clorine Disinfection Piping 1 21 21 07-Nov-22 27-Nov-22

E&M-P-W10-1110 W10: Handling Equipmnt 1 7 7 16-Nov-22 22-Nov-22

E&M-P-W10-1040 W10: Flowmeter (W10-FE-1110) 1 2 2 19-Nov-22 20-Nov-22

E&M-P-W10-1050 W10: Instrument with Piping 1 3 3 19-Nov-22 21-Nov-22

E&M-P-W10-1060 W10: Instrument Cable Tray 1 3 3 21-Nov-22 23-Nov-22

E&M-P-W10-1070 W10: Power Cable Tray 1 3 3 21-Nov-22 23-Nov-22

E&M-P-W10-1080 W10: Instrument Cable for Flow Meter 1 2 2 24-Nov-22 25-Nov-22

E&M-P-W10-1090 W10: Power Cable 1 2 2 24-Nov-22 25-Nov-22

E&M-P-W10-1100 W10: Raw Water Analyser 1 7 7 26-Nov-22 02-Dec-22

E&M-P-W10-1120 W10: Drain Valve 1 1 1 03-Dec-22 03-Dec-22

E&M-P-W10-1130 W10: Completion of Erection/Ready for Commissioning 1 0 0 03-Dec-22

OVERFLOW & DISCHAOVERFLOW & DISCHARGE CHAMBER (W15) 2 7 7 15-Jan-23 21-Jan-23

E&M-P-W15-1010 W15: Equipment 1 7 7 15-Jan-23 21-Jan-23

E&M-P-W15-1020 W15: Completion of Erection/Ready for Commissioning 1 0 0 21-Jan-23

CLARIFIER-5 UNITS DECLARIFIER-5 UNITS DENSADEG (W20) 18 191 191 07-Nov-22 16-May-23

E&M-P-W20-1040 W20: Vertical Shaft Flash Mixer 1 20 20 07-Nov-22 26-Nov-22

E&M-P-W20-1050 W20: Flocculator 1 15 15 07-Nov-22 21-Nov-22

E&M-P-W20-1010 W20: Densadeg Mechanism 1 50 50 07-Nov-22 26-Dec-22

E&M-P-W20-1020 W20: Piping for Sampling 1 3 3 07-Nov-22 09-Nov-22

E&M-P-W20-1030 W20: Piping for Sludge 1 15 15 07-Nov-22 21-Nov-22

E&M-P-W20-1090 W20: Sludge Pumps (W20-PV-XX00) 15 PCS. 1 21 21 07-Nov-22 27-Nov-22

E&M-P-W20-1130 W20: Ventilation Ducts, Fans, Silencers etc. 1 30 30 12-Nov-22 11-Dec-22

E&M-P-W20-1120 W20: Penstocks 1 10 10 22-Nov-22 01-Dec-22

E&M-P-W20-1060 W20: Flowmeter (W20-FE-1410) 1 7 7 22-Nov-22 28-Nov-22

E&M-P-W20-1070 W20: Lamella Modules for Densadeg 1 15 15 27-Dec-22 10-Jan-23

E&M-P-W20-1080 W20: Launders 1 35 35 11-Jan-23 14-Feb-23

E&M-P-W20-1100 W20: Instrument with Piping 1 35 35 15-Feb-23 21-Mar-23

E&M-P-W20-1110 W20: Power Cable Trays 1 20 20 15-Feb-23 06-Mar-23

E&M-P-W20-1140 W20: Power Cable 1 35 35 07-Mar-23 10-Apr-23

E&M-P-W20-1150 W20: Instrument Cable Trays 1 20 20 22-Mar-23 10-Apr-23

E&M-P-W20-1160 W20: Instrument Cable 1 35 35 11-Apr-23 15-May-23
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I91: Laboratory Equipment

I91: Completion of Erection/Ready for Commissioning

ERECTION/M&E, ELECTROMECHANICAL AT WTP

W40: Handling Equipment

W40: Drain Pump (W40-PV-X0XX) 4 PCS.

W40: Piping for Drain Pump

W40: Instrument with Piping

W40: Power Cable Trays

W40: Instrument Cable Trays

W40: Power Cable

W40: Instrument Cable

W40: Mobile Sump Pump (W40-PC-1100)

W40: Completion of Erection/Ready for Commissioning

W01: Piping with Actuated Valves

W01: Cable Trays

W01: Cabling for Actuated Valves

W01: Flange Adapter

W01: Completion of Erection/Ready for Commissioning

W10: RW Piping

W10: Filtration Backwash Return Piping

W10: Clorine Disinfection Piping

W10: Handling Equipmnt

W10: Flowmeter (W10-FE-1110)

W10: Instrument with Piping

W10: Instrument Cable Tray

W10: Power Cable Tray

W10: Instrument Cable for Flow Meter

W10: Power Cable

W10: Raw Water Analyser

W10: Drain Valve

W10: Completion of Erection/Ready for Commissioning

W15: Equipment

W15: Completion of Erection/Ready for Commissioning

W20: Vertical Shaft Flash Mixer

W20: Flocculator

W20: Densadeg Mechanism

W20: Piping for Sampling

W20: Piping for Sludge

W20: Sludge Pumps (W20-PV-XX00) 15 PCS.

W20: Ventilation Ducts, Fans, Silencers etc.

W20: Penstocks

W20: Flowmeter (W20-FE-1410)

W20: Lamella Modules for Densadeg

W20: Launders

W20: Instrument with Piping

W20: Power Cable Trays

W20: Power Cable

W20: Instrument Cable Trays

W20: Instrument Cable

G01 (48M + 348 DAYS EOT, DD: 25 APR 21)
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E&M-P-W20-1170 W20: Mobile Sump Pump (W20-PC-1100) 1 1 1 16-May-23 16-May-23

E&M-P-W20-1180 W20: Completion of Erection/Ready for Commissioning 1 0 0 16-May-23

GRAVITY FILTER-TOP GRAVITY FILTER-TOP OF RESERVOIR (W30) 16 203 203 26-Oct-22 16-May-23

E&M-P-W30-1010 W30: Backwash Feed Piping with Valves 1 143 143 26-Oct-22 17-Mar-23

E&M-P-W30-1030 W30: Backwash Air Scouring Piping with Valves 1 66 66 07-Nov-22 11-Jan-23

E&M-P-W30-1020 W30: Overflow Weir 1 44 44 07-Nov-22 20-Dec-22

E&M-P-W30-1060 W30: Ventilation Ducts, Fans, Silencers etc. 1 30 30 12-Nov-22 11-Dec-22

E&M-P-W30-1040 W30: Handling Equipment 1 60 60 16-Nov-22 14-Jan-23

E&M-P-W30-1050 W30: Penstock 1 88 88 22-Nov-22 17-Feb-23

E&M-P-W30-1070 W30: Gravel & Sand (Filter Media) 1 30 30 28-Dec-22 26-Jan-23

E&M-P-W30-1130 W30: Metalic Overflow (Launders) 1 22 22 27-Jan-23 17-Feb-23

E&M-P-W30-1080 W30: Instrument with Piping 1 60 60 18-Mar-23 16-May-23

E&M-P-W30-1090 W30: Instrument Cable Trays 1 22 22 18-Mar-23 08-Apr-23

E&M-P-W30-1100 W30: Power Cable Trays 1 22 22 18-Mar-23 08-Apr-23

E&M-P-W30-1140-New W30: Pneumatic Cabinets 1 21 21 18-Mar-23 07-Apr-23

E&M-P-W30-1110 W30: Instrument Cable 1 33 33 09-Apr-23 11-May-23

E&M-P-W30-1120 W30: Power Cable 1 22 22 09-Apr-23 30-Apr-23

E&M-P-W30-1140 W30: Drain Pump 1 1 1 12-May-23 12-May-23

E&M-P-W30-1150 W30: Completion of Erection/Ready for Commissioning 1 0 0 16-May-23

BACKWASH WATER TABACKWASH WATER TANK (W33) 10 94 94 16-Nov-22 17-Feb-23

E&M-P-W33-1010 W33: Handling Equipment 1 8 8 16-Nov-22 23-Nov-22

E&M-P-W33-1020 W33: Pumps (W33-PC-XXX0) 4PCS. 1 8 8 25-Nov-22 02-Dec-22

E&M-P-W33-1030 W33: Backwash Water Piping with Valves 1 33 33 03-Dec-22 04-Jan-23

E&M-P-W33-1040 W33: Instrument with Piping 1 44 44 05-Jan-23 17-Feb-23

E&M-P-W33-1050 W33: Flowmeter (W33-FE-1000) 1 2 2 05-Jan-23 06-Jan-23

E&M-P-W33-1060 W33: Instrument Cable Trays 1 3 3 05-Jan-23 07-Jan-23

E&M-P-W33-1070 W33: Power Cable Trays 1 3 3 05-Jan-23 07-Jan-23

E&M-P-W33-1080 W33: Instrument Cable 1 3 3 08-Jan-23 10-Jan-23

E&M-P-W33-1090 W33: Power Cable 1 3 3 08-Jan-23 10-Jan-23

E&M-P-W33-1100 W33: Completion of Erection/Ready for Commissioning 1 0 0 17-Feb-23

TREATED WATER SUMTREATED WATER SUMP (W34) 10 27 27 16-Nov-22 12-Dec-22

E&M-P-W34-1010 W34: Handling Equipment 1 7 7 16-Nov-22 22-Nov-22

E&M-P-W34-1030 W34: Pumps (W34-PC-XXX0) 2PCS. 1 4 4 25-Nov-22 28-Nov-22

E&M-P-W34-1020 W34: Submersible Mixer 1 2 2 25-Nov-22 26-Nov-22

E&M-P-W34-1040 W34: Used Backwash Water Piping with Valves 1 7 7 29-Nov-22 05-Dec-22

E&M-P-W34-1050 W34: Instrument with Piping 1 7 7 06-Dec-22 12-Dec-22

E&M-P-W34-1060 W34: Instrument Cable Trays 1 3 3 06-Dec-22 08-Dec-22

E&M-P-W34-1070 W34: Power Cable Trays 1 3 3 06-Dec-22 08-Dec-22

E&M-P-W34-1080 W34: Instrument Cable 1 3 3 09-Dec-22 11-Dec-22

E&M-P-W34-1090 W34: Power Cable 1 3 3 09-Dec-22 11-Dec-22

E&M-P-W34-1100 W34: Completion of Erection/Ready for Commissioning 1 0 0 12-Dec-22

AIR BLOWER WITH ELAIR BLOWER WITH ELECTRICAL BUILDING-TOP OF RESERVOIR (W35) 10 98 98 12-Nov-22 17-Feb-23

E&M-P-W35-1010 W35: Ventilation Ducts, Fans, Silencers etc. 1 30 30 12-Nov-22 11-Dec-22

E&M-P-W35-1020 W35: Backwash Blower Package 1 2 2 12-Jan-23 13-Jan-23

E&M-P-W35-1030 W35: Backwash Air Piping with Valves 1 33 33 14-Jan-23 15-Feb-23

E&M-P-W35-1040 W35: Instrument with Piping 1 1 1 16-Feb-23 16-Feb-23

E&M-P-W35-1050 W35: Thermal Mass Flowmeter (W35-FE-1101) 1 1 1 16-Feb-23 16-Feb-23

E&M-P-W35-1060 W35: Instrument Cable Trays 1 1 1 16-Feb-23 16-Feb-23

E&M-P-W35-1070 W35: Power Cable Trays 1 1 1 16-Feb-23 16-Feb-23

E&M-P-W35-1080 W35: Instrument Cable 1 1 1 17-Feb-23 17-Feb-23

E&M-P-W35-1090 W35: Power Cable 1 1 1 17-Feb-23 17-Feb-23

E&M-P-W35-1100 W35: Completion of Erection/Ready for Commissioning 1 0 0 17-Feb-23

TWPS-PUMPING & METWPS-PUMPING & MEASUREMENT (W45) 18 98 98 12-Nov-22 17-Feb-23

E&M-P-W45-1060 W45: Ventilation Ducts, Fans, Silencers etc. 1 30 30 12-Nov-22 11-Dec-22

E&M-P-W45-1040 W45: Handling Equipment 1 7 7 16-Nov-22 22-Nov-22
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W20: Mobile Sump Pump (W20-PC-1100)

W20: Completion of Erection/Ready for Commissionin

W30: Backwash Feed Piping with Valves

W30: Backwash Air Scouring Piping with Valves

W30: Overflow Weir

W30: Ventilation Ducts, Fans, Silencers etc.

W30: Handling Equipment

W30: Penstock

W30: Gravel & Sand (Filter Media)

W30: Metalic Overflow (Launders)

W30: Instrument with Piping

W30: Instrument Cable Trays

W30: Power Cable Trays

W30: Pneumatic Cabinets

W30: Instrument Cable

W30: Power Cable

W30: Drain Pump

W30: Completion of Erection/Ready for Commissionin

W33: Handling Equipment

W33: Pumps (W33-PC-XXX0) 4PCS.

W33: Backwash Water Piping with Valves

W33: Instrument with Piping

W33: Flowmeter (W33-FE-1000)

W33: Instrument Cable Trays

W33: Power Cable Trays

W33: Instrument Cable

W33: Power Cable

W33: Completion of Erection/Ready for Commissioning

W34: Handling Equipment

W34: Pumps (W34-PC-XXX0) 2PCS.

W34: Submersible Mixer

W34: Used Backwash Water Piping with Valves

W34: Instrument with Piping

W34: Instrument Cable Trays

W34: Power Cable Trays

W34: Instrument Cable

W34: Power Cable

W34: Completion of Erection/Ready for Commissioning

W35: Ventilation Ducts, Fans, Silencers etc.

W35: Backwash Blower Package

W35: Backwash Air Piping with Valves

W35: Instrument with Piping

W35: Thermal Mass Flowmeter (W35-FE-1101)

W35: Instrument Cable Trays

W35: Power Cable Trays

W35: Instrument Cable

W35: Power Cable

W35: Completion of Erection/Ready for Commissioning

W45: Ventilation Ducts, Fans, Silencers etc.

W45: Handling Equipment
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Activity ID Activity Name Activity
Count

Rebaseline
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At Completion
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Start Finish

E&M-P-W45-1050 W45: Pumps (W45-PC-XX00) 6PCS. 1 30 30 23-Nov-22 22-Dec-22

E&M-P-W45-1010 W45: Suction Piping with Valves 1 14 14 24-Nov-22 07-Dec-22

E&M-P-W45-1020 W45: Drain Pump (W45-PC-XX00) 2PCS. 1 14 14 28-Nov-22 11-Dec-22

E&M-P-W45-1030 W45: Drain Pump Piping Including Valves 1 14 14 28-Nov-22 11-Dec-22

E&M-P-W45-1070 W45: Discharge Piping with Valves 1 14 14 23-Dec-22 05-Jan-23

E&M-P-W45-1090 W45: Flowmeter (W45-FE-1101) 1 2 2 06-Jan-23 07-Jan-23

E&M-P-W45-1100 W45: Discharge Header 1 15 15 06-Jan-23 20-Jan-23

E&M-P-W45-1120 W45: Instrument with Piping 1 7 7 21-Jan-23 27-Jan-23

E&M-P-W45-1130 W45: Instrument Cable Tray 1 7 7 21-Jan-23 27-Jan-23

E&M-P-W45-1140 W45: Power Cable Tray 1 7 7 21-Jan-23 27-Jan-23

E&M-P-W45-1110 W45: Air Compressor, Tank and Network 1 15 15 26-Jan-23* 09-Feb-23

E&M-P-W45-1150 W45: Instrument Cable 1 7 7 28-Jan-23 03-Feb-23

E&M-P-W45-1160 W45: Power Cable 1 14 14 28-Jan-23 10-Feb-23

E&M-P-W45-1080 W45: Service Water Booster Unit incl. Network 1 21 21 28-Jan-23* 17-Feb-23

E&M-P-W45-1170 W45: Trated Water Analysis 1 7 7 11-Feb-23 17-Feb-23

E&M-P-W45-1180 W45: Completion of Erection/Ready for Commissioning 1 0 0 17-Feb-23

ANTI HAMMER (W46)ANTI HAMMER (W46) 6 28 28 21-Jan-23 17-Feb-23

E&M-P-W46-1010 W46: Interconnection Piping Incl. Valves 1 12 12 21-Jan-23 01-Feb-23

E&M-P-W46-1020 W46: Cable Trays 1 3 3 02-Feb-23 04-Feb-23

E&M-P-W46-1030 W46: Instrument with Piping 1 7 7 02-Feb-23 08-Feb-23

E&M-P-W46-1050 W46: Instrument Cabling 1 3 3 05-Feb-23 07-Feb-23

E&M-P-W46-1040 W46: Anti Hammer Tank 1 8 8 10-Feb-23 17-Feb-23

E&M-P-W46-1060 W46: Completion of Erection/Ready for Commissioning 1 0 0 17-Feb-23

CHEMICAL BUILDING -CHEMICAL BUILDING - ALUMINUM SULPHATE BLDG (W51) 18 157 157 07-Nov-22 12-Apr-23

E&M-P-W51-1010 W51: Dosing Pump Alum. to Filter (W51-PV-1XX0) 2PCS. 1 1 1 07-Nov-22 07-Nov-22

E&M-P-W51-1020 W51: Service Water Inlet Piping with Valves 1 3 3 10-Nov-22 12-Nov-22

E&M-P-W51-1030 W51: Drain Piping with Valves 1 1 1 10-Nov-22 10-Nov-22

E&M-P-W51-1080 W51: Ventilation Ducts, Fans, Silencers etc. 1 30 30 12-Nov-22 11-Dec-22

E&M-P-W51-1040 W51: Handling Equipment 1 12 12 16-Nov-22 27-Nov-22

E&M-P-W51-1050 W51: Vertical Shaft Mixer 1 4 4 29-Nov-22 02-Dec-22

E&M-P-W51-1060 W51: Alum Charging Chute 1 2 2 29-Nov-22 30-Nov-22

E&M-P-W51-1070 W51: Safety Shower 1 1 1 30-Nov-22 30-Nov-22

E&M-P-W51-1090 W51: Dosing Pump Alum. to Densadeg (W51-PV-1XX0) 6PCS. 1 3 3 20-Mar-23 22-Mar-23

E&M-P-W51-1100 W51: Suction Piping with Valves 1 7 7 23-Mar-23 29-Mar-23

E&M-P-W51-1110 W51: Discharge Piping with Plastic & Chemical Control Valves 1 7 7 23-Mar-23 29-Mar-23

E&M-P-W51-1120 W51: Instrument with Piping 1 10 10 30-Mar-23 08-Apr-23

E&M-P-W51-1130 W51: Flometer (W51-FE-XXX1) 6PCS. 1 2 2 30-Mar-23 31-Mar-23

E&M-P-W51-1140 W51: Instrument Cable Trays 1 7 7 30-Mar-23 05-Apr-23

E&M-P-W51-1150 W51: Power Cable Trays 1 7 7 30-Mar-23 05-Apr-23

E&M-P-W51-1160 W51: Instrument Cable 1 7 7 06-Apr-23 12-Apr-23

E&M-P-W51-1170 W51: Power Cable 1 7 7 06-Apr-23 12-Apr-23

E&M-P-W51-1180 W51: Completion of Erection/Ready for Commissioning 1 0 0 12-Apr-23

CHEMICAL BUILDING -CHEMICAL BUILDING - LIME PREPARATION BLDG (W52) 15 35 35 07-Nov-22 11-Dec-22

E&M-P-W52-1020 W52: Recirculation Pump (W52-PC-XXX0) 2PCS. 1 1 1 07-Nov-22 07-Nov-22

E&M-P-W52-1030 W52: Dosing Pump to Densadeg (W52-PV-XXX0) 5PCS. 1 3 3 07-Nov-22 09-Nov-22

E&M-P-W52-1040 W52: Dosing Pump to Filter (W52-PV-XX00) 2PCS. 1 1 1 07-Nov-22 07-Nov-22

E&M-P-W52-1050 W52: Suction Piping with Valves 1 7 7 10-Nov-22 16-Nov-22

E&M-P-W52-1060 W52: Discharge Piping with Plastic & Chemical Control Valves 1 7 7 10-Nov-22 16-Nov-22

E&M-P-W52-1010 W52: Ventilation Ducts, Fans, Silencers etc. 1 30 30 12-Nov-22 11-Dec-22

E&M-P-W52-1070 W52: Handling Equipment 1 12 12 16-Nov-22 27-Nov-22

E&M-P-W52-1090 W52: Instrument Cable Trays 1 7 7 17-Nov-22 23-Nov-22

E&M-P-W52-1100 W52: Power Cable Trays 1 7 7 17-Nov-22 23-Nov-22

E&M-P-W52-1080 W52: Instrument with Piping 1 10 10 19-Nov-22 28-Nov-22

E&M-P-W52-1110 W52: Instrument Cable 1 7 7 24-Nov-22 30-Nov-22

E&M-P-W52-1120 W52: Power Cable 1 7 7 24-Nov-22 30-Nov-22
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W45: Pumps (W45-PC-XX00) 6PCS.

W45: Suction Piping with Valves

W45: Drain Pump (W45-PC-XX00) 2PCS.

W45: Drain Pump Piping Including Valves

W45: Discharge Piping with Valves

W45: Flowmeter (W45-FE-1101)

W45: Discharge Header

W45: Instrument with Piping

W45: Instrument Cable Tray

W45: Power Cable Tray

W45: Air Compressor, Tank and Network

W45: Instrument Cable

W45: Power Cable

W45: Service Water Booster Unit incl. Network

W45: Trated Water Analysis

W45: Completion of Erection/Ready for Commissioning

W46: Interconnection Piping Incl. Valves

W46: Cable Trays

W46: Instrument with Piping

W46: Instrument Cabling

W46: Anti Hammer Tank

W46: Completion of Erection/Ready for Commissioning

W51: Dosing Pump Alum. to Filter (W51-PV-1XX0) 2PCS.

W51: Service Water Inlet Piping with Valves

W51: Drain Piping with Valves

W51: Ventilation Ducts, Fans, Silencers etc.

W51: Handling Equipment

W51: Vertical Shaft Mixer

W51: Alum Charging Chute

W51: Safety Shower

W51: Dosing Pump Alum. to Densadeg (W51-PV-1XX0) 6PCS

W51: Suction Piping with Valves

W51: Discharge Piping with Plastic & Chemical Control Valves

W51: Instrument with Piping

W51: Flometer (W51-FE-XXX1) 6PCS.

