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I. Introduction 

A. General Information 

1. This report is the Ninth Semi-annual Environmental Monitoring Report, which covers the period 

from July to December 2019, prepared in compliance with the environmental scope of the 

construction supervision of P1 Package (Tranche) of DESWSP. The main purpose of this 

monitoring is to ensure the implementation of environmental mitigation measures during the 

construction phase. Environmental issues are also anticipated to be identified in advance for 

avoidance and to ensure timely completion of the project. Construction work of other Packages 

of P2, P3.1 and P3.2 have not yet started. 

2. This report is produced by the Management Design and Supervision Consultant (MDSC) 

providing services to the PMU Dhaka Environmentally Sustainable Water Supply Project of 

DWASA, Ministry of Local Government Rural Development and Cooperatives (MLGRDC) of 

Bangladesh Government supported by the Asian Development Bank, ADB Loan Number: 

3051-BAN. 

3. The Government of Bangladesh has received financing from the ADB, Agence Française de 

Développement (AFD), and European Investment Bank (EIB), which will be re-lent to Dhaka 

Water Supply and Sewerage Authority (DWASA) for the implementation of Dhaka 

Environmentally Sustainable Water Supply Project (DESWSP). The proposed project aims to 

provide safe, reliable and continuous drinking water as per Government of Bangladesh’s 

standard to about 15 million people of Dhaka-the capital, located in the heart of the country. 

4.  DWASA is responsible for providing potable water supply services to about 90% of Dhaka’s 

population, sewerage services, and storm water drainage services throughout its 400km2 

services areas. In fact, the city relies heavily on groundwater sources for water supply but 

current abstraction exceeds sustainable yields, water table levels are falling by 2 to 3 m /year 

and increasing numbers of tube wells become inoperable. Groundwater extraction is expected 

to be reduced from 1,900 MLD in 2012 to 1,360 MLD by 2020 and 1,260 MLD by 2025. In 

addition, ground water quality deteriorates continuously. At the same time, the overall supply 

needs to be increased to cater for the growing population in a larger service area.  

5. Out of the total 2400 MLD currently provided by DWASA, 450 MLD is provided by the two 

phases of Saidabad Water Treatment Plant (WTP), which abstracts water from the nearby 

Shitalakhya River through an intake pumping station known as Sarulia pumping station, where 

water quality is deteriorating rapidly, particularly due to high ammonia concentrations during 

the dry season. This puts sustainable operation of the WTP at serious risk. This in turn makes 

it essential for DWASA to find an adequate and sustainable source of raw water to achieve its 

long-term development objectives. 

6. The outcome of the project will be drinking water security ensured in selected district metered 

areas (DMAs), and in addition, gender-responsive, and sustainable drinking water service 

delivered in Project DMAs. 

7. As discussed, the project is financed by the Asian Development Bank (ADB) and the DWASA 

(is the Client) is the executing agency for implementing the project. The procurement 

procedures and administration were performed following relevant ADB Procurement 

Guidelines (2010, as amended from time to time). Implementation schedule for various 

components is provided in the project administration manual (PAM). 

8. The IEE P1 Report of July 2019 (still under updating) supersedes the IEE prepared in 2013 

and considers the revised detailed design and scope of work for Package 1 (P1). Package 1 is 

the raw water intake at the Meghna river with structure with 1050 MLD capacity + 22 km raw 
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water pipeline + WTP at Gandharbpur (DWASA Land) having capacity 500 MLD. Package 1 

has been categorized as category B according to ADB guidelines (ADB SPS 2009). As 

described, an updated IEE has been conducted (IEE P1, July 2019) as the project is likely to 

have minor or limited impacts, which can easily be predicted and evaluated, and for which 

mitigation measures are prescribed to enable and implement monitoring of EMP commitment. 

B. Objectives and Methodology 

9. This Semi-annual Environmental Monitoring Report (SAEMR) intends to describe the results 

of monitoring the construction works from July to December 2019. Accordingly, the P1 

Contractor (SUEZ) mobilized and started preliminary works in May 2019, hence during these 

8 months only preparatory activities are carried out. As such no detail information is available 

during this period. However, the environmental monitoring consists of two parts, and these are: 

(i) monitoring of the compliance with the environmental management plan (EMP); and (ii) 

monitoring of the ambient environmental conditions. The assessment of compliance with EMP 

commenced with the review of the environmental management conditions required for 

compliance during the construction stage of the projects.   

10. The MDSC Consultant in coordination with DWASA, and Contractor is committed to conducting 

operations and activities in a manner that provides and maintains safe and healthful working 

conditions, protects the environment and the public, and conserves natural resources. 

Furthermore, commitment to environmental excellence through compliance with all applicable 

national and ADB regulations; proactive planning to integrate sound environmental, safety, and 

health principles; and a solid commitment to ensure water supply for Dhaka City considering 

environmental safeguard issues. 

11. The objectives of SAEMR are: 

i. Ensure that the construction activities are implemented in a responsible non-

detrimental manner;  

ii. Provide a practical working tool to enable the measurement and monitoring of 

environmental performance on site;  

iii. Detail specific actions to assist in mitigating the environmental impact of the 

construction; and  

iv. Ensure that safety guidance is complied with. The site-specific management plan 

(SSMP) includes a monitoring program to measure the environmental condition and 

effectiveness of implementation of the mitigation measures. It will include 

observations on-and off-site, document checks, and interviews with workers and 

beneficiaries.  

C. Project Description 

12. The P1 consists of the following components: 

i. Construction of an intake at the Meghna River within the village of Bishnondi, with 

pumping and other facilities to deliver an uninterrupted supply of water into the 

transmission mains. This intends to withdraw up to 1,050 MLD from Meghna River 

in two phases for transmission to Dhaka city and for distribution after treatment.  

ii. Construction of 22km raw water transmission pipelines connecting the raw water 

intake with the Gandharbpur water treatment plant (WTP);  

iii. Construction of a 500-MLD surface water treatment plant at Gandharbpur, (DWASA 

Land). 
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13. The project spread east-west through Araihazar and Rupganj Upazilla of Narayanganj District 

in Bangladesh. At the east end of the project, the intake is on the bank of Meghna River at 

Bishnanadi Union (adjacent GPS: N 23° 44' 45.821", E 90° 42' 45.186"), which is about 2km 

downstream (south) of Manikpur Ferry Ghat/crossing (See Figure 1). The proposed pipelines 

and road are mostly through agricultural land and the pipeline will cross at Shezan Point at 

Dhaka-Sylhet Highway. West end of the Package-1, the Water Treatment Plant is located at 

Gandharbpur village of Murapara Union of Rupganj Upazilla (GPS: N 23° 45' 32.422”, E 90° 

30' 50.119”). 

Figure I.1: Proposed Intake location 

 

14. A total of 197-acre land acquired for this part of the project. The land area required for the WTP 

site was acquired by DWASA in 1982, and hence, no new land acquisition required for WTP.  

15. The Project Components in details are provided in Table-1. 
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Table I.1: Project components 

 

No

. 

Sub project 

name 

Status of sub-project List of works 
Progress of 

works 

Design 
Pre con-

struction 

Con-

struction 

Operation 

Phase 
  

1 

Package 1 

(ICB-01/B&D/ 

DESWSP/2014) 

  x  

Intake + pump 

station on Meghna 

River at Bisnandi, 

21km raw water 

pipeline, and new 

WTP at 

Gandharbpur 

Contractor 

mobilized mid 

May 2019. 

Clearing site + 

sand filling. 

Detailed 

design 

ongoing. 

2 

Package 2 

(ICB-3.0/TWP/ 

DESWSP/2018) 

 x   

14 km treated 

water transmission 

pipeline from 

Gandharbpur WTP 

to American 

Embassy in Dhaka  

Not started 

3 

Package 3.1 

(ICB-3.1/DRP/ 

DESWSP/2018) 

 x   

22 km of primary 

distribution 

pipelines from 

American Embassy 

in Dhaka 

Not started 

4 

Package 3.2 

(ICB-3.2/FL/ 

DESWSP/2018) 

x    

43 km of feeder 

pipelines to DMAs 

in N-E Dhaka 

Not started 

 

D. Contract for Construction Supervision Services 

16. Part of the project funds allocated to pay for consulting services for implementation of quality 

of the works involving construction of P1, P2, P3.1, and P3.2 Project components. As such, 

Mott MacDonald with associates are project management design and supervision consultant 

(MDSC) of this contract.  

17. The main tasks of the Contract for Consulting Services is provision of high quality and 

performance of the Contract in time within budget, as well as performance of construction 

works in full compliance with Specifications, and FIDIC 2010 as per economic standards, and 

environment management plan (EMP), compliance with all Contract documents. 
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18. The salient information is provided below:   

 

i. Package P1: Construction of Intake, RWT, & GWTP 

Contractor: SUEZ of France  

Contract Amount: USD 382,935,524.22  

Revised Contract Amount: USD N/AContract Signed: 16th May 2018  

Location: P1 (construction of Intake, RWT, & WTP) 

ii. Package P2: 14 km Treated Water Transmission Line from GWTP to Injection 

Point near US Embassy 

Contractor: N/A 

Contract Amount: N/A 

Revised Contract Amount: N/A 

Contract Signed: N/A 

Location: P2 (14 km Treated Water Transmission Line from GWTP to Injection 

Point near US Embassy) 

iii. Package P3.1: Primary distribution water pipeline with 1.4-0.8 m diameter 

starting from US Embassy to Uttara DMA 

Contractor: N/A 

Contract Amount: N/A 

Revised Contract Amount: N/A 

Contract Signed: N/A 

Location: P2 (Primary distribution water pipeline with 1.4-0.8 m diameter starting 

from US Embassy to Utarra DMA) 

E. Changes in Project Organization and Environmental Management Team  

19. As discussed, the Executing Agency (EA) is DWASA under MLGRDC has set up a Project 

Management Unit (PMU)2 including its national specialists to manage day-to-day coordination, 

implementation, and monitoring and administration activities of the project. The specialists of 

PMU Environmental and Social safeguard Section are assisted by MDSC. During this period, 

the environmental team of MDSC (environmental expert & field inspector) coordinated with 

those PMU specialists, checked the overall initial works and site activities from environmental 

perspective. The Contractor SUEZ environmental H&S Manger (Mr. Nwokedi Uchefuna) was 

engaged in acquiring field data and information from the beginning of the project, and Field 

Inspector of MDSC and MDSC construction supervision monitored the preparatory activities 

and collected site-specific data as part of EMMP requirement. The information of name, 

position and contact details of the HSE nodal person for Package 1 is shown below table. 