W51: Instrument Cable Trays

W51: Power Cable Trays

W51: Instrument Cable

W51: Power Cable

W51: Completion of Erection/Ready for Commissioning

W52: Recirculation Pump (W52-PC-XXX0) 2PCS.

W52: Dosing Pump to Densadeg (W52-PV-XXX0) 5PCS.

W52: Dosing Pump to Filter (W52-PV-XX00) 2PCS.

W52: Suction Piping with Valves

W52: Discharge Piping with Plastic & Chemical Control Valves

W52: Ventilation Ducts, Fans, Silencers etc.

W52: Handling Equipment

W52: Instrument Cable Trays

W52: Power Cable Trays

W52: Instrument with Piping

W52: Instrument Cable

W52: Power Cable
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Activity ID Activity Name Activity
Count

Rebaseline
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At Completion
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Start Finish

E&M-P-W52-1130 W52: Chute 1 2 2 29-Nov-22 30-Nov-22

E&M-P-W52-1140 W52: Safety Shower 1 1 1 30-Nov-22 30-Nov-22

E&M-P-W52-1150 W52: Completion of Erection/Ready for Commissioning 1 0 0 11-Dec-22

CHEMICAL BUILDING -CHEMICAL BUILDING - POLYMER BLDG (W53) 19 103 103 12-Nov-22 22-Feb-23

E&M-P-W53-1010 W53: Ventilation Ducts, Fans, Silencers etc. 1 30 30 12-Nov-22 11-Dec-22

E&M-P-W53-1020 W53: Polymer Skid 1 10 10 12-Dec-22 21-Dec-22

E&M-P-W53-1030 W53: Service Water Inlet Piping with Valves 1 3 3 12-Dec-22 14-Dec-22

E&M-P-W53-1040 W53: Safety Shower 1 1 1 12-Dec-22 12-Dec-22

E&M-P-W53-1050 W53: Handling Equipment 1 7 7 12-Dec-22 18-Dec-22

E&M-P-W53-1060 W53: Dosing Pump Floc.Zone (W53-PV-1XX0) 6PCS. 1 3 3 22-Dec-22 24-Dec-22

E&M-P-W53-1070 W53: Dosing Pump Sludge Recirc. (W53-PV-2XX0) 6PCS. 1 3 3 22-Dec-22 24-Dec-22

E&M-P-W53-1080 W53: Dosing Pump Thickners (W53-PV-3XX0) 3PCS. 1 2 2 31-Jan-23 01-Feb-23

E&M-P-W53-1090 W53: Suction Piping with Valves 1 7 7 02-Feb-23 08-Feb-23

E&M-P-W53-1100 W53: Discharge Piping with Valves 1 7 7 02-Feb-23 08-Feb-23

E&M-P-W53-1110 W53: Instrument with Piping 1 10 10 09-Feb-23 18-Feb-23

E&M-P-W53-1120 W53: Flowmeter Floc.Zone (W53-FE-1XX1) 5PCS. 1 2 2 09-Feb-23 10-Feb-23

E&M-P-W53-1130 W53: Flowmeter Sludge Recirc. (W53-FE-2XX1) 5PCS. 1 2 2 09-Feb-23 10-Feb-23

E&M-P-W53-1140 W53: Flowmeter Thickners (W53-FE-3XX1) 2PCS. 1 1 1 09-Feb-23 09-Feb-23

E&M-P-W53-1150 W53: Instrument Cable Trays 1 7 7 09-Feb-23 15-Feb-23

E&M-P-W53-1160 W53: Power Cable Trays 1 7 7 09-Feb-23 15-Feb-23

E&M-P-W53-1170 W53: Instrument Cable 1 7 7 16-Feb-23 22-Feb-23

E&M-P-W53-1180 W53: Power Cable 1 7 7 16-Feb-23 22-Feb-23

E&M-P-W53-1190 W53: Completion of Erection/Ready for Commissioning 1 0 0 22-Feb-23

CLORINATION STORAGCLORINATION STORAGE BUILDING-TOP OF RESERVOIR (W60) 6 91 63 05-Feb-23 08-Apr-23

E&M-P-W60-1010 W60: Ventilation Ducts, Fans, Silencers etc. 1 30 30 05-Feb-23 06-Mar-23

E&M-P-W60-1050 W60: Plastic Curtains 1 7 7 11-Feb-23 17-Feb-23

E&M-P-W60-1020 W60: Clorine Package 1 45 45 23-Feb-23 08-Apr-23

E&M-P-W60-1030 W60: Piping with Valves 1 45 45 23-Feb-23 08-Apr-23

E&M-P-W60-1040 W60: Safety Shower 1 1 1 23-Feb-23 23-Feb-23

E&M-P-W60-1060 W60: Completion of Erection/Ready for Commissioning 1 0 0 08-Apr-23

DENSADEG THICKENEDENSADEG THICKENERS (W71) 12 85 85 25-Nov-22 17-Feb-23

E&M-P-W71-1020 W71: Pump 1 3 3 25-Nov-22 27-Nov-22

E&M-P-W71-1040 W71: Piping with Valves 1 7 7 28-Nov-22 04-Dec-22

E&M-P-W71-1050 W71: Instrument Cable Trays 1 7 7 05-Dec-22 11-Dec-22

E&M-P-W71-1060 W71: Instrument with Piping 1 7 7 05-Dec-22 11-Dec-22

E&M-P-W71-1070 W71: Power Cable Trays 1 7 7 05-Dec-22 11-Dec-22

E&M-P-W71-1080 W71: Instrument Cable 1 7 7 12-Dec-22 18-Dec-22

E&M-P-W71-1090 W71: Power Cable 1 7 7 12-Dec-22 18-Dec-22

E&M-P-W71-1010 W71: Distribution Chamber 1 3 3 14-Jan-23 16-Jan-23

E&M-P-W71-1030 W71: Metalic Thickeners Tank 1 15 15 17-Jan-23 31-Jan-23

E&M-P-W71-1100 W71: Thickener Mechanism (Scraper) 1 15 15 01-Feb-23 15-Feb-23

E&M-P-W71-1110 W71: Lamella 1 2 2 16-Feb-23 17-Feb-23

E&M-P-W71-1120 W71: Completion of Erection/Ready for Commissioning 1 0 0 17-Feb-23

SLUDGE DRYING BEDSLUDGE DRYING BEDS (W72) 8 39 39 17-May-23 24-Jun-23

E&M-P-W72-1010 W72: Pump 1 3 3 17-May-23 19-May-23

E&M-P-W72-1020 W72: Piping with Valves 1 30 30 20-May-23 18-Jun-23

E&M-P-W72-1030 W72: Instrument Cable Trays 1 3 3 19-Jun-23 21-Jun-23

E&M-P-W72-1040 W72: Instrument with Piping 1 3 3 19-Jun-23 21-Jun-23

E&M-P-W72-1050 W72: Power Cable Trays 1 3 3 19-Jun-23 21-Jun-23

E&M-P-W72-1060 W72: Instrument Cable 1 3 3 22-Jun-23 24-Jun-23

E&M-P-W72-1070 W72: Power Cable 1 3 3 22-Jun-23 24-Jun-23

E&M-P-W72-1080 W72: Completion of Erection/Ready for Commissioning 1 0 0 24-Jun-23

LAGOON (73)LAGOON (73) 8 22 22 06-Apr-23 27-Apr-23

E&M-P-W73-1010 W73: Pump 1 1 1 06-Apr-23 06-Apr-23

E&M-P-W73-1020 W73: Piping with Valves 1 7 7 07-Apr-23 13-Apr-23
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W52: Chute

W52: Safety Shower

W52: Completion of Erection/Ready for Commissioning

W53: Ventilation Ducts, Fans, Silencers etc.

W53: Polymer Skid

W53: Service Water Inlet Piping with Valves

W53: Safety Shower

W53: Handling Equipment

W53: Dosing Pump Floc.Zone (W53-PV-1XX0) 6PCS.

W53: Dosing Pump Sludge Recirc. (W53-PV-2XX0) 6PCS.

W53: Dosing Pump Thickners (W53-PV-3XX0) 3PCS.

W53: Suction Piping with Valves

W53: Discharge Piping with Valves

W53: Instrument with Piping

W53: Flowmeter Floc.Zone (W53-FE-1XX1) 5PCS.

W53: Flowmeter Sludge Recirc. (W53-FE-2XX1) 5PCS.

W53: Flowmeter Thickners (W53-FE-3XX1) 2PCS.

W53: Instrument Cable Trays

W53: Power Cable Trays

W53: Instrument Cable

W53: Power Cable

W53: Completion of Erection/Ready for Commissioning

W60: Ventilation Ducts, Fans, Silencers etc.

W60: Plastic Curtains

W60: Clorine Package

W60: Piping with Valves

W60: Safety Shower

W60: Completion of Erection/Ready for Commissioning

W71: Pump

W71: Piping with Valves

W71: Instrument Cable Trays

W71: Instrument with Piping

W71: Power Cable Trays

W71: Instrument Cable

W71: Power Cable

W71: Distribution Chamber

W71: Metalic Thickeners Tank

W71: Thickener Mechanism (Scraper)

W71: Lamella

W71: Completion of Erection/Ready for Commissioning

W72: Pump

W72: Piping with Valves

W72: Instrument Cable Trays

W72: Instrument with Piping

W72: Power Cable Trays

W72: Instrument Cable

W72: Power Cable

W72: Completion of Erection/Ready for Commis

W73: Pump

W73: Piping with Valves
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E&M-P-W73-1030 W73: Instrument Cable Trays 1 7 7 14-Apr-23 20-Apr-23

E&M-P-W73-1040 W73: Instrument with Piping 1 3 3 14-Apr-23 16-Apr-23

E&M-P-W73-1050 W73: Power Cable Trays 1 7 7 14-Apr-23 20-Apr-23

E&M-P-W73-1060 W73: Instrument Cable 1 7 7 21-Apr-23 27-Apr-23

E&M-P-W73-1070 W73: Power Cable 1 7 7 21-Apr-23 27-Apr-23

E&M-P-W73-1080 W73: Completion of Erection/Ready for Commissioning 1 0 0 27-Apr-23

ELECTRICAL CABINETELECTRICAL CABINETS-TOP OF RESERVOIR (W81) 17 110 86 24-Nov-22 17-Feb-23

E&M-P-W81-1010 W81: Transformers 1 10 10 24-Nov-22 03-Dec-22

E&M-P-W81-1030 W81: LV Switch Gear 1 7 7 24-Nov-22 30-Nov-22

E&M-P-W81-1060 W81: Ventilation Ducts, Fans, Silencers etc. 1 30 30 24-Nov-22 23-Dec-22

E&M-P-W81-1040 W81: LV Cable Trays to Consumer 1 7 7 01-Dec-22 07-Dec-22

E&M-P-W81-1050 W81: Control Cable Trays 1 3 3 01-Dec-22 03-Dec-22

E&M-P-W81-1070 W81: Cable Trays to Transformer 1 12 12 04-Dec-22 15-Dec-22

E&M-P-W81-1080 W81: Cable to All Instruments 1 3 3 04-Dec-22 06-Dec-22

E&M-P-W81-1150-New W81: Capacitor Bank 1 21 21 04-Dec-22 24-Dec-22

E&M-P-W81-1090 W81: Termination of Control Cables 1 3 3 07-Dec-22 09-Dec-22

E&M-P-W81-1020 W81: MV Switch Gear 1 21 21 08-Dec-22 28-Dec-22

E&M-P-W81-1100 W81: LV Cable to Consumer 1 21 21 08-Dec-22 28-Dec-22

E&M-P-W81-1120 W81: Cabling to & from Switch Gear 1 14 14 16-Dec-22 29-Dec-22

E&M-P-W81-1110 W81: MV Cable Trays to Consumer 1 14 14 29-Dec-22 11-Jan-23

E&M-P-W81-1140 W81: LV Cable Termination 1 3 3 29-Dec-22 31-Dec-22

E&M-P-W81-1130 W81: MV Cable to Consumer 1 30 30 12-Jan-23 10-Feb-23

E&M-P-W81-1150 W81: MV Cable Termination 1 7 7 11-Feb-23 17-Feb-23

E&M-P-W81-1160 W81: Completion of Erection/Ready for Commissioning 1 0 0 17-Feb-23

GENERATOR BUILDINGGENERATOR BUILDING (W82) 8 133 154 09-Nov-22 11-Apr-23

E&M-P-W82-1020 W82: Generator 1 18 18 09-Nov-22 26-Nov-22

E&M-P-W82-1010 W82: Ventilation Ducts, Fans, Silencers etc. 1 30 30 12-Nov-22 11-Dec-22

E&M-P-W82-1030 W82: Exhaust Piping 1 30 30 27-Nov-22 26-Dec-22

E&M-P-W82-1040 W82: Cable Trays 1 15 15 27-Nov-22 11-Dec-22

E&M-P-W82-1050 W82: Cabling to/from MV Switch Gear 1 20 20 12-Dec-22 31-Dec-22

E&M-P-W82-1060 W82: Termination of Cables 1 6 6 01-Jan-23 06-Jan-23

E&M-P-W82-1070 W82: Fuel Piping Connection to Generator 1 4 4 08-Apr-23 11-Apr-23

E&M-P-W82-1080 W82: Completion of Erection/Ready for Commissioning 1 0 0 11-Apr-23

FUEL STORAGE TANKFUEL STORAGE TANKS FOR ELEC. GENERATION (W83) 3 21 21 18-Mar-23 07-Apr-23

E&M-P-W83-1010 W83: Fuel Storage Tanks 1 14 14 18-Mar-23 31-Mar-23

E&M-P-W83-1020 W83: Fuel Piping to Generator 1 7 7 01-Apr-23 07-Apr-23

E&M-P-W83-1030 W83: Completion of Erection/Ready for Commissioning 1 0 0 07-Apr-23

ADMIN. BLGD. & LAB.-ADMIN. BLGD. & LAB.-ON TOP OF RESERVOIR SE CORNER (W91) 3 5 5 10-May-23 14-May-23

E&M-P-W91-1010 W91: SCADA System 1 5 5 10-May-23 14-May-23

E&M-P-W91-1020 W91: Laboratory Equipment 1 5 5 10-May-23 14-May-23

E&M-P-W91-1030 W91: Completion of Erection/Ready for Commissioning 1 0 0 14-May-23

INSTRUMENTATION/COMINSTRUMENTATION/COMMON INSTALLATION 10 435 435 30-Jul-22 07-Oct-23

E&M-C-00-1020 C: Bolts & Gaskets 1 0 0 30-Jul-22

E&M-C-00-1040 C: Fittings for Instrument Air 1 0 0 30-Jul-22

E&M-C-00-1010 C: Available on Site (AOS) All Instruments 1 0 0 19-Nov-22

E&M-C-00-1030 C: Safe Voltage Power Supplies (UPS, Charger, Etc.) 1 15 15 23-Nov-22 07-Dec-22

E&M-C-00-1050 C: Flex Hoses 1 0 0 24-Nov-22

E&M-C-00-1070 C: Mobile Lifting 1 0 0 25-Nov-22

E&M-C-00-1060 C: Dilution Panels 1 0 0 29-Nov-22

E&M-C-00-1090 C: Fire Figthing 1 60 60 05-Feb-23 05-Apr-23

E&M-C-00-1080 C: Forklift 1 0 0 23-Feb-23

E&M-C-00-1100 C: Lighting, Small Power, Fire Detection, Alarm Sys., CCTV, Pub. Add., Etc. 1 60 60 09-Aug-23 07-Oct-23

WORKSHOP TOOLS & SAWORKSHOP TOOLS & SAFETY EQUIPMENTS 2 227 227 23-Feb-23 08-Oct-23

E&M-C-00-1110 C: Safety Equipment 1 0 0 23-Feb-23

E&M-C-00-1120 C: Workshop Tools 1 0 0 08-Oct-23

- - - -9 -8 -7 -6 -5 -4 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63
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W73: Instrument Cable Trays

W73: Instrument with Piping

W73: Power Cable Trays

W73: Instrument Cable

W73: Power Cable

W73: Completion of Erection/Ready for Commissioning

W81: Transformers

W81: LV Switch Gear

W81: Ventilation Ducts, Fans, Silencers etc.

W81: LV Cable Trays to Consumer

W81: Control Cable Trays

W81: Cable Trays to Transformer

W81: Cable to All Instruments

W81: Capacitor Bank

W81: Termination of Control Cables

W81: MV Switch Gear

W81: LV Cable to Consumer

W81: Cabling to & from Switch Gear

W81: MV Cable Trays to Consumer

W81: LV Cable Termination

W81: MV Cable to Consumer

W81: MV Cable Termination

W81: Completion of Erection/Ready for Commissioning

W82: Generator

W82: Ventilation Ducts, Fans, Silencers etc.

W82: Exhaust Piping

W82: Cable Trays

W82: Cabling to/from MV Switch Gear

W82: Termination of Cables

W82: Fuel Piping Connection to Generator

W82: Completion of Erection/Ready for Commissioning

W83: Fuel Storage Tanks

W83: Fuel Piping to Generator

W83: Completion of Erection/Ready for Commissioning

W91: SCADA System

W91: Laboratory Equipment

W91: Completion of Erection/Ready for Commissionin

C: Bolts & Gaskets

C: Fittings for Instrument Air

C: Available on Site (AOS) All Instruments
C: Safe Voltage Power Supplies (UPS, Charger, Etc.)

C: Flex Hoses

C: Mobile Lifting

C: Dilution Panels
C: Fire Figthing

C: Forklift
C: Lighting, Small Power, Fire Detection, Alarm

C: Safety Equipment

C: Workshop Tools

G01 (48M + 348 DAYS EOT, DD: 25 APR 21)
REBASELINE DETAIL TIME PROGRAM

B-001464_GWT_TM_G00_WS_9001

(FULL)

RE-BASELINE

ACTUAL

REMAINING

CRITICAL REM.

RE-BASELINE MILESTONE

NORMAL MILESTONE

CRITICAL MILESTONE

ACTUAL MILESTONE

% PROGRESS

LEVEL OF EFFORT

Date Revision Checked Approved
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Activity ID Activity Name Activity
Count

Rebaseline
 Duration

At Completion
Duration

Start Finish

TESTS ON COMPLETIOTESTS ON COMPLETION & COMMISSIONING 30 441 444 06-Feb-23 24-Apr-24

A0000006 TESTS ON COMPLETION & COMMISSIONING 1 441 444 06-Feb-23 24-Apr-24

PRE-COMMISSIONINGPRE-COMMISSIONING 6 142 170 06-Feb-23 25-Jul-23

INTAKEINTAKE 3 72 72 06-Feb-23 19-Apr-23

STAGE 1 - INSPECTIONSTAGE 1 - INSPECTION TESTS 3 72 72 06-Feb-23 19-Apr-23

C-SU-i-0695 INTAKE COMM / Inspect°- Conformity Checks 1 53 53 06-Feb-23 30-Mar-23

C-SU-i-0742 INTAKE COMM / Inspect°- Mechanical Tests 1 47 47 24-Feb-23 11-Apr-23

C-SU-i-0743 INTAKE COMM / Inspect°- Electrical Tests 1 48 48 02-Mar-23 19-Apr-23

WATER TREATMENT PLAWATER TREATMENT PLANT 3 70 70 17-May-23 25-Jul-23

STAGE 1 - INSPECTIONSTAGE 1 - INSPECTION TESTS 3 70 70 17-May-23 25-Jul-23

C-SU-P-0751 WTP COMM / Inspect°- Conformity Checks 1 53 53 17-May-23 08-Jul-23

C-SU-P-0753 WTP COMM / Inspect°- Mechanical Tests 1 47 47 03-Jun-23 19-Jul-23

C-SU-P-0754 WTP COMM / Inspect°- Electrical Tests 1 48 48 08-Jun-23 25-Jul-23

COMMISSIONINGCOMMISSIONING 23 334 309 21-Jun-23 24-Apr-24

INTAKEINTAKE 8 134 134 05-Jul-23 15-Nov-23

STAGE 1 - ENERGIZEDSTAGE 1 - ENERGIZED INSPECTION 3 54 54 05-Jul-23 27-Aug-23

B-EC-i-07-0018 i88: i.07- Connexion To R.E.B. The local Electricity ( for INTAKE ) 1 8 8 05-Jul-23 12-Jul-23

C-SU-i-0744 INTAKE COMM / Inspect°- Energization - Elec Bldgs ( Sequenced After The WTP ) 1 15 15 13-Jul-23 27-Jul-23

C-SU-i-0745 INTAKE COMM / Inspect°- Inspection By 3rd Parties 1 31 31 28-Jul-23 27-Aug-23

STAGE 1 - DRY TESTSSTAGE 1 - DRY TESTS 2 35 35 28-Jul-23 31-Aug-23

C-SU-i-0741 INTAKE COMM / Dry Tests- Pumping Station 1 35 35 28-Jul-23 31-Aug-23

C-SU-i-0768 INTAKE COMM / Dry Tests- Miscelaneous / Utilities 1 15 15 28-Jul-23 11-Aug-23

STAGE 1 - FUNCTIONASTAGE 1 - FUNCTIONAL TESTS 2 58 58 12-Aug-23 08-Oct-23

C-SU-i-0769 INTAKE COMM / Functional Tests- Miscelaneous / Utilities 1 15 15 12-Aug-23 26-Aug-23

C-SU-i-0746 INTAKE COMM / Functional Tests- Pumping Station 1 38 38 01-Sep-23 08-Oct-23

STAGE 2 - TRIAL OPERSTAGE 2 - TRIAL OPERATION 1 38 38 09-Oct-23 15-Nov-23

C-SU-i-0747 STAGE 2- INTAKE COMM / Trial- Verification 1 38 38 09-Oct-23 15-Nov-23

PIPELINEPIPELINE 1 34 34 27-Oct-23 29-Nov-23

C-SU-L-0775 STAGE 2- Commissioning Of The RWP ( Pipeline & Chambers ) 1 34 34 27-Oct-23 29-Nov-23

WATER TREATMENT PLAWATER TREATMENT PLANT 12 256 231 21-Jun-23 06-Feb-24

STAGE 1 - ENERGIZEDSTAGE 1 - ENERGIZED INSPECTION 2 56 56 21-Jun-23 15-Aug-23

C-SU-P-0755 WTP COMM / Inspect°- Energization - Elec Bldgs 1 14 14 21-Jun-23 04-Jul-23

C-SU-P-0756 WTP COMM / Inspect°- Inspection By 3rd Parties 1 21 21 26-Jul-23 15-Aug-23

STAGE 1 - DRY TESTSSTAGE 1 - DRY TESTS 4 82 82 05-Jul-23 24-Sep-23

C-SU-P-0757 WTP COMM / Dry Tests- Clarification 1 33 33 05-Jul-23 06-Aug-23

C-SU-P-0758 WTP COMM / Dry Tests- Filtration (Media Loading) 1 56 56 21-Jul-23 14-Sep-23

C-SU-P-0752 WTP COMM / Dry Tests- Pumping Station 1 33 33 18-Aug-23 19-Sep-23

C-SU-P-0759 WTP COMM / Dry Tests- Desinfection System 1 21 21 04-Sep-23 24-Sep-23

STAGE 1 - FUNCTIONASTAGE 1 - FUNCTIONAL TESTS 4 55 55 29-Sep-23 22-Nov-23

C-SU-P-0761 WTP COMM / Functional Tests- Clarification After RWP Flushing 1 36 36 29-Sep-23 03-Nov-23

C-SU-P-0762 WTP COMM / Functional Tests- Filtration 1 38 38 07-Oct-23 13-Nov-23

C-SU-P-0760 WTP COMM / Functional Tests- Pumping Station 1 35 35 14-Oct-23 17-Nov-23

C-SU-P-0763 WTP COMM / Functional Tests- Desinfection System 1 33 33 21-Oct-23 22-Nov-23

STAGE 1 - CLEANING &STAGE 1 - CLEANING & DISINFECTION 1 35 35 23-Nov-23 27-Dec-23

C-SU-P-0764 WTP COMM / Cleaning- Treated Water Reservoir 1 35 35 23-Nov-23 27-Dec-23

STAGE 2 - TRIAL OPERSTAGE 2 - TRIAL OPERATION 1 41 41 28-Dec-23 06-Feb-24

C-SU-P-0765 STAGE 2- WTP COMM / Trial- Verification 1 41 41 28-Dec-23 06-Feb-24

STAGE 2/ TESTS ON COMSTAGE 2/ TESTS ON COMPLETION FOR TRIAL OPERATION 2 78 78 07-Feb-24 24-Apr-24

C-SU-V-0766 STAGE 2- OVERALL COMM / Trial- Optimization & Proving 1 57 57 07-Feb-24 03-Apr-24

C-SU-V-0767 STAGE 2- 21 days Trial Operation 1 21 21 04-Apr-24 24-Apr-24
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2018 2019 2020 2021 2022 2023 2024

TESTS ON COMPLETION & COMMISSIONING

INTAKE COMM / Inspect°- Conformity Checks

INTAKE COMM / Inspect°- Mechanical Tests

INTAKE COMM / Inspect°- Electrical Tests

WTP COMM / Inspect°- Conformity Checks

WTP COMM / Inspect°- Mechanical Tests

WTP COMM / Inspect°- Electrical Tests

i88: i.07- Connexion To R.E.B. The local Electricity ( fo

INTAKE COMM / Inspect°- Energization - Elec Bldgs

INTAKE COMM / Inspect°- Inspection By 3rd Parti

INTAKE COMM / Dry Tests- Pumping Station

INTAKE COMM / Dry Tests- Miscelaneous / Utilitie

INTAKE COMM / Functional Tests- Miscelaneou

INTAKE COMM / Functional Tests- Pumping S

STAGE 2- INTAKE COMM / Trial- Verifica

STAGE 2- Commissioning Of The R

WTP COMM / Inspect°- Energization - Elec Bldgs

WTP COMM / Inspect°- Inspection By 3rd Parties

WTP COMM / Dry Tests- Clarification

WTP COMM / Dry Tests- Filtration (Media Loading)

WTP COMM / Dry Tests- Pumping Station

WTP COMM / Dry Tests- Desinfection System

WTP COMM / Functional Tests- Clarific

WTP COMM / Functional Tests- Filtrat

WTP COMM / Functional Tests- Pum

WTP COMM / Functional Tests- Des

WTP COMM / Cleaning- Treated

STAGE 2- WTP COMM / Tr

STAGE 2- OVERALL C

STAGE 2- 21 d

G01 (48M + 348 DAYS EOT, DD: 25 APR 21)
REBASELINE DETAIL TIME PROGRAM

B-001464_GWT_TM_G00_WS_9001

(FULL)

RE-BASELINE

ACTUAL

REMAINING

CRITICAL REM.

RE-BASELINE MILESTONE

NORMAL MILESTONE

CRITICAL MILESTONE

ACTUAL MILESTONE

% PROGRESS

LEVEL OF EFFORT

Date Revision Checked Approved
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Activity ID Activity Name Activity
Count

At Completion
Duration

Start Finish Total
Float

G01 (48M + 348 DAYS EOG01 (48M + 348 DAYS EOT, DD: 25 APR 21) 30 1165 15-Feb-21 A 24-Apr-24 0

MANAGEMENT OVERSMANAGEMENT OVERSIGHT 7 1059 01-Jun-21 24-Apr-24 0

START & FINISH DATESSTART & FINISH DATES 2 0 24-Apr-24 24-Apr-24 0

K-PC-V-1490 TARGET OVERALL COMPLETION DATE (1460 (4 x 365) DAYS + 348 DAYS EOT) 1 0 24-Apr-24 0

C-SU-V-0750 TOC- EMPLOYER'S TAKING OVER 1 0 24-Apr-24 0

WEATHER RELATEDWEATHER RELATED 4 518 01-Jun-21 31-Oct-22 0

EMPLOYER DUESEMPLOYER DUES 1 0 13-Jul-22 13-Jul-22 0

M-PC-V-1536 33kV Power Provided By The Employer 1 0 13-Jul-22* 0

CONSTRUCTIONCONSTRUCTION 15 840 15-Feb-21 A 21-Oct-23 0

RAW WATER PIPELINERAW WATER PIPELINE 15 840 15-Feb-21 A 21-Oct-23 0

TRIAL TEST OF DYNAMICTRIAL TEST OF DYNAMIC COMPACTION 3 35 24-Apr-21 A 03-Jun-21 7

B-CV-L-00680 Trial Test for Dynamic Compaction After Getting 50%  Access 1 7 24-Apr-21 A 01-May-21 7

B-CV-L-0700 Preparation of Trial Test Report for Submission 1 7 03-May-21 10-May-21 7

B-CV-L-0710 Checking and Approval of Trial Test Report from Engineer 1 21 11-May-21 03-Jun-21 7

MOBILIZATION & PIPELINMOBILIZATION & PIPELINE CONSTRUCTION 12 840 15-Feb-21 A 21-Oct-23 0

EARLY PREPARATORY EARLY PREPARATORY WORK 2 101 15-Feb-21 A 11-Jun-21 4

S-CV-V-1747 RWP Mob Of Contractor For The Civil-Works 1 82 15-Feb-21 A 20-May-21 4

B-CV-L-0669 RWP : Preparatory Works & Site Tracks 1 96 20-Feb-21 A 11-Jun-21 4

EARTHWORK, GEOGREARTHWORK, GEOGRID PLACEMENT & EMBANKMENT FOR PIPELAYING 1 240 11-May-21 15-Feb-22 0

B-CV-L-0673 1st/ 2 Embankment Before Pipe Laying From KM. 01 - KM. 12 (2 teams @ 500 m3/day ) 1 240 11-May-21* 15-Feb-22 0

PIPE LAYING INCLUDINPIPE LAYING INCLUDING WASH-OUTS (2 x 22 KM.) & PRESSURE TEST 8 703 24-Jun-21 21-Sep-23 0

B-CV-L-0690 Start Of RWP Pipe Laying Including Wash-Outs 1 0 24-Jun-21* 0

B-CV-L-0691 END Of RWP Pipe Laying Including Wash-Outs & Pressure Test 1 0 21-Sep-23 0

STRETCH 01: FROMSTRETCH 01: FROM P1 (iNTAKE) TO P265 3 360 24-Jun-21 17-Aug-22 0

B-CV-L-0000 PipeLay RWP Including Wash-Outs & Pressure Test SECTION 1 : KM. 1,4,7 (TEAM 1) 1 360 24-Jun-21 17-Aug-22 0

B-CV-L-0001 PipeLay RWP Including Wash-Outs & Pressure Test SECTION 2 : KM. 2,5,8 (TEAM 2) 1 360 24-Jun-21 17-Aug-22 0

B-CV-L-0002 PipeLay RWP Including Wash-Outs & Pressure Test SECTION 3 : KM. 3,6,9 (TEAM 3) 1 360 24-Jun-21 17-Aug-22 0

STRETCH 01: FROMSTRETCH 01: FROM P265 TO P553 (WTP) 3 343 18-Aug-22 21-Sep-23 0

B-CV-L-0003 PipeLay RWP Including Wash-Outs & Pressure Test SECTION 4 : KM. 10,13,16,19 (TEAM 1) 1 343 18-Aug-22 21-Sep-23 0

B-CV-L-0004 PipeLay RWP Including Wash-Outs & Pressure Test SECTION 5 : KM. 11,14,17,20 (TEAM 2) 1 343 18-Aug-22 21-Sep-23 0

B-CV-L-0005 PipeLay RWP Including Wash-Outs & Pressure Test SECTION 6 : KM. 12,15,18,21 (TEAM 3) + Final Pressure Test 1 343 18-Aug-22 21-Sep-23 0

INTERCONNECTION CHINTERCONNECTION CHAMBERS INCLUDING PRESSURE TEST 1 26 22-Sep-23 21-Oct-23 0

B-CV-L-0693 RWP Flush and Installation of Air Valves 1 26 22-Sep-23 21-Oct-23 0

TESTS ON COMPLETIOTESTS ON COMPLETION & COMMISSIONING 8 209 29-Sep-23 24-Apr-24 0

COMMISSIONINGCOMMISSIONING 8 209 29-Sep-23 24-Apr-24 0

WATER TREATMENT PLAWATER TREATMENT PLANT 6 131 29-Sep-23 06-Feb-24 0

STAGE 1 - FUNCTIONASTAGE 1 - FUNCTIONAL TESTS 4 55 29-Sep-23 22-Nov-23 0

C-SU-P-0761 WTP COMM / Functional Tests- Clarification After RWP Flushing 1 36 29-Sep-23 03-Nov-23 0

C-SU-P-0762 WTP COMM / Functional Tests- Filtration 1 38 07-Oct-23 13-Nov-23 0

C-SU-P-0760 WTP COMM / Functional Tests- Pumping Station 1 35 14-Oct-23 17-Nov-23 0

C-SU-P-0763 WTP COMM / Functional Tests- Desinfection System 1 33 21-Oct-23 22-Nov-23 0

STAGE 1 - CLEANING &STAGE 1 - CLEANING & DISINFECTION 1 35 23-Nov-23 27-Dec-23 0

C-SU-P-0764 WTP COMM / Cleaning- Treated Water Reservoir 1 35 23-Nov-23 27-Dec-23 0

STAGE 2 - TRIAL OPERSTAGE 2 - TRIAL OPERATION 1 41 28-Dec-23 06-Feb-24 0

C-SU-P-0765 STAGE 2- WTP COMM / Trial- Verification 1 41 28-Dec-23 06-Feb-24 0

STAGE 2/ TESTS ON COMSTAGE 2/ TESTS ON COMPLETION FOR TRIAL OPERATION 2 78 07-Feb-24 24-Apr-24 0

C-SU-V-0766 STAGE 2- OVERALL COMM / Trial- Optimization & Proving 1 57 07-Feb-24 03-Apr-24 0

C-SU-V-0767 STAGE 2- 21 days Trial Operation 1 21 04-Apr-24 24-Apr-24 0

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63
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2019 2020 2021 2022 2023 2024

TARGET OV

TOC- EMPLO

33kV Power Provided By The Employer

Trial Test for Dynamic Compaction After Getting 50%  Access

Preparation of Trial Test Report for Submission

Checking and Approval of Trial Test Report from Engineer

RWP Mob Of Contractor For The Civil-Works

RWP : Preparatory Works & Site Tracks

1st/ 2 Embankment Before Pipe Laying From KM. 01 - KM. 12 (2 teams @ 500 m3/day )

Start Of RWP Pipe Laying Including Wash-Outs

END Of RWP Pipe Laying Including Wash-O

PipeLay RWP Including Wash-Outs & Pressure Test SECTION 1 : KM. 1,4,7 (TEAM 1)

PipeLay RWP Including Wash-Outs & Pressure Test SECTION 2 : KM. 2,5,8 (TEAM 2)

PipeLay RWP Including Wash-Outs & Pressure Test SECTION 3 : KM. 3,6,9 (TEAM 3)

PipeLay RWP Including Wash-Outs & Pressure Test SECTION 4 : KM. 10,13,16,19 (TEAM 1)

PipeLay RWP Including Wash-Outs & Pressure Test SECTION 5 : KM. 11,14,17,20 (TEAM 2)

PipeLay RWP Including Wash-Outs & Pressure Test SECTION 6 : KM. 12,15,18,21 (TEAM 3) + Final Pre

RWP Flush and Installation of Air Valves

WTP COMM / Functional Tests- Clarification A

WTP COMM / Functional Tests- Filtration

WTP COMM / Functional Tests- Pumping S

WTP COMM / Functional Tests- Desinfecti

WTP COMM / Cleaning- Treated Wa

STAGE 2- WTP COMM / Trial- V

STAGE 2- OVERALL COM

STAGE 2- 21 day

G01 (48M + 348 DAYS EOT, DD: 25 APR 21)
CP OF REBASELINE DETAIL TIME PROGRAM

B-001464_GWT_TM_G00_WS_9001

(CRITICAL PATH)

RE-BASELINE

ACTUAL

REMAINING

CRITICAL REM.

RE-BASELINE MILESTONE

NORMAL MILESTONE

CRITICAL MILESTONE

ACTUAL MILESTONE

Date Revision Checked Approved
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Monthly Progress Report N° 24 – April 2021 
 

 

 

APPENDIX – 3 
 

 

Cumulative Labor and Equipment for the Current Month 

(Sub Clause 4.21 (d)) 
 

   



Cumulative labor for the current month. (Sub Clause 4.21 (d), according Sub Clause 6.10)

DESIGN ENG. & PROCUREMENT
QT.

GWTsnc MANAGEMENT & 
SUPPORT

QT.
DSM‐WTP ‐ SUB/CON QT.

DSM‐INT ‐ SUB/CON QT.
WTP ‐ CIVIL WORK SUB 

CONTRACTOR
QT.

INTAKE ‐ CIVIL WORK SUB 
CONTRACTORS

QT.
RWP ‐ SUB CONTRACTOR QT.

Mechanical engineer 2 Project Director 1 Management 0 Management 0 Staff FAREES Staff

Electrical Engineer 2 Cost Controller 1 Operator & Site Staff 0 Operator & Site Staff 0 Management 32 Management 2 Management 33

Design Engineer 7 WTP Project Manager 1 Supervisor 5 Skilled Worker 6 Supervisor 4

Site Design Engineer 2 Contract Manager 1 Unskilled Worker 14

I&P Manager 2 Contracts Manager (Sub‐Contract)  1

Procurement Manager 1 Site Manager 1

Procurement 3 RWP Supervisor 1 Workmen GSS Workmen

Logistics 3 Planning Manager 1 Formwork Fixer 62 Management 3 Formwork Fixer 4

Other Staff 11 Planning Engineer 1 Welder 3 Skilled Worker 38 Welder 10

HR & Administration Officer 1 General Worker 17 Unskilled Worker 54 General Worker 25

Admin Assistant 1 Mason 32 Operator/Technician/Electrician 6

Head‐QA/QC 1 Rebar Fixer 52 Security 8

QC Supervisor 3 Bar Bender 15 Surveyor 4

QA/QC Doc. Controller 1 Operator/Technician/Electricia 12 Other Workers 8

HSE Manager 1 Security 1

Deputy HSE Manager 1 Other Workers 20

HSE Supervisor 4

Site Logistics Manager 1

Document Controller 1

Driver 11

Office Boy 1

Housekeeper 6

Accountant 1

Finance & Admin Manager 1

Security Manager 2

Security Manager Assistant 2

Security Supervisor 15

Security Guard 141

Civil Engineer 4

Site Doctor 2

QS 1

Lead‐Site Engineering 1

Project Engineer 1

Water Resource Engineer 1

Purchasing Manager 1

Dhaka Environmentally Sustainable Water Supply Project

DBO Package No. ICB-01/D&B/DESWSP/2014 Monthly Progress Report N.24 - April 2021



Site Camp Manager 1

CAD Leader 1

CAD Team Supervisor 1

Lab Incharge 1

Lab Assitant 1

Asst. Camp Manager 1
IT Officer 1

TOTAL 33 TOTAL 222 TOTAL 0 0 TOTAL 251 TOTAL 117 TOTAL 102



Cumulative Equipment for the current month. (Sub Clause 4.21 (d), according Sub Clause 6.10) WTP

Excavation Equipment QT. Elevation Equipment QT. Transportation Equipment QT. Concrete Equipment QT. Persons Transportation QT. Other Equipment QT.

Excavator 2 Forklift 1 Loader 3 Batching Plant 2 Microbus 2 Level 2

Crane 2 Dump truck 2 Concrete Pump 2 Pick‐up 2 Total Station 2

Tank Truck 1 Concrete Mixer Machine/Tran 7 Road Roller 1

Concrete Pump Track 1 Pump 31

Rebar Cutter 2

Rebar Bender 6

Tower Crane 4

Generator 10

Air Compressor 4

Concrete Vibrator 6

Concrete power trowel 3

Hydraulic punch machine 2

Metal Saw Machine 2

Welding Machine 7

Hand Saw 1

Table Grinder  1

Hacking Machine 1

Pressure Washer 1

Drill Machine 2

TOTAL 2 TOTAL 3 TOTAL 6 TOTAL 12 TOTAL 4 TOTAL 88

115

Dhaka Environmentally Sustainable Water Supply Project

DBO Package No. ICB-01/D&B/DESWSP/2014 Monthly Progress Report N.24 - April 2021
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Cumulative Equipment for the current month. (Sub Clause 4.21 (d), according Sub Clause 6.10) INTAKE

Excavation Equipment QT. Elevation Equipment QT. Transportation Equipment QT. Concrete Equipment QT. Persons Transportation QT. Other Equipment QT.

Excavator 1 Crawler crane 1 Dump truck Batching Plant 2 Service boat Pile driver
Bulldozer Lorry‐mounted crane Loader 1 Transit Mixer  Small boat 1 Rammer

Road roller Forklift Lorry Concrete boom placer Vibration hammer 1

Dredger Mobile Crane 1 Tractor Water pump 3

Generator 12

Excavation Hammer

Track Mounted Mixing Mc

Ambulance 1

TOTAL 1 TOTAL 2 TOTAL 1 TOTAL 2 TOTAL 1 TOTAL 17

24TOTAL EQUIPMENT ON THE PROJECT FOR CURRENT MONTH

Dhaka Environmentally Sustainable Water Supply Projec
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Cumulative Equipment for the current month. (Sub Clause 4.21 (d), according Sub Clause 6.10) WTP

Excavation Equipment QT. Elevation Equipment QT. Transportation Equipment QT. Concrete Equipment QT. Persons Transportation QT. Other Equipment QT.

Excavator 3 Forklift 0 Pay Loader 1 Vibration Hammer 1

Crane 3 Silent Piller 1

Impact Roller 1 Tractor 3

TOTAL 3 TOTAL 4 TOTAL 1 TOTAL 0 TOTAL 0 TOTAL 5

13TOTAL EQUIPMENT ON THE PROJECT FOR CURRENT MONTH

Dhaka Environmentally Sustainable Water Supply Project
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Cumulative Equipment for the current month. (Sub Clause 4.21 (d), according Sub Clause 6.10) RAW

Excavation Equipment QT. Elevation Equipment QT. Transportation Equipment QT. Concrete Equipment QT. Persons Transportation QT. Other Equipment QT.

Tower Light
Rig

Generator

Welding Machine

Air Compressor

Telescopic Handler
Water Pump

Baching Plant

Roller

Mobile Crane
300T Silo
Socomafor

Hydrolic Pump

Diesel Tank
Tractor

Man Lift
Excavator

Bulldozer

TOTAL 0 TOTAL 0 TOTAL 0 TOTAL 0 TOTAL 0 TOTAL 0

0TOTAL EQUIPMENT ON THE PROJECT FOR CURRENT MONTH

Dhaka Environmentally Sustainable Water Supply Project

DBO Package No. ICB-01/D&B/DESWSP/2014 Monthly Progress Report N.24 - April 2021



Cumulative Equipment for the current month. (Sub Clause 4.21 (d), according Sub Clause 6.10)

WATER TREATMENT PLANT ‐ CIVIL QT. INTAKE ‐ CIVIL QT. RWP WORK QT. DSM WORK QT.

TOTAL 115 TOTAL 24 TOTAL 13 TOTAL 0

152

Dhaka Environmentally Sustainable Water Supply Project

DBO Package No. ICB-01/D&B/DESWSP/2014

Monthly Progress Report N.24 - April 2021

Total Equipment for the current Month

Cumulative Equipment 
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                                       QC MANPOWER STRENGHT Month Dec-
20 

 

COMPANY TRADE 2019 2020 

MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Total 

 
 

GWTSNC 

QA/QC Head 1 0 0 0 1 1 1 1 1 1 1 1 1* 1* 1* 1* 1* 1 1 1 17 

QA/QC Supervisor 0 1 1 1 1 1 1 1 1 1 1 1 1* 1* 1 1 1 1 1 1 19 

QA/QC ENGINEER 0 0 0 0 0 0 0 1 1 1 1 1 1* 1 1 1 1 1 1 1 13 

QA/QC Doc 
controller 

0 0 0 0 0 0 1 1 1 1 1 1 1* 1* 1* 1 1 1 1 1 14 

 
CAMCE 

QA MANAGER 0 0 1 0 1 1 1 1 1 0 0 0 0 0 0 0 0 1 1 0 08 

QC Engineer & 
Material Engineer 

0 0 1 1 1 2 2 2 2 2 2 2 1 2 2 2 2 2 2 3 33 

Lab Technician 0 0 0 0 0 1 1 1 1 1 1 1 1 1 1 3 3 2 2 2 22 

 
SDWP 

QC MANAGER 1 1 1 1 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0 10 

QC Engineer/Lab 
Engineer  

0 1 1 2 2 3 2 2 2 1 1 1 1* 1* 1* 1* 1* 1 1 2 27 

QC Inspector 0 0 0 0 0 0 1 1 1 1 1 1 0 0 0 0 0 1 0 1 08 

 
MENARD 

QA MANAGER 0 0 1 1 1 1 1 1 2 2 2 1 1* 1* 1* 1* 1* 1 1 1 21 

QC ENGINEER 0 0 0 0 0 1 1 1 3 3 3 3 0 0 0 2 2 1 1 1 22 

Lab Technician 0 0 0 0 0 0 0 0 3 3 3 3 2 2 2 2 2 2 3 2 29 

 2 3 7 6 8 12 13 14 20 18 17 16 11 11 11 15 15 15 15 16  

Note: (*) The persons are working from Home (WFH). 