Table I.2: HSE Nodal Person Information 

Sl Name Designation Contact details Unit 

Cell ph. No Email  

01 Nwokedi 

Uchefuna 

HSE 

manager 

+8801300567751 nwokedi.uchefuna@gwtsnc.com Contractor 

 

 

2 Project Management Unit (PMU) established in Dhaka to guide, supervise and overall monitoring of 

project implementation activities, supported by MDSC (MML).  



135 

 

 

  

20. However, during this period, no changes to the project organization structure occurred. There 

were no other changes to MDSC environmental team.   
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Figure I.2: Project Organization Chart 
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F. Relationships with Contractors, Owner and Lender 

21. During this reporting period the DESWSP-DWASA closely collaborated with MDSC, ADB 

and Contractor of P1 (SUEZ) to review Environmental Reports for the Program. Contractor 

provided Monthly Reports, EMP, EMS, and Management Plan Health & Safety System. 

The communication with PMU is going directly and through Nigel A Osmaston, (Team 

Leader); Imtiazul Haque, (Deputy Team Leader), Pierre Racine (MDSC construction 

supervisor) and by e-mail exchange. 

II. Consideration of Environmental Safeguards During Project Preparation 

22. At the time of project preparation at feasibility stage, the PPTA consultants were deputed 

for the survey and preparation of IEE in 2013 covering all 3 components (P1, P2, and P3). 

The IEE P1, IEE P2, IEE P3 and EIA3 have been prepared during detailed project design 

by MDSC engaged by DWASA. 

A. Environmental Monitoring Work Coordination 

23. The responsible environmental safeguard Officer Md. Saidur Rahman of PMU Safeguard 

Implementation Unit, (SIU) reviews the environmental reports related to the project and 

reviewed monitoring of compliance of the contractors’ performance with the approved 

EMPs, environmental standards and other environmental commitments of the contractor. 

Environmental monitoring in the field is among the work scope of the Engineer (MDSC-

MML), and the tasks of actual monitoring is undertaken by the Contractor in association 

with international and national environmental specialists and environmental field inspector 

(Dr. Thomas Balling, Syed Latif, and Md. Mahmodul Hasan Rahat), The international 

environmental specialist is mobilized on an intermittent basis to undertake field audit. The 

information of the safeguard team is shown in a tabulated form below. 

Table II.1: Information of Safeguard Team 

Name Designation/Office Email Address Contact Number 

1. PMU    

Md. Saidur 

Rahman 

Safeguard Officer 

(Environment) 

DESWSP, 

DWASA 

saidur.r.m.plc@gmail.com +880 1715149604 

2. 

Consultant 

   

Md. 

Mahmodul 

Environmental 

Inspector, MDSC 

rahat.hasan@mottmac.com +880 1818390189 

 

 

3 IEE, DWASA 2013, Revised IEE P1; IEE P2; IEE P3.1; IEE P3.2, DESWSP-DWASA, 2019, & EIA, 

DESWSP- DWASA, December 2018 
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Name Designation/Office Email Address Contact Number 

Hasan 

Rahat 

Thomas 

Balling 

Int. Environmental 

Specialist, MDSC 

thomas.balling@fwt-mobil.de +880 1833369964 

Syed 

Muhammad 

Latif 

National 

Environmental 

Specialist, MDSC 

latifsyed_ny@yahoo.com +880 1715004452 

3. 

Contractor 

   

Nwokedi 

Uchefuna  

HSE Manager, 

GWTSNC 

nwokedi.uchefuna@gwtsnc.com +8801300567751 

24. The National Environmental Specialist, and the Environmental Field Inspector manage the 

unit and responsible for the services on environmental issues, compliance of the 

construction activities, related legislation and inspection visits to the intake site, raw water 

transmission route GWTP site, construction camp, material stockyard, and waste dumping 

sites and machinery equipment sites for safeguard evaluation purposes. 

25. However, this is to ensure an efficient monitoring activity at all times. Environmental issues 

arising from the initial construction activities were immediately brought to the attention of 

the construction supervision team to coordinate efforts in order to immediately mitigate 

impacts, protect the environment, and safeguard health and welfare of the workers and 

local communities. All these issues were addressed within the framework of overall 

construction management and supervision. Aspects in the environmental monitoring are 

reported in semi-annual basis to PMU and ADB.  

B. Preparation of Bid Documents 

26. The Environmental Management Plan (EMP) covers the information of potential 

environmental impacts and the proposed mitigation measure for Package 1 (P1) has been 

provided in the bidding documents. In addition to the EMP that was provided to the 

contractors, the bidding document also includes some detailed instructions on subject that 

highlight in the EMP and environmental monitoring plan on the following:   

i. Precaution to be adopted during disposal of debris of solid wastes including 

disposal of organic debris generated during construction;  

ii. Precaution to be adopted at sanitation and housekeeping at the labor 

construction camp like toilets, hygiene, water supply, waste disposal, first aid, 

overall safety and maintenance etc.;  

iii. To measure and maintain the air quality standard;  

iv. To measure and maintain the noise and vibration quality standard and;  

v. To check the primary water quality standard including physical and chemical 

properties of drinking water and surface water.    
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27. The contractors’ response on the instruction to include works for environmental impacts 

associated with the construction activities is expressed by the monitoring reports since 

beginning of the Project. As such, necessary budget had been allocated particular for 

Category ‘B’ projects to handle environmental problems. Additionally, the contractors’ 

budget includes items of implementation of environmental management and monitoring 

plan included in the contract document.  The contract document4 for the contractors 

includes detailed terms and conditions regarding the safeguard issues and implementation 

of the Environmental Management and Monitoring Plans that has to be adhered and 

implement by the P1 Contractor.   

C. Environmental Statutory Clearances 

Compliance with ADB Guidelines   

28. According to the environmental guidelines of ADB the project falls under Category B and 

hence an IEE is sufficient to meet the environmental requirements. An IEE report was 

prepared by the consultant engaged by the ADB during appraisal. However, during the 

detailed design stage updated IEEs for all packages are being prepared. The project is 

also in conformity with the latest Guideline of ADB i.e. Safeguard Policy Statement 2009. 

29. At the time of project preparation at feasibility stage, the PPTA consultants were deputed 

for the survey and preparation of IEE for the DESWSP (Ref: IEE, DWASA, 2006). As part 

of detailed project preparation, environmental screening and assessment reports, IEEs 

were prepared by environmental consultant engaged by the DWASA supported by ADB. 

Further, the consultant suggested to ensure in procurement process that all information 

required for environmental safeguard stated in the environmental assessment report and 

Environmental Management Plan (EMP) which have been prepared earlier under the 

respective pipeline rehabilitation clauses have to be incorporated in the work schedule so 

that contractors can adopt mitigation measures associated with construction works. 

Management and Supervision Consultants (MSC) have to monitor the implementation of 

EMP which is used to work by contractors; and ensure that the EMP is implemented 

throughout project implementation period. Half yearly Environmental Safeguard Report 

has to be prepared by the Consultant to be forwarded to PMU and ADB.  It could be 

mentioned that IEE with EMP has been prepared according to ECA’95 (Environmental 

Conservation Act) & ECR’97 (Environmental Conservation Rules) and it is mandatory to 

follow the rules ordered by GoB and ADB guidelines. To follow the rules, contractors have 

to collect no objection certificates from local authorities (like DESA, City Corporations and 

Housing Society etc.) before starting the works of the sub-projects. 

 

Table II.2: Status of Environmental Documents 

Package Subject Status 

 

 

4 Contract Documents (DWASA & P1 Contractor, date: 16 May, 2018) 
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P1 IEE Package 

1, DESWSP, 

2019  

Prepared, under revision following ADB 

comments 

  The Contract awarded to French Contractor 

“Suez-Viola” 

Date of Contract Signed & Commencement 

  Earthworks related to land gradation & topsoil 

removal in progress. Preparatory works for 

intake construction started. 

P2  “N/A” at this stage 

P3 (P3.1 & 

P3.2) 

 “N/A” at this stage 

 

30. As stated in the funding document, prior to commencing a civil work all the required 

statutory clearances have to be obtained with regard to the P1 contract, classified by ADB 

as ‘B’ Category project. As such, environmental statutory clearances for the Project are 

related construction of intake, to removal of trees, excavation of raw water transmission 

line, vegetation clearance at GWTP site, and acquisition of land, temporary acquisition and 

rental for contractor’s camp and office, material stockpile, equipment storage area etc., 

However, clearances and no-objection letters for these activities have been obtained from 

the WARPO, DoE, LGED, Araihazar and Rupganj Upazillas of Narayanganj District where 

the alignment will pass (Detailed in IEE P1). ECC has been extended by DoE on 24 

November 2019. ECC is valid for one more year (Appendix-E). It refers to all packages of 

the project. 

Compliance Status with Environmental Loan Covenants 

31. The following table summarizes the working schedules and the status of these schedules 

at the time when this Semi-Annual Safeguard Monitoring Report has been compiled. 

Table II.3: Compliance Status with Environmental Loan Covenants 

SL No Reference Details Status Remarks 

2 Schedule 4 Conditions for Issuance of Notice to Commence Works 

The Borrower shall not issue a notice to commence Works 

under: 

(a) any Works contracts which involves environmental 

impacts until: (i) the Borrower’s Department of Environment 

has granted the approval of the IEE (including approval of 

separate environmental impact assessment required to be 

prepared under Bangladesh law); and (ii) the Borrower has 

incorporated the relevant provisions from the EMP into the 

Works contract; and 

For DBO:  

8 (a) & (b) 

under 

Progress. 
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SL No Reference Details Status Remarks 

(b) any Works contracts which involves involuntary 

resettlement impacts, until the Borrower has prepared and 

submitted to ADB the final RP based on the Project’s 

detailed design, and obtained ADB’s clearance of such RP. 

3 Schedule 5 Environment 

The Borrower and DWASA shall ensure that the preparation, 

design, construction, implementation, operation and 

decommissioning of the Project and all Project facilities 

comply with (a) all applicable laws and regulations of the 

Borrower relating to environment, health and safety; (b) the 

Environmental Safeguards; and (c) all measures and 

requirements set forth in the IEE, the EMP, and any corrective 

or preventative actions set forth in any Safeguards Monitoring 

Report to be provided to ADB. 

For DBO: 8 

(a) & (b) 

under 

Progress 

  

  

4 Schedule 5 Human and Financial Resources to Implement Safeguards 

Requirements 

The Borrower and DWASA shall make available necessary 

budgetary and human resources to fully implement the EMP 

and the RP. 

Complied   

5 Schedule 5 Safeguards – Related Provisions in Bidding Documents and 

Works Contracts 

The Borrower and DWASA shall ensure that all bidding 

documents and contracts for Works contain provisions that 

require contractors to: 

 Comply with the measures relevant to the contractor as set 

forth in the IEE, the EMP, and the RP (to the extent they 

concern impacts on affected people during construction), and 

any corrective or preventative actions set forth in a 

Safeguards Monitoring Report; 

Make available a budget for all such environmental and social 

measures; 

Provide the Borrower and DWASA with a written notice of any 

unanticipated environmental, resettlement or small ethnic 

community peoples risks or impacts that arise during 

construction, implementation or operation of the Project that 

were not considered in the IEE, the EMP, and RP; 

Adequately record the condition of roads, agricultural land and 

other infrastructure prior to starting to transport materials and 

construction; and 

a) Complied 

b) under 

Progress 

c) under 

Progress 

d) under 

Progress 

e) addressed 

as required 

  



142 

 

 

  

SL No Reference Details Status Remarks 

Fully reinstate pathways, other local infrastructure, and 

agricultural land to at least their pre-project condition upon the 

completion of construction. 

6 Schedule 5 Safeguards Monitoring and Reporting 

The Borrower shall do the following or cause DWASA to do the 

following: 

Submit semi-annual Safeguards Monitoring Reports to ADB 

and disclose relevant information from such reports to affected 

persons promptly upon submission; 

If any unanticipated environmental and/or social risks and 

impacts arise during construction, implementation or operation 

of the Project that were not considered in the IEE, the EMP, 

and the RP, promptly inform ADB of the occurrence of such 

risks or impacts, with detailed description of the event and 

proposed corrective action plan in accordance with the SPS; 

and 

Report any actual or potential breach of compliance with the 

measure and requirements set forth in the EMP, or the RP 

promptly after becoming aware of the breach. 

The Contractor shall appoint its own environmental safeguards 

officer (EHS). 

a) Sent to 

ADB on 

7.1.16 and 

18.1.16 

b) addressed 

in due time. 

c) will be 

addressed 

whenever 

situation 

arises. 

d)  

appointed. 

  

    Grievance Redress Mechanism 

Within 6 months of Effectiveness Date, the Borrower shall 

establish and maintain a grievance redress committee with 

representation from all stakeholders in the Project facilities for 

the purpose of addressing any grievances, from affected 

peoples concerning land acquisition, environment and any 

other social issues, in a timely manner. 

GRC 

established 

GRM under 

progress 

  

 

32. List of no objection certificates for all packages. 

Table II.4: List of no objection certificates for all packages. 

  

No. 
Applicable 

permits 

Applied on Sub project  Clearance on Sub project  

P 1 P 2 P 3.1 P 3.2 P 1 P 2 P 3.1 P 3.2 

1 ECC Y Y Y Y Y Y Y Y 

2 RHD  Y Y Y  - Y 

Approved 

with 

conditions  

 Y  - 
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3 RAJUK - Y  Y 
 Not 

Applied 
  

Approved 

with 

conditions  

 No 

response  
 - 

4 LGED - Y  -  -  - 

Approved 

with 

conditions  

 -  - 

5 BIWTA 

 - 

Y  -  - -  

Approved 

with 

yearly 

renewal 

 -  - 

6 DNCC  - - -  -  - - -  - 

7 
Cantonment 

Board 
 - - 

- - - - 

Approved 

with 

conditions  

Approved 

with 

conditions  

33.  For Package 1, EMP compliance includes securing clearances/permits from relevant 

agencies are provided in above Table L-1: List of no objection certificates for all packages. 

 

D. Grievance Redress Mechanism 

Complaints and Grievance Mechanism 

34. A Grievance Redress Committee (GRC) has been formed at PMU level and will be 

established at the community level in each Union to resolve complaints and grievances 

informally through community participation. The GRC formed with representatives from 

the DWASA, local elected representatives from the Local Government Institutions (LGI), 

NGO AHs, women AHs to allow voices of the affected communities to be heard and ensure 

a participatory decision-making process. The representative of the INGO will have the 

responsibility as Member Secretary of GRC. The GRC decision will be disposing up on a 

priority basis and be publicized among the local communities. Where the complaining 

parties are not satisfied with the GRC decisions, they can file their cases in the court of 

law. 

35. The GRC will be established at the community level at Union Parishad through a gazette 

notification from the Ministry of Local Government, Rural Development and Cooperatives 

(MLGRDC). 

36. The Member Secretary of GRC will be regularly available and accessible for AHs to 

address concerns and grievances. Female member of GRC and the female APs of the 

AHs will participate in the grievance redress session when the complainants will be a 

female. Legal advisor and DORP will support the GRC regularly and assist the APs to 

formulate their complaints. The grievance cases will be recorded with details and results 

of the cases for review. Further to note, the affected people can also go to the GRC for 

any environmental concern. 

Scope and Jurisdiction of GRC 

37. The scope of work and Jurisdiction of GRC are: 



144 

 

 

  

(i) The Grievance Redress Committees (GRCs) will be established to ensure 
stakeholders’ participation in the implementation process and fair 
compensation to affected persons. 

(i) The APs can also call upon the resettlement NGO to assist them in 
presenting their grievances or queries to the GRC. 

(ii) The GRCs will receive grievance cases from the affected persons through 
the resettlement implementation NGO.  

(iii) Other than disputes relating to ownership right and award of compensation 
by the Deputy Commissioner under the Court of Law, GRCs will review 
grievances involving all resettlement assistances, relocation, and other 
supports. Grievances will be redressed within 21 days from the date of 
lodging the complaints. In cases of complicated cases requiring additional 
investigations it will be resolved within a period of one month. 

(iv) Grievances of indirectly displaced persons and/or persons displaced during 
project implementation will also be addressed by the GRC. 

(v) Where land acquisition will not be involved but relocation of structures or 
vacating land for cultivation will be required, the GRCs will facilitate 
resolution of complaints regarding categorization of vulnerable affected 
persons, types of structures, and eligibility for compensation and assistance 
within the set guidelines and provisions of the resettlement plan. 

(vi) Any complaints of ownership or other suits to be resolved by the judiciary 
system will not be resolved in GRCs. GRC will resolve all complaints, 
grievances related to compensation entitled by affected persons.  

(vii) The decisions of the GRC should be ideally be arrived at through 
consensus, failing which resolution will be based on majority vote. Any 
decision made by the GRC must be within the purview of social, 
resettlement and environmental policy framework. 

(viii) A minimum of 4 (four) members shall form the quorum for the meeting of 
GRC. 

(ix) If needed the GRC members may undertake field visit to verify and review 
the issues at dispute, including titles/share, reasons for any delay in 
payment or other related matters.  

(x) In case the resolution is not accepted by the AP, the grievance will be 
forwarded to Project Director for final decision. 
 

Filling Grievance Cases and Documentation 

38. APs will be able to file their grievances without any fear and intimidation. Where required, 

the implementing NGO will assist the APs in drafting the grievances. All grievances must 

be submitted in writing to the Convener, GRC. The complainant may be represented by 

APs him/herself or appointed agent such as locally elected officials/legal advisors. The 

judgment made by the GRC will be communicated to the concerned AP in writing. If 

dissatisfied, and with the agreement of the GRC, the AP may request a further review of 

the judgment of GRC by the Project Director. In such case, the case will be forwarded to 

the PD with all documents. If the disputant still remains unsatisfied, he/she can go to the 

court of law. 

39. GRC procedures and operational rules will be publicized widely through community 

meetings and pamphlets in the local language so that APs are aware of their rights and 

obligation, and procedures of grievance redress. 

40. To ensure access and fast response to any project-related grievances from the affected 

people and communities, contact numbers and names of focal persons in the DWASA 
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PMU/SIU responsible for any complaints and grievances will be posted in public areas, 

contractor’s field offices, UP offices, and NGO field offices.  

41. All GRC documents will be maintained by the INGO for review and verification by MDSC 

and ADB. DWASA field offices will act as secretariat to the GRCs. As a result, the record 

will be up-to-date and easily accessible on-site. 

42. The GRC meeting will be held in the respective field office of DWASA, DORP Office or 

other location as agreed by the Committee. If needed, the GRC members may take field 

visits to verify and review the issues at dispute, including ownership/shares, reasons for 

any delay in payments or other relevant matters. The complaints and grievances from the 

AHs will be addressed through the process described in the Table 20 below. 

Table II.5: Grievance Resolution Process 

  

Steps Action Level Process 

Step 1 Counselling The NGO will recommend that the DPs submit their complaints to the GRC. NGO 

staff assists the DPs filing the complaints (maximum 7 days); 

Complaints and grievances from displaced person will first be heard during 

personal contact and focus group discussion at the village level with the 

involvement of the SIU social safeguard officer. If not resolved within 14days; 

The DORP will counsel AHs for gaps in information about the policy and eligibility 

for compensation and resettlement assistances. The DPs will sign and formally 

submit the written report to the GRCs at the office of the NGO assisting DWASA in 

implementing the RP; 

If the complaint found outside the mandate of the GRC, the DORP will advise the 

aggrieved AHs to lodge their complaints in the court of law at the district level. If the 

complaint is within the jurisdiction of GRC, the DORP will advise the aggrieved AHs 

to formally lodge their complaints with the GRC. 

Step 2 GRC Resolution 

 

 

Member Secretary of the GRC will scrutinize the complaints and prepare case file 

for hearing and resolution. A formal hearing will be held before the GRC at a date 

fixed by the Member Secretary of GRC in consultation with the convener and other 

aggrieved AHs.  

On the date of hearing, the aggrieved AHs will appear before the GRC at a place 

set in consultation with the AHs and DWASA and procedure proof in support of 

his/her claim. The Member Secretary will note down the statement of the 

complainants and documents with all proofs. 

GRC will deliver its decision on complaints/grievances within 21 days from the date 

of grievance received. The decisions from majority of the members will be 

considered final from the GRC and will be issued by the Convener and signed by 

other members of the GRC. The case records will be updated and the decision will 

be communicated to the complainant AHs by the Member Secretary of the GRC at 

the village level. 

Step 3 Decision from PMU, 

DWASA 

 

 

If any aggrieved AHs is not satisfied with the GRC decisions, the next option will be 

to lodge grievances to the Project Director of the DESWSP at Dhaka within two 

weeks after receiving the decision from the GRC. The AHs, in the complaint, must 

produce documents supporting his/her claim. The PD with the assistance of the 

Resettlement Experts, MDSC will review the proceedings of the GRC hearing and 
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Steps Action Level Process 

convey its decisions to the aggrieved AHs within two weeks after receiving the 

complaint. 

Step 4 Decision from PD 

 

 

If the resolution from PMU fails to satisfy the aggrieved AHs, they will facilitate to 

forward their case for further review and settlement with the office of the Chief 

Engineer, DWASA at Dhaka. The aggrieved AHs will submit the petition with all 

documentary evidences of complaints and the resolution proceeding of step 2 and 

3 within two weeks after the decisions from the PMU.  