1.0 QA QC MANPOWER STATUS 
Project: GWTSNC: 
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                                       QC MANPOWER STRENGHT Month April-2021 
COMPANY TRADE 2021 2022 

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG Total 

 
 

GWTSNC 

QA/QC Head 1 1 1 1                 4 
QA/QC Engineer 1 1 1 1                 4 
QA/QC Supervisor 2 2 2 3                 9 
QA/QC Doc controller 1 1 1 1*                 4 
Lab Engineer 0 1 1 1                 3 
Lab Technicians  0 1 1 1                 3 

 
CAMCE 

QC Manager 0 0 0 0                 0 
QC Engineer/Inspector   2 2 2 3                 9 
Material Engineer 1 1 0 1                 3 
Lab Technician 2 2 2 2                 6 

 
SDWP 

QC Manager 1 - - -                 1 
QC Engineer/Inspector   2 - - -                 2 
Material Engineer 1 - - -                 1 
Lab Technician 3 - - -                 3 

 
MENARD 

QC Manager 1 - -                  1 
QC Engineer/Inspector   - - - -                 0 
Lab Technician - - - -                 0 

 
ARIDOD 

QC Manager 0 0 0 0                 0 
QC Engineer/Inspector   0 0 1 1                 2 
Lab Technician 0 0 0 0                 0 

 18 10 10 15                  

Note: (*) The persons are working from Home (WFH). 
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                                         2.0 Material submittal and Approval Status 

Project: GWTSNC 

Subject: Permanent Material submittal and Approval Status 

                                                                                                                                                                                                                                                        Month: Apr-21 

Sr. No Material Title Discip
line 

Doc. Number Revision Publication 
Date 

Submission 
Status 

Approval 
Status 

Remarks Submitted 
By 

1 CEMENT CIVIL 
WORK 

B-001464-CMC-QC-W00-SD-0001 A 30/12/2019 IFA APC FRESH CEMENT CMC 

2 COARSE AGGREGATE CIVIL 
WORK 

B-001464-CMC-QC-W00-SD-0002 A 30/12/2019 IFA APC NUPUR ENTERPRISE CMC 

3 COARSE & FINE 
AGGREGATE 

CIVIL 
WORK 

B-001464-CMC-QC-W00-SD-0009 A 23/03/2020 IFA APC BHAIRAB DEVELOPMENT 
SERVICE (BDS) 

CMC 

4 COARSE & FINE 
AGGREGATE 

CIVIL 
WORK 

B-001464-CMC-QC-W00-SD-0009 B 04/06/2020 IFA APP BHAIRAB DEVELOPMENT 
SERVICE (BDS) 

CMC 

5 COARSE AGGREGATE CIVIL 
WORK 

B-001464-CMC-QC-W00-SD-0012 B 20/07/2020 IFA APC BASHUNDHARA MULTI 
TRADING LIMITED 

CMC 

6 FINE AGGREGATE CIVIL 
WORK 

B-001464-CMC-QC-W00-SD-0011 B 20/07/2020 IFA REJ JAHID TRADING 
INTERNATIONAL 

CMC 

7 CONCRETE ADMIXTURE CIVIL 
WORK 

B-001464-CMC-QC-W00-SD-0004 B 23/03/2020 IFA APC SOBUTE (BD) CO.LTD CMC 

8 CONCRETE ADMIXTURE CIVIL 
WORK 

B-001464-CMC-QC-W00-SD-0004 C 04/06/2020 IFA APP SOBUTE (BD) CO.LTD CMC 

9 PVC WATER STOP CIVIL 
WORK 

B-001464-CMC-QC-W00-SD-0007 A 23/03/2020 IFA APC ZAHER & BROTHERS CMC 

10 PVC WATER STOP CIVIL 
WORK 

B-001464-CMC-QC-W00-DT-0010 A 26/11/2019 IFA APP TOCOMA LIMITED CMC 

11 FILLER (POLYCELL) CIVIL 
WORK 

B-001464-CMC-QC-W00-SD-0008 A 23/03/2020 IFA REJ POLYCELL CMC 
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12 STEEL REINFORCEMENT CIVIL 
WORK 

B-001464-CMC-QC-W00-SD-0010 A 23/03/2020 IFA APC KSRM CMC 

131 STEEL REINFORCEMENT CIVIL 
WORK 

B-001464-CMC-QC-W00-SD-0010 B 04/06/2020 IFA APP KSRM CMC 

14 STEEL REINFORCEMENT CIVIL 
WORK 

B-001464-CMC-QC-W00-DT-0001 B 04/04/2020 IFA APP BSRM CMC 

15 CONCRETE RELEASE 
AGENTS 

CIVIL 
WORK 

B-001464-CMC-QC-W00-SD-0015 A 08/09/2020 IFA APC SOBUTE (BD) CO.LTD CMC 

16 STEEL REINFORCEMENT CIVIL 
WORK 

B-001464-CMC-QC-W00-SD-0016 C 16/11/2020 IFA APP GPH ISPAT LTD CMC 

17 SOURCE DOCUMENT OF 
PREMIER CEMENT MILLS 

LTD. 

CIVIL 
WORK 

B-001464-CMC-QC-W00-SD-0017 B 28/01/2021 IFA APC PREMIER CEMENT MILLS 
LTD. 

CMC 

18 POLYETHYLENE FILLER CIVIL 
WORK 

B-001464-CMC-QC-W00-SD-0018 C 11/02/2021 IFA APC Hengshui Dison 

Transportation CO.LTD 

CMC 

19 ASPHALT CORROSION 
PROTECTION 

CIVIL 
WORK 

B-001464-CMC-QC-W00-SD-0019 A 31/12/2021 IFA REJ BITUMIEX CMC 

20 ASPHALT CORROSION 
PROTECTION 

CIVIL 
WORK 

B-001464-CMC-QC-W00-SD-0019 B 24/01/2021 IFA APC ELITE PAINT CMC 

21 35 MM2 BARE COPPER 
CONDUCTOR 

CIVIL 
WORK 

B-001464-CMC-QC-W00-SD-0020 A 23/01/2021 IFA INF Poly Cable Industries 
Limited 

CMC 

22 CEMENT CIVIL 
WORK 

B-001464-MEN-QA-G00-SD-0001 A 27/10/2019 IFA APC CROWN CEMENT MEN 

23 CEMENT CIVIL 
WORK 

B-001464-MEN-QA-G00-SD-0002 A 27/10/2019 IFA APC FRESH CEMENT MEN 

24 CEMENT CIVIL 
WORK 

B-001464-MEN-QA-G00-SD-0004 A 27/10/2019 IFA APC LAFARGE HOLCIM MEN 
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25 STEEL REINFORCEMENT CIVIL 
WORK 

B-001464-MEN-QA-G00-SD-0003 A 12/01/2020 IFA APC BSRM MEN 

26 STEEL REINFORCEMENT CIVIL 
WORK 

B-001464-SDW-DC-IT0-SD-0003 A 03/10/2019 IFA APC BSRM SDWP 

27 STEEL REINFORCEMENT CIVIL 
WORK 

B-001464-SDW-DC-IT0-SD-0004 A 03/10/2019 IFA APC KSRM SDWP 

28 STEEL REINFORCEMENT CIVIL 
WORK 

B-001464-SDW-QC-I00-SD-0005 A 02/03/2020 IFA APP BSRM SDWP 

29 ADMIXTURE CIVIL 
WORK 

B-001464-SDW-QC-I00-SD-0002 A 02/03/2020 IFA APP SOBUTE(BD) CO.LTD SDWP 

30 FINE AGGREGATE CIVIL 
WORK 

B-001464-SDW-QC-I00-SD-0003 A 02/03/2020 IFA APP DIGITAL CRUSHING STONE SDWP 

31 COARSE AGGREGATE CIVIL 
WORK 

B-001464-SDW-QC-I00-SD-0004 A 02/03/2020 IFA APC DIGITAL CRUSHING STONE  SDWP 

32 WATER STOPPER CIVIL 
WORK 

B-001464-SDW-QC-I00-SD-0009 B 02/01/2020 IFA REJ TOCOMA LIMITED SDWP 

33 WATER STOPPER CIVIL 
WORK 

B-001464-SDW-QC-I00-SD-0009 C 03/04/2020 IFA APP TOCOMA LIMITED SDWP 

34 CEMENT CIVIL 
WORK 

B-001464-SDW-QC-IT0-SD-0007 A 02/03/2020 IFA APP FRESH CEMENT SDWP 

35  
PIPE PILE SOURCE & 
SUPPLIER 

 

CIVIL 
WORK 

B-001464-SDW-QC-I00-SD-0008 A 23/04/2020 IFA APC SHUNLI STEEL, CHINA SDWP 

36 STEEL PIPE PILE CIVIL 
WORK 

B-001464-SDW-QC-IT0-SD-0001 A 22/04/2020 IFA APC THREEWAY STEEL CO.LTD SDWP 

37 SHEET PILE CIVIL 

WORK 

B-001464-SDW-QC-I00-SD-0010 A 30/04/2020 IFA INF Anshan Zizhu Int. Trading 

CO.LTD 

SDWP 

38 INDEPENDENT 3rd PARTY 
LABORATORY TEST 

CONDUCT 

CIVIL 
WORK 

B-001464-SDW-QC-I00-SD-0006 A 15/04/2020 IFI INF PROSOIL FOUNDATION 
CONSULTANT) 

SDWP 

39 INDEPENDENT 3rd PARTY 
LABORATORY TEST 

CIVIL 
WORK 

B-001464-SDW-QC-I00-SD-0011 A 13/05/2020 IFA APP BANGLADESH INDUSTRIAL 
X-RAY 

SDWP 

40 SURVEY EQUIPMENT 
CALIBRATION 

CIVIL 
WORK 

B-001464-SDW-QC-I00-SD-0012 A 13/05/2020 IFA REJ  TSS CORPORATION SDWP 
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41 SURVEY EQUIPMENT 
CALIBRATION COMPANY 

CIVIL 
WORK 

B-001464-SDW-QC-I00-SD-0014 A 09/11/2020 IFA APC OVERSEAS MARKETING 
CORPORATION (PVT.) LTD. 

SDWP 

42 COARSE AGGREGATE CIVIL 
WORK 

B-001464-SDW-QC-I00-SD-0007 B 08/12/2020 IFA APC DUBAI SDWP 

43 WELDING INSPECTION 
AND TESTING COMPANY 

CIVIL 
WORK 

B-001464-SDW-QC-I00-SD-0018 A 20/12/2020 IFA APC IITS SDWP 

44 WELDING INSPECTION 
AND TESTING COMPANY 

CIVIL 
WORK 

B-001464-SDW-QC-I00-SD-0018 B 24/01/2021 IFA APP IITS SDWP 

45 SOURCE DOCUMENTS 
FOR BITUMEN EMULSION 

CIVIL 
WORK 

B-001464-SDW-QC-I00-SD-0021 A 03/01/2021 IFA REJ Bayar Cad. SDWP 

46 NON-SHRINK GROUT CIVIL 
WORK 

B-001464-SDW-QC-I00-SD-0022 A 03/01/2021 IFA APC BERGER SDWP 

47 CONCRETE BLOCK CIVIL 
WORK 

B-001464-SDW-QC-I00-SD-0016 B 12/01/2021 IFA REJ Master Concrete Block SDWP 

48 CONCRETE BLOCK CIVIL 
WORK 

B-001464-SDW-QC-I00-SD-0016 C 10/02/2021 IFA APC Master Concrete Block SDWP 

49 METAL WATER STOPPER CIVIL 
WORK 

B-001464-SDW-QC-I00-SD-0020 C 13/01/2021 IFA APC I-Enterprise SDWP 

50 CORROSION INHIBITOR 
ADMIXTURE 

CIVIL 
WORK 

B-001464-GWT-QC-G00-SD-0001 A 05/05/2020 IFA INF WEBER SAINT GOBAIN GWT 

51 CORROSION INHIBITOR 
ADMIXTURE 

CIVIL 
WORK 

B-001464-GWT-QC-G00-SD-0002 A 12/05/2020 IFA INF CHEMBOND Chemical 
Limited 

GWT 

52 SD FOR BITUMEN 
EMULSION 

CIVIL 
WORK 

B-001464-GWT-QC-G00-SD-0003 A 13/02/2021 IFA APC BASF GWT 

53 SD FOR BONDING AGENT CIVIL 
WORK 

B-001464-GWT-QC-I00-SD-0001 A 14/02/2021 IFA APC BASF GWT 

54 SD FOR RELEASE AGENT CIVIL 
WORK 

B-001464-GWT-QC-I00-SD-0002 A 16/02/2021 IFA CTL BASF GWT 

55 SD FOR BITUMEN 
EMULSION 

CIVIL 
WORK 

B-001464-GWT-QC-I00-SD-0003 A 04/03/2021 IFA APC MAAN INTERNATIONAL GWT 

56 SD FOR AXIAL STATIC 
PILE LOAD TEST 

COMPANY  

CIVIL 
WORK 

B-001464-GWT-QC-I00-SD-0005 A 28/04/2021 IFA CTL (INVARIANTS LTD) GWT 
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Project: GWTSNC 

Subject: Material submittal and Approval Status                                                                                                                                                      Month: April-2021                 

Package No. Name of Company Discipline Total Submitted Total APP Total APC Total INF Total REJ Total CTL Remarks 

1 CAMCE CIVIL 21 06 11 01 03 00  

2 MENARD CIVIL 04 00 04 00 00 00  

3 SDWP CIVIL 24 07 11 02 04 00  

4 GWTSNC CIVIL 07 00 03 02 00 02  

 

For the month of April-2021(Material submittal) 

1) CAMCE: Total submitted 00 No’s 

2) MENARD: Total submitted 00 No’s. 

1) SDWP: Total submitted 00 No’s 
3) GWTSNC: Total submitted 01 No’s, For Approval (CTL) 01 No’s. 
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                                                     3.0 Project Management System 

Project: GWTSNC 

Subject: Project Management System Status                                                                                                                                                                                                         Month: April-21               

Sr. 

No 

Doc. Title Discipline Rev

. 

Doc. Number Document 

revision 

Publication Date Submission 

Status 

Approval 

Status 

Remarks 

1 TRAFFIC MANAGEMENT PLAN CN A B-001464-GWT-CN-I00-MP-0001 IFA 28/10/2019 Submitted APC  

2 TRAFFIC MANAGEMENT PLAN CN B B-001464-GWT-CN-I00-MP-0001 IFA 20/01/2020 Submitted APC  

3 ENVIRONMENTAL MANAGEMENT 
SYSTEM 

EN A B-001464-GWT-EN-G00-MP-0008 IFA 07/05/2019 Submitted APC  

4 ENVIRONMENTAL MANAGEMENT 
PLAN 

EN A B-001464-GWT-EN-G00-MP-0009 IFA 07/05/2019 Submitted APC  

5 ENVIRONMENTAL MANAGEMENT 
PLAN 

EN B B-001464-GWT-EN-G00-MP-0009 IFA 10/01/2020 Submitted REJ  

6 ENVIRONMENTAL MANAGEMENT 
PLAN 

EN C B-001464-GWT-EN-G00-MP-0009 IFI 27/02/2020 Submitted INF  

7 SITES TRAFFIC MANAGEMENT 
PLAN 

HS A B-001464-GWT-HS-G00-MP-0001 IFA 17/07/2020 Submitted APC  

8 SITES TRAFFIC MANAGEMENT 
PLAN 

HS B B-001464-GWT-HS-G00-MP-0001 IFA 15/08/2020 Submitted APP  

9 MANAGEMENT PLAN HEALTH & 
SAFETY 

HS A B-001464-GWT-HS-G00-MP-0007 IFA 07/05/2019 Submitted APC  

10 HEALTH & SAFETY PLAN HS A B-001464-GWT-HS-G00-MP-0008 IFA 07/05/2019 Submitted APC  

11 HEALTH & SAFETY PLAN HS B B-001464-GWT-HS-G00-MP-0008 IFA 17/06/2020 Submitted APP  

12 QUALITY MANAGEMENT SYSTEM QA A B-001464-GWT-QA-G00-MP-0007 IFA 07/05/2019 Submitted APP  

13 QUALITY MANAGEMENT PLAN QA A B-001464-GWT-QA-G00-MP-0008 IFA 07/05/2019 Submitted APP  

14 ENVIRONMENTAL MANAGEMENT 
PLAN 

EN A B-001464-GWT-EN-G00-MP-0013 IFA 25/02/2020 Submitted APP  

15 ENVIRONMENTAL MANAGEMENT 
PLAN 

EN B B-001464-GWT-EN-G00-MP-0013 IFA 09/06/2020 Submitted APC  
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16 ENVIRONMENTAL MANAGEMENT 
PLAN 

EN C B-001464-GWT-EN-G00-MP-0013 IFA 19/06/2020 Submitted APP  

17 ENVIRONMENTAL MANAGEMENT 
PLAN 

EN A B-001464-GWT-EN-G00-MP-0012 IFA 25/02/2020 Submitted APP  

18 ENVIRONMENTAL MANAGEMENT 
PLAN 

EN B B-001464-GWT-EN-G00-MP-0012 IFA 09/06/2020 Submitted APC  

19 ENVIRONMENTAL MANAGEMENT 
PLAN 

EN C B-001464-GWT-EN-G00-MP-0012 IFA 19/06/2020 Submitted APP  

20 ENVIRONMENTAL MANAGEMENT 
PLAN 

EN A B-001464-GWT-EN-G00-MP-0011 IFA 25/02/2020 Submitted APC  

21 ENVIRONMENTAL MANAGEMENT 
PLAN 

EN B B-001464-GWT-EN-G00-MP-0011 IFA 09/06/2020 Submitted APC  

22 ENVIRONMENTAL MANAGEMENT 
PLAN 

EN C B-001464-GWT-EN-G00-MP-0011 IFA 19/06/2020 Submitted APP  

23 WASTE MANAGEMENT PLAN EN A B-001464-GWT-EN-G00-MP-0014 IFA 17/07/2020 Submitted REJ  

24 WASTE MANAGEMENT PLAN EN B B-001464-GWT-EN-G00-MP-0014 IFA 04/10/2020 Submitted APC  

25 WASTE MANAGEMENT PLAN EN C B-001464-GWT-EN-G00-MP-0014 IFA 21/12/2020 Submitted APC  

26 EMERGENCY RESPONSE 
MANAGEMENT PLAN RAW WATER 

TRANSMISSION SITE 

HS A B-001464-GWT-HS-R00-MP-0002 IFA 20/04/2021 Submitted CTL  

27 SOP FOR HOT WORKS RAW WATER 
TRANSMISSION SITE 

HS  B-001464-GWT-HS-R00-MP-0003 IFA 20/04/2021 Submitted CTL  

Project: GWTSNC 

Subject: Management Plan Submittal & Approval Status Month                                                                                                                                                           Month: April-2021               

 

For the month of April-2021 (Project Management System) 

2) GWTSNC: Total submitted 02 No’s, For Approval (CTL) 02 No’s 

Package 
No. 

Name of 
Company 

Discipline Total 
Submitted 

Total Re-
Submitted 

Total REJ Total APP Total APC Total INF Total CTL Remarks 

1 GWTSNC Civil 27 13 02 09 13 01 02  
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                                                                                                4.0 Process Control Documents Status 

 

Project: GWTSNC 

Subject: Method Statement Submittal & Approval Status                                                                                                                                                                      Month: April-21                 

Sr. 

No 

Doc. Title Discipline Rev Doc. Number Document 

Revision 

Publication Date Submission 

Status 

Approval 

Status 

Remarks 

1 MS For Sand Filling CIVIL A B-001464-CMC-CW-W00-PR-0001 IFA 20/05/2019 Submitted REJ CAMCE 

2 MS For Sand Filling CIVIL B B-001464-CMC-CW-W00-PR-0001 IFA 23/07/2019 Submitted APC CAMCE  

3 MS For REBAR FABRICATION 
& INSTALLATION WORKS 

CIVIL A B-001464-CMC-CW-W00-PR-0019 IFA 15/08/2020 Submitted APC CAMCE 

4 MS For REBAR FABRICATION 
& INSTALLATION WORKS 

CIVIL B B-001464-CMC-CW-W00-PR-0019 IFA 18/11/2020 Submitted APC CAMCE 

5 MS For REBAR FABRICATION 
& INSTALLATION WORKS 

CIVIL C B-001464-CMC-CW-W00-PR-0019 IFA 18/01/2021 Submitted APP CAMCE 

6 MS For Concrete Works CIVIL B B-001464-CMC-CW-W00-PR-0005 IFA 15/08/2020 Submitted APC CAMCE 

7 MS For Concrete Works CIVIL C B-001464-CMC-CW-W00-PR-0005 IFA 18/11/2020 Submitted APC CAMCE 

8 MS For Concrete Works CIVIL D B-001464-CMC-CW-W00-PR-0005 IFA 18/01/2021 Submitted APC CAMCE 

9 MS For Earthworks CIVIL B B-001464-CMC-CW-W00-PR-0004 IFA 15/08/2020 Submitted APC CAMCE 

10 MS For Earthworks CIVIL C B-001464-CMC-CW-W00-PR-0004 IFA 18/11/2020 Submitted APC CAMCE 

11 MS For WATERSTOP CIVIL A B-001464-CMC-CW-W00-PR-0003 IFA 15/08/2020 Submitted APC CAMCE 

12 MS For WATERSTOP CIVIL B B-001464-CMC-CW-W00-PR-0003 IFA 18/11/2020 Submitted APC CAMCE 
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13 MS For TOWER CRANE 
INSTALLATION 

CIVIL A B-001464-CMC-CW-W00-PR-0018 IFA 15/08/2020 Submitted INF CAMCE 

14 MS For TOWER CRANE 
DISMANTLING 

CIVIL A B-001464-CMC-CW-W00-PR-0002 IFA 15/08/2020 Submitted INF CAMCE 

15 MS For Formwork CIVIL C B-001464-CMC-CW-W00-PR-0006 IFA 16/08/2020 Submitted APC CAMCE 

16 MS For Formwork CIVIL D B-001464-CMC-CW-W00-PR-0006 IFA 18/11/2020 Submitted APC CAMCE 

17 MS For Formwork CIVIL E B-001464-CMC-CW-W00-PR-0006 IFA 28/01/2021 Submitted APP CAMCE 

18 MS For CONSTRUCTION 
SCHEME OF STEEL SHEET 

PILE 

CIVIL A B-001464-CMC-CW-W00-PR-0017 IFA 18/08/2020 Submitted INF CAMCE 

19 Night Shift Procedure CIVIL B B-001464-CMC-HS-W00-PR-0001 IFR 22/10/2020 Submitted INF CAMCE 

20 MS FOR CONCRETE 
REPARING 

CIVIL C B-001464-CMC-CW-W00-PR-0022 IFA 28/01/2021 Submitted REJ CAMCE 

21 MS FOR CONCRETE 
REPARING 

CIVIL D B-001464-CMC-CW-W00-PR-0022 IFA 09/03/2021 Submitted APC CAMCE 

22 Site Trial Area Presentation 
Part-01 

CIVIL A B-001464-MEN-CG-G00-PR-0001 IFA 06/10/2019 Submitted REJ MEN 

23 MS For DSM Activities DSM B B-001464-MEN-CG-G00-PR-0002 IFC 06/10/2019 Submitted INF MEN 

24 Trials Report Part-02 WTP DSM A B001464-MEN-CG-G00-PR-0005 IFR 16/02/2020 Submitted APC MEN 

25 Trials Report Part-02 INTAKE DSM B B001464-MEN-CG-G00-PR-0004 IFR 20/01/2020 Submitted APC MEN 

26 Quality Assurance & Quality 
Control Plan DSM 

CIVIL D B001464-MEN-QA-G00-PR-0001 IFA 17/12/2019 Submitted APC MEN 

27 MS for Site Clearance CIVIL A B001464-SDW-CW-I00-PR-0001 IFA 20-05-2019 Submitted APC SDWP 

28 MS For Sand Filling CIVIL A B001464-SDW-CW-I00-PR-0002 IFA 20-05-2019 Submitted REJ SDWP 
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29 MS For Sand Filling CIVIL B 

 

B001464-SDW-CW-I00-PR-0002 IFA 23/07/2019 Submitted APC SDWP 

30 MS For Sand Filling CIVIL A B-001464-SDW-CW-I00-PR-0019 IFA 06/07/2020 Submitted REJ SDWP 

31 MS for SAND FILLING 
(TECHNICAL FILL) 

CIVIL B B-001464-SDW-CW-I00-PR-0019 IFA 15/08/2020 Submitted APC SDWP 

32 MS For Sheet Pile Work CIVIL A B001464-SDW-CW-I00-PR-0012 IFA 28/02/2020 Submitted APC SDWP 

33 MS for Pipe Pile CIVIL C B-001464-SDW-CW-I00-PR-0005 IFA 28/05/2020 Submitted REJ SDWP 

34 MS for Pipe Pile CIVIL D B-001464-SDW-CW-I00-PR-0005 IFA 03/09/2020 Submitted APC SDWP 

35 MS for Pipe Pile CIVIL E B-001464-SDW-CW-I00-PR-0005 IFA 03/11/2020 Submitted APP SDWP 

36 MS for Dyke CIVIL A B-001464-SDW-CW-I00-PR-0018 IFA 07/09/2020 Submitted APC SDWP 

37 MS FOR COMPACTION 
MONITORING BY CPTU 

CIVIL A B-001464-SDW-QC-I00-PR-0003 IFA 13/09/2020 Submitted REJ SDWP 

38 MS FOR COMPACTION 
MONITORING BY CPTU 

CIVIL B B-001464-SDW-QC-I00-PR-0003 IFA 25/10/2020 Submitted APC SDWP 

39 MS for Field Welding CIVIL B B-001464-SDW-WE-I00-PR-0001 IFA 20/07/2020 Submitted APC SDWP 

40 MS for WPS AND PQR CIVIL B B-001464-SDW-WE-I00-PR-0002 IFA 20/07/2020 Submitted APC SDWP 
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41 MS for MATERIALS 
COLLECTION, CONCRETE 

SUPPLY WORK, AND 
CONCRETE WORKS 

CIVIL A B-001464-SDW-CW-I00-PR-0020 IFA 14/12/2020 Submitted APC SDWP 

42 MS for MATERIALS 
COLLECTION, CONCRETE 

SUPPLY WORK, AND 
CONCRETE WORKS 

CIVIL C B-001464-SDW-CW-I00-PR-0020 IFA 07/02/2021 Submitted APC SDWP 

43 MS FOR SHEET PILE WORK 
(PU 22 & PU 32) 

CIVIL A B-001464-SDW-CW-I00-PR-0021 IFA 03/02/2021 Submitted APC SDWP 

44 MS for STATIC AXIAL 
COMPRESSIVE LOAD TEST 

CIVIL C B-001464-SDW-QC-I00-PR-0004 IFA 22/12/2020 Submitted APC SDWP 

45 MS for TC RAFT 
CONSTRUCTION WITH 

TEMPERATURE CONTROL 

CIVIL A B-001464-GWT-QC-W40-PR-0001 IFR 10/07/2020 Submitted APC GWTSNC 

46 MS for TC RAFT 
CONSTRUCTION WITH 

TEMPERATURE CONTROL 

CIVIL B B-001464-GWT-QC-W40-PR-0001 IFR 10/08/2020 Submitted INF GWTSNC 

47 MS for VERTICAL WALL 
CASTING I30 

CIVIL A B-001464-GWT-CW-I30-PR-0001 IFA 14/02/2021 Submitted APC GWTSNC 

48 MS for REPAIR WORK CIVIL A B-001464-GWT-CW-I00-PR-0001 IFA 17/02/2021 Submitted REJ GWTSNC 

49 MS for CASTING PROCEDURE 
OF I10 

CIVIL A B-001464-GWT-CW-I10-PR-0001 IFA 27/02/2021 Submitted APC GWTSNC 

50 MS for EXCAVATION I40 CIVIL A B-001464-GWT-CW-I40-PR-0001 IFA 04/03/2021 Submitted APC GWTSNC 

51 MS for STATIC AXIAL 
COMPRESSIVE LOAD TEST 

CIVIL A B-001464-GWT-QC_I00_PR_0001 IFA 04/03/2021 Submitted APC GWTSNC 
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Project: GWTSNC 

Subject: Method Statement Submittal & Approval Status                                                                                                                              Month:  April-21 

Package No. Name of 
Company 

Discipline Total Submitted Total APP Total APC Total INF Total REJ Total CTL Remarks 

1 CAMCE CIVIL 21 02 13 04 02 00  

2 MENARD CIVIL 05 00 03 01 01 00  

3 SDWP CIVIL 18 01 13 00 04 00  

4 GWTSNC CIVIL 07 00 05 01 01 00  

 

 For the month of April-2021(Method Statement) 
1) CAMCE: Total submitted 00 No’s. 

2) MENARD: Total submitted 00 No’s. 

3) SDWP: Total submitted 00 No’s. 

4) GWTSNC: Total submitted 00 No’s. 

                                                           

 

                                                       5.0 Non-conformance Status 

Project: GWTSNC 

Subject: Non-conformance Report Status                                                                                                                                                                                                Month: April-21 

Sr. 
No 

Doc. Title Doc. Number  Status Issue Date Closed Date Remark Name of 

Contractor. 
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WTP 

1 W40 concreting mix (chemical analysis) NC-001 Open 28/10/2020 Not yet closed  Closing process under 
progress 

GWTSNC 

2 High Concrete Temperature NC-002 Closed 28/10/2020 03/11/2020 Closed by email GWTSNC 

3 Expansion/Movement Joints NC-003 Closed 28/10/2020 18/11/2020 Closed by email GWTSNC 

4 Insufficient Reinforcement Cover (B1 Raft, 
Sump) 

NC-004 Responded 11/22/2020 Under Review with MDSC Remedial Work under 
Inspection with MDSC  

GWTSNC 

5 Construction of 3 Nos Columns at Block A4 
without approval 

NC-005 Closed 09/02/2021 14/02/2021 Closed by email GWTSNC 

6 Concrete Repair Block A3 W14 Without 
Approval 

B-001464-MDS-QA-W00-
NC-0006 

Closed 23/03/2021 23/03/2021 Closed by email GWTSNC 

7 Formwork Fixings for Columns and Internal 
Walls 

B-001464-MDS-QA-W00-
NC-0007 

Closed 23/03/2021 23/03/2021 Closed by email GWTSNC 

INTAKE 

1 Compaction quality for dyke NC-001 Closed 09/04/2020 27/01/2021 Closed by email GWTSNC 

 

Project: GWTSNC 

Subject: Non-conformance Report Status       

Name of 
Company 

Name of Company Total NCR Issued Total NCR Closed Total NCR 
Responded  

Total NCR Open Remarks 
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GWTSNC WTP 07 05 01 01 For Open NCR’s Corrective 
Action in Progress 

GWTSNC INTAKE 01 01 00 00 

 

For the month of April-2021(Non-conformance Report) 

1) WTP: Total Issued 00 No’s, Closed 00 Nos 

2) INTAKE: Total Issued 00 No’s, Closed 00 Nos. 

                                                                   6.0 Quality Audits Status 

Project: GWTSNC 

Subject: QMS Audits Status                                                                                                                                                                                                                                                 
Month:                                                                                                                                                                                                         April-2021 

Auditors Audit Date Company 
Audited 

NCR No of 
Observations 

No. of Closed Observations 
this month 

No. of Closed Observations 
this till date 

 

Remarks 

GWTSNC 09.03.2020 to 10.03.2020 Menard 01 10 10 0 NCR 01 Closed  

GWTSNC 09-01-2021 to 13-01-2021 GWTSNC 00 27 08 10 00 
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7.0 Inspection Status 

Project: GWTSNC 

Subject: RFI (Request for Inspection) Status                                                                                                                                                                                                                             
Month:                                                                                                                                                                                                   April-2021 

Package 
No. 

Location Name of 
Company 

Discipline 
RFI (Request for Inspection) Status 

Total Issued Total Accepted/Closed Total Opening  Total 

Cancelled/Rejected  

% of Closed % of Opening Remarks  

1 INTAKE  MENARD  Civil 19 19 00 01 100.00% 00.00%  

2 WTP MENARD Civil 103 103 00 02 100.00% 100.00%  

3 WTP CAMCE  Civil 768 453 315 9 58.98% 41.02%  

4 INTAKE SDWP Civil 71 70 1 1 98.59% 1.4%  

5 INTAKE GWTSNC Civil 32 14 18 00 43.75% 56.25%  

6 WTP GWTSNC Civil 06 00 06 00 00% 100%  

7 RWP GWTSNC Civil 09 05 04 00 55.56 44.44  

For the month of April-2021(Request for Inspection-RFI) 
1) CAMCE: Total Issued 141 No’s, Closed No 93. 

2) MENARD: Total Issued 00 No’s, Closed 00 No. 

3) SDWP: Total Issued 00 No’s, Closed 29 No. 

4) GWTSNC: INTAKE: Total Issued 14 No’s, Closed 13 No. 

                 WTP: Total Issued 01 No’s, Closed 00 No. 

                RWP: Total Issued 09 No’s, Closed 05 No. 
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                                                           8.0 Laboratory Test Status 
 
Project: GWTSNC 
Subject: Laboratory Test Report Status           

                                                                                                                                                                                                                                             Month:  April-2021                       

Sr. 

No 

Title Report 

Submission 

Status 

Date of Report 

Publication 

Report 

Passed 

Report 

Failed 

Sub-

Contractor 

Rev. Doc. Number 

1 Calibration Report of Laboratory Equipment IFA 12/12/2019 APP  CMC A B-001464-CMC-QC-W00-TR-0010 

2 Trial Mix of Concrete C-28/35 IFA 01/03/2020 APC  CMC B B-001464-CMC-QC-W00-TR-0011 

3 Coarse Aggregate (BHAIAB DEVELOPMENT) IFA 23/03/2020 APC  CMC A B-001464-CMC-QC-W00-TR-0013 

4 Coarse Aggregate (BHAIAB DEVELOPMENT) IFA 04/06/2020 APP  CMC B B-001464-CMC-QC-W00-TR-0013 

5 Fine Aggregate (BHAIRAB DEVELOPMENT) IFA 23/03/2020 APC  CMC A B-001464-CMC-QC-W00-TR-0014 

6 Fine Aggregate (BHAIRAB DEVELOPMENT) IFA 04/06/2020 APP  CMC B B-001464-CMC-QC-W00-TR-0014 

7 Re-Bar (BSRM) IFA 23/03/2020 APP  CMC A B-001464-CMC-QC-W00-TR-0015 

8 Re-Bar (BSRM) IFA 23/03/2020 APP  CMC A B-001464-CMC-QC-W00-TR-0016 

9 Cement (FRESH) IFA 23/03/2020 APC  CMC A B-001464-CMC-QC-W00-TR-0017 
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10 Cement (FRESH) IFA 04/06/2020 APP  CMC B B-001464-CMC-QC-W00-TR-0017 

11 Water Test Report IFA 23/03/2020 APC  CMC A B-001464-CMC-QC-W00-TR-0018 

12 Water Test Report IFA 04/06/2020 APP  CMC B B-001464-CMC-QC-W00-TR-0018 

13 Trial Mix of Concrete C-28/35 IFA 23/03/2020 REJ  CMC A B-001464-CMC-QC-W00-TR-0019 

14 Trial Mix of Concrete C-28/35 IFA 09/05/2020 APC  CMC B B-001464-CMC-QC-W00-TR-0019 

15 Trial Mix of Concrete C-16/20 IFA 23/03/2020 REJ  CMC A B-001464-CMC-QC-W00-TR-0020 

16 Trial Mix of Concrete C-16/20 IFA 09/05/2020 APC  CMC B B-001464-CMC-QC-W00-TR-0020 

17 FILL MATERIAL-TYPE-01 IFA 27/07/2020 REJ  CMC A B-001464-CMC-QC-W00-TR-0021 

18 PCE ADMIXTURE (SOBUTE-PCA-01) MTC 

(DELIVERY NO-01) 

IFA 27/07/2020 APC  CMC A B-001464-CMC-QC-W00-TR-0022 

19 CEMENT MTC-FRESH IFA 27/07/2020 APC  CMC A B-001464-CMC-QC-W00-TR-0023 

20 REINFORCEMENTBSRM, DELIVERY NO-

02,03,05,06,07,08) (KSRM, DELIVERY NO-04) 

IFA 27/07/2020 APC  CMC A B-001464-CMC-QC-W00-TR-0024 

21 Trial Mix of Concrete C-16/20 IFA 30/07/2020 REJ  CMC A B-001464-CMC-QC-W00-TR-0026 

22 Trial Mix of Concrete C-28/35 IFA 30/07/2020 REJ  CMC A B-001464-CMC-QC-W00-TR-0027 

23 Cement (FRESH) IFA 30/07/2020 APC  CMC A B-001464-CMC-QC-W00-TR-0028 
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24 Re-Bar (BSRM) IFA 30/07/2020 APP  CMC A B-001464-CMC-QC-W00-TR-0029 

25 CONCRETE INTERNAL CORE TEMPERATURE 

RECORD 

IFA 08/09/2020 APC  CMC A B-001464-CMC-QC-W00-TR-0030 

26 CONCRETE INTERNAL CORE TEMPERATURE 

RECORD OF TOWER CRANE NO. 02 

IFA 20/09/2020 APC  CMC B B-001464-CMC-QC-W00-TR-0031 

27 METAL WATER STOPPER THIRD PARTY (BUET) IFA 14/09/2020 APC  CMC A B-001464-CMC-QC-W00-TR-0032 

28 Trial Mix of Concrete C-28/35 IFA 24/09/2020 APC  CMC A B-001464-CMC-QC-W00-TR-0033 

29 Trial Mix of Concrete C-16/20 IFA 24/09/2020 APC  CMC A B-001464-CMC-QC-W00-TR-0034 

30 CHEMICAL TEST REPORT OF INCOMING CA AND FA IFA 07/02/2021 INF  CMC B B-001464-CMC-QC-W00-TR-0037 

31 REINFORCEMENT-(BSRM, DELIVERY NO- 

09,10,11,12,13,14) 

IFA 08/12/2020 APC  CMC A B-001464-CMC-QC-W00-TR-0038 

32 CEMENT MTC FRESH- (BATCH NO- 04,05,06,07,08) IFA 08/12/2020 APC  CMC A B-001464-CMC-QC-W00-TR-0039 

33 PCE ADMIXTURE (SOBUTE-PCA-01)- (DELIVERY 

NO-02,03 & 04) 

IFA 08/12/2020 APC  CMC A B-001464-CMC-QC-W00-TR-0040 

34 THIRD PARTY POTENTIAL ALKALI REACTIVITY 

TEST REPORT OF INCOMING 

IFA 16/01/2021 APP  CMC B B-001464-CMC-QC-W00-TR-0041 

35 GPH REBAR THIRD PARTY (BUET) TEST REPORT IFA 02/01/2021 APP  CMC A B-001464-CMC-QC-W00-TR-0042 
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36 TRIAL MIX OF CONCRETE CLASS C16/M20 

CEMEMT: PREMIER 

IFA 30/01/2021 APC  CMC A B-001464-CMC-QC-W00-TR-0043 

37 TRIAL MIX OF CONCRETE CLASS C16/M20 CEMEMT 

: PREMIER 

IFA 14/02/2021 APP  CMC B B-001464-CMC-QC-W00-TR-0043 

38 TRIAL MIX OF CONCRETE CLASS C28/M35 

CEMEMT: PREMIER 

IFA 30/01/2021 APC  CMC A B-001464-CMC-QC-W00-TR-0044 

39 TRIAL MIX OF CONCRETE CLASS C28/M35 

CEMEMT: PREMIER 

IFA 14/02/2021 APP  CMC B B-001464-CMC-QC-W00-TR-0044 

40 KSRM REBAR THIRD PARTY (BUET) TEST REPORT IFA 04/02/2021 APP  CMC A B-001464-CMC-QC-W00-TR-0045 

41 THIRD PARTY TEST REPORT OF SEALING BOARD 

SAMPLE 

IFA 11/02/2021 INF  CMC B B-001464-CMC-QC-W00-TR-0046 

42 CORE TEMPERATURE RECORD TOWER CRANE 

NUMBER #1 

IFA 13/02/2021 APP  CMC A B-001464-CMC-QC-W00-TR-0048 

43 BUET THIRD PARTY BATCHING PLANT AREA 

WATER TEST REPORT  

IFA 15/03/2021 APP  CMC A B-001464-CMC-QC-W00-TR-0049 

44 SBT ADMIXTURE THIRD PARTY (BUET) TEST 

REPORT 

IFA 27/03/2021 APC  CMC A B-001464-CMC-QC-W00-TR-0050 

45 Calibration Report of concrete batching Plant IFA 25/04/2020 APC  CMC A B-001464-CMC-QC-W00-CE-0001 
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46 Calibration Report of Survey Instrument total 

Station and Level Instrument 

IFA 30/07/2020 APP  CMC A B-001464-CMC-QC-W00-CE-0002 

47 TOTAL STATION CALIBRATION THIRD PARTY 

(BUET) TEST REPORT 

IFA 20/09/2020 APP  CMC A B-001464-CMC-QC-W00-CE-0003 

48 CALIBRATION CERTIFICATE OF CONCRETE 

THERMOMETER 

IFA 02/11/2020 APC  CMC A B-001464-CMC-QC-W00-CE-0004 

49 CALIBRATION CERTIFICATE OF LABORATORY 

EQUIPMENTS 

IFA 13/12/2020 APC  CMC A B-001464-CMC-QC-W00-CE-0005 

50 CALIBRATION CERTIFICATE OF CONCRETE 

BATCHING PLANT 

IFA 11/01/2021 APC  CMC B B-001464-CMC-QC-W00-CE-0006 

51 CALIBRATION CERTIFICATE OF STANDBY 

CONCRETE BATCHING PLANT 

IFA 21/04/2021 CTL  CMC A B-001464-CMC-QC-W00-CE-0007 

52 Plate Load Test Report-WTP IFA 23/03/2020 REJ  MEN A B-001464-MEN-QA-W00-TR-0001 

53 Plate Load Test Report-WTP IFA 23/05/2020 APP  MEN B B-001464-MEN-QA-W00-TR-0001 

54 Plate Load Test Report—W40 IFA 21/04/2020 APC  MEN B B-001464-MEN-QA-W40-TR-0002 

55 Plate Load Test Report—W40(MAIN WORKS) IFA 13/07/2020 APP  MEN A B-001464-MEN-QA-W40-TR-0003 

56 Plate Load Test Report—W45 IFA 01/07/2020 APP  MEN A B-001464-MEN-QA-W45-TR-0002 
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57 Tensile Test Report-WTP IFA 23/03/2020 APC  MEN A B-001464-MEN-QA-W00-TR-0002 

58 Tensile Test Report-WTP IFA 23/05/2020 APP  MEN B B-001464-MEN-QA-W00-TR-0002 

59 Plate Load Test Report-INTAKE IFI 15/04/2020 APC  MEN A B-001464-MEN-QA-I00-TR-0001 

60 Tensile Test Report-INTAKE IFI 15/04/2020 APC  MEN A B-001464-MEN-QA-I00-TR-0002 

61 Plate Load Test Report-INTAKE IFI 15/04/2020 APC  MEN A B-001464-MEN-QA-I00-TR-0003 

62 Wet samples Logbook-INTAKE IFI 15/04/2020 INF  MEN A B-001464-MEN-QA-I40-TR-0001 

63 Wet samples Logbook-INTAKE IFI 15/04/2020 INF  MEN A B-001464-MEN-QA-I46-TR-0001 

64 Wet samples Logbook-INTAKE IFI 15/04/2020 INF  MEN A B-001464-MEN-QA-I80-TR-0001 

65 Wet samples Logbook-INTAKE IFI 15/04/2020 INF  MEN A B-001464-MEN-QA-I84-TR-0001 

66 Wet samples Logbook-INTAKE IFI 15/04/2020 INF  MEN A B-001464-MEN-QA-I90-TR-0001 

67 Wet samples Logbook-INTAKE IFI 15/04/2020 INF  MEN A B-001464-MEN-QA-I91-TR-0001 

68 Wet samples Logbook-INTAKE IFI 15/04/2020 INF  MEN A B-001464-MEN-QA-I96-TR-0001 

69 Wet samples Logbook-INTAKE IFR 21/04/2020 INF  MEN A B-001464-MEN-QA-I30-TR-0001 

70 Wet samples Logbook IFR 22/04/2020 INF  MEN A B-001464-MEN-QA-I20-TR-0001 

71 Core Samples UCS test protocol-INTAKE IFR 22/04/2020 INF  MEN A B-001464-MEN-QA-I20-TR-0002 
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72 Core Samples UCS test protocol-INTAKE IFR 22/04/2020 INF  MEN A B-001464-MEN-QA-I40-TR-0002 