Step 5 GRC Minutes 

Communicating 

The GRC minutes, approved by the project director, will be received at the 

conveners’ office. The approved verdict is communicated to the complainant DP in 

writing. 

Step 6 Decision from Court If the grievance redress system fails to satisfy aggrieved AHs, they can go/pursue 

further action by submitting their case to the appropriate court of law at the District 

level.  

 

Approval of GRC and Entitlements of GRC Members 

43. Upon formation, all GRC members will attend a training and orientation meeting prior to 

commencement of their work. The training will be conducted by the project staff and 

consultants/Resettlements Experts. 

44. The GRC members (except DWASA and DORP representative) will be entitled to 

Tk.1000/meeting as honorarium from the implementing budget. Light snacks/refreshments 

will be provided during the meetings under the RP budget. DORP will make necessary 

stationery and other logistic available. 

45. The Project Director, PMU, DESWSP will finally approve any decisions and proceeding of 

the GRC meetings. The approved GRC decisions will be implemented on site within the 

framework of the Resettlement Plan. 

46. The details procedures for redress of grievances and the appeals process will be shared 

and documented.   

47. The GRC could hear the grievances once in 15 days. Since the entire resettlement, 

process has to be completed before construction works starts. The GRC could meet more 

than once in every 15 days depending upon the number of such cases. The GRC will 

inform the concerned AHs of their decisions within 21 days of the hearing of the 

grievances. The GRC will continue during the whole construction period. 
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Figure I.3: Grievance Redress Mechanism (GRM) 

 

 

 

Grievance Redress Monitoring 

48. The Deputy Project Director (Resettlement), PMU, DESWSP will keep records of all the 

grievances and their redress in monthly cumulative formats, which are to be signed by the 

Convener of the GRC. The format will contain information on the number of grievances 

received, resolved, and number of unresolved grievances. The monitoring information and 

findings on grievances will be included in the quarterly report to ADB. 

Summary 

49. The basic concern of the affected people is to get proper compensation for their lost land and 

livelihoods in a smooth manner without the interference of any middlemen. The discontents of 
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the locals can be mitigated following proper resettlement plan, which has already been 

prepared as a separate document. 

50. The overall objective of the GRM is to create an effective communication channel between 

stakeholders to ensure a timely and effective bilateral feedback mechanism to address any 

environmental  (terrestrial and aquatic) grievance redress submitted for the project, including 

from community members, construction workers and staff, local enterprises and other 

stakeholders, and awareness-raising the public about P1 project and the availability of the GR 

mechanism. The procedure for resolving grievance requires their resolution, conducted in the 

spirit of mediation between the parties, and must comply with the spirit of ADB standards and 

practices. The workers can also go the GRC for any issues and concerns during P1 project 

implementation. 

E. Grievance Redress Committee Members in PMU 

51. Following ADB Safeguard Policy Statement (SPS), 2009 established time bound grievance 

committees together with procedures at three levels to address or resolve unusual incidences 

occurs during implementation of the project activities. The solution of incidences would be 

based on the complaints raised from APs and community people. In case of any unsettle 

dispute, GRC through submission of formal reference from DWASA will resolve the problem.  

Formation of GRC 

52. Grievance Redress Committee (GRC) constituted comprising of a panel of five members; 1st 

is DWASA representative, 2rd MDSC representative 3rd DWASA Representative as well as 

the other two are also from DWASA Safe Guard Officer (Social & Gender) as member 

Secretary. 

53. The GRC under ICB Package 1 is as below:  

GRC Composition  

 

S. I Name Designation at GRC Institution Designation 

1 
Executive Engineer, 

DESWSP  
Convener DWASA  EE, DESWSP 

2 Resettlement Specialist Member  
Consultant 

(MDSC)  

Resettlement and 

Awareness 

Expert 

3  Assistant Engineer  Member  
DESWSP 

DWASA 
AE DESWSP  

4 
 Assistant Engineer 

(Female) 
Member  

DESWSP 

DWASA 
AE DESWSP  

5 
Safeguard officer  

(Social and Gender)  
Member Secretary  

DESWSP 

DWASA 

Safeguard Officer 

(S&G) DESWSP 

 

54. The composition of GRC members at PMU level is below:  
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F. Procedures of resolving grievances 

Step 1  

55. In case of any grievances, the complainant approaches to the Safeguard Implementation Unit 

(SIU) officials for clarification, or submits any formal complaints. The SIU will provide 
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clarification to the displaced persons (DPs) and try to resolve the problem at the local level with 

the involvement of SIU social safeguards officer, If not resolved. 

Step 2 

56. The SIU will recommend that APs submit their complaints to the GRC. The SIU will assist the 

DPs filing the complaints and organizes hearing within 14 days of receiving the complaints. 

Step 3 

57. GRC to scrutinize applications determine whether the submitted cases are within their 

mandate. Cases related to compensation under the Acquisition & Requisition of Immovable 

Property Ordinance (ARIPO) will be referred to DC through DWASA, SIU for further review and 

action. GRC invites representatives of APs to attend the meetings. 

Step 4 

58. If within the GRC mandate and not related to compensation under ARIPO, GRC will hold 

session with aggrieved APs, minutes recorded. If resolved, the project director approves. If not 

resolved; 

Step 5 

59. The DP may accept GRC decision; if not, he/she may file a case in the court of law for further 

appeal. 

Step 6  

60. The GRC minutes, approved by the project director will be received at the conveners’ office. 

61. The approved verdict is communicated to the complainant AP in writing. APs will be able to 

submit their grievance/complaint about any aspects of resettlement plan implementation and 

compensation. Grievances can be shared with DWASA verbally or in written form, but in case 

of verbal form, the SIU representatives in the GRC will write it down at the first instance during 

the meeting at no cost to APs. The AP will sign and formally submit the written report to the 

GRCs at the office of the SIU, PMU, and DWASA in implementing the RP. Any AP can also 

take their case to the court following the country legal system at any stage without going 

through the project GRM, if they wish to do so. 

62. The GRCs has been activated with power to resolve resettlement and compensation issues 

not to be addressed under legal suit in the courts. The GRCs is ready to receive grievance 

cases from the affected persons through the resettlement awareness. The NGO will assist the 

APs in lodging their resettlement complaints in a proper format acceptable to the GRCs after 

they get ID cards from DWASA or are informed about their entitlements and losses. 

63. The appeal procedure and conflict resolution: 

(xi) All complaints from the APs will be received at the field office of the resettlement 
awareness SIU the member secretary of the GRCs, with a copy for the 
concerned City Corporation Ward Commissioner’s representatives. 

(xii) The representative of the SIU in the GRCs, upon receipt of complaints, will 
inform the convener (DWASA representative) of the GRC and convener will 
organize a hearing session from the complainants in the concerned City 
Corporation/Word Commissioner office, where the complaint was received. 

(xiii) The GRC will review the proceedings and pass verdicts to convey to the 
concerned AP through the SIU. If there are matters relating to arbitration or 
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compensation under the existing law, the matter will be referred to the DC and 
the courts. The DC has to make decision within maximum of 14 days. 

(xiv) The GRC will settle the disputes within a maximum of 21 days of receiving the 
complaints from the APs. 

(xv) Resolution of the GRCs will be sent to the PD for approval, and after approval 
these will be adopted in the process of resettlement for issuance of ID cards, 
determination of loss and entitlements, and payment thereof. 

(xvi) affected people can go to the GRC for any environmental concern 
(xvii) all workers can go the GRC for any issues and concerns during project 

implementation 
 

64. In the event that the established GRM is not in a position to resolve the issue, the affected 

person can also use the ADB Accountability Mechanism (AM) through directly contacting (in 

writing) the Complaint Receiving Officer (CRO) at ADB Headquarters or the ADB Bangladesh 

Resident Mission (BRM). The complaint can be submitted in any of the official Languages of 

ADB’s DMCs. The ADB Accountability Mechanism information will be included in the Project 

Information Disclosure (PID) to be distributed to the affected communities, as part of the project 

GRM.  

 

III. Information on the Progress and Quality Control 

65. The Monthly and Quarterly Progress Reports of MDSC; The contractor’s reports include MPR-

July to December 2019, EMP, Environmental Management System, Management Plan Health 

and safety System, and Health and safety Plan provides detailed information on placement of 

construction objects, and measures for environmental protection, environmental monitoring, 

etc.  

A. Salient Features of Project Implementation in Reporting Period 

66. During this period, the following works have been performed: 

i. The Contractor has arranged for access to Intake Site up to the shore of River 

Meghna and at water treatment plant side.; 

ii. Mobilized equipment and the barge at the river shore; 

iii. Clearing and grubbing of the Intake and WTP site; 

iv. Dyke construction is in progress which will be filled by sand at both Intake and WTP 

site. 

v. Resolve the existing graveyard issue at WTP by relocation within the DWASA land.   

vi. Meetings with various utility authorities were initiated by the Engineer and 

discussions are continuing between the Contractor and the authorities regarding 

identification and relocation of services that will be affected by the works.  

B. Construction Activities and Project Progress during the previous 6 Months  

67. During this period, civil works  progressed in the form of preliminary land preparation, grading, 

topsoil removal, workers camp, installed machinery and equipment to P1 intake and WTP.  

Construction works 

68. The construction works includes the following:  
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i. Stripping of soils for the RWT Main and dismantling of rural asphalt road at 

Bisnondi, Araihazar, Narayanganj have commenced.  

ii. Land acquired for the RWT Main are mostly agricultural land 

iii. Relevant warning signs installed  

iv. Removal of the topsoil layer was conducted in proposed intake and GWTP areas 

and need to re-cultivation after construction.   

v. Drainage system ensured to avoid the formation of stagnant water, all the sites 

were equipped with proper drainage, watercourses and gateways  

vi. Removal of bushes   

Offices, Construction camps and Settlement of Workers 

69. The contractors have hired a two-story building for their workers and staff’s accommodation 

adjacent to the intake site.    

Construction sites and Facilities 

70. Preparatory works continued during the reporting period. Earth works related to top soil 

removal and storage.  
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IV. Environmental Management and Monitoring   

A. Air Quality 

71. No air quality measurements were taken. GWT did not implement air quality monitoring 

although MDSC has reminded GWT several times in this regard. The contractor applied water 

spray to mitigate dust. They recorded these activities (Appendix-G). 

B. Noise and Vibration 

72. Noise monitoring has been implemented in December 2019 (Appendix-H). There was no 

construction activity during the monitoring. The detected noise reflects the existing background 

noise. Noise level exceeded the standard for mixed area. 