73 Core Samples UCS test protocol-INTAKE IFR 22/04/2020 INF  MEN A B-001464-MEN-QA-I80-TR-0002 

74 Core Samples UCS test protocol-INTAKE IFR 22/04/2020 INF  MEN A B-001464-MEN-QA-I84-TR-0002 

75 Core Samples UCS test protocol-INTAKE IFR 22/04/2020 INF  MEN A B-001464-MEN-QA-I90-TR-0002 

76 Core Samples UCS test protocol-INTAKE IFR 22/04/2020 INF  MEN A B-001464-MEN-QA-I91-TR-0002 

77 Core Samples UCS test protocol-INTAKE IFR 22/04/2020 INF  MEN A B-001464-MEN-QA-I96-TR-0002 

78 WET SAMPLES LOGBOOK CROSS CONNECTION 

VALVES CHAMBER W01 BLOCK 

IFR 31/12/2020 INF  MEN A B-001464-MEN-QA-W01-TR-0001 

79 CORE SAMPLES UCS RESULTS. CROSS 

CONNECTION VALVES CHAMBER W01, COLUMN 12 

IFR 31/12/2020 INF  MEN A B-001464-MEN-QA-W01-TR-0002 

80 PLATE LOAD TEST RESULTS. CROSS CONNECTION 

VALVES CHAMBER W01 BLOCK. PLT-22 

IFA 06/01/2021 APP  MEN A B-001464-MEN-QA-W01-TR-0003 

81 Core Samples UCS test protocol-W40(COLUMNS 

2788, 3437, 3702, 3946, 4279, 4313, 5215) 

IFR 24/09/2020 INF  MEN A B-001464-MEN-QA-W40-TR-0004 

82 CORE SAMPLES UCS RESULTS.GROUND 

RESERVOIR W40.COLUMNS 5485, 5506 

IFR 19/10/2020 INF  MEN A B-001464-MEN-QA-W40-TR-0005 
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83 PLATE LOAD TEST RESULTS.GROUND RESERVOIR 

W40.PLT-13 

IFA 20/10/2020 APP  MEN A B-001464-MEN-QA-W40-TR-0006 

84 PLATE LOAD TEST RESULTS.GROUND RESERVOIR 

W40 PLT-9 

IFA 15/11/2020 APP  MEN A B-001464-MEN-QA-W40-TR-0007 

85 CORE SAMPLES UCS RESULTS.GROUND 

RESERVOIR W40. COLUMNS 

IFR 30/11/2020 INF  MEN A B-001464-MEN-QA-W40-TR-0009 

86 PLATE LOAD TEST RESULTS.GROUND RESERVOIR 

W40. PLT-6, PLT-7, PLT-15 

IFA 30/11/2020 APP  MEN A B-001464-MEN-QA-W40-TR-0010 

87 CORE SAMPLES UCS RESULTS. GROUND 

RESERVOIR W40. COLUMNS 25,159, 276, 420, 690, 

6179 

IFR 09/12/2020 INF  MEN A B-001464-MEN-QA-W40-TR-0011 

88 PLATE LOAD TEST RESULTS.GROUND RESERVOIR 

W40.PLT-10, PLT-11, PLT-12, PLT-14 

IFA 09/12/2020 APP  MEN A B-001464-MEN-QA-W40-TR-0012 

89 WET SAMPLES LOGBOOKGROUND RESERVOIR W40 

BLOCK. SOUTH EAST AND SOUTH WEST PART AND 

OVERHANG 

IFR 19/12/2020 INF  MEN A B-001464-MEN-QA-W40-TR-0013 

90 Core Samples UCS test protocol-W46 IFR 24/09/2020 INF  MEN A B-001464-MEN-QA-W46-TR-0002 

91 Wet samples Logbook-W40 IFR 22/04/2020 INF  MEN A B-001464-MEN-QA-W40-TR-0001 
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92 WET SAMPLES LOGBOOKGROUND RESERVOIR W40 

BLOCK. NORTH EAST AND NORTH WEST PART. 

IFR 12/11/2020 INF  MEN A B-001464-MEN-QA-W40-TR-0008 

93 Wet samples Logbook-W45 IFR 22/04/2020 INF  MEN A B-001464-MEN-QA-W45-TR-0001 

94 Wet samples Logbook-W45 IFR 13/07/2020 INF  MEN A B-001464-MEN-QA-W45-TR-0003 

95 CORE SAMPLES UCS RESULTS.GROUND 

RESERVOIR W45.COLUMNS 5823, 5858, 6092, F1-

10, F2-11, F3-15, OH-720 

IFR 08/12/2020 INF  MEN A B-001464-MEN-QA-W45-TR-0004 

96 Wet samples Logbook-W46 IFR 13/07/2020 INF  MEN A B-001464-MEN-QA-W46-TR-0001 

97 WET SAMPLES LOGBOOK CHEMICAL BUILDING 

W50 BLOCK. PART 1 

IFR 08/12/2020 INF  MEN A B-001464-MEN-QA-W50-TR-0001 

98 CORE SAMPLES UCS RESULTS. CHEMICAL 

BUILDING W50. COLUMNS 89, 152, 272, 347 

IFR 08/12/2020 INF  MEN A B-001464-MEN-QA-W50-TR-0002 

99 PLATE LOAD TEST RESULTS. CHEMICAL BUILDING 

W50 BLOCK PLT-16 AND PLT-17 

IFA 09/11/2020 APC  MEN A B-001464-MEN-QA-W50-TR-0003 

100 WET SAMPLES LOGBOOK CHEMICAL BUILDING 

W50 BLOCK. PART 2 

IFR 31/12/2020 INF  MEN A B-001464-MEN-QA-W50-TR-0004 

101 CORE SAMPLES UCS RESULTS. GROUND 

RESERVOIR W82. COLUMN 54 

IFR 19/12/2020 INF  MEN A B-001464-MEN-QA-W82-TR-0001 



 

                           Monthly Quality Assurance Report 
 

 

Page | 29  
 

102 WET SAMPLES LOGBOOK GENERATOR BUILDING 

W82 BLOCK 

IFR 31/12/2020 INF  MEN A B-001464-MEN-QA-W82-TR-0002 

103 PLATE LOAD TEST RESULTS, GENERATOR 

BUILDING W82 BLOCK PLT-18 

IFA 31/12/2020 APP  MEN A B-001464-MEN-QA-W82-TR-0003 

104 CORE SAMPLES UCS RESULTS. GROUND 

RESERVOIR W83. COLUMN 42 

IFR 19/12/2020 INF  MEN A B-001464-MEN-QA-W83-TR-0001 

105 WET SAMPLES LOGBOOK FUEL STORAGE TANKS 

W83 BLOCK 

IFR 31/12/2020 INF  MEN A B-001464-MEN-QA-W83-TR-0002 

106 PLATE LOAD TEST RESULTS, FUEL STORAGE 

TANKS W83 BLOCK PLT-19 

IFA 31/12/2020 APP  MEN A B-001464-MEN-QA-W83-TR-0003 

107 WET SAMPLES LOGBOOK RESIDENTIAL BUILDINGS 

W90 GROUP OF BLOCKS 

IFR 31/12/2020 INF  MEN A B-001464-MEN-QA-W90-TR-0001 

108 ORE SAMPLES UCS RESULTS RESIDENTIAL 

BUILDINGS W90 GROUP OF BLOCKS. COLUMN 38 

IFR 31/12/2020 INF  MEN A B-001464-MEN-QA-W90-TR-0002 

109 PLATE LOAD TEST RESULTS. RESIDENTIAL 

BUILDINGS W90 GROUP OF BLOCKS. PLT-20 

IFA 06/01/2021 APP  MEN A B-001464-MEN-QA-W90-TR-0003 

110 WET SAMPLES LOGBOOK GUARD HOUSE W96 

BLOCK 

IFR 31/12/2020 INF  MEN A B-001464-MEN-QA-W96-TR-0001 
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111 CORE SAMPLES UCS RESULTS. GUARD HOUSE 

W96. COLUMN 12 

IFR 31/12/2020 INF  MEN A B-001464-MEN-QA-W96-TR-0002 

112 PLATE LOAD TEST RESULTS. GUARD HOUSE W96 

BLOCK PLT-21 

IFA 02/01/2021 APP  MEN A B-001464-MEN-QA-W96-TR-0003 

113 Calibration Certificates (Survey & Site Lab 

Equipment) 

IFA 14/01/2020 APP  MEN A B-001464-MEN-QA-G00-CE-0001 

114 Calibration Certificates (Site Lab Equipment) IFA 19/12/2019 APP  MEN A B-001464-MEN-QA-G00-CE-0002 

115 RECALIBRATION EQUIPMENT CERTIFICATES IFA 30/11/2020 APC  MEN A B-001464-MEN-QA-G00-CE-0013 

116 Input Controls Protocols IFA 30/12/2019 INF  MEN B B-001464-MEN-QA-G00-CE-0003 

117 Cement (CROWN BATCH-02) IFA 23/03/2020 APC  MEN A B-001464-MEN-QA-G00-CE-0005 

118 Cement (CROWN BATCH-02) IFA 23/05/2020 APC  MEN B B-001464-MEN-QA-G00-CE-0005 

119 Cement (CROWN BATCH-03) IFA 23/03/2020 APC  MEN A B-001464-MEN-QA-G00-CE-0006 

120 Cement (CROWN BATCH-03) IFA 23/05/2020 APC  MEN B B-001464-MEN-QA-G00-CE-0006 

121 Cement (CROWN BATCH-04) IFA 23/05/2020 APC  MEN A B-001464-MEN-QA-G00-CE-0009 

122 Cement (FRESH BATCH-02) IFA 23/03/2020 APC  MEN A B-001464-MEN-QA-G00-CE-0007 

123 Cement (FRESH BATCH-02) IFA 23/05/2020 APP  MEN B B-001464-MEN-QA-G00-CE-0007 
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124 Cement (FRESH BATCH-02) IFA 23/05/2020 INF  MEN A B-001464-MEN-QA-G00-CE-0010 

125 Cement (CROWN BATCH-05 & FRESH BATCH-03 & 

04) 

IFA 18/07/2020 APC  MEN A B-001464-MEN-QA-G00-CE-0011 

126 Re-Bar (BSRM-02) IFA 23/03/2020 APC  MEN A B-001464-MEN-QA-G00-CE-0008 

127 Re-Bar (BSRM-02) IFA 01/07/2020 APP  MEN B B-001464-MEN-QA-G00-CE-0008 

128 Re-Bar (BSRM-03) IFA 18/07/2020 APC  MEN A B-001464-MEN-QA-G00-CE-0012 

129 INPUT CONTROL REPORTS. INTAKE DEC-2019 IFA 10/02/2020 APC  MEN B B-001464-MEN-QA-I00-CE-0004 

130 INPUT CONTROL REPORTS. INTAKE JANUARY-2020 IFI 15/04/2020 INF  MEN A B-001464-MEN-QA-I00-CE-0005 

131 INPUT CONTROL TEST REPORTS. INTAKE, 

FEBRUARY 2020 

IFI 15/04/2020 INF  MEN A B-001464-MEN-QA-I00-CE-0006 

132 INPUT CONTROL TEST REPORTS. INTAKE, MARCH 

2020 

IFA 22/07/2020 APC  MEN B B-001464-MEN-QA-I00-CE-0007 

133 INPUT CONTROL REPORTS. WTP JANUARY-2020 IFA 11/04/2020 APP  MEN A B-001464-MEN-QA-W00-CE-0001 

134 INPUT CONTROL REPORTS. WTP FEBRUARY-2020 IFA 11/04/2020 APP  MEN A B-001464-MEN-QA-W00-CE-0002 

135 INPUT CONTROL REPORTS. WTP MARCH-2020 IFA 01/07/2020 APC  MEN B B-001464-MEN-QA-W00-CE-0003 

136 INPUT CONTROL REPORTS. WTP MAY-2020 IFA 07/09/2020 APC  MEN A B-001464-MEN-QA-W00-CE-0004 
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137 INPUT CONTROL REPORTS. WTP MAY-2020 IFA 15/11/2020 APC  MEN B B-001464-MEN-QA-W00-CE-0004 

138 INPUT CONTROL REPORTS. WTP JUNE-2020 IFA 07/09/2020 APC  MEN A B-001464-MEN-QA-W00-CE-0005 

139 INPUT CONTROL REPORTS. WTP JUNE-2020 IFA 15/11/2020 APC  MEN B B-001464-MEN-QA-W00-CE-0005 

140 INPUT CONTROL REPORTS. WTP JULY-2020 IFA 07/09/2020 APC  MEN A B-001464-MEN-QA-W00-CE-0006 

141 INPUT CONTROL REPORTS. WTP JULY-2020 IFA 15/11/2020 APP  MEN B B-001464-MEN-QA-W00-CE-0006 

142 INPUT CONTROL REPORTS. WTP AUGUST-2020 IFA 11/10/2020 APP  MEN A B-001464-MEN-QA-W00-CE-0007 

143 INPUT CONTROL REPORTS. WTP SEPTEMBER 2020 IFA 15/11/2020 APC  MEN A B-001464-MEN-QA-W00-CE-0008 

144 INPUT CONTROL OF MATERIALS TEST REPORTS. 

WTP OCTOBER 2020 

IFA 30/11/2020 APP  MEN A B-001464-MEN-QA-W00-CE-0009 

145 INPUT CONTROL OF MATERIALS TEST REPORTS. 

WTP NOVEMBER 2020 

IFA 09/12/2020 APC  MEN A B-001464-MEN-QA-W00-CE-0010 

146 Drilling Protocol-Intake(I96) IFR 21/01/2020 INF  MEN A B-001464-MEN-QA-I96-DT-0001 

147 Batching Plant Logbook Intake(I96) IFR 21/01/2020 INF  MEN A B-001464-MEN-QA-I96-DT-0002 

148 Batching Plant Logbook Intake(I91) IFR 21/01/2020 INF  MEN A B-001464-MEN-QA-I91-DT-0002 

149 Drilling Protocol-Intake(I91) IFR 21/01/2020 INF  MEN A B-001464-MEN-QA-I91-DT-0001 

150 Batching Plant Logbook Intake(I84) IFR 21/01/2020 INF  MEN A B-001464-MEN-QA-I84-DT-0002 
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151 Drilling Protocol-Intake(I84) IFR 21/01/2020 INF  MEN A B-001464-MEN-QA-I84-DT-0001 

152 Batching Plant Logbook-W40- TOWER CRANE #3 IFR 22/04/2020 INF  MEN A B-001464-MEN-QA-W40-DT-0002 

153 Batching Plant Logbook-W45 IFR 22/04/2020 INF  MEN A B-001464-MEN-QA-W45-DT-0004 

154 Batching Plant Logbook-W40 IFR 22/04/2020 INF  MEN A B-001464-MEN-QA-W40-DT-0004 

155 Drilling Protocol-W40- TOWER CRANE #3 IFR 22/04/2020 INF  MEN A B-001464-MEN-QA-W40-DT-0001 

156 Batching Plant Logbook - INTAKE (I20) IFR 22/04/2020 INF  MEN A B-001464-MEN-QA-I20-DT-0002 

157 Drilling Protocols INTAKE RAW WATER PUMPING 

STATION (I-20) 

IFR 22/04/2020 INF  MEN A B-001464-MEN-QA-I20-DT-0001 

158 Batching Plant Logbook - INTAKE (I80) IFR 21/04/2020 INF  MEN A B-001464-MEN-QA-I80-DT-0002 

159 Drilling Protocol - INTAKE (I-80) IFR 21/04/2020 INF  MEN A B-001464-MEN-QA-I80-DT-0001 

160 Batching Plant Logbook - INTAKE (I90) IFI 15/04/2020 INF  MEN A B-001464-MEN-QA-I90-DT-0002 

161 Drilling Protocol - INTAKE (I90) IFI 15/04/2020 INF  MEN A B-001464-MEN-QA-I90-DT-0001 

162 Batching Plant Logbook - INTAKE (I46) IFI 15/04/2020 INF  MEN A B-001464-MEN-QA-I46-DT-0002 

163 Drilling Protocol - INTAKE (I46) IFI 15/04/2020 INF  MEN A B-001464-MEN-QA-I46-DT-0001 

164 Batching Plant Logbook - INTAKE (I40) IFI 15/04/2020 INF  MEN A B-001464-MEN-QA-I40-DT-0002 
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165 Drilling Protocol - INTAKE (I40) IFI 15/04/2020 INF  MEN A B-001464-MEN-QA-I40-DT-0001 

166 Batching Plant Logbook - INTAKE (I30) IFI 15/04/2020 INF  MEN A B-001464-MEN-QA-I30-DT-0002 

167 Drilling Protocol - INTAKE (I30) IFI 15/04/2020 INF  MEN A B-001464-MEN-QA-I30-DT-0001 

168 DRILLING PROTOCOLS. CROSS CONNECTION 

VALVES CHAMBER - W01 BLOCK 

IFR 07/01/2021 INF  MEN A B-001464-MEN-QA-W01-DT-0001 

169 BATCHING PLANT LOGBOOK. CROSS CONNECTION 

VALVES CHAMBER - W01 BLOCK 

IFR 07/01/2021 INF  MEN A B-001464-MEN-QA-W01-DT-0002 

170 Drilling Protocol- WTP GROUND RESERVOIR NE 

BLOCK (W-40) PART 3. 

IFR 11/04/2020 INF  MEN A B-001464-MEN-QA-W40-DT-0006 

171 Drilling Protocol- WTP GROUND RESERVOIR NE 

BLOCK (W-40) PART 1. 

IFR 11/04/2020 INF  MEN A B-001464-MEN-QA-W40-DT-0003 

172 DRILLING PROTOCOL - WTP. GROUND. RESERVOIR 

NW BLOCK (W-40). PART 1. 

IFR 12/11/2020 INF  MEN A B-001464-MEN-QA-W40-DT-0007 

173 BATCHING PLANT LOGBOOK - WTP. GROUND 

RESERVOIR NW BLOCK (W-40). PART 1 

IFR 12/11/2020 INF  MEN A B-001464-MEN-QA-W40-DT-0008 

174 DRILLING PROTOCOL - WTP. GROUND. RESERVOIR 

NW BLOCK (W-40). PART 2. 

IFR 12/11/2020 INF  MEN A B-001464-MEN-QA-W40-DT-0009 
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175 DRILLING PROTOCOL - WTP. GROUND. RESERVOIR 

NW BLOCK (W-40). PART 3. 

IFR 12/11/2020 INF  MEN A B-001464-MEN-QA-W40-DT-0010 

176 BATCHING PLANT LOGBOOK - WTP. GROUND 

RESERVOIR NW BLOCK (W-40). PART 2 

IFR 12/11/2020 INF  MEN A B-001464-MEN-QA-W40-DT-0011 

177 DRILLING PROTOCOL - WTP. GROUND. RESERVOIR 

NW BLOCK (W-40). PART 4. 

IFR 12/11/2020 INF  MEN A B-001464-MEN-QA-W40-DT-0012 

178 DRILLING PROTOCOL - WTP. GROUND. RESERVOIR 

NW BLOCK (W-40). PART 5. 

IFR 12/11/2020 INF  MEN A B-001464-MEN-QA-W40-DT-0013 

179 DRILLING PROTOCOL - WTP. GROUND. RESERVOIR 

NW BLOCK (W-40). PART 6. 

IFR 12/11/2020 INF  MEN A B-001464-MEN-QA-W40-DT-0014 

180 BATCHING PLANT LOGBOOK - WTP. GROUND 

RESERVOIR SW BLOCK (W-40). PART 3 

IFR 22/11/2020 INF  MEN A B-001464-MEN-QA-W40-DT-0015 

181 DRILLING PROTOCOL - WTP. GROUND RESERVOIR 

SW BLOCK (W-40).PART 7. 

IFR 22/11/2020 INF  MEN A B-001464-MEN-QA-W40-DT-0016 

182 BATCHING PLANT LOGBOOK - WTP. GROUND 

RESERVOIR SE BLOCK (W-40).PART 4. 

IFR 22/11/2020 INF  MEN A B-001464-MEN-QA-W40-DT-0017 

183 DRILLING PROTOCOL - WTP. GROUND RESERVOIR 

SE BLOCK (W-40).PART 8. 

IFR 22/11/2020 INF  MEN A B-001464-MEN-QA-W40-DT-0018 
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184 BATCHING PLANT LOGBOOK - WTP. GROUND 

RESERVOIR SE BLOCK (W-40).PART 5. 

IFR 30/11/2020 INF  MEN A B-001464-MEN-QA-W40-DT-0019 

185 DRILLING PROTOCOL - WTP.GROUND RESERVOIR 

SE BLOCK (W-40) PART 9. 

IFR 30/11/2020 INF  MEN A B-001464-MEN-QA-W40-DT-0020 

186 BATCHING PLANT LOGBOOK - WTP.GROUND 

RESERVOIR SW BLOCK (W-40).PART 6. 

IFR 09/12/2020 INF  MEN A B-001464-MEN-QA-W40-DT-0021 

187 DRILLING PROTOCOL - WTP.GROUND RESERVOIR 

SW BLOCK (W-40).PART 10 

IFR 09/12/2020 INF  MEN A B-001464-MEN-QA-W40-DT-0022 

188 DRILLING PROTOCOL - WTP. GROUND RESERVOIR 

SW BLOCK (W-40) PART 11. 

IFR 19/12/2020 INF  MEN A B-001464-MEN-QA-W40-DT-0023 

189 DRILLING PROTOCOL - WTP. GROUND RESERVOIR 

SW BLOCK (W-40) PART 12. 

IFR 19/12/2020 INF  MEN A B-001464-MEN-QA-W40-DT-0024 

190 DRILLING PROTOCOL - WTP. GROUND RESERVOIR 

SW BLOCK (W-40) PART 13. 

IFR 19/12/2020 INF  MEN A B-001464-MEN-QA-W40-DT-0025 

191 BATCHING PLANT LOGBOOK - WTP. GROUND 

RESERVOIR SW-SE BLOCK (W-40). PART 7. 

IFR 19/12/2020 INF  MEN A B-001464-MEN-QA-W40-DT-0026 

192 BATCHING PLANT LOGBOOK - WTP. GROUND 

RESERVOIR SW-SE BLOCK (W-40). PART 8. 