C. Water Quality 

73. Water quality survey was conducted by the firm Onushandhani Creeds Limited of Mohakhali, 

Dhaka on behalf of DWASA from July to November. The measurements were taken at Intake 

Point in Bishnondi of Meghna River, Araihazar at different depth. Measurement of 

physicochemical parameters were temperature, PH, salinity, conductivity, turbidity, dissolved 

oxygen (DO), total dissolved solids (TDS), Ammonia (NH3), total hardness and color at field 

during weekly sampling. During monthly sampling, composite sample were sent to DPHE 

Central Laboratory for the analysis of a wide range of water quality parameter such as Nitrate, 

Nitrite, COD, TSS, BOD, Phosphate, Alkalinity, Ammonia, Total Hardness, Arsenic, Iron, 

Manganese and Aluminum. Field parameters were tested as same as weekly sample 

parameters. The BOD and COD values have been found 2mg/l and 8mg/l respectively during 

monthly sample analysis in November. The concentration of ammonia has dropped in the 

month of November. However, tendency of ammonia concentration to increase with respect to 

time has been found in the last four months. In conjunction, decreasing of dissolved oxygen 

(DO), reduction of pH value, increase of turbidity, increase of color unit were found. Water 

quality reports July – November have been attached to the Appendix I. 

D. Flora and Fauna 

74. During this period, at intake site a total number of 9 (nine) trees were cut to initiate earth works 

related to top soil removal. 

E. Waste management 

75. During this period, moderate amount of household waste was generated. Hazardous waste 

and non-hazardous waste have been disposed by licensed contractor in December 2019 

(Appendix J). 

F. Health and Safety 

76. Initial safety briefing was conducted by contractor prior to preliminary works. 

G. Activity of Emergency Crew 

77. During this period, activity of emergency crew was not required. 

H. Consultation and FGD meeting 

78. The consultation process so far has solicited inputs from a range of stakeholders, including 

elected representatives, residents at the project locations, and project affected persons. Total 

four meeting was held during this period. The number of participants were:  
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Table IV.1: Summery of consultation and FGD meetings 

  

PC Meeting Date  % Female  Total Participants     
03-09-2019 6 19 
24-08-2019 15 34 
02-09-2019 23 27 
02-09-2019 00 21 

 

79. Details of Consultation meetings are provided in Appendix-B.  

I. Trainings, Workshops, Seminars 

80. Training on H&S has been implemented on 21October,2019 and 03 December,2019. In that 

training session different topics were discussed such as basic safety, purpose of safety, history 

of major accidents in Bangladesh, factors concerning occupational safety, hazards impeding 

occupational safety and Safety measures. The participant lists are shown in Appendix C. 

Environmental training is anticipated for January / February 2020.  

Table IV.2: Summery of Trainings 

  

Training Date  % Female  Total Participants     
21-10-2019 20 05 
03-10-2019 00 05 

 

 

J. Grievance Redress Mechanism - Complaints 

81. The first meeting of the GRC took place on 31 October 2019. 15 grievances and complaints 

have been discussed and addressed. The minutes of meeting and participants list has attached 

in Appendix D.  

K. Environmental Management System (EMS), Site-specific environmental management 
plan (SSEMP), and work plans 

82. In accordance with the IEE (Prepared for GoB), and the accompanying Environmental 

Monitoring Plan (EMP), the Contractor is required to undertake parametric measurements and 

observations on air quality, water quality, noise and socio-cultural resources. Locations for the 

measurements are identified in the IEE. Accordingly, the monitoring of water quality was 

conducted by the firm “Onushandhani Creeds Limited of Mohakhali, Dhaka. Noise monitoring 

was implemented in addition by GWT (Appendix-H). 

L. Site Inspections and Audits 

83. During this period, temporary structure construction started., to P1 intake and WTP. The 

construction of temporary jetty and intake offshore has also started. Therefore, environmental 

inspector’s site visit was done. The meeting details are attached in Appendix A. 

M. Notice of Non-Compliance 

84. During this period, not required.  

N. Corrective Action Plan for next 6 Months  

85. During this period, not required. 
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V. Conclusions 

86. During this period from July to December, the Contractor mobilized and started preliminary 

works. Therefore, the environmental monitoring focused on contractor’s initial activities only. 

As for this project, the “SAEMR for July-December 2019” was prepared by MDSC Consultant 

in January / February-2020. This report is based on available information of the project and 

periodic site inspection done during the initial construction stage. 

87. Since mid-May, the Contractor started preparatory works related to mobilization in field, and 

no massive construction started therefore, actual monitoring was moderately possible. 

88. Finally, the initial works carried out by the Contractor-SUEZ for environmental protection was 

assessed moderate by the environmental team of MDSC-MML. During field visit it was found 

that due to temporary work dust generates and GWT was requested to suppress dust by 

spraying water regularly. The chemical storage and handling were not properly maintained and 

also need to improve. However, the Contractor improved following issues  (a) all relevant rules 

for protection of health and safety of the workers, and community was followed, and the 

Contractor was aware of his responsibility; (b) proper restriction signs and other methods have 

been applied to prevent unwanted entry of people to the construction area; (c) training for 

workers on appropriate methods for handling asbestos materials; (d) use of individual 

protection means, PPE, first-aid support; (d) prior health check-ups of workers involved in the 

construction works. Contractor shall appoint a Fire Officer who shall be responsible for ensuring 

immediate and appropriate actions in the event of a fire and shall ensure that employees are 

aware of the procedure to be followed; (e) smoking shall be permitted only in designated areas, 

etc. In addition, the Contractor should comply with EMP requirement. 

89. However, no national law violation has been detected by the environmentalists of MDSC during 

this period. There was no serious environmental problem identified at this early construction 

works especially on establishment of construction camp, mobilization of resources, and land 

clearing.  

90. Water quality monitoring and noise monitoring has been carried out. Dust suppression has 

been applied regularly by the contractor through water spray. Air quality monitoring is due. 
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A. Findings of P1 Site Inspection, during July -

December 2019 

A.1 Disposal of waste 

91. A discussion was held to local councillor office with GWT representative for collecting and 

disposing. The agreement document by local language is attached bellow. 
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A.2 Jetty construction 

92. While constructing jetty, GWT was asked to maintain not mixing sedimentation of construction 

materials to the river.  

Photo A.1: Jetty construction at intake Site, 25 September 2019 

 

A.3 Temporary water passage system 

93. Geo-textile bag was used to hold dyke and temporary road. GWT was asked to check and 

maintain servicing continuously to easy flow of water.   

Photo A.2: Temporary road construction at intake Site, 25 September 2019 

  

 

Photo A.3: Temporary road construction intake Site, 08 October 2019 
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A.4 Safety Inspections  

94. Traffic controlling is missing at the entry point of Intake site. , GWT was requested to nominate 

personnel so as to have proper traffic management. 

Photo A.4: Traffic management at road approach to intake Site, 08 October 2019 

 

 

A.5 Fuel and hazardous material storage 

95. Fuel and hazardous is poor at both sites., GWT was requested to nominate personnel so as to 

have proper traffic management. 

Photo A.5: Storage of fuel and hazardous to WTP and intake Site, 08 October 2019( 
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A.6 Other issue  

96. No log book or site diaries are being maintained on site. Site should maintain log sheet and 

safety forms to record any issue occurring on site. Site induction set up is present, but quality 

of premises needs to improved. During this period, it was found that the due to temporary work 
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dust generates and asked to suppress by spraying water at regular interval. GWT sprays water 

twice per day. Asked to ensure minimum dust visibility. There is no water in toilet, also 

handwash soap is not available near toilet. Asked to ensure water and cleaning materials. 

 

Photo A.6: Image of Intake Site, 22 December 2019

 

Photo A.7: Preparation of  WTP, 22 December 2019 
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Photo A.8: Dyke construction works for WTP, 22 July 2019 

 

Photo A.9: Dyke construction works for WTP, 07 August 2019 
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B. Site Meetings  

B.1 Minutes of Site meeting, Bishnondi, 8.10.2019  
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B.2 Minutes of FGD consultation  

 

Dhaka Medical College Compound Water Pump No.01 

SL 

No. 

Date and Venue Participants Discussion No. of 

Participants 

Project Response 

1. 03/09/2019 

Dhaka Medical 

College compound 

water pump No.01 

At the meeting the 

suggestions of the 

participant’s for 

implementing deep tube 

wells installation was taken. 

The participant’s only 

demand was to get to get 

water. The participants 

expressed the need to install 

the tube wells within the 

schedule time. The 

participants suggested that 

safety fences/barricades 

should be put around the 

work site to prevent children 

from going to the 

construction site.  

19 WASA Representative 

informed: 

- The waste soil will be 

removed from the narrow 

roads immediately and from 

the wider road within 24 

hours. 

- old line will be 

disconnected after 

establishing new supply line 

- adequate measure will be 

taken to reduce sound 

pollution. 

- barricades will be put up 

during construction work. 

- planks will be used for as 

bridge entering houses. 

- project will ensure 

sufficient water supply  
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2. House-78, Road-24/2, Protik Housing, South Bonosree, Dhaka 

SL 

No. 

Date and Venue Participants Discussion No. of 

Participants 

Project Response 

2 24/08/2019 

House-78, Road-

24/2, Protik 

Housing, South 

Bonosree, Dhaka. 

At the meeting the 

suggestions of the 

participant’s for 

implementing deep tube 

wells installation was taken. 

The participant’s only 

demand was to get water. The 

participants suggested that 

safety fences/barricades 

should be put around the 

work site to prevent children 

from going to the 

construction site.  

 

 

 

 

 

 

34 WASA Representative 

informed: - The waste soil 

will be removed from the 

narrow roads immediately 

and from the wider road 

within 24 hours. 

- measures will be taken to 

reduce sound pollution. 

-adequate measures will be 

taken to reduce pollution. 

- barricadeswill be put up 

around the work site during 

construction work. 

- planks will be used for as 

bridge entering houses. 

- ensuring sufficient water 

supply  
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3. Plot-123, Road-14/5, Block-K, South Bonasree, Dhaka. 

SL 

No. 

Date and Venue Participants Discussion No. of 

Participants 

Project Response 

3 02/09/2019 

Plot-123, Road-

14/5, Block-K, 

South Bonasree, 

Dhaka. 

At the meeting the 

suggestions of the 

participant’s for 

implementing deep tube 

wells installation was taken. 

The participant’s only 

demand was to get water. The 

participants suggested that 

safety fences/barricades 

should be put around the 

work site to prevent children 

from going to the 

construction site.  

 

27 WASA Representative 

informed: - The waste soil 

will be removed from the 

narrow roads immediately 

and from the wider road 

within 24 hours. 

- measures will be taken to 

reduce sound pollution. 

- adequate measures will be 

taken to reduce pollution. 

- barricades will be put up 

around the work site during 

construction work. 