IFR 19/12/2020 INF  MEN A B-001464-MEN-QA-W40-DT-0027 
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193 Drilling Protocol- WTP GROUND RESERVOIR NE 

BLOCK (W-45) 

IFR 11/04/2020 INF  MEN A B-001464-MEN-QA-W45-DT-0003 

194 DRILLING PROTOCOLS.GROUND RESERVOIR NE 

BLOCK (W-45) PART-01 

IFR 19/10/2020 INF  MEN A B-001464-MEN-QA-W45-DT-0005 

195 BATCHING PLANT LOGBOOK.GROUND RESERVOIR 

NE BLOCK W45 PART- 02 

IFR 19/10/2020 INF  MEN A B-001464-MEN-QA-W45-DT-0006 

196 BATCHING PLANT LOGBOOK- WTP. GROUND 

RESERVOIR NE BLOCK (W-45) PART 3. 

IFR 19/12/2020 INF  MEN A B-001464-MEN-QA-W45-DT-0007 

197 DRILLING PROTOCOL - WTP. GROUND RESERVOIR 

NE BLOCK (W-45) PART 3. 

IFR 19/12/2020 INF  MEN A B-001464-MEN-QA-W45-DT-0008 

198 Drilling Protocol- WTP GROUND RESERVOIR NE 

BLOCK (W-40) PART 2. 

IFR 11/04/2020 INF  MEN A B-001464-MEN-QA-W40-DT-0005 

199 Drilling Protocol- ANTI-HAMMER W46 BLOCK IFR 13/07/2020 INF  MEN A B-001464-MEN-QA-W46-DT-0001 

200 Batching Plant Logbook ANTI-HAMMER W46 BLOCK IFR 13/07/2020 INF  MEN A B-001464-MEN-QA-W46-DT-0002 

201 DRILLING PROTOCOLS.CHEMICAL BUILDING(W-50) IFR 19/10/2020 INF  MEN A B‐001464-MEN-QA-W50-DT-0001 

202 BATCHING PLANT LOG BOOK.CHEMICAL BUILDING 

(W-50) 

IFR 19/10/2020 INF  MEN A B‐001464-MEN-QA-W50-DT-0002 
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203 BATCHING PLANT LOGBOOK. CHEMICAL BUILDING 

W50 PART- 02 

IFR 31/12/2020 INF  MEN A B‐001464-MEN-QA-W50-DT-0003 

204 DRILLING PROTOCOLS. CHEMICAL BUILDING W50 

PART-02 

IFR 31/12/2020 INF  MEN A B‐001464-MEN-QA-W50-DT-0004 

205 DRILLING PROTOCOLS. GENERATOR BUILDING. 

W82 BLOCK 

IFR 06/01/2021 INF  MEN A B-001464-MEN-QA-W82-DT-0001 

206 BATCHING PLANT LOGBOOK. GENERATOR 

BUILDING. W82 BLOCK. 

IFR 06/01/2021 INF  MEN A B-001464-MEN-QA-W82-DT-0002 

207 DRILLING PROTOCOLS. FUEL STORAGE TANKS. 

W83 BLOCK. 

IFR 06/01/2021 INF  MEN A B-001464-MEN-QA-W83-DT-0001 

208 BATCHING PLANT LOGBOOK. FUEL STORAGE 

TANKS. W83 BLOCK. 

IFR 06/01/2021 INF  MEN A B-001464-MEN-QA-W83-DT-0002 

209 DRILLING PROTOCOLS. RESIDENTIAL BUILDINGS - 

W93 W94 W95 BLOCKS 

IFR 06/01/2021 INF  MEN A B-001464-MEN-QA-W90-DT-0001 

210 BATCHING PLANT LOGBOOK. RESIDENTIAL 

BUILDINGS - W93 W94 W95 BLOCKS 

IFR 06/01/2021 INF  MEN A B-001464-MEN-QA-W90-DT-0002 

211 DRILLING PROTOCOLS. GUARD HOUSE W96 BLOCK IFR 02/01/2021 INF  MEN A B-001464-MEN-QA-W96-DT-0001 

212 BATCHING PLANT LOGBOOK. GUARD HOUSE W96 

BLOCK 

IFR 02/01/2021 INF  MEN A B-001464-MEN-QA-W96-DT-0002 
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213 TEST REPORT OF STEEL PIPE IFA 22/12/2020 APP  SDW A B-001464-SDW-QC-I00-TR-0008 

214 MDD AND FDD TEST REPORTS IFA 30/04/2020 APC  SDW A B-001464-SDW-QC-I00-TR-0006 

215 Trial Mix of Concrete-C 16/20 IFA 15/04/2020 APC  SDW A B-001464-SDW-QC-I00-TR-0005 

216 Trial Mix of Concrete-C 28/35 IFA 16/02/2020 APC  SDW A B-001464-SDW-QC-I00-TR-0004 

217 Water Test Report IFA 01/03/2020 APP  SDW A B-001464-SDW-QC-I00-TR-0003 

218 Plate Load Test Report IFA 18/06/2020 INF  SDW A B-001464-SDW-QC-I00-TR-0001 

219 Calibration Certificates (Survey Instrument) IFA 12/03/2020 APC  SDW B B-001464-SDW-QA-I00-CE-0001 

220 Batching Plant -01 Calibration Certificate IFI 15/04/2020 INF  SDW A B-001464-SDW-QA-I00-CE-0002 

221 Batching Plant -02 Calibration Certificate IFI 15/04/2020 INF  SDW A B-001464-SDW-QA-I00-CE-0003 

222 CTM CALIBRATION CERTIFICATE FOR INTAKE SITE IFA 22/08/2020 APP  SDW A B-001464-SDW-QA-I00-CE-0004 

223 FDT Test Report IFA 18/06/2020 INF  SDW A B-001464-SDW-QC-IT0-SD-0003 

224 Ductile Iron IFR 25/03/2020 INF  GWT B B-001464-GWT-PL-R00-TR-0001 

225 Ductile Iron IFR 12/03/2020 INF  GWT A B-001464-GWT-PL-R00-TR-0001 

226 BEDDING MATERIALS IFA 25/04/2021 CTL  GWT A B-001464-GWT-PL-R00-TR-0002 

227 Third Party Inspection IFR 08/11/2019 INF  GWT A B-001464-GWT-QC-R00-TR-0001 
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228 BEDDING MATERIAL CLASS B FOR RWP IFA 24/05/2020 REJ  GWT A B-001464-GWT-QC-R00-TR-0002 

229 TECHNICAL FILLING TYPE-2B MATERIAL-INTAKE IFA 29/07/2020 APC  GWT A B-001464-GWT-QC-I00-TR-0001 

230 FDD TEST REPORT FOR TECHNICAL FILL OVER 

THE DSM AREA 

IFR 15/10/2020 INF  GWT A B-001464-GWT-QC-I00-TR-0002 

231 EARTHWORKS, ROADS AND BURIED NETWORKS 

MATERIAL (TYPE-01, TYPE-2A & TYPE- 2B)- WTP 

IFA 11/02/2021 REJ  GWT A B-001464-GWT-QC-W00-TR-0001 

232 EARTHWORKS, ROADS AND BURIED NETWORKS 

MATERIAL (TYPE-01, TYPE-2A & TYPE- 2B)- WTP 

IFA 04/04/2021 APC  GWT B B-001464-GWT-QC-W00-TR-0001 

233 TEST CERTIFICATE OF SURVEY EQUIPMENT IFA 24/04/2021 CTL  GWT A B-001464-GWT-PL-R00-CE-0001 

 

 

Project: GWTSNC 

Subject: Laboratory Test Report Status                                                                                                                           
Month:                                                                                                                                                                                                           April-2021                                                        

Package 

No. 

Location Name 

of 

Compa

ny 

Discipline Test Result 

Total Submitted Total APP Total APC Total INF Total REJ Total CTL Total Re-Submitted Remarks 
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1 WTP CAMCE Civil 51 17 26 02 05 01 14  

2         INTAKE SDWP Civil 11 03 04 04 00 00 01  

3 WTP & INTAKE & RWP GWTSNC Civil 10 00 02 04 02 02 02  

4 WTP & INTAKE MENARD Civil 161 22 26 112 01 00 14  

   

For the month of April-2021(Laboratory Test Report Status) 

1) CAMCE: Total submitted 01 No’s, For Approval (CTL) 01 No's. 

2) MENARD: Total submitted 00 No’s. 

3) SDWP: Total submitted 00 No. 

4) GWTSNC: Total submitted 02 No, For Approval (CTL) 02 No's. 

                                                      

                

 

                                                  9.0 Monitoring of Suppliers Status 

Project: GWTSNC 

Subject: Monitoring of Subcontractors /Suppliers Status 

                                                                                                                                                                                                                                                                                Month:  April-2021 
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SL No. Location Name of Company Discipline Monitoring of Suppliers 
Status 

Remarks 

1 WTP BASHUNDHARA MULTI TRADING COMPANY LIMITED (BD (PROPOSED BY CMC) AGGREGATE 
SUPPLIER  

Supplying Material Under 
Monitoring  

Material Supply on going  

2 WTP BSRM (PROPOSED BY CMC) STEEL 
SUPPLIER  

Supplying Material Under 
Monitoring 

Material Supply on going  

3 WTP FRESH CEMENT (PROPOSED BY CMC) CEMENT 
SUPPLIER 

Supplying Material Under 
Monitoring 

Partial Supply this month   

4 WTP SOBUTE (BD) CO.LTD (PROPOSED BY CMC) ADMIXTURE 
SUPPLIER  

Supplying Material Under 
Monitoring 

Material Supply on going 

5 WTP TOCOMA LIMITED (PROPOSED BY CMC) PVC WATER 
STOP  

Closed  This Month no supply    

6 WTP Jahid Trading International (PROPOSED BY CMC) AGGREGATE 
SUPPLIER 

Supplying Material Under 
Monitoring 

Material Supply on going 

7 WTP GPH Ispat Limited (PROPOSED BY CMC) STEEL 
SUPPLIER 

Closed  This Month no supply    

8 WTP KSRM (PROPOSED BY CMC) STEEL 
SUPPLIER 

Supplying Material Under 
Monitoring 

Material Supply on going 

9 WTP Premier Cement (PROPOSED BY CMC) CEMENT 
SUPPLIER 

Supplying Material Under 
Monitoring 

Material Supply on going 

10 INTAKE DIGITAL STONE CRUSHER (PROPOSED BY SDWP) AGGREGATE 
SUPPLIER 

On going  Coarse Aggregate Supplying 
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11 INTAKE DIGITAL STONE CRUSHER (PROPOSED BY SDWP) AGGREGATE 
SUPPLIER 

On going Fine Aggregate Supplying 

12 INTAKE FRESH CEMENT (PROPOSED BY SDWP) CEMENT 
SUPPLIER 

On going  Material Supply on going 

13 INTAKE SOBUTE (BD) CO.LTD (PROPOSED BY SDWP) ADMIXTURE 
SUPPLIER  

On going  Material Supply on going 

14 INTAKE KSRM (PROPOSED BY SDWP) STEEL 
SUPPLIER  

On going  Re bar Supplying  
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                                                       10.0 Training/Induction Status 

Project: GWTSNC 

Subject: Training/Induction Status                                                                                                                                                                                                                                                           

Month:                                                                                                                                                                                                                                      April-2021                             

INTAKE 

SI NO. Location Training/Induction Title  Date No. of employee been trained Remarks 

1 INTAKE Quality and Durability Enhancement of Modern Concrete using Blending 
Materials  

17.02.2020 10 SDWP Team 

2 INTAKE Sheet Pile Welding training conducted for welders work skill certification 
& assessment  

15.02.2020 10 SDWP Team 

WTP 

SI NO. Location Training/Induction Title Date No. of employee been trained Remarks 

1 WTP Quality and Durability Enhancement of Modern Concrete using Blending 
Materials 

07.03.2020 09 CAMCE Team 

2 WTP Quality Control Document submission procedure and uploading process 
to the system  

06.12.2020 05 CAMCE Team 

3 WTP Quality and Durability Enhancement of Modern Concrete using Blending 
Materials and site quality control exercise  

28.12.2020 09 CAMCE Team 

4 WTP Construction quality control on site  

 

24.04.2021 07 CAMCE Team 
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HSE MANPOWER STATUS

Monthly HSE Report

COMPANY TRADE

2021

MARAPR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MARAPR MAY JUN JUL AUG SEP OCT

GWT – WTP

HSE Manager 1 1

HSE Deputy Manager 1 1

HSE Supervisor 1 1

GWT – INTAKE
HSE Supervisor 1 1

GWT – RWP
HSE Supervisor 2 2

CAMCE

HSE Manager 0 0

HSE Deputy Manager 1 1

HSE Officer 3 3

10 10



LTI & SAFE MAN‐HOUR STATUS 

Monthly HSE Report

Lost Time Injury Status – Month to date (26th Mar to 25th Apr)

Lot Time Injury Total Man‐hour
Without LTI

Total Man Day
Without LIT

Lost Time Injury  
Frequency Rate

Lost Time Injury  
Severity  Rate

0 176572 30 0 0

Total Safe Man hour – Month to date (26th Mar to 25th Apr)

SUEZ & VEOLIA
Safe man‐hour

CAMCE

Safe man‐hour
GWP Line & Shape
Safe man‐hour

GWP RWP

Safe man‐hour Total Man‐hour

72480 74740 17120 12232 176572

Project to Date Year to Date
Cumulative 
Manpower

Cumulative 
Man hour

Cumulative 
Manpower

Cumulative 
Man hour

276180 2512856 69640 610524



LTI & SAFE MAN‐HOUR STATUS 

Name of 
Contractor  Month Manpower Man‐hour Lost Time Injury Man‐hour without 

LTI
Man Day Without LTI Lost Time Injury  

Frequency Rate
Lost Time Injury  
Severity  Rate

GWTSNC Jan‐21 7071 56568 0 0 0 0 0

MENARD 1614 19368 0 0 0 0 0

CAMCE 3757 37570 0 0 0 0 0

SDWP 3653 29224 0 0 0 0 0

GWTSNC Feb‐21 7721 61768 0 0 0 0 0

MENARD 974 11688 0 0 0 0 0

CAMCE 4717 47170 0 0 0 0 0

SDWP 2572 20576 0 0 0 0 0

GWT‐WTP Mar ‐21 7745 61960

GWT‐INTAKE 2371 18968

GWT‐RWP 1161 9288

CAMCE 5578 55780

GWT‐WTP Apr‐21 9060 72480

GWT‐INTAKE 2140 17120

GWT‐RWP 1529 12232

CAMCE 7474 74740

GWTSNC May‐21
MENARD

CAMCE

SDWP

GWT‐WTP Jun‐21

GWT‐INTAKE
GWT‐RWP

CAMCE

Manpower Cumulative Manhour Cumulative

69640 610524



Monthly HSE Report

INCIDENT STATUS

Company Incident Activity Date Of Incident Project Location

GWTSNC
Harassment by 

Community Resident 
Road preparation work

29-Mar-2021 Lengurthee 

(9+200km)

GWTSNC

Traffic

(Property Damage case)
Reversing into GWT WTP 

life camp parking lot
22-Apr-2021 GWT-WTP

GWTSNC

Traffic 

(Minor damage to tail 

light)

Driving from Haji Para, 

Rupshi to WTP site

25-Apr-2021
GWT-WTP

GWTSNC
vandalization speed 

control barriers.
Non 02-Apr-2021

GWT-RWP

Uchitpura Site

GWTSNC Armed robbery Attack
Transporting DN1600 pipes 

to RWP line
07-Apr-2021 Road to Ariazar



Monthly HSE Report

INCIDENT STATUS

Incident Report: 

 Harassment by Community 

Resident at RWP (29-Mar-2021)



Monthly HSE Report

INCIDENT STATUS

Incident Report:

 Traffic Incident 

 (Property Damage Case) 

22-Apr-2021



Monthly HSE Report

INCIDENT STATUS

Incident Report:

 Traffic Incident

 (Minor Damage) 25-Apr-2021 



Monthly HSE Report

INCIDENT STATUS

Incident Report:

02-Apr-21

 vandalization of speed 

control barriers.

07-Apr-21

 Armed Robbery Attack



HSE OBSERVATIONS SUMMARY

Monthly HSE Report

GWT SNC GWTSNC SP GWT‐RWP CAMCE Monthly Total
Negative Positive Negative Positive Negative Positive Negative Positive Negative Positive

WTP 45 19 0 0 0 0 193 1 238 20

INTAKE 0 6 199 2 0 0 0 0 199 8

RW PL 0 0 0 0 170 35 0 0 170 35

607 63

PERIOD
TOTAL OBSERVATION CLOSED OPEN

MONTHLY MONTHLY MONTHLY

25‐Mar~26Apr‐YYYY

GWT SNC 64 34 11

GWTSNC SP 207 198 1

GWT‐RWP 205 164 6

CAMCE 194 163 30

TOTAL 670 559 48

Major Observations of the Month 

Concerns Number

ACCESS & EGRESS 57

ELECTRICAL 68

WORKING AT HEIGHT 29

HOUSEKEEPING 114



Monthly HSE Report

HSE OBSERVATIONS SUMMARY

Monthly HSE Observations Summary 26 Mar~Apr 25 ‐2021)

Category
No. of Observations
WTP INTAKE RW PL

ACCESS & EGRESS 26 11 20

DEFECTIVE HAND TOOL 1 2 3

ELECTRICAL 29 33 6

EMPLOYEES WELFARE 1 5 13

ENVIRONMENT 15 34 22

EQUIPMENT 6 6 14

EXCAVATION 0 2 15

FIRE PREVENTION 0 5 5

HEALTH & HYGIENE 4 4 3

HOUSEKEEPING 74 33 7

LIFTING ACTIVITY 3 8 4

LIFTING GEAR 0 2 1

POSITIVE OBSERVATION 20 8 35

PPE 4 6 15

UNSAFE CONDITION 33 18 17

UNSAFE ACT/BEHAVIOUR 5 9 13

CHEMICAL 0 2 2

PTW/TRA/PROCEDURE 2 1 1

ROAD TRANSPORT 0 0 9

SCAFFOLD 18 6 0

WORKING AT HEIGHT 17 12 0

Sub Total 258 207 205

TOTAL 670

TOTAL NEGATIVE
238 199 170
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Monthly HSE Report

RISK ASSESSMENT & PERMITS TO WORK (PTW) STATUS
Name of 
Contractor  Month Risk Assessment  Permit To Work (PTW)

Name of 
Contractor  Month Risk Assessment  Permit To Work (PTW)

GWT‐WTP Jan‐21 1 1 GWT‐WTP Jul‐21
GWT‐INTAKE 2 2 GWT‐INTAKE
GWT‐RWP 0 0 GWT‐RWP

CAMCE 1 1 CAMCE

GWT‐WTP Feb‐21 1 1 GWT‐WTP Aug‐21
GWT‐INTAKE 2 2 GWT‐INTAKE
GWT‐RWP 0 0 GWT‐RWP

CAMCE 1 1 CAMCE

GWT‐WTP Mar ‐21 2 3 GWT‐WTP Sep‐21
GWT‐INTAKE 2 5 GWT‐INTAKE
GWT‐RWP 1 1 GWT‐RWP

CAMCE 1 1 CAMCE

GWT‐WTP Apr‐21 1 7 GWT‐WTP Oct‐21
GWT‐INTAKE 2 18 GWT‐INTAKE
GWT‐RWP 2 15 GWT‐RWP

CAMCE 1 1 CAMCE

GWT‐WTP May‐21 GWT‐WTP Nov‐21
GWT‐INTAKE GWT‐INTAKE
GWT‐RWP GWT‐RWP

CAMCE CAMCE

GWT‐WTP Jun‐21 GWT‐WTP Dec‐21
GWT‐INTAKE GWT‐INTAKE
GWT‐RWP GWT‐RWP

CAMCE CAMCE



HSE KPI

MONTHLY KPI REPORT (2021)

HSE indicators Yearly Target (KPI) Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Average No. of employees 69137 16095 15984 16855 20203

Suez Employees on‐site 5309 1173 1221 1316 1599

Sub‐contractor empoyees 37540 9024 8263 9110 11143

Third party employees 24615 5898 6500 4749 7468

Total Man Hours Worked 606500 142730 141202 145996 176572

Total Man Hours Worked ( By Suez Employees) 42472 9384 9768 10528 12792

Total Man Hours Worked (Third party) 196920 47184 52000 37992 59744

Fatalities 0 0 0 0 0

Major Injury / Reportable Diseases 0 0 0 0 0

Lost Time Accidents  0 0 0 0 0

Days Away From Work 0 0 0 0 0

Restricted Work / Job Transfer 0 0 0 0 0

First Aid Cases 0 0 0 0 0

Leadership in H&S by SUEZ (No. of mgrs to be trained) 0 0 0 0 0

MSV by managers (Project & Site mgr) 7 2 0 3 2

Training on Life Saving Rule  (Sessions) 26 4 6 5 11

HSE Training hours  72 21 23 8 19.5

No. of Good practices to be shared 104 13 18 10 63

Near Miss Incidents ‐ HSE  0

H&S Near miss Incidents 1 0 0 1 0

HiPo (high potential incident ) 2 0 0 2 0

Environmental Incidents 0 0 0 0 0

Property Damage  1 0 0 0 1

Security breach, theft, sabotage, Criminal 2 0 0 0 2

Other incidents 0 0 0 0 0

No. of suggestions received 0 0 0 0 0

No. of good practices rewarded 35 13 5 4 13

Employee accredtation % (Major Risk) 0 0 0 0 0

No. of Emergency Mock Drills 0 0 0 0 0

% compliance on General Action Plan 22 0 0 10 12

TBT / Viguminute 84 20 16 24 24

Safety Committee Meetings 14 4 4 2 4

Safety Awareness Activities 5 1 2 1 1

Best performer award 23 4 5 1 13

Occupational Health Surveillance 0 0 0 0 0

Internal QHSE Audits 1 0 0 0 1

External QHSE Audits 1 0 0 1 0



HSE KPI GRAPH
Monthly HSE Report
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Permit To Work (PTW)

(WTP – Excavation Permits)

Monthly HSE Report

Excavation Permit

Numbers of permit issued 

 PTW-GWT-WTP-EX-008

 PTW-GWT-WTP-EX-009

 PTW-GWT-WTP-EX-010

 PTW-GWT-WTP-EX-011

 PTW-GWT-WTP-EX-012

 PTW-GWT-WTP-EX-013



Permit To Work (PTW)

(WTP – Hot Permits)

Monthly HSE Report

Excavation Permit

Numbers of permit issued 

 PTW-GWT-WTP-HW-014



Permit To Work (PTW)

(INTAKE ‐ RWP – General Work Permits)

Monthly HSE Report

Excavation Permit

Numbers of permit issued 

PTW-GWT-INT-GW-36

PTW-GWT-INT-GW-39

PTW-GWT-INT-GW-42

PTW-GWT-INT-GW-46

PTW-GWT-INT-GW-48

PTW-GWT-INT-GW-60

PTW-GWT-INT-GW-61

PTW-GWT-INT-GW-68

PTW-GWT-INT-GW-70

PTW-GWT-INT-HW-37

PTW-GWT-INT-HW-38

PTW-GWT-INT-HW-43

PTW-GWT-INT-HW-47

PTW-GWT-INT-HW-49

PTW-GWT-INT-HW-59

PTW-GWT-INT-HW-62

PTW-GWT-INT-HW-69

PTW-GWT-INT-HW-71

PTW-GWT-RWP-EX-40

PTW-GWT-RWP-EX-41

PTW-GWT-RWP-EX-45

PTW-GWT-RWP-EX-50

PTW-GWT-RWP-EX-53

PTW-GWT-RWP-EX-55

PTW-GWT-RWP-EX-57

PTW-GWT-RWP-EX-64

PTW-GWT-RWP-EX-66

PTW-GWT-RWP-EX-73

PTW-GWT-RWP-GW-44

PTW-GWT-RWP-GW-51

PTW-GWT-RWP-GW-52

PTW-GWT-RWP-GW-54

PTW-GWT-RWP-GW-56

PTW-GWT-RWP-GW-63

PTW-GWT-RWP-GW-65

PTW-GWT-RWP-GW-72

PTW-GWT-RWP-HW-58

PTW-GWT-RWP-HW-67



GWT WTP SAFETY TRAINING
Monthly HSE Report

S
/N Training Session Persons Date

G
W
T

‐W
T
P

1 HSE Induction  11 59

28‐Mar‐21
30‐Mar‐21
31‐Mar‐21
01‐Apr‐21
03‐Apr‐21
08‐Apr‐21
10‐Apr‐21
11‐Apr‐21
13‐Apr‐21
18‐Apr‐21
22‐Apr‐21

2 Refresher HSE Induction 3 30
30‐Mar‐21
24‐Mar‐21 

3 Work at height training 6 51

30‐Mar‐21
08‐Apr‐21
10‐Apr‐21
11‐Apr‐21
22‐Apr‐21
24‐Apr‐21

4 Permit to work Training 1 10 6‐Apr‐21

5 Compressed Gas cylinder Training 1 10 30‐Mar‐21

6 Hand and Power tools Safety training 2 20 30‐Mar‐21

7 Excavation Hazard and Control training 1 10 31‐Mar‐21

8 Hot Work Training 1 5 3‐Apr‐21

9 GWTSNC life Saving Rules Training 9 70

30‐Mar‐21
31‐Mar‐21
03‐Apr‐21
08‐Apr‐21
10‐Apr‐21
11‐Apr‐21
18‐Apr‐21
22‐Apr‐21
24‐Apr‐21

10 Basic Electrical Safety Awareness Training 1 16 24‐Apr‐21



SAFETY TRAINING
� GWT WTP HSE Induction (28th Mar~22nd Apr‐ 2021)

Monthly HSE Report

 HSE Policy

 Environmental policy

 Smoking Policy 

 Personal protective equipment

 Project Site Specific Hazards 

 Hot works

 Traffic management systems

 Pedestrian routes

 Fire prevention

 Permit-to-work systems

 Emergency arrangements

 First-aid arrangements;

 Accident and incident reporting 

arrangements

 Housekeeping

 Individual worker's 

responsibility for health and 

safety.

 GWT 10 Life Saving Rules



SAFETY TRAINING
� GWT WTP Employee Health & Safety Commitment

Monthly HSE Report

Occupational Health & Safety 

Commitment form:

 This form is filled by all fist 

timer employees after HSE 

Induction.

 Commitment is one of the ways 

to make employees to be 

positively involved in the safety 

Health and Safety processes 

on the project site.

 Commitment to safety is a 

characteristic of high Safety 

DNA



Monthly HSE Report

SAFETY TRAINING
� GWT WTP HSE Induction Attendance (28th Mar~24th Apr‐ 2021)



SAFETY TRAINING
� WTP Training (Basic Electrical Safety Awareness Training 24‐Apr‐21)

Monthly HSE Report

Safety Training

1. Workplace Fatalities due to 

electricity

2. Disabling Injuries due to 

electricity

3. De-energize equipment before 

beginning work

4. Implementing a lockout/tagout 

procedure as required

5. Use insulating personal 

protective equipment

6. Keep a safe distance from 

parts that are energize



SAFETY TRAINING
� GWT WTP Training (Compressed Gas Cylinders Training 30‐Mar‐21)

Monthly HSE Report

Safety Training

Gas cylinders must be secured at 

all times to prevent tipping. secure 

cylinders. Cylinders must be 

segregated in hazard classes while 

in storage. Oxidizers (oxygen) 

must be separated from flammable 

gases, and empty cylinders must 

be isolated from filled cylinders.

Highlights

1. Identification 

2. Handling and Use

3. Cylinder Storage

4. Moving Cylinders

5. Use and Operation

6. Cylinder Leaks



Monthly HSE Report

 The life-saving rules have been 

created to keep our people 

safe and create a common 

safety culture. They are an 

indicator of high-risk activity 

that we're involved in and 

provide a framework and 

guidance for safe operations.

SAFETY TRAINING
� GWT WTP Training (Life Saving Rules Training 03‐Apr‐21)



GWT INTAKE / RWP SAFETY TRAINING
Monthly HSE Report

S
/N Training Session Persons Date

G
W
T

‐IN
TA
K
E

1 Induction 7 33

28 March 2021
31 March 2021
01 April 2021
08 April 2021
11 April 2021
24 April 2021

2 Permit To Work 4 60
01 April 2021
07 April 2021
24 April 2021

3 Excavation Hazard And Control 4 60
01 April 2021
07 April 2021
24 April 2021

4 Electrical Basic Safety 4 60
01 April 2021
07 April 2021
24 April 2021

5 Workplace Hygiene 2 38 01 April 2021
07 April 2021

6 Gas Welding And Cutting 4 57
01 April 2021
07 April 2021
24 April 2021

7 GWT Live Saving Rules 5 61
01 April 2021
07 April 2021
24 April 2021

8 Work At Height 3 23 11 April 2021
24 April 2021

G
W
T

‐R
W
P

1 Induction 3 47 10‐Apr‐2021
13‐Apr‐2021

2 Permit To Work 2 33 13‐Apr‐2021
20‐Apr‐2021

3 Excavation Hazard And Control 2 33 13‐Apr‐2021
20‐Apr‐2021

4 Electrical Basic Safety 2 33 13‐Apr‐2021
20‐Apr‐2021

5 Workplace Hygiene 2 33 13‐Apr‐2021
20‐Apr‐2021

6 Gas Welding And Cutting 2 33 13‐Apr‐2021
20‐Apr‐2021

7 Work At Height 1 15 20‐Apr‐2021

8 GWT Live Saving Rules 2 33 13‐Apr‐2021
20‐Apr‐2021



SAFETY TRAINING
� GWT INTAKE / RWP HSE Induction (28th Mar~24th Apr‐ 2021)

Monthly HSE Report

 HSE Policy

 Environmental policy

 Smoking Policy 

 Personal protective equipment

 Project Site Specific Hazards 

 Hot works

 Traffic management systems

 Pedestrian routes

 Fire prevention

 Permit-to-work systems

 Emergency arrangements

 First-aid arrangements;

 Accident and incident reporting 

arrangements

 Housekeeping

 Individual worker's 

responsibility for health and 

safety.

 GWT 10 Life Saving Rules



SAFETY TRAINING
� GWT INTAKE / RWP Employee Health & Safety Commitment

Monthly HSE Report

Occupational Health & Safety 

Commitment form:

 This form is filled by all fist 

timer employees after HSE 

Induction.

 Commitment is one of the ways 

to make employees to be 

positively involved in the safety 

Health and Safety processes 

on the project site.

 Commitment to safety is a 

characteristic of high Safety 

DNA



SAFETY MEETING

� GWT INTAKE / RWP HSE Induction Attendance  – 28th Mar~24th Apr‐21)

Monthly HSE Report



Monthly HSE Report

Gas Welding And Cutting

Highlights

 Storage and Handling of gas cylinders

 General Gas Welding Safety 

Precautions

 Personal Protective Equipment

 Proper Ventilation

Work at Height

Highlights

 Identification of accident causation

 Planning and organizing work at a 

height

 Identification of potential hazards

 Safety inspections and risk 

assessment

Excavation & Trenching Safety

Highlights

 Install Protective Systems.

 Use Alternative Trenching Methods. 

 Conduct Atmospheric Testing. 

 Beware of Falling Loads. 

 Routinely Inspect Trenches. 

 Install Safe Access and Egress Points. 

 Locate Utility Lines Before Digging.

 Assign a Competent Person

 Install Proper Safety Signs

SAFETY TRAINING
� GWT INTAKE / RWP HSE Training



Monthly HSE Report

SAFETY TRAINING
� GWT INTAKE / RWP HSE Training Attendance



SAFETY MEETING

� WTP Toolbox Talk (SBPL 4th , 17th , 19th April 21)

Monthly HSE Report

Kitchen & Camp Service Safety:

 Falls from slipping on wet, 

greasy floors and tripping over 

clutter.

 Burns from steam, hot oil, 

food and surfaces.

 Back injuries from lifting 

cartons of food 

 Heat illness from hot, humid 

working conditions.

 Repetitive strain injuries 

 Skin inflammations on the 

hands and arms 

 Electrical shock from faulty 

equipment or contact with 

moisture.

 Kitchen fires fueled by excess 

grease and paper trash.



SAFETY MEETING

� WTP Toolbox Talk (CAMCE 5th , 17th , 19th April 21)

Monthly HSE Report

Hearing Protection:

 Engineering Controls 

 Administrative Controls.

 Hearing protection devices 

(HPDs)



SAFETY MEETING

� WTP Toolbox Talk (Bhuyan Traders 31st , 6th , 12th , 21st April 21)

Monthly HSE Report

Excavation & Trenching Safety

Highlights

 Install Protective Systems.. 

 Beware of Falling Loads. 

 Routinely Inspect Trenches. 

 Install Safe Access and Egress Points. 

 Locate Utility Lines Before Digging.

 Assign a Competent Person

 Install Proper Safety Signs



Monthly HSE Report

Camps & Catering Services

Highlights

 Housekeeping

 Dormitory, Kitchen and Office Areas 

Disinfection

SAFETY MEETING

� GWT INTAKE / RWP Toolbox Talk (SBPL  April 21)



Monthly HSE Report

Hot work Procedures

Highlights

 Area Housekeeping

 Removing combustible 

materials

 Screens and fire blankets 

 Task specific PPEs

 Electrical hazards

 Fire hazards

 Compressed gas hazards

 Flashbacks

Lifting Procedures

Highlights

 Evaluate the load and ensure 

it is a single block

 Ensure the lifting area is 

clear, 

 Demarcation and prohibition 

of access

 Visual inspection of all the 

selected equipment prior to 

use

 Proper communications 

between team members

 Pre-start inspection before 

actual commencement of task

SAFETY MEETING

� GWT INTAKE Toolbox Talk (Shape & Line ‐ April 21)



Monthly HSE Report

SAFETY MEETING

� GWT RWP Uchitpura Toolbox Talk (April 21)

Excavation Safety:

 Soil type, weight and 

strength

 Ground water

 Sloping ground

 Surcharges or vibrations 

that could destabilize the 

excavation, such as 

vehicles, buildings or 

stockpiled materials

 The potential for the 

excavation to disturb or 

damage nearby structures, 

underground or overhead 

services

 Safe working methods and 

construction methodologies



Monthly HSE Report

SAFETY MEETING

� GWT RWP Chaitankanda Toolbox Talk (April 21)

Hot work Operations

Highlights

 Common hazards 

associated with hot 

working

 Hot works risk 

assessment

 Housekeeping

 Task specific PPEs

 Competency and skills
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Highlights

 Flexible about working hours, work 

duties and break times

 Working in cool areas and limitation of 

energy sapping activities

 Consulting with site workers for 

additional risks that need to be 

addressed.

 Ensuring workers understand the effects 

of fasting and what to be mindful of at 

work

SAFETY MEETING

� Safety Moment Attendance  (Maintaining Good Health & Safety During Ramadan 12‐Apr‐21)
� WTP
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SAFETY MEETING

� Safety Moment Attendance  (Maintaining Good Health & Safety During Ramadan 12‐Apr‐21)
� WTP



SAFETY MEETING

� Safety Moment Attendance  (Fall Prevention & Protection 29th –Mar‐21)
� WTP

Monthly HSE Report

Highlights

 Fall from height   

 Dropped Object

 Getting struck by falling tools or debris

 Collapse of scaffolding mainly caused 

by: Poor design, unauthorized alteration

 Hit by protruding tube and sharp edges

 Pinch Point/ hand traps

 Poor design and unauthorized alteration

 Overloading the scaffold platform 

 vehicle impact

 Faulty fittings and materials 

 Inadequate bracing

 Extensive wind and rain

 Unstable foundation
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SAFETY MEETING

� Safety Moment Attendance  (Fall Prevention & Protection 29th –Mar‐21)
� WTP
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Highlights

 Flexible about working hours, 

work duties and break times

 Working in cool areas and 

limitation of energy sapping 

activities

 Consulting with site workers for 

additional risks that need to be 

addressed.

 Ensuring workers understand 

the effects of fasting and what 

to be mindful of at work

SAFETY MEETING

� Safety Moment Attendance  (Maintaining Good Health & Safety During Ramadan 12‐Apr‐21)
� INTAKE / RWP



SAFETY MEETING

� Safety Moment Attendance  (Scaffolding Hazards)

Monthly HSE Report



SAFETY MEETING

� GWT WTP HSE Weekly Meeting – 4th & 11th , 22nd Apr‐21)

Monthly HSE Report

Highlights

 Pinpointing management 

system gaps

 Reviewing of pending open 

daily site observations

 Addressing the issue of non-

compliances

 Highlighting workers safety 

training needs

 Planning and creating agenda 

for Health and Safety look 

ahead



SAFETY MEETING

� GWT WTP HSE Weekly Meeting Attendance  – 4th & 11th , 22nd Apr‐21)

Monthly HSE Report



SAFETY MEETING

� GWT INTAKE HSE Weekly Meeting – 4th & 11th , 22nd  Apr‐21)

Monthly HSE Report

Highlights

 Pinpointing management 

system gaps

 Reviewing of pending open 

daily site observations

 Addressing the issue of non-

compliances

 Highlighting workers safety 

training needs

 Planning and creating agenda 

for Health and Safety look 

ahead



SAFETY MEETING

� GWT INTAKE HSE Weekly Meeting Attendance – 4th & 11th , 22nd Apr‐21)

Monthly HSE Report



HSE AUDIT STATUS

Monthly HSE Report

Note: This HSE audit Schedule Furnished only for plan, For Actual HSE audit Schedule, Contractor will provide on time with necessary details.

1. The Health Safety & Environment Audit will conduct every 3‐month interval 

2. The Health Safety & Environment Audit Schedule Contractor will provide all necessary details for Audit. 

3. If any situation will occur during the month of Audit, The Contractor will responsibly inform to Engineers in advance with re‐schedule as per Engineers acknowledgement. 

4. Before HSE Audit Contractor shall be responsible for creating enabling Environment good enough for Audit representative.

5. The Contractor will discuss with Engineers for any further assistance in this regards.

Subject: HSE Audit Status

Name of Contractor Total HSE Audit Plan HSE Audit Conducted Date Major Observation Recorded  Minor Observation Recorded Remarks

GWTSNC 4

WTP CAMCE CAMP AUDIT 06‐Apr‐21 16 41
Labour amp requires 
major improvement

`

Subject: HSE Audit Schedule  2021

HSE Plan  Audit Frequency  Department  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

HSE Audit ‐1 3 Month  HSE  1

HSE Audit ‐2 3 Month  HSE 
HSE Audit ‐3 3 Month  HSE 
HSE Audit ‐4 3 Month  HSE 



SAFETY INSPECTION
Weekly Joint Walkabout (WTP Apr 21 ) 

Monthly HSE Report

Contractor and subcontractor safety 

walkabout is a combined visual inspection of  

the work site geared toward identifying and 

correcting unsafe or potentially unsafe 

conditions.

It shows leadership and commitment by 

senior management.

Objectives are;

 Spend time with site workers;

 Share Health and Safety expectations 

with site workers

 Let site workers know what senior 

management HSE values are

 Listen actively with empathy to the site 

workers



SAFETY INSPECTION
Weekly Joint Walkabout Attendance (WTP Apr 21 ) 

Monthly HSE Report



SAFETY INSPECTION
Weekly Joint Walkabout (INTAKE / RWP Apr 21 ) 

Monthly HSE Report

Contractor and subcontractor safety 

walkabout is a combined visual inspection of  

the work site geared toward identifying and 

correcting unsafe or potentially unsafe 

conditions.

It shows leadership and commitment by 

senior management.

Objectives are;

 Spend time with site workers;

 Share Health and Safety expectations 

with site workers

 Let site workers know what senior 

management HSE values are

 Listen actively with empathy to the site 

workers



SAFETY INSPECTION
Weekly Joint Walkabout (INTAKE / RWP Apr 21 ) 

Monthly HSE Report
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SAFETY INSPECTIONS
CAMCE Camp Inspection (6th Apr 2021) 

Enforcement of Temporary 

Labor Camp Standards

 Rooms arrangement

 Water Supply

 Toilet Facilities

 Laundry, Handwashing, 

and Bathing Facilities.

 First Aid Facilities.

 Housekeeping

 Dining



Monthly HSE Report

Inspections for: 

 Living rooms condition

 Compliance with Kitchen 

PPE

 Housekeeping is to the 

required standard 

 Electrical installations

 Drainage conditions

 Proper dish washing facilities

 Kitchen equipment and 

storage conditions

 Dining hall condition

 Dry and wet food storage 

condition

 Food Handlers And Personal 

Hygiene

 Sanitary Facilities

 Waste Disposal

 Pest control

SAFETY INSPECTIONS
WTP Camp & Kitchen Inspection (5th ~ 19th Apr 2021) 
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SAFETY INSPECTIONS
WTP Camp & Kitchen Inspection (5th ~ 19th Apr 2021) 
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SAFETY INSPECTIONS
INTAKE Camp & Kitchen Inspection (5~21 Apr 2021) 

Inspections for: 

 Living rooms condition

 Compliance with Kitchen 

PPE

 Housekeeping is to the 

required standard 

 Electrical installations

 Drainage conditions

 Proper dish washing facilities

 Kitchen equipment and 

storage conditions

 Dining hall condition

 Dry and wet food storage 

condition

 Food Handlers And Personal 

Hygiene

 Sanitary Facilities

 Waste Disposal

 Pest control
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SAFETY INSPECTIONS
INTAKE Camp & Kitchen Inspection (5~21 Apr 2021) 



SAFETY INSPECTIONS
WTP Camp Pest Control

Monthly HSE Report

 Application of gel pesticide 

in offices

 Fumigation at the camp 

and environ

 Fogging 

 Application of gel pesticide

in living room



SAFETY INSPECTIONS
INTAKE Camp Pest Control

Monthly HSE Report

 Application of gel pesticide 

in kitchen and canteen

 Application of snake 

repellant 

 Application of gel pesticide

in offices
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SAFETY INSPECTIONS
GWT WTP ‐ Camp Daily Fogging

 Fogging against 

mosquitoes and 

other insects
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SAFETY INSPECTIONS
GWT INTAKE ‐ Camp Daily Fogging

 Fogging against 

mosquitoes and 

other insects



SAFETY INSPECTIONS
Battery‐Operated Smoke Detector Inspection (GWT – WTP Apr 2021)

Monthly HSE Report



SAFETY INSPECTIONS
Battery‐Operated Smoke Detector Inspection (GWT – WTP Apr 2021)

Monthly HSE Report

Inspection for:

 Check for the battery life

 Check alarm for short 

regular beeps

 Checking functionality of 

test button

 Check for visible damage

 Check attachment to 

ceiling

 Visual check of main fire 

alarm panel



SAFETY INSPECTIONS
Battery‐Operated Smoke Detector Inspection (GWT – INTAKE Apr 021)

Monthly HSE Report



SAFETY INSPECTIONS
Battery‐Operated Smoke Detector Inspection (GWT – INTAKE Apr 2021)

Monthly HSE Report

Inspection for:

 Check for the battery life

 Check alarm for short 

regular beeps

 Checking functionality of 

test button

 Check for visible damage

 Check attachment to 

ceiling

 Visual check of main fire 

alarm panel



SAFETY INSPECTIONS
Internal Electrical Installations Inspection (GWT – INTAKE Apr 2021)

Monthly HSE Report



SAFETY INSPECTIONS
Internal Electrical Installations Inspection (GWT – INTAKE Apr‐2021)

Monthly HSE Report

Inspection for:

 Checking potential 

overloading of electrical 

circuits.

 Checking potential electric 

shock risks and fire 

hazards.

 Identify any defective 

electrical work.

 Checking lack of earthing 

or bonding.

 verifying the condition of 

electrical insulation



SAFETY INSPECTIONS
Internal Electrical Installations Inspection (GWT – WTP Apr 2021)

Monthly HSE Report



SAFETY INSPECTIONS
Internal Electrical Installations Inspection (GWT – WTP Apr‐2021)

Monthly HSE Report

Inspection for:

 Checking potential 

overloading of electrical 

circuits.

 Checking potential electric 

shock risks and fire 

hazards.

 Identify any defective 

electrical work.

 Checking lack of earthing 

or bonding.

 verifying the condition of 

electrical insulation



SAFETY INSPECTIONS
Monthly Fire Extinguisher Inspection (GWT ‐ WTP  Site Apr 2021)

Monthly HSE Report



SAFETY INSPECTIONS
Monthly Fire Extinguisher Inspection (GWT ‐ WTP  Site Apr 2021)

Monthly HSE Report

Inspection for:

 Non- obstructing and 

appropriate designated 

location.

 Verifying tamper seal is 

unbroken. 

 Examining for obvious 

physical damage

 Confirm the pressure 

gauge or indicator

 Establishing extinguisher is 

full as required.

 Check the last professional 

service date on the tag. 

 Endorsing the inspection 

tag



SAFETY INSPECTIONS
Monthly Fire Extinguisher Inspection (GWT ‐ INTAKE Site Apr 2021)

Monthly HSE Report