- planks will be used for as 

bridge entering houses. 

- ensuring sufficient water 

supply. 
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4. Plot-29, Road-8, Block-M,Bonasree, Dhaka. 

SL 

No. 

Date and Venue Participants Discussion No. of 

Participants 

Project Response 

4 02/09/2019 

Plot-29, Road-8, 

Block-M,Bonasree, 

Dhaka. 

At the meeting the 

suggestionsofthe 

participant’s for 

implementing deep tube 

wells installation was taken. 

The participant’s only 

demand was to get to get 

water.The participants 

expressed the need to install 

the tube wells within the 

schedule time.The 

participants suggested that 

safety fences/barricades 

should be put around the 

work site to prevent children 

from going to the 

construction site.  

21 WASA Representative 

informed: - The waste soil 

will be removed from the 

narrow roads immediately 

and from the wider road 

within 24 hours. 

- measures will be taken to 

reduce sound pollution. 

- adequate measures will be 

taken to reduce pollution. 

- barricadeswill be put up 

around the work site during 

construction work. 

- planks will be used for as 

bridge entering houses. 

- ensuring sufficient water 

supply.- Enclosure will be 

ensured during construction 

work. 
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C. Training Information H&S 
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D. MoM of GRC  

Minutes of Grievance Redress Meeting 

Dhaka Water Supply and Sewerage Authority (DWASA) under Ministry of Local Government and 

Rural Development (LGRD) of Government of Bangladesh 

Formed by Office Order No. 46.085.014.01.00.006.2013 (Part) 888 Date: 11.11.2015 

Dhaka Environmentally Sustainable Water Supply Project 

Dhaka WASA 

 

Date: 31.10.2019 

Time: 10.00 A.M. 

Meeting Venue: Area Office of Development of Rural Poor (DORP), Arihazar, Narayangong 

Discussion Topics:  

A) Analysis/hearing of applicant’s appeal at Grievance Redress Committee. 

B) Steps Taken. 

C) Quantity of applicant’s acquisitioned land, section, Mouza and Cut-off Date: 03.01.2016, 

Section-2, included Mouza: Chatonkanda, Bijoynagor, Aguandi, Atadi, Kumarbag, Kamaldi, 

Ranidi, Langurdi, Eidbardi and Baliapara. 

Name and designation of attended Committee members: 

1. Zunayed Abu Yasir, Executive Engineer, DESWSP, Dhaka WASA, Convener of the 

Committee and Chairman of the Meeting. 

2. Dr. Rafiza Akhter, (National Resettlement Expert, MDSC), Selected Representative & 

Member of the Committee. 

3. Zoynal Abydin, Member, Bisnondi Union Council, Arihazar, Selected Representative & 

Member of the Committee. 

4. Kazi Hamida Akhter, Female Member, Brahmondi Union Council, Arihazar, Narayangonj, 

Selected Representative & Member of the Committee. 

5. Md. Fazlul Haque, In fever of affected persons, Member of the Committee. 

6. Md. Iqbal Hossain, Area Manager (Resettlement), DORP, Arihazar, Narayangonj. 

2.  

Other Attended Members: 

7. Toffazol Hossain, Safeguard Officer (Social/ Gender), DESWSP, Dhaka WASA. 

8. Jesmin Shahana, Deputy Team Leader, DORP, DESWSP. 

9. Md. Shahadat Hossain, Cristian Commission for Development in Bangladesh (CCDB), 

External Monitoring Agency (EMA). 
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Introducing Speech of the Meeting: 

Through the introducing speech of the meeting Mr. Zunayed Abu Yasir, Executive Engineer, 

DESWSP, Dhaka WASA, Convener of the Committee and Chairman of the Meeting welcome and 

thanks to all participants of the meeting & started the meeting activities. He requested everyone to 

introduce themselves.  

Self-introduction: 

All of the participants introduced themselves in response of request of the Chairperson of the 

meeting.       

After introducing period chairperson told that all of you are informed Dhaka WASA is going to be 

implemented a project namely Dhaka Environmentally Sustainable Water Supply Project. Under 

the project water would be suctioned from Meghna River at the point of Bisnondhi of Arihazar 

Upazila of Narayangonj District & to be filtered at Gondhorobpur of Rupgonj Upazila at the 

proposed Water Treatment Plant (WTP) at own land of Dhaka WASA & this purified water is to be 

supplied through pipeline to all class of customers of the inhabitants of Dhaka North City 

Corporation by District Metered Area (DMA). By implementing this project about 35km Raw Water 

and Treated Water pipeline is to be installed. He added, for implementing it, about 131.52, 60.55 

and 6.96 Acres of land are acquiring at Arihazar, Rupgonj Upazilas and Dhaka District areas 

respectively. According to Moveable Property Acquisition & Requisition Ordinance, 1982 & 2017 

Deputy Commissioner (DC) to be paid the compensation of acquired lands, infrastructures and 

trees. As the project is implementing by the financial assistance of Asian Development Bank 

(ADB), European Investment Bank (EIB) and Agency Frances Development (AFD), so, in this 

project conditions are exist at Resettlement Plan implementation. If any complain of any affected 

persons of the project at the time of implementing the resettlement plan, Grievance Redress 

Committee has formed to diminish the excitement. He said, through analysis Committee will be 

taken step for them who were applied at GRC. Steps taken at meeting were observed by Dr. 

Rafeza, National Resettlement Expert, MDSC. Chairperson told that today’s meeting discussion 

will be held with them only who were submitted complain particularly for Arihazar part’s of the 

project. He requested to Mr. Md. Iqbal Hossain, Member Secretary, Grievance Redress Committee 

(GRC), Area Manager, DORP, Arihazar, Narayangonj to present files and grievance information.      

                  

Discussion and Decisions: 

Sl. 

No

. 

Name and 

Address 

of 

Complain

ant  

Grievance Topics  Discussion & 

Analysis 

Taken Steps  Decisions 
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01 Md. 

Idress Ali 

Aguandi 

Mouza, 

Arihazar, 

Narayang

onj 

 

At the time of Joint 

Verification 

residential house has 

been discarded, so 

he has claimed 

compensation.   

Dug R. S. 354, 

Mouza: Aguandi, 

House: Size-Length 

21ft, Width 13ft. 

Fence: Tin, Chala-2, 

Floor:Paka.  

Through discussion, 

analysis and 

investigation the 

members of the 

committee knew that 

the applicant has 

built infrastructure 

after cut-off date 

(03/01/2016) for the 

respective Mouza.  

At the time of 

hearing 

defendant 

person 

acknowledge

d that 

infrastructure 

was made 

after cut-off 

date. 

According to 

the 

confession of 

the applicant 

& 

resettlement 

rules there is 

no scope to 

compensate. 

So, dismissed 

the 

application.    

Dismissed.  

02 Mofizul 

Islam, 

Bijoynaga

r Mouza, 

Arihazar, 

Narayang

onj  

At joint investigation 

showed that business 

of Sand has been 

discarded. So, 

demanded to 

compensate.  

Dug No. 55, Land 

quantity: Seven (7) 

Katha.  

Through discussion, 

analysis and visit the 

members of the 

committee has been   

learnt that the 

limited Sand 

Business was in 

mentioned place.   

Under 

resettlement 

law/ rules he 

can be 

compensated 

from DESWS 

Project. To be 

informed to 

PD, DESWSP 

about the 

discussed 

matter.    

To be 

requested to 

PD, DESWSP 

to 

compensate 

the plaintiffs 

for ensuring 

the affected 

person’s   

compensation 

to be 

provided.   

03 Atiqur 

Rahman 

At joint verification 

revealed that part of 

house has been 

Through discussion, 

analysis and visit the 

members of the 

Applicant has 

informed to 

communicate 

Committee 

has decided 

that DC office 
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Mouza: 

Aguandi, 

Arihazar, 

Narayang

onj 

discarded. So, he 

has claimed 

compensation.    

Dug R. S. 273 

Mouza: Aguandi , 

Building House Size: 

Length 7ft and width 

7ft. 

committee has been 

shown that his 

residential home 

land’s money has 

been taking away 

other person. 

Ownership of land 

not recognized.    

to the relevant 

section of DC 

office with 

recognized 

documents 

and 

necessary 

papers.   

has pictures, 

video and 

records of 

acquired 

areas. 

Accordingly, 

to be 

requested to 

DC to take 

necessary 

action to 

provide 

compensation 

in favor of 

affected 

person.       

04 Md. Babul 

Hossain, 

Father: 

Abdul 

Malek 

At joint verification 

his Cow Farmhouse 

has been discarded. 

He has claimed his 

farms business loss 

and compensation of 

house.   

Through discussion, 

analysis and visit the 

members of the 

committee has been 

shown that in 

applicant’s 

mentioned site no 

infrastructure of milk 

farm was there or 

the farm was not 

built for business 

purposes, rather 

infrastructure was 

built in limited space 

for keeping cows for 

agricultural 

cultivation.     

Claimant has 

asked to 

communicate 

to the relevant 

section of DC 

office for 

compensation

. 

Committee 

has decided 

that DC office 

has pictures, 

video and 

records of 

acquired 

areas. 

Accordingly, 

to be 

requested to 

DC to take 

necessary 

steps to 

provide 

compensation 

in favor of 

affected 

person. 

05 Md. 

Hossain 

In joint verification 

applicant’s cow 

Through discussion, 

analysis and visit the 

The Plaintiff 

has requested 

Committee 

has decided 
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Ali, 

Father: 

Md. 

Mizanur 

Rahman, 

Sung: 

Chaitanka

nda, 

Arihazar, 

Narayang

onj. 

keeping house at 

3552 number Dug 

has been discarded 

including following 

infrastructures and 

he claimed 

compensation:  

1) House (Size: 

Length 38ft, width 

16.5ft), Fence: Tin, 

Floor: Paka, Chala: 

Tin. 

2) Bath Room 

(Chalaless): (Size: 

Length 7.6ft, width 

7.6.5ft), Fence: Tin, 

Chala: Nil. 

3) Tube-well with 

Motor: Depth: 195ft. 

members of the 

committee has been 

showed that 

applicant’s 

mentioned 

structures were 

there.  

to 

communicate 

to the relevant 

section of DC 

office. 

that DC office 

has pictures, 

video and 

records of 

acquired 

areas. 

Accordingly, 

to be 

requested to 

DC to take 

necessary 

steps to 

provide 

compensation 

in favor of 

affected 

person. 

06 Habibulla

h, Father: 

Mirazuddi

n, Mouza: 

Eidbardi, 

Arihazar, 

Narayang

nj.   

In joint verification 

applicant’s kitchen 

has been discarded. 

Dug R.S. 73, So, he 

has been claimed 

compensation:  

1) Kitchen (Size: 

Length 15ft, width 

10ft), Fence: Tin, 

Chala: 1, Floor: 

Kacha. 

 

Through discussion, 

analysis and visit the 

members of the 

committee has been 

showed that 

applicant’s 

mentioned 

structures were in 

said place. 

The applicant 

has asked to 

communicate 

to the relevant 

section of DC 

office. 

Committee 

has decided 

that DC office 

has pictures, 

video and 

records of 

acquired 

areas. 

Accordingly, 

to be 

requested to 

DC to take 

necessary 

steps to 

provide 

compensation 

in favor of 
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affected 

person. 

07 Md. 

Awlad 

Hossain, 

Father: 

Shabuddi

n Mia, 

Mouza: 

Baliapara, 

Arihazar, 

Narayang

nj 

At joint verification 

applicant’s 4.5 

decimal land, tin-

shed house and cow 

farm at R.S Dug No. 

617 has been 

discarded. So, he 

has been claimed 

compensation. 

Through discussion, 

analysis and 

investigation the 

members of the 

committee has been 

showed that after 

cut-off date of 2017 

the applicant 

aspiration to get 

compensation by 

self-motivation has 

made the mentioned 

infrastructure.    

At the time of 

hearing 

appellant has 

been 

acknowledge

d that he has 

made 

infrastructure 

after cut-off 

date. 

According to 

resettlement 

rules, there is 

no scope to 

compensate 

the applicant. 

So, dismissed 

the appeal.       

Settled. 

08 Sufian, 

Father: 

Md. 

Matin, 

Mouza: 

Atadi, 

Arihazar, 

Narayang

nj 

In joint verification 

applicant’s residential 

house with balcony 

has been discarded. 

So, he has been 

claimed for  

compensation. Dug 

R.S. 601.  

1) House (Size: 

Length 21ft, width 

13ft), Fence: Tin, 

Chala: 2, Floor: 

Kacha. 

2) Balcony (Size: 

Length 9ft, width 

7.5ft), Fence: Tin, 

Through discussion, 

analysis and 

investigation the 

members of the 

committee has been 

showed that 

applicant’s 

described structures 

were there. 

The applicant 

has asked to 

communicate 

to the relevant 

section of DC 

office. 

Committee 

has decided 

that DC office 

has pictures, 

video and 

records of 

acquired 

areas. 

Accordingly, 

to be 

requested to 

DC to take 

necessary 

steps to 

provide 

compensation 

in favor of 



190 

 

 

  

Chala: 2, Floor: 

Kacha. 

affected 

person. 

09 Montaj 

Uddin, 

Father: 

Md. Miaz 

Uddin, 

Mouza: 

Baliapara, 

Arihazar, 

Narayang

nj  

At joint verification 

applicant’s 2 balcony 

and Bathroom has 

been discarded. So, 

he has claimed for 

compensation. Dug: 

R.S. 73   

1) House (Size: 

Length 15ft, width 

10ft), Fence: Tin, 

Chala: 1, Floor: 

Kacha.   

Through discussion, 

analysis and 

investigation the 

members of the 

committee has been 

showed that in said 

place applicant’s 

mentioned 

structures were 

there. 

The applicant 

has asked to 

communicate 

at the relevant 

section of DC 

office. 

Committee 

has decided 

that DC office 

has pictures, 

video and 

records of 

acquired 

areas. 

Accordingly, 

to be 

requested to 

DC to take 

necessary 

steps to 

provide 

compensation 

in favor of 

affected 

person. 

10 Jahangir 

Hossain, 

Mouza: 

East Atadi 

and Atadi, 

Arihazar, 

Narayang

nj  

At joint verification 

applicant’s residential 

house with balcony 

has been discarded. 

So, he has been 

claimed for   

compensation. Dug 

R.S. 601.  

1) House (Size: 

Length 20ft, width 

13ft), Fence: Tin, 

Chala: 2, Floor: 

Kacha. 

2) Balcony (Size: 

Length 8ft, width 

8.5ft), Fence: Tin, 

Through discussion, 

analysis and 

investigation the 

members of the 

committee has been 

showed that in said 

place applicant’s 

mentioned 

structures were 

there. 

The applicant 

has asked to 

communicate 

at the relevant 

section of DC 

office. 

Committee 

has decided 

that DC office 

has pictures, 

video and 

records of 

acquired 

areas. 

Accordingly, 

to be 

requested to 

DC to take 

necessary 

steps to 

provide 

compensation 
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Chala: 2, Floor: 

Kacha. 

in favor of 

affected 

person. 

11 Md. Fazlul 

Haque, 

Father: 

Late 

Sayed Ali 

Master, 

Mouza: 

Aguandi, 

Arihazar, 

Narayang

onj  

A semi-paka house 

has been discarded 

and a residential 

house was in risk. 

So, he has been 

claimed for   

compensation.  

Dug R.S. 354.  

1) Room (Size: 

Length 60ft, width 

20ft), Fence: Paka, 

Chala: 2, Floor: 

Paka. 

2) House (Size: 

Length 3.6ft, width 

2.5ft), Height:2ft.. 

Through discussion, 

analysis and 

investigation the 

members of the 

committee has been 

showed that in said 

place applicant’s 

mentioned 

structures were 

there. 

The applicant 

has asked to 

communicate 

at the relevant 

section of DC 

office. 

Committee 

has decided 

that DC office 

has pictures, 

video and 

records of 

acquired 

areas. 

Accordingly, 

to be 

requested to 

DC to take 

necessary 

steps to 

provide 

compensation 

in favor of 

affected 

person. 

12 Md. Helal 

Uddin, 

Father: 

:Late 

Ohab Ali, 

Mouza: 

Baliapara, 

Arihazar, 

Narayang

nj 

Very poor family. 

Application submitted 

to get something. 

In acquisition & 

requisition law there 

is no scope to 

consider such case 

for compensation.    

Appeal 

dismissed.  

Settled.  

13 Ajith 

Mohon 

Das, 

Mouza: 

Chaitanka

A pakha Bathroom 

has been discarded. 

So, he has claimed 

for   compensation. 

Dug R.S. 3549.  

Through discussion, 

analysis and 

investigation the 

members of the 

committee has been 

The applicant 

has asked to 

communicate 

at the relevant 

Committee 

has decided 

that DC office 

has pictures, 

video and 
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nda, 

Arihazar, 

Narayang

onj. 

 

1) Toilet (Size: 

Length 8.8ft, width 

4ft), Fence: Paka, 

Rooftop: Paka. 

showed that in said 

place applicant’s 

mentioned structure 

was there. 

section of DC 

office. 

records of 

acquired 

areas. 

Accordingly, 

to be 

requested to 

DC to take 

necessary 

steps to 

provide 

compensation 

in favor of 

affected 

person. 

14 Shahin 

Ahmed 

Ridoy, 

Father: 

Abdul 

Baten, 

Mouza: 

Chaitanka

nda, 

Arihazar, 

Narayang

onj.  

Appeal for 

compensation for 

loosing fish 

cultivation.  

Through discussion, 

analysis and 

investigation the 

members of the 

committee has been 

showed that he has 

got money. 

Appeal 

dismissed. 

Settled. 

15 Ayesa 

Begum, 

Husband: 

Late Md. 

Nanif, Vill: 

Shomvho

pura, 

Arihazar, 

Narayang

onj. 

Dug: R.S. 106, 129 

Applicant’s deep 

tubewell has been 

discarded. 

Deep tubewell: 4 

inches x 4 inches, 

Depth: 92ft. 

Through discussion, 

analysis and 

investigation the 

members of the 

committee has been 

showed that in said 

place applicant’s 

mentioned structure 

was there. 

The applicant 

has requested 

to 

communicate 

at the relevant 

section of DC 

office. 

Committee 

has decided 

that DC office 

has pictures, 

video and 

records of 

acquired 

areas. 

Accordingly, 

to be 

requested to 
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DC to take 

necessary 

steps to 

provide 

compensation 

in favor of 

affected 

person. 

          

In the meeting there was no other discussion topics, so, chairperson declared close of the 

meeting by giving thanks to all. 

 

Md. Iqbal 

Hossain, Area 

Manager 

(Resettlement), 

DORP, 

Arihazar, 

Narayangonj 

Dr. Rafiza 

Akhter, 

(National 

Resettlement 

Expert, MDSC), 

Selected 

Representative 

& Member of 

the Committee 

Zoynal Abydin, 

Member, 

Bisnondi Union 

Council, 

Arihazar, 

Selected 

Representative 

& Member of 

the Committee 

Kazi Hamida 

Akhter, Female 

Member, 

Brahmondi 

Union Council, 

Arihazar, 

Narayangonj, 

Selected 

Representative 

& Member of 

the Committee 

Md. Fazlul 

Haque, In fever 

of affected 

persons, 

Member of the 

Committee 
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E. Checklists 
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F. Environmental Clearances for DESWSP 
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Translated copy of WARPO clearance regarding water use of Meghna river, 

ENGLISH TRANSLATION OF THE MEMORANDUM OF WARPO PERMISSION 



211 

 

 

  

WARPO 

Water Resources Planning Organization 

Water Resources Planning 

Organization 

Ministry of Water Resources 

Government of the People’s Republic 

of Bangladesh 

WARPO Bhaban 

72 Green Road, Dhaka-1215, 

Bangladesh 

Tel: 44819015, 44819006, Fax: 

44819002 

E-mali: dg@warpo.gov.bd 

Website: www.warpo.gov.bd 

 

 

 

Memo No.: 42.02.0000.004.36.001.18-34     Date: 15/01/2019 

Managing Director 

Dhaka Water Supply and Sewerage Authority 

WASA Bhaban, Kazi Nazrul Islam Avenue 

Kawran Bazar, Dhaka. 

 

Subject: Regarding issuance of Clearance for proposed “Dhaka Environmentally 

Sustainable Water Supply” 

Reference:  Memo No.: 46.113.618.00.00.W-229(Vol-01)/DESWSP/354; dated: 26/11/2018 

AD  

In regard of the above subject and reference, this clearance is issued after evaluation of the 

submitted information and DPP for the proposed “Dhaka Environmentally Sustainable Water 

Supply” subject to the WARPO’s comment and compliance with the comments. 

Sd/- 

(Md. Mahmudul Hasan) 

Copy to  

1. Secretary, Ministry of Water Resources, Government of the People’s Republic of 
Bangladesh, Bangladesh Secretariat, Dhaka. 

2. Project Director, DESWSP, Dhaka WASA, Dhaka (along with annexure).  
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WARPO 

Water Resources Planning Organization 

 

“WARPO’s clearance matrix on proposed development plan of “Dhaka Environmentally 

Sustainable Water Supply Project”.  

Description of Project Clearance Controller 
Ye

s 
No Comments 

1 Is the project compliant to the National Water Policy? 
Ye

s 
 

See 

comment 

3.1 

2 Is the project compliant with the National Water 

Management Policy (NWMP)? 

Ye

s  

See 

comment 

3.2 

3 Is the project compliant with the Water Resources 

Management 7th 5-Year Plan and Sustainable Development 

Goal (SDG) together with other Poverty-Assisted Activities, 

Programme/ Goal of Principles/ Objectives?  

Ye

s 

 

See 

comment 

3.3 

4 Is the project compliant with Bangladesh Water Law 

2013 and Bangladesh Water Regulation 2018? 

Ye

s  

See 

comment 

3.4 

5 Is the project compliant with the Integrated Water 

Resources Management (IWRM) concept? 

Ye

s  

See 

comment 

3.5 

6 Is the project duplicate or repetition to a project under 

implementation or completed by other Organization, 

Person/Group or if so, whether synchronized with those 

Organization, Person/Group? 

Ye

s 

 

See 

comment 

3.6 

7 Is the Environmental Impact Assessment of the Water 

Sectoral Projects completed? 

Ye

s  

See 

comment 

3.7 

8 Is the project prepared giving importance to the 

important social aspects and women, children, poor and under-

developed population? 

 

 

See 

comment 

3.8 

9 Whether during project preparation (Feasibility Study) 

the project scheduling guide (GPA) was followed?  

 

 

See 

comment 

3.9 
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10 Is in preparation of the project suitable and tested 

process, evaluation, technic and tools used? 

Ye

s  

See 

comment 

3.10 

 

Comment on Clearance: 

Clearance to the proposed project is given subject to the necessary amendment as commented. 

 

Sd/- 

 

Principal Scientific Officer/ Superintending 

Engineer 

(Water Resources Branch 

Sd/- 

 

Director (Planning/ Technical) 
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WARPO 

Water Resources Planning Organization 

Comments on the submitted DPP (Part of it) and information for the proposed “Dhaka 

Environmentally Sustainable Water Supply” for issuance of Water Resources Planning 

Organization (WARPO) clearance. 

 

Background: 

Dhaka Water Supply and Sewerage Authority (Dhaka WASA) is an important organization 

engaged in supplying potable water to the people of Dhaka City. The Organization, currently, 

supplying potable water to 15 Million people spreading 400 sq. km. area of the Dhaka City. It is 

expected that the demand of potable water will increase every day with the increase of the area 

of the Dhaka City to 600 sq. km. by the year 2020. Presently, water is supplied to the city mainly 

through extracting ground water using deep tube well. On one hand, more and more water is in 

extraction from the underground; on the other hand, necessary amount of water recharge is not 

possible due to continuous urbanization and other human created shortage of open spaces. On 

top of that due to climatic changes, the rainfall is reducing every day. Due to these the level of 

the underground water is alarmingly diminishing every year. It necessitates declaring of 40-60 

deep tube well abandoned in and around Dhaka City. This is causing failure to supply water 

through extracting underground water. On the other hand extracting underground water is not 

sustainable and environment friendly and distribution system is not based on sustainable 

technology. That is why, it is necessary to arrange supplying potable water according to the 

demand through treating surface water reducing dependency on extraction of underground 

water. At present, for a long time, supply of water to North-Western part of Dhaka City, that 

means, to Uttora, Gulshan, Banani, Nikunjo, Khilkhet, Badda, whole of Mirpur and adjacent areas 

is insufficient to the demand. A project for construction of Water Treatment Plant at Gandhabpur 

in Rupgonj of Narayangonj and its associated works are undertaken aiming to fulfil the increasing 

demand of 24 hour safe and uninterrupted pressurized water supply by this vast area. 

As a fist stage, under the project, water will be lifted constructing Intake at Bishnandi in Araihazar 

Upozila on the bank of the River Meghna, 30 km East of Narayangonj and  will be brought to the 

proposed Treatment Plant at Gandhabpur, Rupgonj from Golkandail of Dhaka Sylhet road using 

2 pipes. Later, this treated water will be brought to the injection point at Baridhara, Dhaka 

through Madani Avenue crossing the Sitalakhya and the Balu rivers and thereafter that will be 

supplied to Uttora, Rampura, Mirpur of Dhaka town; and to North-Eastern part of Dhaka. The 

Feasibility Study of the project is completed.        

Project Objective: 

The main objective of the project is to ensure water supply to the water crisis areas of Dhaka City 

collecting surface water and reducing dependency on the underground water. 
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Physical Works under the Project: 

• Construction of Intake on the bank of the river Meghna at Bishnandi of Araihazar Upozila 
in Narayangong. 

• Construction of 22 km Raw Water Transmission Line from Intake point to Treatment Plant. 

• Construction of Treatment Plant at Gandharbpur of Rupgonj Upozila in Narayangonj. 

• Construction of 14 km Finished Water Transmission Line from Gandharbpur Treatment 
Plant to Baridhara, Dhaka. 

The estimated cost of the project is 5 248.06 Crore according to the DPP. 

Project’s Financial and Economic Analysis: 

  

 Net Project Value 

(NPV) (lac taka) 

Benefit – Cost Ratio 

(BCR) 

Internal Rate of 

Return (IRR) 

Financial 30129 1.08:1 12.54% 

Economic 92274 1.29:1 14.99% 

 

Comments: 

3.1 In the National Water Policy-1999 household and municipal use of water is given the 

highest priority. Concurrent use of underground and surface water, taking steps in limiting use of 

underground water are mentioned in the Water Policy. Para 4.6 (Ka) of the Water Policy 

mentioned about government support in collecting rain water and ensuring supply of safe and 

easily accessible water through various way. Dhaka WASA is an organization engaged in 

ensuring supply of pure water and sanitation system of Dhaka City. The implementation of the 

project under discussion will play an important role in ensuring supply of safe water to people. On 

top of that it will reduce uncontrolled use of underground water. Considering all these the project 

is aligned with the National Water Policy. 

3.2 The National Water Management Plan (NWMP) mentioned programs aiming supply of 

potable and dependable water for ensuring protection of public health. The project is aligned with 

the aim-objective and programs as mentioned in MC 002: Dhaka Bulk Water Supply and 

Distribution System of the National Water Management Plan. 

3.3 The 7th 5-Year Plan was formulated targeting Vision 2020 goal. The 7th 5-Year Plan 

mentioned to ensure safe water in its Nutrition and Services Strategy. It is mentioned in the Plan 

that the government organizations would continue to work towards providing services to citizens. 

Dhaka WASA would plan to supply safe water to the city dwellers. Apart from that this project will 

assist in achieving SDG-6 goal. 

3.4 It is mentioned in the National Water Law to ensure safe extraction of underground water. 

The project will play a role in reducing extraction of underground water to supply water to Dhaka 
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City. Clause 3 (2) of Water Law considered rights of water use for potable water and cleanliness 

and sanitation as the highest priority. Apart from that, the priority list of use of water resources of 

the Clause 18 of the Water Law has given the highest priority to drinking water. The objective of 

the project is using surface water instead of underground water to contribute in supplying water 

to Dhaka town that would be environmentally sustainable.  

3.5 The National Water Policy (Para 4.5 Ka) suggests to develop water resources projects as 

much as possible diversified and complete these projects in an integrated and diversified fashion 

from project planning, implementation to project monitoring.  The proposed project will play an 

important role in supplying safe water to Dhaka City and will help in reducing dependency on 

underground storage thereby will support to reduce environmental risks.  

3.6 To stride for supplying water and development of sanitation system for Dhaka City is the 

main function of the Dhaka WASA. Water will be supplied from the river Meghna. It is necessary 

to consider whether within the vicinity of the collection point at Meghna river there is any irrigation 

or river embankment protection project has been completed or is under implementation by any 

other organization. It is necessary to show in the index map of the DPP any completed or 

implementing irrigation or river embankment protection project by any other organization in or 

near the project area. 

3.7 It is compulsory to determine environmental impact for all Water Resources projects 

according to the para 4.12 of the National Water Law. The Feasibility Study of the proposed 

project was conducted in 2011. Later, Initial Environmental Examination (IEE) was completed for 

construction of the Water Treatment Plant under the Dhaka Environmentally Sustainable Water 

Supply Project and clearance certificate from the Department of Environment was obtained. The 

Environmental Impact Assessment was conducted further under the Dhaka Environmentally 

Sustainable Water Supply Project. The report mentioned that there would be no negative impact 

on the environment implementing the project. It would be necessary to follow the suggested 

Environmental Management Plan (EMP) that is included in the report. It is necessary to follow 

the instructions of the report about designing of the Intake Screen considering the fish and other 

aquatic animals near the Intake point. 

3.8 To supply uninterrupted water to increased population of Dhaka City would be possible 

on completion of the project. The local people and stakeholders were consulted during the 

Environmental Impact Assessment. Socio-economic impact due to implementation of the project 

and rehabilitation plan were developed under the project. 

3.9 It is necessary, during investing in water sector, to follow all the instructions related to 

assessment of project or GPA (GPA), people’s participation and various other circular issued by 

the government at time to time during preparation of Feasibility Study Report for all Projects. The 

Financial and Economic Analysis of the project is completed. 
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3.10 Feasibility Study of the “Dhaka Environmentally Sustainable Water Supply Project” was 

completed in 2011. The report considered few locations of Meghna and Sitalakhya rivers for 

analysis of water quantity and quality and river hydrology and morphology. It is reported that 

there would be no environmental impact on the river as there would be extraction of 1% of water 

from the river Meghna during dry season under the project. The report didn’t mention whether 

impact of the environmental change was considered. The Feasibility Study considered that the 

Water Treatment Plant would be constructed at Khilkhet. Later, it was decided to change to 

Gandharbpur and further study was conducted. The Feasibility Study reported that the river bank 

at Bishnandi is stable. But whether there will be any impact due to construction of the Intake or 

there will be any new possibility of river bank erosion need to be analyzed and necessary 

measures need to be adopted accordingly. Apart from that the report didn’t consider climatic 

change and whether availability of water at intake point would be influenced by the construction 

of any obstruction, presently or in future. So, climatic change and availability of water due to 

construction of any obstruction in the upstream may be considered seriously. 

 

 Sd/- 14/1/19 Sd/- 14/01/209 

 Md. Jamal Haider Md. Jahid Hossain 

 Scientific Officer Senior Scientific Officer 

 Water Resources Planning Organization Water Resources Planning Organization 

 Ministry of Water Resources Ministry of Water Resources 
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G. Air Quality and Dust Suppression 
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H. Noise & Vibration 
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Meeting attendance records are: Meeting at Intake: 
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Meeting at WTP: 
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